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Happy New Year!
The Year in Review
By Frank Salazar, President
Here we are again at the
start of a New Year. We
hope to break old bad
habits, and try to instill better healthier ones. We as
Officers of the Union strive
to make it better and easier
on the workroom floor for
all the men and women
who carry mail in the Sierra
Coastal District. So, to that
end, we dedicate ourselves
anew to carry out this goal.

removal cases.

Although the grievance
activity has been decreasing, the monetary
recovery rate for our
membership remains
high. Year to date (JanNov 2007), the Branch
has recovered over
$139,217.64 in cash/
lump sum settlements.
Using a conservative
rate of City Carrier
Grade1 Step L, the
Grievances
Union has recovered
The grievance activity in
over $108,276.22 in
our Branch has been
Shop Steward Yvette Solache and Retiree Fred Shaw overtime grievances,
steadily declining. Hopeshow off their T-shirts presented to them as part of their $73,343.73 in straightfully, this trend continues
time pay, $14,250.39 in
commitment to the NALC Carrier Corps. To join Carrier
throughout this New Year.
re-credited sick leave,
Corps. active and retired letter carriers must pledge at
Fewer and fewer griev$522.24 in re-credited
ances are being appealed least 10 hours of personal time to walk precincts, hand annual
leave,
to the Dispute Resolution out flyers and leaflets, make phone calls, or help out in $24,976.52 in penalty
Team, and only a handful other ways when NALC’s leaders call.
overtime, and $388.69
are being appealed to the
in administrative leave
arbitration level, which is a very good trend. However,
for a total recovery of approximately $360,975.43. I want
grievances are still occurring at high rates at the lower
to thank all the Shop Stewards and Officers of the Branch
levels. Year to date for 2007 (Jan-Nov), our Branch has
for being so vigilant in protecting our contractual rights
processed approximately 1,374 grievances of which
and looking out for the general welfare of all the members
23% were disciplinary grievances and 77% were contracof our Branch. The jobs they do are sometimes thanktual. Breaking down the disciplinary numbers 186 were
less, but the fruits of their labor bear witness to the good
Letters of Warning, 55 were suspensions, and 14 were
continued on page 2
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Curtailing & Delaying Mail

PRESIDENT’S REPORT…
Continued from page 1

We have been receiving calls at the office, and we have
been informed on station visits that Management is
delaying mail and changing color codes. Management
has a right to curtail and delay mail, but they should not
be changing color codes. Management is delaying and
curtailing mail in many offices to get the Carrier’s off the
street by 5:00 p.m. Management is then instructing OTDL
Carriers, PTF’s, and TE’s to stay in the p.m. and case up
mail for the next day, which is ok. If Management
instructs you to curtail any mail on any day, they should
provide you a PS Form 1571, Undelivered Mail Report. If
you are instructed to curtail “purple mail” and its
Wednesday, put the number of pieces or feet curtailed
under the other column. If you’re instructed to curtail
“green mail” and its Wednesday, put the amount of mail
curtailed under preferential. If it’s Wednesday and the
mail is 3rd Class and color coded green, it becomes preferential mail and treated like 1st Class mail. What we are
finding is that Management is not using 1571’s and not
properly reporting delayed or curtailed mail. Using a PS
Form 1571 and properly filling it out protects a carrier,
and helps the Union in processing the appropriate grievances.

they do for all. Thank You!

DRT Training
Like I stated above, the overall
grievance activity within our
Branch is dropping, but there are a
few offices that are keeping our
grievance activity high. Offices like
Oxnard and San Fernando have a
high rate of grievance activity and
a high-resolution rate, but paying
out thousands of dollars in settlements doesn’t solve the
root causes of the grievances. These two installations
alone have paid out tens of thousands of dollars in overtime violations. Don’t get me wrong, we all like extra
money, but there comes a point where money is not
enough. Carriers get tired of being moved off their
assignments, and they get sick and tired of working
unwanted forced overtime.
As a result of the high grievance activity in these two
installations, our District Manager Kerry Wolny has
agreed to provide these offices additional training in
Article 8, Article 41, and Overtime Equitability. The training will be conducted by the Dispute Resolution Team
and hopefully we should see the amount of grievances
and monetary settlements decrease. Meaning there
should be fewer overtime violations, less forced overtime,
and a more equal distribution of overtime. I don’t expect
an overnight miracle, but even a slight reduction in the
grievance activity would be welcomed.

Delay in Return to Duty
At some time in your career, you may experience an on
the job injury or an off the job ache or pain that may keep
you off work for awhile. Be prepared for possible delays
in returning to duty. Although there are provisions in our
contract and handbooks and manuals to allow Carriers to
return to duty upon release by their Doctors with or without restrictions, Management is constantly violating these
provisions by having Carriers get clearance from the
Postal Medical Unit, which often times is unnecessary. If
you experience a situation that may keep you out of work
for awhile, keep a diary in chronological order of what you
are told by Management, who you talked to and what
they said. Keep a copy of all documents you receive and
submit. Get your clearance to Management as far in
advance as possible. And, please read and understand
your Doctor’s restrictions, if any, before you leave your
Doctor’s Office. The Union can help get you back to work
faster and possibly recoup any losses you may have suffered through Management’s inaction or misapplication of
the current provisions. Help us help you get back to work
faster with as little delay as possible.

Route Adjustments
To say the least, route inspections are very expensive to
conduct and Management does not usually attain the
desired savings they anticipated. In many cases,
Management has burned more hours after a count,
inspection, and adjustment than before. The most expensive part of the count and inspection process is attaining
a value for the route. This cost can be easily eliminated,
if all sides can agree on a value for a given route. So, why
not use a carrier’s average time? Once we establish the
average time for the route, we can get a carrier’s input on
what needs to be taken off the route to make it an eight
hour assignment on average. If we can accomplish this
task, and the Carriers can hold the route to an 8-hour
average all the costs, overtime violations, and harassment can be cut out. But, we all have to work together to
make it happen. Currently, the District and Branch 2902
are working on such an idea in order to properly adjust
the routes to as close to 8 hours as possible and cut
costs at the same time. Hopefully, we can come to an
agreement.

Vote
This year I would encourage everyone to get in the habit
of voting. The easiest way to vote is to vote by mail as a
permanent absentee voter. Voting absentee not only generates revenue for the Postal Service, which benefits us,
but it gives you a longer time to vote and time to vote at
continued on page 5
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Frustrations and Aggravations
Caused By Form CA-17 And
Continuing Delays In Return to Duty
By: Ray Hill, Executive Vice-President
Happy New Year to all Branch 2902
members and other faithful readers
of the Mail Bag News that are not
Branch members. Hopefully you survived this past holiday season
unscathed and were able to enjoy
some fun times with your families
and friends. Although a few people
that were near and dear to me died
in 2007, overall it was a very good
year. I’d like to thank everyone who
helped me represent our membership this past year, especially Branch 2902’s hard working
Stewards who have to juggle and balance two very difficult
jobs. Thanks also to our Branch Officers for their hard work
helping to keep 2902 running smoothly and effectively
throughout the year. Lastly, thanks to our National
Business Agent, Manny Peralta, and his staff for their
assistance and timely responses to my many questions
during 2007.

this issue in the past few months.
Management wants to know exactly how many times per
hour a carrier can perform a task such as reaching above
their shoulder or exactly how many minutes per hour that
a carrier can perform some other physical task. When they
are not satisfied with the limitations as written on the Form
CA-17, they send the carrier back to the doctor in order to
have another Form CA-17 completed.
Most doctors do not understand Management’s literal
interpretations of Form CA-17 and these doctors get very
annoyed with our light and limited duty carriers when they
have to keep going back to them for clarifications regarding their limitations.
However, sometimes Management is not to blame for the
disputes involving Form CA-17. Sometimes it is the doctor
who causes the problems when they write limitations on
the form that are incorrect or so restrictive that
Management can not provide work to the carrier within
those restrictions.

As we enter 2008, Frank and I are into our 3rd year as your
full-time officers of Branch 2902. My first 2 years in this job
have been interesting, challenging, sometimes difficult and
occasionally extremely frustrating and aggravating.

If you have a Form CA-17 completed by a doctor be sure
to read it carefully before you leave the doctor’s office. Ask
questions if you are not sure of anything written on the
form by the doctor. Be sure the form is completed properly before you leave the doctor’s office and turn it in to
Management. That should certainly help to alleviate some
of our mutual frustration and annoyance regarding this
issue.

The frustration and aggravation comes from various
sources, however it has not been overwhelming and I’ve
been able to retain my sanity for the most part.
A major source of the frustration and aggravation has
come from disputes with Management over modified
assignments for light and limited duty carriers.

Another source of frustration and annoyance is the continuing problems that our letter carriers encounter when trying to return to work after an absence from work due to an
“off the job” illness or injury.

In several of our offices, Management has gone completely insane in their literal interpretations of Form CA-17,
which is used to document the medical and physical
restrictions of a light or limited duty carrier. The problem
with Form CA-17 is just that; it is a form.

The blame for these delays in returning to work must be
placed squarely on shoulders of the USPS Sierra Coastal
Medical Unit staff.

Unfortunately, in many cases it is difficult if not impossible
for a doctor to properly describe medical or physical limitations caused by an illness or injury on a form. Due to the
difficulty involved into translating accurate, precise limitations onto a form, many disputes have arisen regarding

What is happening is carriers are being released to return
to work by their personal doctors however, the USPS
Sierra Coastal Medical unit is not allowing them to return to
continued on page 13
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JOB SECURITY THROUGH COLCPE
By: Greg A. Gaddis, Agoura Hills Chief Shop Steward

Happy New Year to all!!! I hope
everyone had a great Holiday. May
the coming year bring you good
health and a stress free environment (well at least may you have
good health).

I ask, but not as I do”, when it comes to COLCPE. We tell
new carriers that they just received pay raises, form our
contract ratification. To show their dues will not even
make a difference in their paychecks. Yet some of the
Stewards have not contributed to COLCPE.
With the “Give Me Five” campaign our NALC officers are
asking us to contribute just five dollars a pay-period. You
spend that on snacks, restaurant tips, movies, etc. It is
not a lot to ask for! To help secure you’re future and others coming on board to work for the USPS.

I would like to use my article to
impress upon all Union members,
especially Shop Stewards the
need to contribute to the
Committee on Letter Carriers
Political Education (COLCPE). President Salazar covered this in his last article, but I feel it needs to be covered again.

We can not stand by the “I’ve got mine, you get yours”
attitude. Our brothers and sisters before us fought for you
and me when we joined this Union, to preserve what they
have fought for through contract settlements and through
the strike of 1970. I don’t think anyone wants to go back
to that period of time. But if we don’t support those who
are fighting for us in the political arena, we will return to
1970!

I know you have heard through stand ups the need to
give customer service and customer connect a priority
each and everyday, to ensure the viability of the USPS
and your jobs. I would like to add a more important need,
which is contributing to COLCPE. I feel this is the number
one issue facing all Union members today. If we do not
have a political base looking out for the best interest of
labor and the USPS, YOU WON’T HAVE A JOB…PERIOD! The current political party in power today wants to
privatize the Post Office, to contract out as much work as
possible from your jobs, to have you pay more “out of
pocket” expenses. This means the Postal Service as you
know it today, may be gone in the near future. Your jobs
are eroding; this is not a “maybe”. It is the truth and it is
just a matter of time if we do not take action TODAY. If the
continued attack on your jobs is not stopped, you might
be in the unemployment line in the near future.

In closing, I would hope all Union members would contribute to COLCPE. Make it a New Year resolution. A
good start would be for all Shop Stewards to “Give Me
Five” before it’s too late. Stay well… until next time.

Here are the facts as of August 2007. Of the 33Executive Board members and Shop Stewards, Less
than 50% contribute to COLCPE. I might add there are a
number of retirees who do contribute from their retirement income to COLCPE. I would like to challenge every
Shop Steward who is not contributing, to invest in your
future. I challenge you to contribute through an automated payroll deduction, as little as one dollar a pay-period.
However if everyone just contributed five dollars a payperiod through automatic withdrawals you would not only
be showing your support for the NALC and this branch,
but also helping your future.

Employees of the Postal Service participate in the
AIDS Walk L.A on October 14th. Our own legislative liaison David Hyman is on the far left.

We as Shop Stewards ask new PTF carriers to join our
Union, even T.E.’s. How can we ask them to join and pay
Union dues if all of the Shop Stewards are not contributing to COLCPE? I think this is a double standard. “Do as
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The Man of Steele Will
Surely Be Missed
By: James Perryman, San Fernando Chief Shop Steward
What can you call a person that is
dedicated, hard working, and
dependable? What can you say
about a person that is a teacher,
advisor, and a mentor? I call this
person Mike Steele. I have to say
about this about Mike, he is simply
a warrior. When I began training as
a Shop Steward it was Mike who
took me under his wing, and taught
me the true meaning of being a
union advocate. I was fortunate to
observe Mike in action when he conducts his union business. Mike always brought his A GAME to the table
whenever he had to meet with management for grievances. He would always come fully prepared with documentation and facts to support his position during a grievance meeting, which sometimes made management look
dumfounded.

nics. Mike will truly be missed now that he will be completely retiring from the union. In closing I want to personally thank Mike for all that he has taught me, and for the
outstanding work that he has done.
May God Bless him and his wife. Have a happy retirement Mike. You will always be known as the MAN OF
STEELE!!!
Until next time, God Bless. Go Lakers!!!

HAPPY NEW YEAR…
Continued from page 2

your leisure. There is no valid excuse not to vote. If we
want to make a change in this country, we have to make
our voices heard. Most of us don’t have the time to get
directly involved in politics, but we can be heard by voting.

Mike would challenge me to learn the ways of a professional Shop Steward. He taught me that you have to read
it to achieve it, and that knowledge is power. He also
stressed the importance of maintaining creditably. One
may ask, what does that mean. A good example is when
a Shop Steward is investigating or filing a grievance, he
or she should read and learn the contract, handbooks,
and manuals. A Shop Steward should always attempt to
resolve an issue before it becomes a grievance or, at the
lowest possible level, however when a manager wants to
be a stubborn ass, then the Shop Steward should be
ready to go to war. Mike taught me that meeting with
management on grievances was like going to war. He
would use phrases like, a Shop Steward should never
bring a knife to a gun fight, in other wards know what
you’re talking about and have your facts together. Mike
always stresses the importance of having integrity and
staying true to the contract, and union members rights.

Voting protects legislation that protects our families, our
country, our jobs, and us. When I reviewed the most
recent voting statistics on our last contract, I learned that
42.7% of our active membership had their voices heard.
Of those voting, 90.8% accepted the new contract and
9.2% rejected it. My goal is to get 100% of you to
respond. Yes, I know that goal is probably a little unrealistic, but right now less than half of us voted on our new
contract. Any improvement between 42.7% and 100% is
a win, so get involved this year and vote. Let your voice
be heard in the decision process by voting for yourself,
don’t let someone else make that decision for you.
Hopefully, this New Year will be better than the last. All for
now back in two.

Residence:
(818) 757-1852
(818) 344-4366
Van Nuys, CA

Mike is dedicated to the union and its members. When he
retired from the Postal Service he continued to fight for
the rights of letter carriers. He filled in as the Shop
Steward at offices where there was no Shop Steward. He
helped train Shop Stewards and leaders of our local
branch.

Business:
(513) 621 -4787
(800) 543-0379
Fax: (513) 621-0483
Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.
Postal Uniforms & Shoes
Your Union Preferred Uniform Company
Retired Letter Carrier of NALC, Branch 2902

Mike took pride in cooking and preparing dinners for the
members at our regular meetings and our local union pic-

JOHN M. ROUNTREE
Sales Representative
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1905 Dalton Avenue
Cincinnati, Ohio 45214

JOHN THORNTON-TOP WINNER

Below is a list of the top cash prize winners from the Texas
Hold’em fundraiser held at the union hall in conjunction with
Canoga Park branch 4006 on October 20th, 2007. On that
night we raised $1448 on behalf of the Muscular Dystrophy
Association. Everyone had a great time!
JOHN THORNTON
KENNY ENG
DANIEL TAPANES
ELMER BUENAVENTURA
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$1050.00
$551.25
$236.25
$210.00

FRANK SALAZAR
STEVE RICO
ANTHONY PASTORAL

$183.75
$157.50
$131.25

SCOTT STEINER

$105.00

News from Simi Valley
By: Sandy Gaunce, Simi Valley Chief Shop Steward

Congratulations to Dixie Uribe on
her first grandson Raymond
Roberto Curiel who was born on
September 27th at 8:19 am he
weighed 8 lbs.12 oz. Proud family
Kristin Uribe & Martin Curiel and
big sis Lili.

organized, solicited, shopped, bought and made sure
every child on her list got what they asked for. Rest in
peace my union sister.
For the record, I second Paul’s motion to the man
upstairs to allow Marva through the Pearly Gates.
Until next time, the struggles continues….

First time grandma Belinda
Gonzalez, on her Grandson Marco
Antonio Suarez Jr. Who was born
on October 15th weighing 6 lbs.10

Welcome New Members
The following is a list of new members. If any of these
members work in your office stop and welcome them
to our branch.

oz. and 20 inches.
To James Terry on his new beautiful baby girl. I’m sorry I
don’t have any details on her at this time, except she’s a
sweet heart.

Agoura
Ramon Anzaldo
Nilo Callo
Alicia Fernandez

Georgiana Slack on her new grandson Timothy (again no
details at this time, sorry). We all wish him well.

Wedding Announcements

North Hollywood
Alma Valderrama
Christopher Alvarez

Best wishes to Sachin Arora and his new bride Aarti who
were married on October 25th in Punjah, India in a traditional two day Hindu style ceremony.

Northridge
Cathleen Chevron-Dixon
Richard Stafford

Newly Retired
Congratulations to Jim Dearborn who retired in August
and Linda Ramirez in November. It sure must be nice to
look at a real clock and not go by “clicks”. I’m sure they
are enjoying their time off.

Oxnard
Raul Alvarez
Kaycee Burge
Ruben Mondragon
Richard Ruiz

MDA
Thank you Ernestine Hernandez, Oxnard Shop Steward,
for her honesty and $5.00 at the State Stewards training,
due to her cell phone going off.

Reseda
Alfredo Romero
Harvinder Singh

Good Bye My Friend

San Fernando
Juan Brambila
Maria Chavolla
Fernando Longoria
Teneka Moore
Nancy Martinez
Nancy Ocampo
Jeffrey Roesch
Erik Peralta-Cuevas
Simi Valley
Marvin Boian
Leslie Daniel
Donna Miranda
Veronica Serratos
Jeff Welch
Woodland Hills
Leslie Chacon
Bakar Heru
Gurpreet Singh
Estella Tapia

Our branch lost a great, dedicated and very diligent Shop
Steward in Marva Golden. I lost a very good friend.
Marva represented the Northridge/Porter Ranch office.
She was not only a Shop Steward but also a Trustee for
our branch for many years and our Assistant Health
Benefits Reprehensive. Marva helped me with the annual NALC food drive and was a strong supporter of MDA
and took a lot of pride in taking pictures for our Mail Bag
News publication for many years. One of Marva’s personal causes was to provide Christmas presents for children
who were less fortunate then others. Every year she

ROBERT “BOB” SCHULTZ
Father of Letter Carrier - Moorpark, CA
Featuring Weinbrenner, Rocky and New Balance Shoes

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

PHONE: 805-526-4972
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GUEST EDITORIAL

Confessions of a Former
Station Manager
By: Guy Nohrenberg, PTF Carrier-Simi Valley
It was the middle of the most sweaty part of summer. You
know, when coverages tattoo your arm and you see
mirages of swimming pools. My wife called me. She’s a
Letter Carrier. She asked me if I knew what the temperature was. I looked at the thermostat and told her, “72! Like
it always is!” She hung up on me.

Well guess what I’m learning?
Mail, can be Heavy!! Two coverages bursting out of a full
satchel and a boss yelling that each street only takes 12
minutes! (No he can’t even walk the sidewalk empty
handed in 12 minutes in his K-Mart jogging outfit).

Well, I thought it was funny. I was a Manager then.

Heat? I carried this summer. No longer is it 70 degrees in
my world. I did get a 4584 driving observation though, slid
through the cracked window of a smiling supervisor’s
vehicle. Yes I thought it was funny too.

It’s like rolling down your window just a little to hand out
a 4584 driving observation so the chilled air doesn’t
escape.
Six Shelves full of flats. No problem. Five Shelves
jammed full and extra bundles all over the case? District
Policy.

Who in the WORLD decided that a magazine should be
shoved into little 6 inch tall slots? Irwin, I understand now.

Not making street time? Street time is street time. You
have to make street time.

DPS Counts do matter!
Coverages DO affect times, especially when they come
in looking like something my dog already got to play with.

Heavy mail? How much heavier is it? It doesn’t feel heavier than yesterday.

What do you mean I missed that MSP scan? Who invented how we use this stuff?

Most carriers don’t try to make 5:00.
Nationally Creating the Managed Service Points barcode
system for everyone to scan was fun!

Dogs, cars, supervisors raising their voices and making
smart aleky remarks, sweat running down my brow.
Learning mounted routes like Lucille Ball flipping pancakes!

I wonder if I’ll get a new desk?
Well that was last year.

Street time is street time? Oh, that one came back at me
too.

See, Upper Management doesn’t like when you disagree
with them.

Who doesn’t try to make 5:00? Most carriers DO!

After 20 years of Managing, I’m a Letter Carrier now! You
may have worked for me. I’ve been in many of the offices
in this District.

Wow. Carriers really DO care! They only say they don’t
when they’re discouraged that nobody else does.
You deserve to have an article like this and be able to
enjoy reading it. You work HARD! You really DO deserve
some credit! My wife used to remind me of that every day
and while I believed it, I didn’t “feel” it. You know?

Soak that up for a moment.
Yes, A Level 22 Station Manager has requested, for the
third time, to become a PTF Letter Carrier and THIS
TIME they finally let me do it This time for wanting to go
to the good place when my less than 100 years is up.

It is so apparent, now, when faced with adversity, weaker
minded Managers and Supervisors, compensating for
something, as Shrek would say, to take it out on the
Carriers.

It was a good decision. One I do not regret. Letter carriers are the heart and soul of our organization and I can
attest that the pencil pushers only look down upon us in
distain. It’s like the Marine Corps saying they’d be just
fine if it wasn’t for all those doggone Marines running
about.

I believed one must be the kind of manager you want
your kids to have when they enter the workplace. If a
continued on page 14
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By: Fred Shaw, Woodland Hills Retiree

So You’re RetiredCheck out Alaska
It is our 49th state and our
largest. While in Tok, Alaska
we overheard a visitor from
Texas bragging about how big
everything was in his home
state. The campground host
looked at him and replied “be
careful or we’ll cut Alaska in
half and yours will be the 3rd
largest state.” Alaska is home
to about one million permanent
residents and thousands more seasonal workers.
With a variety of climates- from the Tongass rainforest encompassing most of the popular Inside
Passage to the interior, much like our high deserts
(except for the –50 degree winters), it is the last true
frontier in the United States.

chunk breaking off & falling into the water. There are
over 10,000 glaciers in Alaska- some land bound like
the Matanuska- others bordering water like Portage.
And yes, they are receding several feet each year
due to global warming.

If you’re on the road into Anchorage, the state’s
largest city, you can stop by a Musk ox farm. These
animals were near extinction not too long ago. Their
uniqueness lies in the fact that they flourish in subzero weather and produce velvety soft hair much like
wool which First Nation women fashion into beautiful
scarves, hats, etc. But it’s combed from them, rather
than shorn like sheep so they can keep their warm
coats. Anchorage is full of parks- where you might
go for an afternoon walk and encounter moose,
bears, or elk. It’s also home to a world-class museum where a docent might take you on a verbal tour
from prehistoric dinosaurs to the building of the
Alaska Highway during WWII. The US Army completed this highway in 18 months and some of the
original sections still exist today complete with ruts
and gravel. Alaska’s roads aren’t meant for the lowslung sports car or the faint of heart!

To live here full time you need a hardy constitution
and a sense of adventure. Imagine walking outside
in the morning to go to work and seeing a moose
eating foliage in your front yard. Or explaining your
tardiness because a herd of caribou was blocking
the road on your way in. Logging, fishing and oil are
all key industries throughout the state. Oil revenues
guarantee every resident an annual stipend of $1500
a year, which helps cover the cost of living up here.
Gas is no more expensive than California but food &
other necessities can be more than double. Some
places the only way they get supplies is by air or
ship/boat. Others rely on trains and triple length big
rigs for their food and other goods.
Where else in the US can you turn a corner and only
see one other car for the next one hundred and
twenty-five miles? How often does someone get a
chance to see a glacier up close or hear the cannonlike roar as a glacier “calves”- that’s the term for a

Leaving Anchorage you can head due west to the
Kenai Peninsula and Homer, an artist’s enclave and
fishing village surrounded by glaciers and crystal
clear water. Along the way you’ll encounter the best
continued on page 14
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INDEPENDENCE in 2008
By: Chris Alessi, MBA/NSBA Rep.
members to be safe, affordable, and a convenient way to
bring your loved ones closer to financial independence.
One payment at the time of purchase covers the insured
for their entire lifetime. This plan can also be given as a
gift of financial security to anyone in your family; spouse,
children, grandchildren, and even great-grandchildren.

Happy New Year brothers and sisters, I hope all of the members and
their families of Tri-Valley had a
very wonderful holiday season. As
we start a new year, it is a good
time to look at our insurance needs
and make proper adjustments
based on life’s changes.

You can choose how much coverage you want.
Anywhere from $5,000-$50,000. To purchase an
Independence plan, just fill out an application and receive
your policy to examine for thirty days. If you are not satisfied for any reason, return it for a full refund of your premium. The NALC stands behind every policy written by
the MBA.Your policy can not be canceled at any time
unless you request it.

The MBA was created in 1891 as a
service to letter carriers and their
families, with low overhead and
with no salespeople on commission (The savings are
passed on to you).
Independence is the Mutual Benefits Association’s
(MBA) whole life insurance plan that replaces the former
“single payment plan“, and it has all the same features.
This is a single payment plan that earns immediate cash
value that is tax deferred until you cash it out. The cash
value of an Independence policy increases every year.
It’s the ideal financial building block!

As with all of the MBA plans, Independence is offered
exclusively to NALC members and their families.
In closing I want to thank all of the members who voted
for me as delegate to our 66th National Convention in
Boston. I will do my best to represent Tri- Valley branch
2902 and all its members to the best of my ability.

Independence is the best gift you can give your growing
family, this plan was designed specifically for NALC

Take care. In solidarity, God bless you, Chris

Employees and their families from the Chatsworth P.O. pose for
a picture as they prepare to participate in the annual Chatsworth
Holiday Parade. This crew represented the Postal Service at its
finest.
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The Saga from Mt. McCoy Continues
By: Greg Martin, Carrier Still at Large

I hope that everyone had a great Holiday season, and
that this New Year is treating you well. I also would like
to thank everyone who let me know that they were glad I
wrote my last article. So far, as of this writing, I have
only received positive feedback. I seem to have touched
on subjects that have been troubling other carriers at my
office. I had to cut my article in half because I had so
much to say. So here’s the rest.

this is not even considering any time used by the plant in
handling this mail. So, let us be conservative and say it
was only 25 extra minutes and multiply it by 38 routes in
our office. This comes out to 950 extra minutes, or over
15.3 hours. Considering there was some overtime
involved, let us say this cost the Post Office at least an
extra $400. Multiply this by other offices, and you get the
point. As I see it, one of the major problems with the Post
Office is that there is always someone up the line who is
trying to cover his rear to make his number look good,
costing those of us down the line time and money. Our
managers like to say that we are a team, but upper management puts so much pressure on their office and plant
managers that they have to mess with the system to save
themselves.

First, I want to touch on safety. Management can’t order
you to use a Postal truck that has a safety defect. There
has been a grievance settled stating that management
can not ask or knowingly allow a Postal truck to be used
that has a safety defect. You would think that we would
not have to file a grievance on this, but we did. I know
the particulars of this as I was a Steward at the time, and
filed it after a Manager ordered me to use an LLV with a
broken turn signal. He said that it was OK because he
knew about it. After I settled this grievance at my office,
I gave a copy of this grievance to several Managers at
the Main Office, who after explaining it to them got angry
at me. They were insistent that you would not get a ticket and it was not unsafe to drive with a broken signal.
Yet, they want to write you up for not using a turn signal.
We have had Managers write up Carriers for failure to
use a signal once in a 30 minute observation.
Incredible! So please, if you have a problem with a mail
truck, write it up, and don’t use one with a safety defect.

Pennysavers, we all get them, so we all know how they
come. It takes me 25 to 30 minutes just to tray up this
mess. With loose inserts, folded over address books,
inside out books, books inside of other books, can’t read
the address because they were printed on top of other
printing, can’t see what addresses a bundle has
because the top book is inside out, it is just crazy. Our
station manager takes pictures of them to send to the
Pennysaver. Well so far their response is just to send us
bundles of even messier Pennysavers. What do they
care, they know that the Post Office wont do anything
because they don’t want to lose the revenue. The funny
thing is, it cost the Post Office more money to deliver the
things than they make from them. You hear that, I think
a manager is grabbing a dictionary to look up the word
revenue. Here is my suggestion. Tell Pennysaver not to
address the Pennysavers, it would make it a lot easier to
handle them. They could just put a route tag on top of
each bundle. Each route will be given a list of customers
who have declined to be sent a Pennysaver. This will be
a very small number; I don’t have anybody on my route
that should not get one. I know management has no control over this, but someone from marketing should get on
this problem. If we can get this problem fixed, it would
save the Post Office a lot of money.

Another thing that I don’t understand is that management
asks some carriers to use there own vehicles to deliver
mail. They must know that these carriers don’t have
business insurance on their vehicles. I shudder to think
what would happen if a Carrier got into an accident using
their own car. Their insurance probably won’t cover
them.
Last time, I wrote about waste by the Postal Service. I
have several more things to add to that list. The plant
where we get our flats from decided to run a letter coverage in it to up their count of mail processed to justify all
the equipment they have. The coverage came mixed in
with all the loose flats. It was no longer in order. In fact,
it came all mixed up, upside down, backwards. It was a
real mess. It took me 39 minutes to case it all up.
Counting pull down time, and fingering time, I figure this
cost the post office on my route 45 minutes, minimum.
Now, if it was not run through with the flats, and was left
in order, and delivered as a coverage, it would have
taken about half the time that it did take to deliver. Now

I hope you are not tired of hearing cage horror stories,
because I have another one. I was waiting in line at the
cage with a registered letter to be cleared back. I was
last in line, when the person was done ahead of me, the
cage clerk shut the door and left the cage. Leaving me
standing there. I went to my manager and told him that I
need a cage clerk, so he paged him. The cage clerk didcontinued on page 15
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Promise for the New Year
By: Robbie Elsaleh, Moorpark Alternate Shop Steward

As you all know, I was the alternate steward for a while
and became your voice on various issues in the past.
What I didn’t realize then is the way that I affected a lot of
you when I acted in that position. Over many months,
quite a few of you have expressed your positive feelings
to me about the way I represented you and wished that I
would continue to do so. You have made me feel appreciated and that I’ve actually helped in making a difference. After much consideration, I have decided to return
as the alternate steward and will do my best in representing you again. Hopefully, by the time you read this, I will
be an officially certified steward once more. In case you
don’t know this, I have also been certified as the district
Driving Safety Instructor (DSI) and will be gone from time
to time on an “as needed” basis to do drivers
training/testing of new/existing employees. I relinquished
my OJI status because wearing too many hats meant that
I couldn’t focus as well in any particular area. I just want
to put my efforts in a couple of directions and see where
that leads me. So I pledge to give it my all once again in
addressing issues that matter to you most. Let me know
your concerns and I will take it from there and do my best
to resolve the situation. You can stay anonymous if you
wish, but there may be cases were a written statement
from you would be extremely helpful in achieving a just
outcome. So before I begin writing my next article, I want
to wish everyone a wonderful new year.

months ago, I used to pick up one flat at a time and force
it into the cramped case, but you informed me that that
was a time wasting practice and I had to pick up 6 inches of flats each time. Since I don’t have a third arm, I
have to set them back down whenever I pick them up, so
that my left hand can help my right hand force the flat into
the stuffed case.” “Why didn’t you tell somebody about
your case configuration?” Sam sputtered. “My gosh,”
Chuck answered. “You’re management. I figured you
knew.”
While management is ultimately to blame for the way
they systematically waste time and money in thoughtless
unproductive work methods, we can’t let carrier Chuck off
the hook. Sure, it’s easy to hide behind the fact that the
foolishness and sightlessness of management has no
bounds, but responsibility is a personal burden everyone
carries. I know it’s an uphill battle most of the times, but
too many carriers are weighed down by practices equivalent to digging and filling holes, because too many
supervisors and managers engage in or ignore inefficient
and ineffective work methods, and fail to make the necessary changes and improvements. Whether management’s unaccountability is fed by their laziness, ignorance, or fear of upsetting their MPOO, employees who
surrender to that negative momentum of the workplace,
not only demean the value of their work, but they also
increase the likelihood that they will someday be out of
work.

Accountability
First, I have to give credit were credit is do. I must admit
that I got this story idea from an article I read by Michael
Josephson. He is an award winning opinion and commentary writer who emphasizes the importance of character and ethical living. I tweaked the story to reflect a
typical day in postal life. Here goes…

While Management has the tendency to avoid their
responsibilities, they can’t avoid the consequences of
avoiding their responsibilities. All of them are accountable for what they “allow” as well as what they do or don’t
do. If we want to make our jobs more meaningful, we
must make sure our work is meaningful. We ought to
expect and ensure that management is doing their job, as
they expect us to be doing ours. Carriers must take the
initiative that a lot of management doesn’t and point out
what’s not working, what’s broken, or the blatant contract
violations by filling out the proper form or informing their
stewards. Carriers must point out when management is
not fulfilling their job requirements, and when they ignore
the contract that they agreed to. Don’t get manipulated
with words that you’re not a team player. A team has to
have a sufficient number of players and its management’s job to staff enough carriers. If 4 players are side-

Lets just say, a supervisor, we will call Sam, was dumbfounded as he watched a carrier, we will call Chuck, diligently pick up an arm full of flats to case, then setting it
back down on the ledge, and using both hands to force a
single flat into his cramped case. After watching for a
short time while Chuck repeated this method over and
over again, Sam demanded an explanation. Needless to
say, Chuck was annoyed: “I’ve been doing this for more
than 10 years. What’s your problem?” “Are you telling
me that for 10 years you’ve been picking up a stack of
flats, then setting the stack back down, casing a single
flat, and then picking the stack back up again?” Sam
replied. “Well, not exactly,” Chuck said. “Until a few

continued on page 13
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By doing that and informing Lori or myself, we will be able
to better assist you. Don’t wait for management to fix
anything. We carriers are definitely expected to fulfill our
job requirements, fix our deficiencies, and abide by the
policies, or you can bet management will fill out the proper discipline form on us. Properly staffing, scheduling,
and maintaining routes at as nearly 8 hours as possible
is “managements job and responsibility”. Staffing has
been an issue since October 2006 when 2 carriers
retired; followed by 2 additional PTF’s resigning. It’s
been 14 months and it hasn’t been fixed yet. If you kept
being woken up in the middle of the night because the
smoke detector in your bedroom kept beeping, would you
wait years to fix it, or would you get a new battery?

PROMISE FOR NEW YEAR…
Continued from page 12

lined, then 4 other players are brought into the game to
fill in the gap. You are entitled to have a life outside of
work. If you don’t want to work overtime, its your right not
to except in specific unforeseen circumstances. Sick
calls, heavy volume, injured carriers, and staffing are not
unforeseen. They happen all the time.
You should learn your rights about overtime. If your route
was permanently adjusted via office router assistance,
then that time is no longer part of your route and you are
entitled to that router everyday that the workload puts you
into an overtime status. It’s just like if management permanently adjusted your route by taking territory off, it’s
not part of your route anymore. If you don’t get that
router and you end up doing the work yourself on overtime, you are technically working off of your assignment.
If you are not on the overtime desired list (ODL), before
you can be made to work off of your assignment, the ODL
carriers must be maximized to 12 hours and the
PTF’s/TE’s must be maximized to 10 hours. It’s that simple. The first entry on your 3996 should be “No Router”.

So, don’t be afraid of being a squeaky wheel, which
seems to be the only way to get anything fixed. Just
make sure you have a legitimate issue. As long as we
are regularly showing up for work, following postal policy,
working honestly, diligently, and safely, we have nothing
to worry about. See you on the workroom floor.
1Adam12, over…

someone that wanted to work for sitting at home and not
working.

FRUSTRATIONS AND AGGRAVATIONS…
Continued from page 3

If you are a carrier that has been on extended leave and
Management requires you to receive return to work clearance from the USPS Medical Unit, contact your Steward or
the Branch Office. Your Steward will conduct an investigation to determine whether or not Management has violated
the applicable “Return to Duty” provisions of our contract.

work.
Instead of allowing carriers to return to work after being
released by their doctors, the Medical Unit delays their
return by requesting further, unnecessary medical documentation.

Remember, there will be times when Management does
have the right to require return to work clearance.
However, we need to investigate the situation and file
grievances every time that Management improperly
requires this clearance and delays a letter carrier from
returning to work. If you have any questions on this issue,
contact your Steward or call us here at the Branch Office.

The Union files grievances regarding these unjust delays
and we are very successful in the grievance procedure
regarding this issue.
When carriers are unjustly delayed in their attempts to
return to duty after an absence from work, it causes problems that tend to have a domino effect. The carrier that is
not allowed to work is forced to use sick or annual leave in
order to get paid. If the carrier is out of sick and annual
leave, they will be in “Leave Without Pay” (LWOP) status
and will not get paid. The delivery unit that the carrier
works in must replace this carrier with another carrier who
is much needed elsewhere in the unit. The other carriers in
the unit suffer because the replacement carrier is not available to provide them with auxiliary assistance. Service to
our patrons suffers as well.

The Red Sox won the World Series, the Patriots appear to
be steam-rolling their way to a Super Bowl victory and the
Celtics are vastly improved. Can things get any worse for
a native of Los Angeles?
Welcome Joe Torre and Andruw (yes, that is the correct
spelling) Jones. Talk to you all next time.

“If you don’t read the newspaper you are uninformed, if you do read the newspaper you are misinformed.”
— Mark Twain

The USPS suffers because after the Union successfully
grieves the delay in return to work, the USPS will have to
re-credit the leave used by the carrier or, if the carrier was
in LWOP status, pay them. This means that the USPS is
forced to waste more of their precious dollars by paying

13

your sins in this life.” I shall, in the heat, the cold, and on
the streets with you. For the next 10 years until I retire, I
will carry mail, but after my 100 years on this planet, I do
hope to do good and go to the good place.

GUEST EDITORIAL…
Continued from page 8

Carrier is trying, you help them with everything you have.
Now look at me. I’m carrying mail. I thought it would be
easy! It isn’t, the Carriers who worked for me just made it
look that way.

Now, my wife calls me and asks if I’m ok. I tell her I’m fine.
I’m proud to be in uniform once again. What would it be
like if all our Executives obtained such perspective… and
maintained it?

Sure you can do route inspections, run units, be successful. But can you really help effect positive change without
perspective? Perspective can be lost too! A long time
friend of mine just made the move from Letter Carrier to
ASP graduate and I heard from her lips that telltale cliché’
“Oh all routes can be done in undertime on any day if the
Carriers wanted to.” Yes, in less than a year, she’s
already forgotten yelling at me just the opposite when she
was hauling mail on an overburdened route.

RETIREES CORNER…
Continued from page 9

salmon fishing in the world. Around every bend is another river or stream teeming with salmon going upstream to
spawn. Because of this you’re also in prime bear country and might find yourself looking across the river at a
mother and cub also catching their day’s food.

To effect real positive change, you need to obtain and reinvigorate perspective. And any time you hear “I was a
Carrier” or “I carried mail” you’re talking to someone who
has done it so long ago they are clueless as to what it’s
about. They cannot help this organization. I never
thought I’d say that. But think. If each pencil pushing /
keyboard dancing employee carried mail for a week
every 4 months, on a route of OUR choice, things would
improve. Why? Because the poor sorry sap would have
to do it again in 4 more months! I bet most of them are
too donut filled to even be capable of performing the task.
Me? I’ve lost 22 pounds on the “PTF Diet Plan!” and am
losing more fat while gaining more perspective.

Every campground has its own personality- whether it’s
the sound of geese overhead in the early morning, or the
bugling of a bull elk or moose in rut or just a colorful display of forget-me-nots and fireweed. We camped in
many different ones and each was unique.
Arriving in Homer is a breathtaking experience. To the
right and ahead of us was a landscape nearly overpowered by all the glaciers. With 20+ hours of daylight our
camera worked overtime to keep up. Even the high
school looks museum-like with a full size whale skeleton
hanging from the ceiling of the main building. And from
the upper floor the 400 students have unrestricted views
of the glaciers surrounding them. While here we encountered most of our rainy days but we were able to go out
halibut fishing one day and caught our limit within an
hour. There is nothing as tasty as freshly caught Alaskan
halibut grilled over a fire. Returning to our mooring we
took pictures of an entire rainbow seeming to follow us
back to port.

It is clear that our organization is in need of obtaining and
maintaining true perspective.
Think of your Supervisor or Manager, or Postmaster
doing what I am now, with you; casing and carrying mail.
It’s good, hard, work, with peace of mind if you’re treated
with decency and there are hopes of diminished idiocy in
the decisions made which affect you.
I was a dinosaur. I believed in being straight with people.
Now, things are much different. “Dinosaurs” have been
replaced by “Used Car Salesmen”. Like that old song,
“Smiling Faces Sometimes”. Remember it? By the
“Undisputed Truth” from back in the 70’s. Can you sing it?

From Homer we headed back to Anchorage for a few
days rest before driving again- we drove over 8,000 miles
and logged nearly 2,000 more on ferries during our 3
month trip. We were lucky enough to be here during the
state fair so we spent a day there. It’s about the size of
the Ventura County Fair but many of the exhibits were of
crafts you might not see in other places. Quilting is huge
in Alaska- but what else can you do when it’s 20 below
outside except sit by a fire and create.

I have no plans of ever supervising or managing again.
Not after making all you guys scan those barcodes. Not
after thinking carrying was easy. Not after failing to
defend you from all those stupid policies which slowed
you down and tripped you up. I should have spoken up
long ago. I had a responsibility to our organization and a
group of good hard working people, which I should have
heeded, not to any individual, or whims of any power
intoxicated bosses.

Beer brewing is also a passion up in Alaska. Nearly
every town had a brewery and many had ales flavored
with spruce tips- distinctive and quite tasty. In Alaska
everyone seems to look out for everyone else. I was
struck particularly by an incident in Haines. We were
going out fishing for salmon and needed fishing licenses.

A wise man recently told me, “If you’re lucky, you’ll pay for
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I’m still wondering who got my medical information. Then
they wanted more information, but it took 3 days to get
through on the correct fax number. It was always busy.
The Post Office had me twisting and turning for a week,
before I was informed by Postal Medical that they were
going to send me a letter on what they wanted me to do
to be cleared to come back to work. Well, the certified
letter came the very next day; they wanted me to see a
physical medicine doctor. I have Kaiser, and getting
appointments can take some time. I was lucky and was
able to skip a few steps in seeing a Physical Medicine
Doctor, and was able to schedule an appointment the
next day. Too bad the appointment was 2 and a half
weeks away. I tried to get my manager to get me back to
work, I told him that I will be filing a grievance, and if I win,
I will be getting all this sick leave back. I said to him, “do
you think I can at least answer phones?” Well his hands
were tied; there was nothing he could do.
It is bad enough to be unable to work, but to be kept out
of work because of some jerk doctor who must have a
god complex is stupid. He had me confused and down
for the first week. I started to feel better knowing that I
had our union, Sandy my shop steward, and Frank
behind me. I decided to enjoy the next few weeks off,
and did.

RETIREES CORNER…
Continued from page 14

We asked the boat captain where to get them. He told us
to go into town for them. As we were on foot we told him
we’d walk up and be back in a 1/2 hour or so. He
stopped us and said to go up to his truck- parked at the
dock. “The keys are in it- just take it into town and get
your licenses”. Can you imagine this happening down
here in the lower 48?
We took the Alaskan Highway back the way we came in
but it seemed overnight the season had changed. We
got back to Tok- all roads go through Tok- and it was just
past Labor Day when we headed out of Alaska. Pretty
much all the campground, visitor’s center, and tourist
activities close down then. As a fellow visitor confided in
us, “I got to a campground the day it was closing and the
owner told me he had to catch a plane that day but handed me the keys and said to be sure to lock up the gate
and put the key in the mailbox when you leave”.
Alaska- with its beauty and friendly people was a trip we’ll
always remember. It gets in your blood and draws you
back. I’m sure we’ll be there again!

To put an end to this story, I was delayed to return to work
for 3 and a half weeks. After seeing my Physical
Medicine Physician, he too cleared me and I was back to
work the next day. I filed my grievance and won back my
sick leave, 17 days of it. What a great union we have.
Postal Medical was found to be at fault for the delay for
return to work. I want to thank Sandy, Frank, and the
Step B team for their hard work in getting back my sick
leave. Thank you, thank you, thank you. But most of all,
I want to thank Postal Medical and the USPS for paying
me to watch TV and petting my cats for 3 and a half
weeks. Thank you too.

MT. MC COY…
Continued from page 11

n’t want to go back into the cage, he was busy with other
work. The manager had to tell him several times “I am
giving you a direct order” to clear me at the cage. Finally
the clerk gave in and went to the cage. Now get this, he
took my Register and shut the door, and left the cage
without clearing it. I was in shock. This whole PM cage
situation is creating a hostile work environment at our
office, and it seems that there is nothing to be done about
it. It has been a little better lately, but it depends on who
is scheduled to do it.

I read in the Mail bag news early in 2007 that our local
union recovered over $500,000 in grievances for their
members in 2006. In a conversation with Frank one day,
he told me that is was closer to $600,000. Well, Frank,
you can add $3247 to this year’s numbers. To the USPS,
you need to wake up and stop wasting money. I know,
managements answer is to tell us we are not fast
enough, and are wasting time. Thanks for reading; you
all have a great year. Out.

As I mention last time, I was recently out for 6 weeks, and
not by my choice. I have a recurring medical problem,
which last popped up over 2 years ago. I was ready to
come back and cleared to come back by my medical
practitioner, after being out for 2 and a half weeks. This
is the same medical practitioner who cleared be several
times before, and I was able to come back to work without any further problems. Now in steps the United States
Postal Service. They wanted me to be cleared by the
Postal Medical Unit. No problem, or so I thought. I
mean, why would they mess with me, I had over 900
hours of sick leave, I figured that I would be back to work
very fast. Boy was I wrong.

Sometimes, when I look at my children, I say
to myself ~~”Lillian, you should have
remained a virgin.”

— Lillian Carter (mother of Jimmy Carter)

First, they wanted the medical information faxed, but the
fax number on the form to postal medical was wrong.
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Union Meeting
October 16, 2007
Newbury Park
EVP Ray Hill called the meeting to
order at 7:10PM. Bob Golden led
the pledge of allegiance. Roll call
of officers was done. President
Salazar, Dan Gorman, Joe
Gutierrez, Bev Sucich, Jim Mette,
James Perryman, C.C. Flatts and
Chris Alessi asked to be excused.
Fred Shaw makes a motion to
excuse these members; S/C. EVP
Hill announces the sale of 50/50
raffle tickets and reminds the
members to sign the attendance book.

islators who oppose the contracting out of letter carrier
jobs. The state of California is making plans to have a
contest for COLCPE soon.
Retirees- Don Minster announces the luncheon date.
October 18 at the Hometown Buffet in West Hills.

UNFINISHED BUSINESS - None
Executive Board recommendation to send any steward or
officer involved in grievance handling to the state sponsored training to be held on 11/30/07 & 12/1/07 in Los
Angeles. One night accommodation (based on double
occupancy), two days of lost time, two days per diem,
mileage and parking. Those interested in going should
notify Sue or the office no later than October 26. Ted Wells
makes a motion to adopt the recommendation, S/C.

Members review the minutes from the September 18
meeting. Don Minster makes a motion to accept the minutes as printed, S/C.

Executive Board recommendation to purchase one ticket
for President Salazar to attend the Congressional breakfast on Sunday 12/2/07. President Salazar and David
Hyman to be paid for mileage from home or branch office
(whichever is less) and parking (with receipt). Sandy
Gaunce makes a motion to purchase the ticket, and pay for
parking and mileage, costs not to exceed $150.00, S/C.

ANNOUNCEMENTS
MDA- Texas Hold’em poker tournament at Branch hall on
Saturday October 20 at 7:00PM. Branch 4006 Canoga
Park and 2902 are co-sponsors of this fundraiser. Details
are discussed.
New steward training-Thursday October 18 at the Branch
hall from 6-9PM. Brian Voight from Manny Peralta’s office
will be teaching the class. There will also be another
class on November 15.

Executive Board recommendation to send and compensate the top six officers to the State convention in Los
Angeles (4/11/08-4/12/08). Two nights accommodations,
two days lost time, two days per diem and mileage from
home or branch office (whichever is less) and parking
expenses, for an estimated total of $3993.00. Fred Shaw
makes a motion to adopt the executive board recommendation, S/C.

COMMUNICATIONS
EVP Hill read a thank you letter from the family of Bev
Mattes for the tribute issue of the Mailbag News, and also
read a condolence letter from Branch 219, Aurora IL.
Contract Update- Wage increases, COLA payment, and
retroactive payment discussed. PTF prorated payments
also discussed. A total of three allotments will now be
allowed under the new contract. This will allow those who
already have two allotments to now donate to COLCPE
through payroll deductions. COLCPE supports the candidates that support letter carrier issues.

Executive Board recommendation to send 28 delegates
to the National Convention on July 21-25, 2008 in
Boston. 6 officers go by virtue of their office. 22 delegates
to be nominated and elected. Cost estimated to be
$2478.00 per delegate. This covers 6 nights hotel (double occupancy), 40 hours lost time, 7 days per diem, and
R/T airfare. Fred Shaw makes a motion to accept the
executive board recommendation, S/C.

COMMITTEES

EVP Hill opens the nominations for delegates to the State
and National conventions.

MDA – Sandy Gaunce reports that the last poker tournament was very successful and that there will be a raffle
soon for two letter carrier teddy bears.

National Convention
Chris Alessi
Sonny Castellano-A
Jim Dearborn-A

Recreation- Paulette Dyer has cookies for sale tonight.
COLCPE- Ernestine Hernandez reports that letter carrier
jobs are at stake and these funds are used to support leg-

A= Accept D= Decline

continued on page 17
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No bills were submitted.

NEWBURY PARK…
Continued from page 16

Membership reviews the Treasurer’s report. Sandy
Gaunce makes a motion to accept the report as
written,S/C.

Steve Dickerson
Paulette Dyer-A
Robbie Elsaleh-A
CC Flatts
Greg Gaddis-A
Sandy Gaunce-A
Bob Golden –A
Joe Gutierrez
Ernestine Hernandez-A
David Hyman-A
Lee Leighton-D
Steve Leyton-A
Mike Longres-A
Joe Messineo-A
Don Minster-A
Guy Nohrenberg-A
Larry Orcutt-A
James Perryman
Debbie Riggs –A
Fred Shaw-A
Yvette Solache-A
Lori Stewart –A
Bev Sucich-A
Onofre Varela-A
Joe Vedder-A
Marion Walters-A
Ted Wells-A
State Convention – unpaid delegates
Paulette Dyer-A
Greg Gaddis-A
Sandy Gaunce-A
Ernestine Hernandez-A
David Hyman-A
Steve Leyton-A
Mike Longres-A
Fred Shaw-A
Lori Stewart-A
Marion Walters-A
Ted Wells-A

Sandy Gaunce makes a motion to adjourn, S/C.
50/50 raffle winner was Chris Rigali from Thousand Oaks
($20.50). Door prizes donated by Bob Schultz of
Brookfield were won by Sonny Castellano and Jan
Granstrom.
Membership drawing for $1440.00 was done. John
Saenz from San Fernando was the name drawn. He was
not present to win.
Respectfully submitted by Susan Degenhardt, Recording
Secretary

CLIP AND SAVE
THE POSTAL INSPECTORS
AND YOU!
If questioned by an U.S. Postal Inspector about your conduct, even if you believe you are not guilty of any wrongdoing, it is suggested you do the following:
1. Remain calm.
2. Correctly identify yourself, if requested to do so.
3. Do not physically resist an arrest or a search of your
person or property.
4. Remain silent until you have consulted with your
Union representative or an attorney as appropriate.
THIS IS NOT COMPLETE ADVICE.
ALWAYS CONSULT A LAWYER
I request the presence of my Union representative. If I am a
suspect in a criminal matter, please advise me. If so, I wish
to contact my attorney.

Good of the Association-Know your rights
3996 procedures are reviewed by EVP Hill. Members discuss problems when calling in from street.

His/her name is __________________________________
Telephone Number (

Membership discusses the issue of DOIS and how it may
not be used to set work standards.

) __________________________

If I am under arrest, I request you to so advise me and to
inform me of the reason(s). I will not resist an arrest.
I do not consent to a search of my person or property.
However, I will not physically resist or obstruct such a
search. If you have a search warrant, I request to see it at
this time.
I will cooperate with you fully, but I do not waive any of my
rights, including my right to remain silent. I will not sign a
waiver-of-rights form, nor admit or deny any allegations, nor
make any written or oral statement unless my attorney
and/or Union representative are personally present and so
advise me.

Medical documentation requirements for absences of 3
days or less, and more than 3 days reviewed and discussed by the members.
Return to duty delays caused by the district medical officer is discussed by membership.
8 hour guarantee provision reviewed.
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RETIREES LUNCH

Shop Stewards James Perryman from San
Fernando, Art Hernandez from Pacoima, C.C.
Flatts from North Hills and Steve Dickerson from
Pacoima relax and enjoy the Holiday season at the
annual Shop Stewards appreciation dinner at
Mimi’s Café.

Where:

Hometown Buffet
Vons Center
1855 Cochran Street
Simi Valley

When:

Thursday,
January 17, 2008

Time:

11:30am to 12:30pm

s y p
Where:

Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When:

Thursday,
February 21, 2008

Time:

11:30am to 12:30pm

We Deliver...
x
x
x
x
x
x
x
x

Checking Accounts With Free Access To Cash
VISA Credit and Debit Cards
Savings and Certificates
24/7 Online &
Telephone Account
Access
Access to over 60,000
Available to
ATMs nationwide
es
Low Rates on Auto,
Postal Employe
Mortgage, and
Nationwide!
Consumer Loans
Direct Deposit
And More!

Financial Services To NALC Members!

www.NorthHollywoodFCU.org

For more information, call 1-800-USPS FCU (877-7328).
10919 Sepulveda Blvd
P. O. Box 7851
Mission Hills, CA 91346-7851
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www.uspsfcu.org
uspsfcu@uspsfcu.org

BRANCH #2902 OFFICERS

SHOP STEWARD LIST

PRESIDENT
• Frank Salazar
EXECUTIVE VICE PRESIDENT
• Ray Hill
SENIOR VICE PRESIDENT
• Mike Steele
VICE PRESIDENT
• Paul Drapkin
TREASURER/FINANCIAL SECRETARY
• Dan Gorman
RECORDING SECRETARY
• Susan Degenhardt
DIRECTOR OF RETIREES
• Don Minster
MBA/NSBA REP
• Chris Alessi
HEALTH BENEFIT OFFICER
• Joe Gutierrez
ASST. HEALTH BENEFIT

Agoura Hills Chief S.S.
Chatsworth Chief S.S.
Alternate
Fillmore Chief S.S.
Moorpark Chief S.S.
Alternate

Greg Gaddis
Angel Hale
Sonny Castellano
Call Office
Lori Stewart
Robbie Elsaleh

North Hollywood Chief S.S.
Chandler
Laurel Canyon
Studio City
Valley Village
Northridge Chief S.S.
Shop Steward/
Webmaster
Porter Ranch
Ojai Chief S.S.
Oxnard Chief S.S.
Pacoima Chief S.S.

Mike Steele
Mike Steele
Steve Leyton
Mike Steele
Mike Steele
Onofre Varela

Port Hueneme
Reseda Chief S.S.
San Fernando Chief S.S.
M.C.A.
North Hills
Sylmar / Main Office

SGT.-AT-ARMS
• Bob Golden
TRUSTEES:
Beverly Sucich
Ernestine Hernandez
James Perryman
Sandy Gaunce
Sonny Castellano

Alternate
Santa Paula Chief S.S.
Simi Valley Chief S.S.
Mt. McCoy Station
Thousand Oaks Chief S.S
Newbury Park
Ventura Chief S.S.
East Ventura
Woodland Hills Chief S.S.

Simi Valley Carrier seeking mutual transfer to
Northridge, Porter Ranch, Chatsworth or Granada
Hills. Regular Carriers only. Two bidding stations in
Simi Valley to choose from. Overtime available. Call
Lee Karanovich.

Larry Orcutt
Call Office
Philip Navarro
Ernestine Hernandez
Steve Dickerson
Art Hernandez
Call Office
Mike Longres
James Perryman
James Perryman
C.C. Flatts
Mike Steele
Yvette Solache
Gilbert Leon
Laura Walters
Sandra Gaunce
Sandra Gaunce
Jim Mette
Sue Degenhardt
Laura Walters
Laura Walters
Joe Vedder
Paul Drapkin

SIX FLAGS MAGIC MOUNTAIN:

RECREATION NEWS
SEA WORLD:

2 FOR 1 Coupon
At monthly meetings (every third Tuesday of the
month) coupons and flyers for various venues
Cookies for sale

SEE’S GIFT CERTIFICATE:

Questions or any information can be obtained by
contacting:
Recreation Director - Paulette Dyer

Adults: $45.00 (Reg. $57.00)
Child: $40.00 (Reg. $47.00) ages 3-9
$11.50 (Retail Value $14.10)
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DINNER
Will Be Served At The
January

JAN 15

Regular Branch Meeting 7pm
Union Hall-Chatsworth
Dinner served 6pm

JAN 17

Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

JAN 21

Martin Luther King Jr. Birthday
Holiday

FEB 5

Executive Board Meeting 6pm
Executive Council Meeting 7pm

to be a

FEB 18

Presidents Day-Holiday

PRIORITY

FEB 19

Regular Branch Meeting 7pm
Garden Palm Hotel-Newbury Park

FEB 21

Retiree Lunch 11:30am
Hometown Buffet-West Hills

MAR 4

Executive Board Meeting 6pm
Executive Council Meeting 7pm

Union Meeting
DINNER starts at 6 p.m.

See For

Yourself
What it feels like

Now everyone who lives or works in the San
Fernando Valley can join!
You’ll find a wealth of products and financial services waiting for
you at Priority One and friendly, personal attention to assist you
in every facet of your financial objectives.
15701 Sherman Way
Van Nuys, CA 91406
Questions? Call (818) 787-9163

We could certainly slow the aging process
down if it had to work its way through
Congress.

(626) 441-1999
Corporate Headquarters
priorityonecu.org

— Will Rogers

THE MAIL BAG NEWS

NON PROFIT ORG.
U. S. POSTAGE

NALC BRANCH 2902
21540 PRAIRIE STREET, #C
CHATSWORTH, CA 91311
(818) 700-9615 FAX (818) 700-9755
br2902@sbcglobal.net
www.nalcbranch2902.org

PAID
PERMIT NO. 41
Canoga Park, CA

Address Service Requested
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Character Counts
By Frank Salazar, President
It’s been a very hectic year.
At the Union Hall, the year
ended with a flood and
began with a literal mess.
On December 31st of last
year, EVP Ray Hill walked
into the Union Hall and
found water throughout the
building. The cause of the
water was a small hole in
the side of a 6 gallon water
heater. I never thought 6
gallons of water could do
very much harm, but if it
runs unchecked for a day or
so it can wreak havoc.

dry cleaned carpets
throughout. And, of
course, a new water
heater. My thanks to
Ray Hill for coming in
early that day instead of
doing station visits first
thing in the morning.
Ray was the only person
at the hall scheduled to
work that day. And
thanks to Recording
Secretary Sue Degenhardt and her husband
Bob, who drove out from
Newbury Park on that
day to help clean up.

Since this disaster was way
beyond our ability to clean it
Our flood of ‘07 got me
up ourselves, we had to call
to thinking about the upin a disaster clean up com- Senior Vice President Michael Steele is presented with coming food drive we
pany. The company came a lifetime achievement award by President Frank will once again be sponout and started cleaning up Salazar on behalf of Tri Valley Branch 2902 for his life- soring this May. What if
the mess by having all the time of service to the branch as an officer, steward, you had a disaster of
water sucked up with heavy chief cook and just all around good guy. Con- your own? And, what if
duty wet vacs, drying out
gratulations on the award Mike and have a great retire- you had no insurance,
the walls by drilling holes at
no family, no sick leave
ment in Arizona!
the base to let out the moisor annual leave? Where
ture and bringing in fans
could you turn? This is
and de-humidifiers to dry out the building. Needless to
what our food drive is all about. Many people less fortusay, furniture and equipment were moved everywhere.
nate than us are in exactly this predicament. For many,
Papers and items were dried out and things were generthe food banks in our local communities are a big help and
ally a mess until now.
last resort for many that have been affected by natural disasters, family disasters, or economic disasters. The food
Slowly, but surely, things are getting back to normal. Luckbanks do a great job in helping lift people out of a bad sitily, we had insurance. Insurance makes a big difference
uation or helping them out long enough to ride out some
when you have major problems. The silver lining is that we
bad times. So, when that 2nd Saturday day in May rolls
have gotten the offices repainted, new molding put in, and
continued on page 2

MAN of STEELE
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zation cares about customer service, that’s a liability, not
an asset.

PRESIDENT’S REPORT…
Continued from page 1

Quality, price, and convenience are important, but the kind
of customer satisfaction that builds loyalty requires listening and responding to customer needs and expectations,
friendly and respectful service, and authentic caring.

around keep that idea and those
people in mind.
Talking about disaster and hardship, some of you are working in
offices that are becoming toxic.
There are certain offices that have
more than their share of incompetent and rude Supervisors. It
seems that our previous District
Managers (Ordonez & Tovar) failed
to properly select, prepare, train,
and mentor the right people for the job. Fast forward to
the present, we have Postmasters and OICs that do not
know the contract or how to treat people with dignity and
respect, and they are leading others who have no concept of leadership.

How can one expect employees who think they’re not
treated well to treat customers well? Why would one think
employees will treat customers better than the company
treats them?
Josephson Institute’s surveys have consistently revealed
that a high proportion of employees are not satisfied and
don’t think their company is trying hard to satisfy them.
Many are unwilling to report improper conduct or even to
respectfully express disagreement or alternative ideas to
their bosses because they fear harmful repercussions.
They say they conceal or distort negative information, ignore company policies, and distrust their leaders.

We as a Union understand that mail volumes and revenues are dropping. Therefore, as an organization we
must save hours and find new streams of revenue. However, we don’t do this by verbally abusing our carriers
(employees) over bogus DOIS figures and old route inspection data that serves no useful purpose in today’s environment. To put a stop to this type of abuse and harassment, we have to look out for each other on the workroom
floor and be able to write statements on the behalf of our
fellow carriers. As Officers of the Branch, Ray and I have
given our Stewards the tools and training to put a stop to
this behavior. But, we need the eyes and ears of the membership on the workroom floor. I don’t usually post other
people’s articles in my own, however, if we want to grow
this company through customer connect and other services, Management better start listening to its employees in
an honest attempt to keep the company thriving. The following article by Michael Josephson of Character Counts
expresses my sentiments.

These toxic attitudes destroy morale, increase turnover
and, most certainly, undermine customer service.
The antidote: Managers at every level should be hired,
trained, and held accountable to treat their subordinates
as if they were their customers. How? By listening and responding to their needs and expectations and by assuring
that the people who represent the company are proud of
their affiliation and feel valued and appreciated.
Customer satisfaction starts with employee satisfaction.
This is Michael Josephson reminding you that character
counts.
Article printed by permission of author. For additional
comments see-CharacterCounts.org
Food for thought, all for now back in two.

Customer Satisfaction Starts
With Employee Satisfaction
Every company says it’s committed to customer service,
knowing it can’t survive, let alone flourish, if it doesn’t satisfy the people who provide the revenue and referrals required for success.

Shop Steward Joe
Vedder is
presented
with his 25
year union
membership
pin at the
December
2007 union
meeting.

Many firms don’t seem to believe, however, that employee satisfaction is equally vital. In fact, nothing is more important to sustainable success than a competent and
committed workforce.
So how come some companies that demand uncompromising customer service permit and perpetuate management styles and policies that alienate many employees
and generate resentment, fear, frustration, and emotional
and intellectual disengagement?
Yes, unhappy employees are more likely to stay attached
to a company than unhappy customers, but if the organi-
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The Flat Sequencing System (FSS) and
Withholding Of Residual Assignments
By: Ray Hill, Executive Vice-President
While doing my monthly station visits within the Branch, I am often
asked about routes that are currently being withheld by Management.
The following article will hopefully
help to explain this issue without
boring you readers to death in the
process.

are not making regular as quickly as they have done so
in the past.
It is within the complicated language written in Article 12
of our National Agreement that withholding of full time
residual assignments is discussed.
Article 12.5.B.2 of the National Agreement reads as follows:

In the May-June 2007 issue of the
Mail Bag News, I briefly wrote about
the Flat Sequencing System (FSS)
which the USPS plans to start deploying in the Pacific
Area beginning in September of 2009.

12.5.B.2 The Vice Presidents Area Operations shall give
full consideration to withholding sufficient full-time and
part-time flexible positions within the area for full-time
and part-time flexible employees who may be involuntarily reassigned. When positions are withheld, management will periodically review the continuing need for withholding such positions and discuss with the NBA the
results of such review.

As I’m sure you all know by now, FSS is intended to automate flat sequencing and place our flats in delivery
order, like Delivery Point Sequencing (DPS) places our
letter mail in delivery order. The goal of the USPS is to
“automate” the vast majority of our flats, thereby greatly
reducing office time and also reducing the number of
routes in those offices impacted by FSS.

The NALC-USPS Joint Contract Administration Manual,
or “JCAM” as it is commonly referred to, elaborates on
the concept of withholding.
Here are a few pertinent excerpts from the JCAM regarding withholding:

The USPS has indicated that they anticipate a reduction
of approximately 898 full time Pacific Area positions, including 252 full time positions in the Sierra Coastal District, as a result of FSS.

Withholding full and part-time residual vacancies under
this provision is not merely a management right, it is an
obligation in order to keep “dislocation and inconvenience” to full-time and part-time flexible employees to the
minimum consistent with the needs of the service. National Arbitrator Gamser, wrote in NC-E-16340, December 7, 1979 (C-5904) as follows: There is no question that
[the] National Agreement imposed upon Management an
obligation to anticipate dislocations which might
occur and to withhold full-time vacancies for the purpose of preserving as many opportunities for regular fulltime employees to avoid the dislocation of moving out of
the area by bidding into such full-time positions when
they were forced out of their regular positions. Such a
requirement was agreed to by the parties to several previous national negotiations, regardless of the craft or
crafts represented on the union side of the bargaining
table, because both labor and management recognized
that full-time employees, in this instance, were members
of a career work force, with tenure and stability of employment to be protected wherever possible, with rights
which superseded those with a less protected career status regardless of craft… Thus, it is a violation of the
National Agreement for management to fail to withhold
residual positions under the provisions of Article 12.5.B.2

In offices represented by Branch 2902, the USPS anticipates that 103 full time employees will be impacted by
FSS.
Management is now “withholding” residual assignments in Post Offices within 100 miles of those offices
that are anticipated to be impacted by the FSS, including
several of the offices represented by Branch 2902.
A residual assignment is one that is “left over” and does
not have a regular carrier that bid on or was assigned to
it. Usually a residual assignment is created by the “domino effect” that occurs after a carrier bids off their assignment onto another assignment, then another carrier bids
on the assignment vacated by that carrier, etc. etc.
The left over assignment that no one bids on becomes a
residual assignment.
Prior to the withholdings, when a vacant assignment became a residual assignment, Management would convert
the senior PTF within the installation to full-time and assign him or her to that position. Now that residual assignments are being withheld, Management is no longer
doing that. Consequently and unfortunately, our PTF’s

continued on page 6
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Great Timing!
By: Paul Drapkin, Vice President
Sometimes I think that the geniuses
who run the Postal Service have no
conception of an orderly way of
doing things.

a “revenue adjustment” of 1 cent to a first class postage
stamp beginning in May.
Imagine that! You get to go before that American public and
tell them that we are consistently losing volume of mail;
therefore we are consistently losing revenue causing us to
be in the red. We really can not afford to give the Letter Carriers, who are the absolute backbone of our service, a substantial pay increase without fighting them all the way to arbitration, and the halls of Congress I might add, we are
going to raise the price of a stamp by a penny and oh yah,
by the way we are going to give ourselves a 39% pay increase for all this wonderful good news. What the hell are
they thinking back there in DC?

Case in point; according to a February 4, 2008 article authored by Bill
Mc Allister from a publication called
Linn’s Stamp News, the Postal Service Board of Governors granted
large raises to many of the top
Postal Service Officers. According
to the article, Postmaster General Jack Potter will receive a
39% increase in his salary from $186,600 to $258,840. According to the article, the only thing that kept the Postal Service board of governors from possibly raising the salary
even more was the fact that Congress voted to allow the
board of governors the ability to make the raises provided
that they did not exceed 120% of the vice president of the
United States total annual compensation. Several of the
Postal Service vice president’s will also receive similar pay
increases.

Now I am sure that if the Postal Service board of governors
were here in front of me they would give me the line something like “in order for us to stay competitive and be able to
hire and keep the most qualified and highest quality workers we must pay them a salary that is commensurate with
positions of a similar nature in private industry” or some BS
like that. This is the Postal Service, NOT a private industry
job. If Jack Potter and all his VP buddies wanted to make
huge salaries in the delivery business they would not have
come to work for the Postal Service in the first place. Nobody comes to work for the Postal Service with the idea that
they are going to make huge “corporation” type salaries,
even if you do make it all the way to the P.M. General position. We come to work at the Postal Service because we
like the security that comes with working for the federal government. We like the benefits that come with working for the
federal government. We like the time off to enjoy with our
families, and yes we are here for the money, but not the
kind of salary that the board of governors has now granted
for the Postmaster General position.

Now I don’t know about you but a couple of things quickly
come to mind when I hear of this happening at Postal Service headquarters. The first thing that comes to mind is that
as you all know, our union just went to battle with the Postal
Service over our wages in a very hard fought contract negotiation that took about a year to complete, this of course
only after we were scheduled to go to arbitration. After all
the fighting was over we ended up with a pay raise that over
the course of 5 years comes out to 8.85%. Most of us were
grateful to even get this amount since the Postal Service is
currently crying about all the red ink that they are running.
The Postal Service continues to this day to tell us all the
doom and gloom stories about how the volume of mail has
dropped so much that we are lucky to still have our jobs. If
that is the case, how in the world are they able to justify
these kinds of salary increases for the CEO of a company
that continues to lose business and money at an alarming
rate. If Jack and all his vice president buddies were working
in the private sector it would be a different story because
they would only have to justify these salary increases to the
stockholders of the company. However in this case the citizens of the United States are the stockholders of this company and I do not know about you but I for one am very disappointed with the return that we are getting. A 39% increase in salary for the P.M. General and all his vice president buddies is an outrageous increase in the face of our
drop in business and revenue.

The article goes on to exclaim that Michael Eskew of United Parcel Service earns 3.1 million in salary. Well UPS also
turned a profit last year, and the year before, and the year
before that too, while they continued to watch its business
grow. The article failed to mention that UPS drivers also
earn substantially more than Postal Service Letter Carriers
for doing essentially the same job.
Once again the Postal Service got it ass backwards. Management continually exclaims that it must get more productivity out of us in order for us to be competitive with the likes
of UPS, Fed Ex and DHL, yet the board of governors somehow justifies huge raises for the top brass of the Postal Service even though in this never humble writers opinion, none
of those guys has produced squat.

To add insult to injury, exactly one week later, on February
11th, 2008 the Postal Service announced that there will be

continued on page 10
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Transforming Employees From
Fresh N Eager, to Stale N Disinterested
By: Robbie Elsaleh, Moorpark Alternate Shop Steward
As I began to think about this article,
I realized that many in Management
read the Mail Bag News, and that
there are big words being used
these days that they have difficulty
understanding. Words such as: estimate, must, permanently, average,
whole, encourage, and responsibility. So I decided to underline those
big words and immediately follow
them with their definitions. My hope
is to stimulate their minds and perhaps cause some maturity to develop. Now there are certain things that confuse me as well, so maybe someone in
Management with a high school diploma could respond to
the following scenarios and send your answers to the Union
Hall, so that we too can become better Postal leaders like
you.

cided to adjust his route on paper by adding 1 hour and 18
minutes of an invisible carrier to perform office routing/casing assistance. Today, that carrier continues to work an average of 9 hours and 18 minutes per day, by himself, on that
same route. Did he really get a route adjustment? Why?
(For what reason, cause, or purpose).

Scenario #3
A PTF carrier does everything it takes to always make it
back to the office by 5:00pm to please his Postmaster. He
skips a break, takes lunch in the office at 5:00pm while he
works and cleans up his mail, never talks, complains, or
calls in sick. He just does what he’s told and whatever it
takes to meet the unrealistic goal of the work magnitude assigned to him, versus the time available before 5:00pm.
Then, one day, somehow, he caught one too many red
lights on his way back to the office, which caused him to pull
into the Post Office parking lot at exactly 5:00 pm. He
parked his LLV near the back door, curbed his wheels,
placed the vehicle in park, turned the engine off, set the
hand brake, removed the key, locked the vehicle (since it
was going to be out of sight), and ran (not walked) into the
office headed straight for the time clock. Just as he was
about to swipe his badge, the clock changed to 5.01pm. Uh
Oh. The next morning, the postmaster happened to walk
by that PTF carrier as he was diligently casing mail and
commented, “I can’t believe you didn’t clock in before
5:00pm yesterday”. Why? (For what reason, cause, or purpose) did the Postmaster do that?

Scenario #1
A carrier estimates (an approximate calculation, a judgment
or opinion) his workload on form 3996 to be 1 hour of overtime. The Supervisor approves the time. The carrier gets
done earlier, returns to the office sooner, ends his tour 15
minutes early, and only uses 45 minutes of the approved
one-hour of overtime. He demonstrated that he could be
trusted to only use the time he needs and not take advantage of the extra-approved overtime. Yet, Management
says nothing to him. The very next day, that same carrier
estimates (an approximate calculation, a judgment or opinion) his workload on form 3996 to be 30 minutes of overtime. That same Supervisor approves 27 minutes. Why?
(For what reason, cause, or purpose) did the Supervisor do
that?

Scenario #4
A run run run, no break, no lunch, ODL carrier has been
considered as the savoir of the office for many many years.
The cream of the crop. Best of the best. Management’s favorite. This guy couldn’t do anything wrong. He had a 10hour route and everyone, especially Management, knew it
and took advantage of his kindness. Nevertheless, he
worked the needed overtime on his overburdened (heavy
load, overload, excessive burden or strain) route, and did it
by himself every single day. He showed up for work and
went way beyond his expected expectations. He was the
“go to guy” whenever Management had a route down.
Well, one day, the unthinkable happened. He got tired (exhausted, worn out, drained). Yes, he really did. He decided to remove his name from the ODL roster and spend
more time at home with his family. Nothing else changed.
His work ethic remained completely the same. There was
only one problem though, Management (the people who
gossip all day behind your back and on the phone) expectcontinued on page 10

Scenario #2
A carrier has been working an average (the result of dividing the sum of two or more quantities by the number of
quantities) of 1 hour and 18 minutes of overtime per day on
his route. This average is based on the whole (entire, complete, sum total) time it takes to prepare and deliver the
route, not just the flat volume OIC Dana. The carrier requested an official route inspection. Indeed, the inspection
showed that his overall route average is 9 hours and 18
minutes. Management now has the responsibility (duty,
task, obligation) to permanently (continuous, everlasting,
for ever) adjust routes that are found to be over 8 hours by
one of two options. They must (required to, have to, obligated to) reduce the carrier’s office time and/or street time
permanently (see definition above). In this case, they de-
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New Year…New Benefits!
By: Joe Gutierrez, Health Benefits Representative

A New Year has started and I hope
everyone had a safe and happy
holiday. By the time you are reading this article a few more holidays
will have come and gone, all of
which were happy and safe I hope.

derstand this and start to support our health plan. I said
our health plan because unlike the other plans, we as
Letter Carriers own the NALC health plan. Shame on
those of you who wait until you are older before joining!
For those of you who belong to our plan a New Year has
started and as such a new deductible is due. A few of the
new and improved benefits are that chiropractic care is
now covered by a $20.00 co-pay for the initial visit. Foot
orthotics is now covered with one pair of physician ordered custom functional foot orthortics to a maximum of
$400.00 every 5 years. Routine health exams are now
covered by a $20.00 co-pay with a PPO provider. When
having surgery with a PPO physician and PPO hospital
the anesthesia service is paid at 15% of plan allowances.
These are just a few of the benefits that were added to
improve our plan. More information will be presented in
later issues of the MBN. For those of us in attendance at
the union meetings I give brief reviews of the plan plus
any changes or benefits that need explaining.

Every year we are given the opportunity to go reassess our health
needs. We are sent brochures to
read to see which health plan suits
our needs. The younger we are the
healthier we are and we tend to select plans that are
lower in premiums. We older carriers tend to pick our
plans that take better take care of our health needs. The
reason for this is we older people seem to have a few
more ailments to take care of. There is really no problem
with this except that it is a lot cheaper to insure a healthy
person than someone with many illnesses. The NALC
health plan expects this and is still able to offer low premiums and great benefits. We Letter Carriers should un-

FLAT SEQUENCING SYSTEM…

approximately one year.

Continued from page 3

So, our National Agreement and the Arbitration Award of
National Arbitrator Gamser obligate Management to “anticipate dislocations which might occur and to withhold
full time vacancies” for employees so that they are not
dislocated.

when it can reasonably be anticipated that there will be a
need to excess employees. If, for example, a letter carrier is excessed to another installation because management failed to withhold a residual position in the carrier’s
own installation even though the need for excessing
could reasonably have been anticipated, a contract violation has occurred…

The NALC does not necessarily agree that Management
is contractually justified in withholding the assignments
that are currently being withheld in anticipation of FSS.
The NALC has filed a National Level Grievance on this
issue and at the local level we are filing grievances as
soon as we receive notification that an assignment is
being withheld. Our local grievances are being held in
abeyance at the Formal A level of the grievance procedure pending resolution of the National Level grievance.

• Once management has determined that withholding is
necessary, part-time flexibles should not be converted to
full-time status within the area of withholding until management has withheld sufficient authorized positions.
• The goal should be to keep “dislocation and inconvenience to fulltime and part-time flexible employees ... to the
minimum consistent with the needs of the service.”

The Union contends that Management has “jumped the
gun” and that the withholdings are not justified based on
anticipated impact in offices where FSS won’t be deployed until September of 2009, at the earliest.

Length of Withholding. There is no established contractual time limit on the length of time management may
withhold residual positions. Rather, Arbitrator Gamser
wrote in case NC-E-16340, December 7, 1979 (C-5904)
that the parties must apply “a rule of reason based upon
the facts and circumstances then existing.” Whether
management has been reasonable in a particular case
depends on the full facts and circumstances. Gamser
held that the Postal Service had not violated the National Agreement by withholding letter carrier positions for

In my humble opinion, withholding assignments for 2
years or more is excessive and not contractually sound.
However, the issue will probably be decided by an Arbitrator and not by my humble opinion. No grievance is
ever a “slam dunk” when an Arbitrator decides it, so I’ll
keep my fingers crossed and hope for the best. In the
meantime, Branch 2902 will continue to file grievances
continued on page 7
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Building a Strong Foundation
By: Chris Alessi, MBA/NSBA Rep.
With spring in the air, it’s a good
time to start building a good foundation with our Letter Carriers MBA
plan Foundation 2. This plan is a
whole life insurance policy exclusively for Letter Carriers and their
families. Whole life means that as
long as the premiums are made
that the policyholder will be insured
for the entire course of his or her
lifetime and in the event of your
death. Foundation 2 will provide
your survivors with the full amount of your policy.

In protecting your loved ones, you determine the amount
of protection your family will need if your income is gone
and you can also specify how the benefits are paid. There
are several options as a monthly income, as a lifetime
monthly income, in a lump sum, or in several payments.
Foundation 2 is easy to join. Just complete the application form and send it in. you specify the amount of coverage you need and the terms of payments you prefer .No
medical examination is required for most polices. You’ll
receive copy of your policy to examine for thirty days. As
soon as your first payment is received, you policy will be
in effect. You specify when you’ll pay the premiumsmonthly or annually or MBA will deduct them from your
paycheck bi-weekly.

With this policy still active, it sets aside money for your future. Your policy grows in cash value over time, and
earns interest at current rates which is sheltered from income tax. The cash build up is available anytime if you
need the money in emergencies, tuition time, or during
retirement. You can also borrow against your cash
buildup and still keep the policy in force.

Start building that strong foundation today for you and
your family.
PS. In closing, on behalf of all our letter carriers in Simi
Valley, we send our deepest condolences to Georgiana
Slack who’s 11 month old grandson Timothy went home
to be with the Lord last month. Also our prayers are with
her for her healing and strength.

Foundation 2 comes with a Disability Rider. Your policy
stays in force even if you become ill or injured. The MBA
will pay your premiums due for the entire length of your
total disability.

In solidarity always, God bless you, Chris

Residence:
(818) 757-1852
(818) 344-4366
Van Nuys, CA

FLAT SEQUENCING SYSTEM…
Continued from page 6

Business:
(513) 621 -4787
(800) 543-0379
Fax: (513) 621-0483
Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.

on each and every one of the withholdings as they occur
in our Branch.

Postal Uniforms & Shoes
Your Union Preferred Uniform Company
Retired Letter Carrier of NALC, Branch 2902

I was saddened by the recent deaths of long time North
Hollywood Accounting clerk, Jon Pyette, and Branch
2902’s former Director of Retirees, Bob Graham. Jon was
always ready, willing and able to answer my questions regarding complicated payroll issues and he was also a
great help to my fellow North Hollywood employees
throughout his long career there. He genuinely cared for
all of us and he will be greatly missed.

JOHN M. ROUNTREE
Sales Representative

1905 Dalton Avenue
Cincinnati, Ohio 45214

ROBERT “BOB” SCHULTZ

Bob Graham was an old school baseball fan and I really
enjoyed talking about baseball with him. He loved the
Washington Senators and once told me a story about taking the train to Washington DC with his father, who
worked for the railroad, to the see the Senators play in
the 1933 World Series. Bob will also be greatly missed.

Father of Letter Carrier - Moorpark, CA
Featuring Weinbrenner, Rocky and New Balance Shoes

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

PHONE: 805-526-4972

Talk to you all next time.
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No Limit Texas Hold’em Tournament!
160 SEATS AVAILABLE!!

Co-Hosted By N.A.L.C. Branches
2902 & 4006
(FRIENDS & FAMILY WELCOME)

Benefiting M.D.A.
MAY 3rd, 2008
Saturday Night @ 7:00pm
$50 Buy-in /$500 in Chips
Unlimited Re-Buys for the 1st hr
$10 each /$500 in chips
50% of the profit goes toward prizes and
50% goes to MDA
Food and Soda/Water included
Beer & Wine extra
BRANCH 2902 UNION HALL 21540 PRAIRIE ST #C
CHATSWORTH, CALIFORNIA 91311-5832
Contact Dan or Joe for further info
818-571-6652/818-518-4708
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her request for a reduced schedule. She is forced to quit
her job to pursue higher education and self-improvement.
Why? (For what reason, cause, or purpose) did Management do that?

TRANSFORMING EMPLOYEES…
Continued from page 5

ed him to still complete his route by himself. As good as he
was, and as hard as he tried, he couldn’t do his 10-hour
route in 8 hours and needed help everyday. Suddenly,
everything he did was wrong. It was as if he didn’t know
how to carry mail anymore. He started being scrutinized
(examined, studied, analyzed) for petty things like, going to
the bathroom, not picking up enough mail in his hand, etc.,
and had daily street observations to see why he couldn’t do
his, known to be, overburdened 10-hour route, within 8
hours. Management promptly changed their views of him.
They now treat him as if he was one of the worst carriers
ever. He did a thousand good things to benefit the Postal
Service, but all it took was wanting to only work 8 hours a
day, so he can also have a personal life and longevity in his
career. Because of that, he is now seen as a slug. Why?
(For what reason, cause, or purpose?)

All of the scenarios above are true and have actually taken
place in a Post Office near you. Some names have been
withheld to protect the innocent. No promotion policy
changes are planned for the near future. “Plan B” seems to
be working just fine. Our leaders will continue to promote
an atmosphere of “the less you do, the less you care, the
less you know, and the more sick leave you use, the better
your chances for promotion will be. And of course, the
harder you work, the more you care, the more of your brain
that you use, the more you give and sacrifice, will only
translate into the more work Management will expect out of
you, the more they will take advantage of your considerate
nature, the more 6 day work weeks you will have, the more
split shifts you’ll be assigned, the less recognition you will
receive, and the less respect you will be given in this organization.”

Scenario #5
A clerk employee is seen as lazy, talks to much, hardly gets
any work done, shows up late, calls in sick, requests too
many days off, and has no common sense (intelligence,
brains, wisdom) whatsoever. Management assesses the
situation and decides to implement “plan A”. They try to get
rid of him through the discipline procedure. But they failed
to realize that they too have no common sense, are too lazy
themselves, and too busy gossiping on the phone. They
couldn’t follow their own policies and manuals if their job depended on it. They skipped many easy but vital steps in the
discipline process. They (Management) botched things up
and blamed the union because they were unsuccessful in
their efforts to get rid of him, so he got to keep his job. But
Management became persistent and moved on to implement “plan B”. They encouraged (to give confidence, to inspire, support) him to be a Carrier Supervisor and to apply
for the Associate Supervisor Program (ASP). “You are
management material,” they said, “you will do well; you can
use our office computer to prepare your 991. We’ll give you
all the support and time that you need to get ready,” while
other clerks continue to pick up your slack and do your work
for you. Amazingly, much to their surprise, it worked. With
their assistance, support and encouragement, he applies
for the ASP, gets accepted, promoted, and is relocated to
another office. Perfect, the plan was a complete success.
They got rid of him. He is now another outstanding leader
helping to strengthen that Postal foundation of causing
undue disorder in other offices throughout our district.
That’s when a bright light came on. Management quickly
decided to skip “plan A” with all poor performing employees
in the future, and move directly to “plan B.” Promote them
as soon as practically possible. Meanwhile, on the other
side of the office, a PTF clerk employee who is working as
hard as humanly possible, highly experienced in all aspects
of her job, doing the work of 2, covering for lazy clerks, consistently getting 100% scores with secret shoppers, and
going to school to improve herself, receives no support,
backing, or encouragement at all. In fact, she is made to
feel guilty for going to school, and Management won’t honor

1Adam12, over…

GREAT TIMING…
Continued from page 4

Does anyone else see the injustice here? Does anyone
else see the hypocrisy perpetrated upon the American public and all of us peons down here on the bottom rung of the
Postal Service Hierarchy? How are Jack Potter and all his
VP buddies able to look us in the eye and tell us that he is
unable to give us any sort of a substantial pay increase because we are going broke while accepting a 39% pay increase? The next time I see one of his videos asking for all
of our help because only if we work in a more productive
manner will our “company” survive, I am going to choke.
To the Postal Service board of governors, Congress, and
the Postmaster General who seem to have no conception
of common sense, all I can say is, Great Timing!

Legislative activist
David Hyman is presented with an award
for his work in 2007
by the California State
Association of Letter
Carriers. Congratulations David on the
hard work. You are a
fine example for the
rest of us!
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Union Meeting
December 18, 2007
Chatsworth
President Salazar called the meeting
to order at 7:10PM. Don Minster led
the pledge of allegiance. Roll call of
officers was done. Laura Walters, Jim
Mette, Bob Golden, and Steve Dickerson asked to be excused. Fred Shaw
makes a motion to excuse these
members, S/C.

President Salazar reports on the year end grievance numbers.
Grievance activity at the formal, DRT, and arbitration levels are
down overall, but at the local informal level some offices remain high.
COMMITTEES
MDA – Sandy Gaunce reports on money collected for prize
raffle. Tickets are still available for tonight’s drawing.
Recreation – Paulette Dyer donates prizes for the raffle.

President Salazar reminds the members to sign the attendance book and
announces the sale of tickets for the
50/50 drawing and the MDA fundraiser prizes. Prizes will be
awarded tonight.

COLCPE – Ernestine Hernandez informs the membership of
the many reasons to donate to COLCPE and the different
ways to contribute. COLCPE is working to save our jobs and
preserve our benefits.

The membership reviews the minutes from the November 20
meeting. Ted Wells makes a motion to accept the minutes as
printed, S/C.

Retirees – Don Minster announces that the location of the December 20th luncheon will be at the West Hills Hometown Buffet from 11:30-12:30.

ANNOUNCEMENTS
NALC members were amongst those who lost homes in the
recent wildfires. Donation sites were announced to help these
brothers and sisters.

Health Benefits – Joe Gutierrez reminds the members that
with the beginning of 2008 a new deductible will begin. HIPAA
forms need to be submitted to the plan for someone other than
the member to speak with or otherwise communicate with the
NALC or Caremark on the member’s behalf. Separate HIPAA
forms must be used for the health plan and Caremark. NALC
has a 24 hour nurse and a disease management specialist.

Penalty overtime exclusion period (12/1-12/28), how it affects
OTDL and non-OTDL carriers.
TSP Contributions- FERS employees receive 100%matching
funds up to 3%of their contributions, for the next 2%, the
Postal Service matches 50%of the contribution. FERS employees should be contributing a minimum of 5% for the best
returns. Current rates of return and the various fund selections
are announced.

MBA/NSBA – Chris Alessi tells the members that the MBA will
be introducing new products based on actuary figures and
needs of members. Single Payment Plan is now called Independence Plan. Benefits of this plan are a cash value, affordability, lifetime coverage, children and grandchildren are eligible. Interest rates at 5.75% on maturity plans and deferred annuity plans. In 2009 all life insurance policies will be going up
to $100,000. 2008 IRA contributions are $5000.00 if under age
50, $6000.00 for over age 50.

COMMUNICATIONS
President Salazar reports on meeting with District Manager
Kerry Wolny.

UNFINISHED BUSINESS - None

Workman’s Compensation Surveillance program.

GOOD OF THE ASSOCIATION

Report given on the recent training for shop stewards given by
the NBA’s office and the CSALC.

President Salazar presents a retirement watch to Jim Dearborn from Simi Valley who retired 7/31/07 and a 25 year member pin to Joe Vedder from Woodland Hills.

Congressional Breakfast- David Hyman was awarded Congressional Liaison of the Year for his work in the political field.

Michael Steele is presented with a Lifetime Achievement
award for his work for this branch.

Upcoming elections- February 5 is California primary. Absentee voter status is recommended because it increases revenue for the Postal Service. Please support any vote-by-mail
initiative that is on the ballot. We need to support labor friendly candidates.

KNOW YOUR RIGHTS
Article 10, annual leave carryover maximum is 440 hours.
Postal leave year begins the first full pay period of the year.
continued on page 13
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Union Meeting
January 15, 2008
Chatsworth
1/17 at the Hometown Buffet in Simi Valley.

President Salazar called the meeting to order at 7:13PM.
Sergeant-at-Arms, Bob Golden led the pledge of allegiance.
Roll call of officers was taken. Steve Dickerson and Art Hernandez asked to be excused. Fred Shaw makes a motion to
excuse these members, S/C.

COLCPE- Ernestine Hernandez informs the members of the
benefits associated with their contributions to the fund, and the
importance of the fund in securing our jobs. New prizes will be
announced soon.

Members are reminded to sign the attendance book and purchase tickets for the 50/50 raffle.

Recreation- Paulette Dyer announces that Sea World ticket
prices have increased. The cost of a pound of See’s is now
$15.00. She has cookies and brownies for sale tonight. She
donates a ticket for free admission to Aquarium of the Pacific
for tonight’s raffle.

President Salazar introduced the guests from Priority One
Credit Union, George Woods and Darlene Gomez.
Membership reviews the minutes from the December 18
meeting. Fred Shaw makes a motion to accept the minutes as
printed, S/C.

Health Benefits- Joe Gutierrez reports that all members of the
NALC Healthplan should have received 2 new cards. Cigna is
now the administrator for NALC. Smoking cessation is one of
the new benefits.

ANNOUNCEMENTS
The Primary election is on February 5. Everyone is reminded
to vote. L.A. County Fed recommendations were discussed.

MBA/NSBA- Chris Alessi informs the members of the Target
65 plan through the MBA. Premiums are paid until the policy’s
anniversary date after the insured’s 65th birthday. At that time
the policy is fully paid, yet stays in force for the insured’s lifetime.

Letter tracking system announced.

COMMUNICATIONS
Priority One representatives speak to the membership about
investment opportunities, loans and current promotions offered by Priority One Credit Union.

UNFINISHED BUSINESS - None
NEW BUSINESS - None

The Union hall suffered a flood when the water heater burst
sometime during the weekend before New Years. The entire
office flooded. No equipment damage, but the office structure
will have to have some extensive repairs. Neighboring businesses were also damaged. Insurance will cover the damages, minus the deductible.

EVP Ray Hill announces that John Pyette, longtime timekeeper for North Hollywood passed away.
Chris Alessi makes a motion to have a moment of silence for
him, S/C.

GOOD OF THE ASSOCIATION –
Know your rights

EVP Hill met with District Manager Kerry Wolny, and carriers
from our branch at the Patagonia plant in Ventura to discuss
satchel re-design. Steward Laura Walters from Ventura will
take Patagonia out on the street to show them how delivery is
made.

President Salazar presents Nusi Hulshoff of Oxnard with her
NALC retirement watch.
Chris and Florence Brewster and Don McCowan are presented with Carrier Corps T-shirts for 10 hours to carrier political
causes.

President Salazar met with District Manager Wolny and OPS
programs to discuss the route inspection and adjustment
process for upcoming FSS implementation.

The members discuss Article 11- holiday scheduling, and review pre-arbitration decisions regarding DOIS.

Updated 2007 grievance totals. We recovered $395,997.89.
There were 1249 contract grievances, and 272 discipline
grievances.

Ernestine Hernandez submitted a bill for $17.95 for ink cartridges. Trustees reviewed bill and approved. Fred Shaw
makes a motion to pay the bill, S/C.

COMMITTEES
MDA- Sandy Gaunce reports that as of 12/28 that we have
raised $5874.05 for MDA.

Members review the Treasurer’s report. Jim Dearborn moves

Retirees- Don Minster announces the next luncheon will be on

continued on page 13

12

CHATSWORTH - DECEMBER 18, 2007…

CHATSWORTH - JANUARY 15, 2008…

Continued from page 11

Continued from page 12

Leave will be credited as of January 5.

to make a correction to the date on the report, S/C. Marian
Walters makes a motion to accept the report with the date correction, S/C.

USPS Weingarten card (Management’s guidelines) reviewed.
Marian Walters makes a motion to accept the Treasurer’s report as written, S/C.

Thank you to Mike Steele for dinner.
50/50 drawing won by Ralph Esparza for $45.50. Door prizes
were won by Fred Shaw, Carmen Lucio, and CC Flatts.

Fred Shaw makes a motion to pay the bill submitted by Sandy
Gaunce for $13.03, S/C.
Election results for convention delegates are announced.

Membership drawing was worth $1590.50. The name drawn
was David Khwa from North Hollywood. He was not present to
win.

50/50 drawing for $38.00 was won by Martin Diaz from San
Fernando. MDA raffle winners were Sandy Gaunce, Ernestine
Hernandez, David Hyman, Dan Gorman, Onofre Varela and
Florence Brewster.

Respectfully submitted by Susan Degenhardt, Recording Secretary

Membership drawing for $1535.00 was done. Juan Cano from
Oxnard was the name drawn. He was not present to win.
Respectfully submitted by Susan Degenhardt, Recording Secretary.

Welcome New Members
The following is a list of new members. If any of these
members work in your office stop and welcome them
to our branch.
Agoura
Lorraine Bateman

Reseda
Marco Rivera

Chatsworth
Kaur Kulwinder

San Fernando
Angelica Flores
Joanne Ortega-Martinez
Tahir Sharif
Bridgette Smith

Moorpark
Millie Arnold- Briddle
Gabriel Chavez
Rico Garcia
Susana Guzman
North Hollywood
Ararat Grigorian
Rosa Vega
Eugenio Ventura
Northridge
Hector Ramirez
Keisha Vinson
Oxnard
Jesus Aldrete
Vanessa Aragon
Ronald Medina

President Frank Salazar presents an NALC retirement watch to Nusi Hulshoff out of Oxnard.
Enjoy you retirement Nusi!

Simi Valley
Eric Martinez
Maria Sandoval
Thousand Oaks
Francisco Moreno
Rhonda Swain

Jim Dearborn
shows of his
newly earned
NALC retirement
watch. Congratulations on your
induction into
the last punch
bunch Jim.

Woodland Hills
Steven Beers
Ricardo Bueno
Hung Bui
Vera Willner
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RETIREES LUNCH
Where:

Hometown Buffet
Vons Center
1855 Cochran Street
Simi Valley

When:

Thursday,
March 20, 2008

Time:

11:30am to 12:30pm

s y p

Don Mc Cowen and Chris & Florence Brewster are
presented with their Carrier Corps T-shits for their
pledge of 10 hours to Carrier political causes.

Where:

Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When:

Thursday,
April 17, 2008

Time:

11:30am to 12:30pm

We Deliver...
x
x
x
x
x
x
x
x

Checking Accounts With Free Access To Cash
VISA Credit and Debit Cards
Savings and Certificates
24/7 Online &
Telephone Account
Access
Access to over 60,000
Available to
ATMs nationwide
es
Low Rates on Auto,
Postal Employe
Mortgage, and
Nationwide!
Consumer Loans
Direct Deposit
And More!

Financial Services To NALC Members!

www.NorthHollywoodFCU.org

For more information, call 1-800-USPS FCU (877-7328).
10919 Sepulveda Blvd
P. O. Box 7851
Mission Hills, CA 91346-7851
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www.uspsfcu.org
uspsfcu@uspsfcu.org

BRANCH #2902 OFFICERS

SHOP STEWARD LIST

PRESIDENT
• Frank Salazar
EXECUTIVE VICE PRESIDENT
• Ray Hill
SENIOR VICE PRESIDENT
• Mike Steele
VICE PRESIDENT
• Paul Drapkin
TREASURER/FINANCIAL SECRETARY
• Dan Gorman
RECORDING SECRETARY
• Susan Degenhardt
DIRECTOR OF RETIREES
• Don Minster
MBA/NSBA REP
• Chris Alessi
HEALTH BENEFIT OFFICER
• Joe Gutierrez
ASST. HEALTH BENEFIT

Agoura Hills Chief S.S.
Chatsworth Chief S.S.
Alternate
Fillmore Chief S.S.
Moorpark Chief S.S.
Alternate

Greg Gaddis
Angel Hale
Sonny Castellano
Call Office
Lori Stewart
Robbie Elsaleh

North Hollywood Chief S.S.
Chandler
Laurel Canyon
Studio City
Valley Village
Northridge Chief S.S.
Shop Steward/
Webmaster
Porter Ranch
Ojai Chief S.S.
Oxnard Chief S.S.
Pacoima Chief S.S.

Mike Steele
Mike Steele
Steve Leyton
Mike Steele
Mike Steele
Onofre Varela

Port Hueneme
Reseda Chief S.S.
San Fernando Chief S.S.
M.C.A.
North Hills
Sylmar / Main Office

SGT.-AT-ARMS
• Bob Golden
TRUSTEES:
Beverly Sucich
Ernestine Hernandez
James Perryman
Sandy Gaunce
Sonny Castellano

Alternate
Santa Paula Chief S.S.
Simi Valley Chief S.S.
Mt. McCoy Station
Thousand Oaks Chief S.S
Newbury Park
Ventura Chief S.S.
East Ventura
Woodland Hills Chief S.S.

I had a rose named after me and I was very
flattered. But I was not pleased to read the descrip tion in the catalog: "No good in a bed, but fine
against a wall."
-- Eleanor Roosevelt

Larry Orcutt
Call Office
Philip Navarro
Ernestine Hernandez
Steve Dickerson
Art Hernandez
Call Office
Mike Longres
James Perryman
James Perryman
C.C. Flatts
Mike Steele
Yvette Solache
Gilbert Leon
Laura Walters
Sandra Gaunce
Sandra Gaunce
Jim Mette
Sue Degenhardt
Laura Walters
Laura Walters
Joe Vedder
Paul Drapkin

SIX FLAGS MAGIC MOUNTAIN:

RECREATION NEWS
SEA WORLD:

2 FOR 1 Coupon
At monthly meetings (every third Tuesday of the
month) coupons and flyers for various venues
Cookies for sale

SEE’S GIFT CERTIFICATE:

Questions or any information can be obtained by
contacting:
Recreation Director - Paulette Dyer

Adults: $45.00 (Reg. $59.00)
Child: $40.00 (Reg. $49.00) ages 3-9
$11.50 (Retail Value $15.00)
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DINNER
Will Be Served At The
March

MAR 18 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Dinner served 6pm

Union Meeting
DINNER starts at 6 p.m.

MAR 20 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley
MAR 20 Spring Begins

See For

Yourself
What it feels like

APR 1

Executive Board Meeting 6pm
Executive Council Meeting 7pm

APR 15

Regular Branch Meeting 7pm
Garden Palm Hotel-Newbury Park

APR 17

Retiree Lunch 11:30am
Hometown Buffet-West Hills

MAY 3

Texas Hold’em-MDA Fundraiser
Union Hall 7:00pm

MAY 6

Executive Board Meeting 6pm
Executive Council Meeting 7pm

MAY 10

NALC FOOD DRIVE

MAY 11

Mothers Day

MAY 15

Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

to be a

PRIORITY

Now everyone who lives or works in the San
Fernando Valley can join!
You’ll find a wealth of products and financial services waiting for
you at Priority One and friendly, personal attention to assist you
in every facet of your financial objectives.
15701 Sherman Way
Van Nuys, CA 91406
Questions? Call (818) 787-9163
(626) 441-1999
Corporate Headquarters
priorityonecu.org

THE MAIL BAG NEWS

NON PROFIT ORG.
U. S. POSTAGE

NALC BRANCH 2902
21540 PRAIRIE STREET, #C
CHATSWORTH, CA 91311
(818) 700-9615 FAX (818) 700-9755
br2902@sbcglobal.net
www.nalcbranch2902.org
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PERMIT NO. 41
Canoga Park, CA
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Volume, Volume, Volume …
By Frank Salazar, President
The title says it all; Volof energy. In other
ume. Mail volume drives
words, they are agonizrevenue for the Postal Sering over their BB’s. Yes,
vice and job security for its
BB’s . . . Budgets and
employees. Hence, less
Bonuses. If I don’t
volume equates to less
make budget, I don’t
revenue, which equates to
get a good bonus. The
less work, which should
DOIS numbers are
equate to less work hours
freaking Managers out.
and overtime. Many of us
If volume is down, why
carriers have been habituaren’t the work hours
ated to high overtime.
lower? (The hours are
However, the reality of the
down, just not as much
current Postal Service enas they would like). The
vironment is that volume is
Carrier’s are screwing
receding and so are work
us! They must be! We
hours. In a recent meeting
properly adjusted their
with Postal Managers, the
routes to 8 hours and
local Presidents were inDOIS says there is unformed that work hours
dertime. What’s going
were shrinking. Overtime Pictured above are some of the delegates that repre- on? Well, first of all, our
once running at over 13% sented Tri-Valley Branch 2902 at the California State As- routes for the most part
is now around 5.5%. Over- sociation’s 52nd Biennial Convention Held April 11-12 were never properly adtime hours have been cut at the Wilshire Grand Hotel in Los Angeles.
justed to 8 hours. Manin half and rightly so. If the
agement’s DOIS figmail volume is down, the
ures are wrong. The
work hours should be decreasing also. But, for those of
mail flow is erratic, the trucks are late, there are double
you desiring overtime, don’t worry. There will always be
coverages, mail pieces that should be DPS’d are comovertime, just not as much. Carriers will still retire, get
ing in the residual mail and so on. Moreover, Managesick, go on vacation, and God forgive get injured. The
ment has abdicated their responsibility over the years to
opportunities will still be present, but limited.
keep the routes to as close to 8 hours as possible by
doing annual unit and route reviews and adjusting the
Minor Adjustments
routes to as close to 8 hours as possible when they
were found to be out of adjustment.
What’s keeping higher level Managers up at night is
the drop in mail volume, work hours, and the high cost
continued on page 2

1

State Convention, the economic environment for the
Postal Service isn’t so rosy. Volume fell 900 million
pieces (-0.4%) in 2007. First Class pieces were down
1.7 billion (-1.8%). Standard flat mail was slightly up by
less than 1%. We know that first class mail pays most
of the bills, not bulk. The Postal Service also experienced a net loss of $5.1 billion mostly due to the prefunding of retiree health benefits. In addition, the Postal
Service is also experiencing rising network costs, a decline in revenue per deliveries, and high energy costs
due in most part to high gasoline costs. On top of all
this, business spending is slowing due to a possible recession and advertising spending is weakening, which
can be attributed to the sub-prime mess and weakening
economy.

PRESIDENT’S REPORT…
Continued from page 1

So, in order to avoid disputes
over undertime and pivoting (carrying swings off other routes), our
District Manager has proposed
we do minor adjustments to avoid
full blown 6-day counts and inspections. Well, this Union has
been pitching this idea for years.
Most of the cost for a route inspection goes into determining a
time value for the route. The
Union has proposed a plan to do minors in order to
avoid the expense and stress of 6-day counts. Most
carriers detest 6-day counts. The 2902 plan utilizes a
regular carrier’s average office, street, and auxiliary
time over a selected period of time (6, 9 or 12 months).
The Regular Carrier, Postmaster, and Steward, meet to
discuss the times for the route, and agree on a time
value for the route. Then, the Regular is asked what
he/she needs to have taken off his/her route to make an
8 hour assignment. Conversely, if the route is under,
what can we add to the route to make it an 8 hour assignment? The Regular Carrier gives his/her input, and
the route is adjusted to as close to the suggestions as
possible depending on how much territory has to be
moved and how many neighboring routes are affected.
The goal is to adjust to as close to 8 hours as possible
by way of a territorial adjustment. If the route is: 30 minutes or more out of adjustment, the Union suggests a
territorial adjustment. Under: 30 minutes, Management
can utilize a router. Afterwards, a 60-day review is conducted to evaluate the adjustments. If the routes are out
of adjustment, meaning over or under 8 hours, they will
be tweaked by removing or adding additional territory or
router assistance to bring the routes to as close to 8
hours as possible.

The NALC once again finds itself in the position of
having to save the Postal Service from itself by stopping
contracting out and promoting win-win solutions such
as the route evaluation task force and flat sequencing
agreements. And, by promoting new revenue streams
like customer connect. However, customer connect irks
me. It seems like Postal Officials at Headquarters are
really behind customer connect because they see the
continued on page 5

Of course, this plan will only be implemented where
we have good business relationships with the Postmaster and MPOO. Unfortunately, we don’t have a good relationship with the MPOO for the 930 routes. The
MPOO for these zips likes to cheat with the numbers
and doesn’t work well with the Union in a cooperative
manner. He likes to do his own thing even contrary to
the wishes of the District Manager. He’s more interested in his BB’s and upward mobility than the good of the
service (my opinion). So, where we have good relations
and Management is interested we will attempt it. So far,
where we have attempted these minor adjustments, it
has worked.

USPS Struggling
Los Angeles Mayor Antonio Villaraigosa addresses Convention Delegates at the California State
Association of Letter Carriers State Convention.

After having attended a recent Committee of President’s Meeting back East and our recent California
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WITHHOLDING, NRP AND THE
DECLINE OF THE MIDDLE CLASS
By: Ray Hill, Executive Vice-President
This past weekend (April 11th
and 12th , 2008) I was privileged to
serve as a delegate representing
Branch 2902 at the California State
Association of Letter Carrier’s
(CSALC) 52nd biennial convention.

was unaware of the process involved in determining
how long Management can reasonably withhold routes
in anticipation of the future impact associated with the
Flat Sequencing System (FSS). The “Length of Withholding Formula” for determining when Management
should start withholding assignments in anticipation of
future impact involves 2 factors: 1) the anticipated impact from FSS in each office. This anticipated impact is
the amount of full-time assignments that Management
expects to lose in each office as a result of FSS. 2) The
average attrition rate for the past 3 years. Webster’s
Dictionary defines attrition as “a reduction in numbers
usually as a result of resignation, retirement, or death”.

The Convention was held at
the Wilshire Grand Hotel in beautiful downtown Los Angeles, just a
couple of miles down the road
from Dodger Stadium (home of the
Dodgers) and a few hundred feet from Staples Center
(home of the Lakers).

So, for purposes of our “Length of Withholding Formula”, attrition is simply the number of letter carriers
that leave the USPS each year in any particular office
or installation. Management has broken down the average attrition rate for the past three years by installation.

On April 10th, prior to the State Convention, the National Business Agent’s (NBA’s) office, along with the
CSALC, taught 12 two-hour training classes designed
to assist Branch officers and Stewards in our on-going
attempt to provide the best possible representation to
the NALC membership.

Now, to determine how long Management may reasonably withhold residual assignments in anticipation of
the future impact associated with FSS, we divide the
anticipated impact by the average attrition rate for the
past 3 years.

Branch 2902 was well represented at the training
session, with 23 of our officers and stewards attending
classes.
In years past, these training classes were usually 4
hours in length. This year the NBA’ s office decided to
try a new format and offer more classes of shorter duration. I always thought that the 4-hour classes were too
long so I really like the new format. With the classes
being only two hours in length, we were all able to attend 4 classes in a single day.

IMPACT
ATTRITION

=

LENGTH OF
WITHHOLDING

I was going to give you a “real world” example of
this formula using an office represented by Branch 2902
but I changed my mind after doing the math because I
think such an example would raise more questions than
it would answer.

I attended classes on the National Reassessment
Process (NRP), Office of Workers Compensation Programs (OWCP), Withholding of Residual Assignments
under Article 12, and Route Inspections.

The problem is that the numbers we are using for
anticipated impact and average attrition rate are provided to the Union by Management and these numbers
seem to be ever changing and may not be completely
accurate, in the opinion of the Union.

Our NBA, Manny Peralta, and his staff of Regional
Administrative Assistants (Bryant Almario, Chris Jackson and Brian Voigt) taught the classes that I attended.

Nancy and Manny expressed their frustration in
dealing with Management on this issue and they made
it clear that the numbers were provided to them by Management and therefore not necessarily 100% accurate.

I found the class on withholding to be the most informative of the classes that I attended. This class was
“taught” by Branch 1100’s Nancy Wilson (no, not Nancy
Wilson the singer), with assistance from Manny Peralta.

As I wrote in the last issue of the Mailbag News, the
Union does not necessarily agree with Management’s
numbers and we are filing grievances every time we receive notification that a full-time residual assignment is

I wrote about withholding in the last issue of the
Mailbag News and I feel that I am fairly knowledgeable
on the subject. However, until I attended the class, I

continued on page 12
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Scabs…an Ugly Word
By: Paul Drapkin, Vice President
After God had finished the rattlesnake, the toad, and the vampire, he had some awful substance
left with which he made a scab.

I am tired of seeing SCABS benefit from the hard work
of dues paying members while they contribute nothing.
Every dollar in the treasury of the NALC is fighting for all
of our jobs, yet again, the SCAB contributes nothing.

A scab is a two-legged animal
with a corkscrew soul, a water
brain, a combination backbone of
jelly and glue.

We are required by law to file a grievance on their behalf if a grievance exists. The hard working Stewards, who
don’t have enough work as it is for the dues paying members are also required to represent the SCABS. We are
not required to assist SCABS with an EEO or an OWCP
claim and we will not do so.

Where others have hearts, he
carries a tumor of rotten principles.

The branch has had a bounty for many years to help
encourage members to sign up the SCABS and for the
most part it has not really worked. I personally have never
seen someone who is not a Steward sigh up a SCAB.
SCABS willingly take all the benefits that the NALC has
gained for us through collective bargaining and offer nothing in return. As part of the settlement of the last contract,
all Carriers received 2 bonus checks. The SCABS willingly took them.

When a scab comes down the street, men turn their
backs and angels weep in heaven, and the devil shuts the
gates of hell to keep him out.
No man (or woman) has a right to scab so long as
there is a pool of water to drown his carcass in, or a rope
long enough to hang his body with.
Judas was a gentleman compared with a scab. For
betraying his master, he had character enough to hang
himself. A scab has not.

In light of the pay increases and COLA’s this union
has negotiated for us all, the SCABS complaint that they
can not afford union dues rings hollow.

Esau sold his birthright for a mess of pottage.
Judas sold his Savior for thirty pieces of silver.

Branch 2902 should no longer tolerate SCABS in the
background at a time when every dollar that is collected in
dues money by the NALC is fighting for our jobs.

Benedict Arnold sold his country for a promise of a
commission in the British army.

This is fair warning to all SCABS in Branch 2902 territory. We will be printing your names in the Mail Bag
News. If I have misrepresented any SCABS who might
happen to be reading this article, you are welcome to join
our cause.

The scab sells his birthright, country, his wife, his children and his fellowmen for an unfulfilled promise from his
employer.
Esau was a traitor to himself; Judas was a traitor to his
God; Benedict Arnold was a traitor to his country.

M-00684 U.S. Supreme Court, Old Dominion

A scab is a traitor to his God, his country, his family
and his class.

Branch No. 496, NALC, v Austin et al.
No 72-1180, June 25, 1974

Author — Jack London (1876-1916)

Use of the epithet “scab” is protected under federal
law and can not be the basis of a state libel judgment. “Rather than being a reckless or knowing
falsehood, naming the appellants as scabs was literally ‘True’”.

For too many years Branch 2902 has tolerated
SCABS, treating them nice, hoping they would become
members of our union. I have decided the time to be nice
is over and call them what they are: self-centered, cheap,
self serving individuals. Generally they are rats eating
management’s cheese.

Just in case a SCAB is offended by this article;
TOUGH!!!!

As an officer of this great branch I see first hand that
we are privileged to have a terrific group of Stewards serving the membership. We also have a wonderful membership who overwhelmingly support the work and effort that
the union does on behalf of them.

-Inspiration from Don Hastings-Branch 231
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VOLUME, VOLUME, VOLUME…

An Invitation to Join

Continued from page 2

revenue that can be derived from it. However, in our
neck of the woods, Pacific Area and the District pay it lip
service and is just going through the motions of complying with customer connect. It seems that the more business we bring in, the more Management drives it away.
Take for example, a recent Customer Connect stand up
I conducted with the District’s Customer Connect Coordinator, Jim Cornes. Believe it or not, Jim Cornes really seems to believe in what he’s doing, but he gets little
support from his Management structure. I joined him in
a stand-up in Oxnard to promote Customer Conduct,
and not one Manager from the Oxnard Installation
wanted to join us (to be fair to the Postmaster he was
on vacation). A lower level Supervisor was pressed into
introducing us to the assembled carriers. What I also
noticed, is that the MPOO for the 930’s who is domiciled
in the building was only 50 feet away observing from the
shadows of his doorway. He made no commitment to
join in, which sent the message to me that he didn’t give
Customer Connect a high priority. I’ve heard Managers
gripe that they get no additional hours for customer connect nor additional vehicles to pick up the volume we
generate. There is literally little support from local Managers. But, the Letter Carrier is the face of the Postal
Service, and we have to continue to provide good service and generate business. I know we get embarrassed
by our Managers from time to time, however, if the volume continues to drop they will be some of the first to
go. There is already a rumor that the Postal Service is
considering eliminating thousands of supervisory positions, because they won’t need them due to consolidation, automation, and dropping volume.

The following are non-members of the
NALC. We wish to extend an invitation to join
Branch 2902 in the efforts to preserve and
secure the future rights of all letter carriers.
Agoura
J. Gadea-Martinez
C. Harness
W. Schoen

Chatsworth
S. Bueno
M. King
E. Lopez
S. Starting

Fillmore
N. Estrella
D. Tucker

Moorpark
B. Arrasmith
P. Martino
D. Perez

North Hollywood
C. Andersen
S. Baker
R. Caldwell
N. Kowalczyk
J. Moore
O. Ramirez

Northridge
S. Biondi
R. Martinez
A. Nicoletti
Z. Zaun

Oxnard
J. Villa

Pacoima
D. Lopez

Port Hueneme
J. Dreiling
A. Nazmul Huda
N. Nipper

Reseda
J. Andersen
L. Coulter
R. Uribe

San Fernando
H. Alvarado
L. Glass
W.Hale
M. Pawa

Simi Valley
J. Lewis

D. Paniagua
A. Portaro
D.W. Servaes
C. Harrington
M. Melendez
M. Butler
C. Trang

Thousand Oaks
I. Ambriz
M. Beltran
M. Cardenas
D. Forbes
A. Garcia
L. Granados
M. Gray
T. Grimme
A. Guido
J. Hoback
S. King
M. L’Heureux
P. Lo Biondo
D. Matheson
C. Mears
F. Moreno
A. Rodriguez
A. Tolo
L. Wiedhopf

Ventura

National Reassessment Program

C. Bareng
M. Burke
S. Cabral
D. Defratus
Y. Gilbraith
A. Gonzalez
S. Miller
R. Morales
J. Ogtong
J. Orozco
R. Rivera
A. Simmons
E. Southerland
J. Vargas
N. Vea
L. Wittrock
T. Zavala

Also known as NRP, it is the process of rehabbing
injured carriers to private industry. I don’t want to scare
any limited-duty or rehab carriers, but Management has
always had the ability to outsource injured carriers to
the private sector. If you are so restricted that you can
not do any work within your craft or the other crafts, you
may be a candidate for NRP.
Part of the Postal Service Transformation Plan is to
reduce Workman’s Compensation Costs. The Postal
Service is now aggressively petitioning OWCP to place
injured carriers into a rehabilitation program in order to
move injured carriers off the rolls. When I was at the
Committee of President’s Meeting, a President from
Detroit stood up and talked about Carriers being escorted to their lockers to have them cleaned out and then
walked off the workroom floor for lack of work. At our recent State Training Session we heard horror stories of
Carriers also being walked off the floor for lack of work

Woodland Hills
M. Castro
P. Deluca
T. Le
D.A. Wilson
D.L. Young

continued on page 10
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GETTING SERIOUS ABOUT
PROTECTING OUR JOBS
By: Ernestine Hernandez, Oxnard Chief Shop Steward
First of all I would like to remind everyone that our Union
meetings are open to all NALC
Union members every third Tuesday of the month, alternately at
Chatsworth and Newbury Park.
There you will be able to see how
members, Stewards and Officers
(all dedicated to continuing the
fight to improve the Carrier work
concerns) share information that
affect us all. Your input is important also, as is your right
to be informed of current programs going on in the Postal
Service and changes coming our way in the near future.
There is no better way to deal with them then to be prepared.

the battle is getting increasingly more difficult with antiunion propaganda being put out by corporations and unscrupulous politicians who don’t care about workers
needs and only want to see profits in their pockets. We
are seeing this more and more as thousands of workers
are left high and dry without decent wages, health insurance, or retirement benefits because their employers
have downsized, shut down or have taken their business
across the border or overseas. We cannot sit by and let
that happen to us, then look back with regret that we
could have done something to prevent it. In the words of
Maxine Waters, “It Is Time We Take Back America!”
We can also do this by contributing to our Political Action Committee, COLCPE (Committee on Letter Carrier
Political Education) that was developed because Federal Regulations prohibit regular union dues from being
used for political campaign contributions. You can contribute by payroll deduction, direct checking account deductions, annuities deductions, or cash/check contributions. It is very important that you do this as corporations
contribute 84% more to their political action committees
than American workers do, and is how they are stripping
workers of benefits that they take for granted such as
health care, paid holidays and retirement pensions. What
will you do if these were suddenly taken away from us?

I am glad that some current and newly retired Carriers from our office have taken the time to find this out for
themselves. The familiar faces of Carmen Lucio, Nusi
Hulshoff, Richard Ribota, and Ed Brewer joined many
other branch members united in their knowledge that
changes within the Postal Service impact all of us, retired
or active.
Members, stewards and officers are not the only
ones dedicated to the fight of addressing workers concerns. At the State Convention held in Los Angeles on
April 11th and 12th we had several local and state legislators take time out of their busy schedules to come and
speak to us pledging their continued support to us.

COLCPE contributions are not given to candidates of
only one political party, but are used to support any candidate that supports our causes. The funds are also used
to get people, who are dedicated to our causes, to go out
there to lobby on our behalf when necessary. It is good to
know that there are people who can do this for us since
we are not available to do this ourselves because of our
work schedules. And thanks to their efforts, along with
our National Officers, they were successful in getting
Congress to put pressure on Postal management to settle our contract. But that does not mean that we can sit
back and rest on our success. We will always remain a
target and must remain ever vigilant.

Among them were L. A. Mayor Antonio Villaraigosa,
Congressman of the 31st district, Xavier Becerra, Congresswoman of the 33rd district Diane Watson, Congresswoman of the 35th district Maxine Waters, Congresswoman of the 37th district Laura Richardson, and
Congresswoman of the 47th district Loretta Sanchez.
The NALC has endorsed these legislators who have
shown it is important to stand up for American workers. It
was great to hear each speaker say they will also stand
up for us in Washington D.C. by supporting bills that affect all Letter Carriers whom they view as a vital part of
America. They will not be bystanders as bills such as privatization or contracting out of Carrier jobs come out to
attack us. They also urge all Letter Carriers to get involved in supporting worker friendly legislators by registering to vote and exercising their voting rights. Because

If you have not signed up for COLCPE, then now is
the time to do so, especially as elections are in full swing,
to protect our benefits, wages, and our job security. Five
dollars per pay check is not a lot to ask for considering
that our union has continuously fought for us to get good
wages, cost of living increases and benefits. Put them to
good use now!
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Taking Back America!
By: Sandy Gaunce, Simi Valley Chief Shop Steward
On April 10th in Los Angeles,
the California State Association of
Letter Carriers offered about a
dozen different training classes
for hundreds of Shop Stewards
and Officers. On the 11th and
12th we had the State Convention.

The State Convention’s theme this year was “Taking
Back America”. There was the swearing in of the newly
elected State Officers. The new MDA poster child and
her family were present. Recipients of the Saxsenmeier
Scholarship were there, awards were presented, and
Los Angeles Mayor Antonio Villaraigosa along with several guest speakers from Congress were present.
There is something that we should all be aware of.
There are people lobbying in Washington daily to privatize the Postal Service. This takes a lot of money and
they have the funds to do it. I’m sure you all know what
would happen to the Postal Service if it were to be privatized. Just so you know, not one dollar of your union
dues goes to any political party, person or fund. Nor
does it go towards any raffle or prizes at the union
meetings or charities that we support. We do have a political action fund that helps pay for our legislative delegates to fight this privatization. It is COLCPE. Please
give to COLCPE to help your jobs and benefits, as we
know them today.

I attended the Route Inspection class, Handling Postal Inspector and Inspector General Interrogations and also the National Reassessment Program (NRP) class. All three classes were both interesting and educational.
The NRP class better known to the Letter Carriers
as the Postal Service’s Plan to get rid of the “injured on
the job” limited duty Carrier was new to all of us. The
plan is not new to us, but the class was. Their plan does
not exclude those Carriers who accepted the Postal
Service’s modified permanent & stationary job assignment.

Think about “Taking Back America”. When was the
last time you bought something, turned it over and it
said made in the USA? Where have our jobs gone?
When we have 70 million people who go hungry in the
United States each year and 1 out of 3 of them are children, shouldn’t we feed our own first before we help
other countries? Let’s think about the American people
first and foremost. Let’s take back America!

There are a couple of things I want to tell our limited duty Carriers. First, if you are told to swipe your card
on to the 354 function do as you are instructed but
speak to your Union Steward. Function 354 represents
non-productive hours. When you are doing jobs like
casing mail, delivering express mail, taking out swings
or late incoming mail, answering phones, helping customers in the lobby, working vacation hold mail, second
notices on certified, registered or parcels, filing accountables or parcels, making changes in red books, re-labeling cases, nixie mail, restocking the lobby or storage
rooms, working the front window or the accountable
cage, trouble shooting problems for carriers or customers because the front line Supervisors are trying to
get their other jobs done. In my opinion this is productive work.

The struggle continues….

In Memoriam
Merritt Burgess
Retired- North Hollywood

Second, if you are given a new job offer, do not let
them pressure or intimidate you to sign that you accept
or reject the offer by the end of your tour, as they have
done in Simi Valley. You do have a reasonable amount
of time to read it, think about it and see your doctor to
see if it is within your medical limitations. Do not be
pressured by the “if you don’t switch over to the Clerk
craft you may lose your job” line. Check into this first by
talking to your Union Steward who works for you and
has only your best interest in mind.

Linder Zellmer
Retired- North Hollywood

“The fight is never about grapes or lettuce. It is
always about people.”
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—Cesar Chavez

The Gyrating Administration
By: Robbie Elsaleh, Moorpark Alternate Shop Steward

Is Moorpark Post Office the
halfway house for Management,
the transitional position, the drop
zone, the stepping stone, the I
don’t care and why should I fix it
command center, I’m just here
temporarily, let the next Supervisor,
Postmaster, or OIC deal with it?

bution of distorted information and untruths concerning
the Moorpark Stewards and the NALC could be bordering on “Unfair Labor Practice.”
Who’s in charge of the Moorpark Management Rehabilitation Center (MMRC) anyways? Is it a choice between the MMRC and prison? Can we have someone
who will stick around, take pride, lead by inspiring people rather than intimidation, make a real difference, and
plan for the long-term, not just till 5:00pm? How about
someone that is committed to making improvements to
the routes and resolving problems, not just doing their
time and passing the mess on to the next administration. Carriers must be committed, reliable, consistent,
and stable, why not our bosses? We spend so much
time at work; it’s practically our second home. Who
likes coming home to a different set of parents, with different attitudes, and with a different set of rules every
few months? You don’t know if you should wear white
socks or blue socks from day to day.

What the heck is going on
here? Who let the stability, consistency, and accountability out?
I’ve been in Moorpark for a little over 3 years now. We
have had 7 different Postmasters or OIC’s, (Tury, Rick,
Hector, Steve, Richard, Dana, & Russ) and 6 different
204B supervisors (Cheryl, Monica, Millie, Melvin, Pete,
& now Mirian) and of course, let’s not forget Part-Time
Supervisor (PTS) Wayne, when he’s not out on detail to
Somis, detail to Fillmore, detail doing route inspections,
detail doing 3999’s, inspecting rural routes, or out on
Military Reserve duty. Keep in mind that PTS Wayne is
also maximized out on his Annual Leave carryover and
must take 5 weeks of vacation per year or loose it. He’s
around intermittently to clean up administratively behind
the 204Bs and certain OICs by fixing clock rings, paying rural carriers, doing pay adjustments, or ordering
supplies when we run out of stuff and have to share rubber thumbs and tear paper towels in half. The lights almost went out in Moorpark because no one is paying
the office bills.

They all start with a chip on their shoulder and something to prove. They announce the various changes and
improvements they’re going to make to fix Moorpark,
and not realizing that one of the main things needing fixing is their professionalism, attitude, instability, and immaturity. By the time they leave, a few months later, the
only thing they were able to change is the furniture layout. If that’s the case, then why doesn’t the Postal Service just hire a professional interior decorator to do the
job right the first time? Don’t get me wrong; I am a big
fan of organization; just ask anyone that knows me. I’m
consistently moving things around, putting shelves up,
and organizing my house or garage to make things fit
better. But we need more than that. We need additional changes that will positively impact the mind-set and
the working environment for the employees’ physical life,
which will translate into more productivity for the Postal
Service, reduce injuries to our carriers, and create a
more prideful, profitable, and efficient organization.
They all talk about this stuff, but end up moving the supervisor’s desk location, turning cases around, relocating the safes, changing the (non-secret) codes to the
phone and copier, and repainting their office instead of
following through on meaningful changes.

Certain regulars in Management are disseminating
bogus information about mandating carriers, and blaming the stewards for wanting to attend a one-day educational class on the Postal Contract, while it’s okay for
them to be gone for half the year. To whom it may concern, I switched my day off and schedule with another
carrier and my T6 to attend the steward’s class on my
non-scheduled day, and it will not affect the Moorpark
operation at all. But self-serving people jump to conclusions, assume things, and then spread it as truths
rather than trying to get the facts. And stop falsely reporting to the carrier membership that the union is loosing 75% of the grievances. Show me one resolution
that says “Management Did Not Violate” and I will show
you 10 that say “Management Did Violate”. Don’t make
me have to post them all on the Union Board. I don’t
want to embarrass anyone; I just want to be professional about upholding the National Agreement between
Management, yes Management, and the Union. Distri-

This is just a thought, but maybe someone can realign the routes and square them off. All the routes
crisscross each other and that wastes fuel, energy,
time, money, and causes extra wear & tear on the vehicontinued on page 10
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Never Forgotten
By: Chris Alessi, MBA/NSBA Rep.
It will be 12 years since the
founder of our great local union
Jon Gaunce passed on. On April
10th 1996 Jon went home to be
with the Lord after a six month
battle fighting for his life. As I am
writing this article, (April 7th) it is
just a few days before the anniversary of his passing. I can truly reflect back at what a great fighter
brother Jon really was. Back in the
mid 80’s is when Bother Jon stepped up to the plate and
united several local branches from the three valleysConejo Valley, Simi Valley and the San Fernando Valley. Jon knew that our strength lay in numbers, thus creating “Tri Valley Branch 2902”. This branch with his
leadership became one of the strongest branches in the
nation.

would be made better for them and their families. Jon
also kept us up to date in the political arena as well.
Whenever Letter Carrier careers, wages, benefits,
working conditions, or any kind of threat to the Postal
Service took place, once again we were well educated
and prepared to fight back these dangerous bills that
were trying to be passed by congress.
Bother Jon I want to say Thank You for the loyalty
you gave to all the Letter Carriers and for not backing
down. You were always willing, without fear to contest
and fight and push to a higher level for justice. You are
missed very much and will never be forgotten my brother. Until we meet again, God Bless You.
Jon would have been 53 years old on May 23rd of
this year.
In solidarity, Chris

With our great union president Jon Gaunce now at
the helm we were all ready and prepared for battle.
Brother Jon had always been a great warrior for the
rights and working conditions of Letter Carriers and all
laborers from farm workers to hotel workers. For those
of us veterans who had to endure the military style of
Postal management, every day was truly like fighting a
war. Whenever there was a fight to be fought Jon was
always on the front lines to fight the good fight and succeed in all his efforts for the betterment of Letter Carrier rights. His officers and Stewards had to become soldiers and police to keep management from treating the
Carriers unjustly and unprofessional. With brother Jon’s
leadership he trained members of branch 2902 to the
fullest in training schools for the Stewards, route inspection training for the members, education on the latest step 4 and arbitration decisions, along with important memos of understanding that were agreed upon by
Jon and the top Postal officials such as the 14 point
plan and the T-6 agreement.

ROBERT “BOB” SCHULTZ
Father of Letter Carrier - Moorpark, CA
Featuring Weinbrenner, Rocky and New Balance Shoes

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

PHONE: 805-526-4972
Residence:
(818) 757-1852
(818) 344-4366
Van Nuys, CA

Business:
(513) 621 -4787
(800) 543-0379
Fax: (513) 621-0483
Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.
Postal Uniforms & Shoes
Your Union Preferred Uniform Company
Retired Letter Carrier of NALC, Branch 2902

During this war time these agreements made a Big
Difference. They helped to reduce the number of grievances every year and for years to come in all of the
Post Offices in our local branch.

JOHN M. ROUNTREE
Sales Representative

1905 Dalton Avenue
Cincinnati, Ohio 45214

“Only a fool would try to deprive working men and
working women of their right to join the union of
their choice.”
—-Dwight D. Eisenhower

Bother Jon always kept us informed not only about
Letter Carrier needs but also the needs of many other
labor unions and their struggles in the labor movement.
He made a strong point that we, in solidarity would always support them so that the quality of their lives
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THE GYRATING ADMINISTRATION…

Continued from page 5

Continued from page 8

or being forced into the clerk craft.

cles. And at the same time, maybe we can get a years
worth of route time analysis and try to make them all as
close to 8 hours as possible and adding any residual
area(s) to the 2-hour Auxiliary route. Hmmm, it’s just a
thought. Isn’t that what management should be doing
anyways? And here’s another thought. I understand
that we have a small parking lot for the LLV’s and we
have to do stack parking, but why do carriers have to remind management everyday about someone needing
to move the LLV’s into the alley so that departing carriers can leave instead of standing around scratching
their heads? Hmmm…. It’s a daily requirement. Talk
about unnecessary time wasting practices. The regular
carriers can’t move them during vehicle inspections because the late returning PTF’s and TE’s from the night
before block them in, and they don’t report to work till
10:00am or later. Here’s a solution. Advise a morning
employee who is LLV qualified, that it is his/her daily responsibility to move the vehicles immediately after DPS
distribution. Hmmm?

Ok, I don’t want to needlessly alarm any injured carrier, but I don’t want to keep this information from you
either. No one in our area has been adversely affected
yet. And, we want to keep it that way. We will monitor
the situation as it evolves, we will challenge Management’s actions and file the appropriate grievances. A
National Level Arbitration on the NRP was to take place
early this year, but it has been placed in abeyance
pending agreements made between the parties on the
issues in dispute. When they are signed, we’ll let you
know.

Good Jobs in America Disappearing
Believe it or not, we have good jobs. You may not
believe it sometimes with everything we have to put up
with in the office and on the street, but we have good
jobs. I just presented a retirement watch to Sister Carmen Lucio, a recent retiree out of Oxnard. Carmen stated that she had a good job, she missed her patrons and
fellow carriers, and she had a job where she could raise
her kids, buy them cars, and put them through college.
Ok, she also said she wouldn’t miss the Postal Service.
But, you get the point. We have a good job, with good
health and retirement plans, annual and sick leave, and
job protections such as a no lay off clause.

COLCPE

Prior to OIC Russ’s arrival at Moorpark, I have been
the main focus of Managements concern. It’s not because I am doing anything wrong, it’s because I am
doing something right, and they don’t like that. They
don’t want to treat employees fair, better or equal. They
don’t want to follow “their” contract with the union, and
it’s annoying them that someone is shinning the light,
fighting for, and educating the membership. They’re attempting to tarnish my character and unfavorably manipulate the membership by placing blame on and badmouthing the Union. But that’s okay; I understand it
completely and still sleep fine at night. Sometimes in
life, you inadvertently make enemies and cause opposition for yourself by doing the right thing. This occurs
because immature management sees you as an advancing and knowledgeable threat. So the only way
they are able to combat you is by meaningless put
downs, unwarranted observations, later starting times,
and attempts to discredit your character. Little do they
know, that only helps me and makes them look worse
when the truth comes out, and it always does. However, to me, that’s just their narrow-mindedness, immaturity, and un-professionalism at its very best. No one can
control that. Nevertheless, it’s what I expected to happen and it’s good for all of you too. It deflects Managements focus from you to me. So you all should be glad.

If you hadn’t noticed, good middle class jobs in
America are disappearing. And those losing these good
paying benefit laden jobs are not entering the ranks of
the rich. They are falling into the ranks of the working
poor. One percent of the wealthiest Americans now
control more wealth than 50% of America’s poor. Basi-

Despite all I’ve said above, I want to take this opportunity to welcome Russ as the new OIC in Moorpark.
But by the time this article prints, he might become another victim of the gyrating administration and be relocated. Lori and I have had a few talks with him already,
and he seems to be very open-minded and wants to

continued on page 11

continued on page 11

So, what constitutes a good job in America? According to the Economic Policy Institute (EPI), a good job
has 3 minimum qualifications. In their study, they asked
Americans what constituted a good job, and here are
the findings. The EPI stated that a good job in America
has 3 minimum qualifications. The first qualification:
The employer must pay $35,000 a year or more. The
second qualification: The employer must offer some
sort of health benefit plan. There was no indication what
level of benefits were provided or if you could afford to
pay the premiums. The third qualification: The employer must offer some sort of retirement plan. There was
no indication what the level of compensation was or if
any matching funds were made. The only qualification
is that they offered one. If your job has these three minimum qualifications, you have a good job. For our edification, only 20% of the jobs in America had these qualifications.
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Continued from page 10

Continued from page 10

communicate to settle issues at the lowest level, which
is how it should be. He had to do 40-50 pay adjustments due to grievances cause by the previous OIC
from October 07 through January 08. “Thank you
Russ.” Granted he has only been here for a month or
so as of the time I am writing this article, but he has already settled and cleaned-up many of the outstanding
grievances by simply knowing the contract. Issues are
being worked out and not even resulting in grievances,
and that’s that. Resolved, time and energy saved, done
deal! Wow, what a concept. I guess knowledgeable,
credible, and respectful leaders do exist. Overall,
everyone has been more cheerful this past month, and
according to OIC Russ and Management reports, productivity is actually up.

cally, a concentration of wealth in the hands of a few.
Ok, why should I care? I have a good job, with good
benefits, and excellent protections. Well, if volume
keeps falling, and middle class jobs keep disappearing,
the dollar continues to weaken, and a deep recession
comes around, how long do you think we will be able to
maintain our good pay and benefits? If our good jobs
get compared to private sector minimum wage earners,
we are going to look like we are highly over compensated. And, if the revenue is not coming in, we are going to
be asked to pay more for some of our benefits or to take
lump sums or smaller and fewer pay increases. Our National Officers did a good job in our last round of negotiations while other Union’s were accepting lump sums
and negotiating give backs. And the membership
agreed when they ratified the contract 9-1.

Grievances have almost been nonexistent since
Russ took over. His leadership style is not to micromanage the operation or push carriers into avoidable
injuries, but to find the value in every employee. Since
moral is up, productivity is up, and grievances are down
under his leadership, I wonder if his bosses are wondering what the heck is going on in Moorpark, and if they
should pull him out soon?

COLCPE stands for Committee on Letter Carrier
Political Education. It’s our political PAC (Political Action
Committee), which is made up of voluntary contributions. No dues monies are used. If you don’t think politics or legislation matters or If you don’t think it matters
who sits on the Supreme Court or in the Oval Office, I
tell you that your w-r-o-n-g. You should care. The stroke
of a legislative or legal pen can adversely affect your
wages, health benefits, retirement income, tax situation,
working environment, TSP matching funds, Medicare
benefits, social security benefits, FMLA protections,
etc… The stroke of a Congressional pen can take away
many benefits we take for granted. Making auto deductions from your paycheck or checking account to COLCPE is job insurance. Dues monies go for negotiating
and enforcing our contract and benefits, but COLCPE
money goes to insuring our future in the halls of Congress. If you want to keep this good job regardless of
the volume going up or down, make a contribution to
COLCPE today. All for now back in two.

If history is any indication, by the time this Article
prints, Russ will be moved out of Moorpark for doing a
good job, and replaced by someone that will rekindle
micromanagement, cause grievances to go back up,
and moral and productivity to go back down.
1Adam12, over…

$20 Bonus

Any union member who signs up a nonmember will receive a $20.00 sign up
bonus. Ask your Steward for form 1187
to give to the non-member. Have the
non-member sign up for union membership and either send the form to the
branch office or give it back to the
Steward. Make sure you write your name
on the top right corner of the form so
we know whom to pay the bonus to.

President Salazar presents long time NALC member, and all around good guy Ralph Otte, with his
40 year pin. Thanks for your loyalty to the NALC
Ralph!
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WITHHOLDING…

a result of the NRP. Our District will soon be entering
Phase 2 of the NRP and I will keep you posted on this
subject as we trudge and suffer our way through it. After
all of the time consuming problems our Branch has
dealt with in Phase 1 of the NRP, I’m sure as hell not
looking forward to Phase 2. That’s not to say that
Branch 2902 isn’t up to the challenge of Phase 2, I’m
just not looking forward to all the of the tedious, time
consuming NRP problems we will soon be dealing with.

Continued from page 3

being withheld.
However, Management does have an obligation to
withhold assignments in order to avoid the displacement
of full-time employees as a result of the impact of FSS.
Therefore, we acknowledge that Management is
justified in withholding some of the residual assignments that are currently being withheld. As a Union
we‘re just not sure if all of the withholdings are justified
because we can’t vouch for the accuracy and validity of
the numbers provided to us by Management.

COLCPE
Why don’t more Branch 2902 members contribute
to COLCPE? Have we become so complacent that we
feel our jobs, along with our decent living wages and
benefits are guaranteed to last forever? If you feel this
way, please pull your head out of the sand and take a
look at what’s going on in the world around you. Middle
Class jobs are disappearing as property values continue to decline, more and more people lose their homes,
and gas prices continue to soar. Sure, we have a decent contract right now, but what about next time? Have
you ever heard of the comparability factor in contract
negotiations?

I’ll keep you posted on this complicated and confusing issue as it continues to evolve.
Regional Administrative Assistant Brian Voigt and
San Diego Branch 70’s Executive Vice President
George Elias “taught” the class on the NRP, which
deals with limited duty Carriers (Carriers who have suffered “on the job” injuries). The San Diego District is
currently in Phase 2 of the NRP and George shared
valuable information with us and discussed some of the
nightmarish problems that limited duty carriers have encountered in his Branch.

We need to help elect politicians who will support issues that are important to us hard working, middle class
people. This country needs to rebuild the rapidly declining middle class. We’d like to see you giving $5.00 per
pay period to COLCPE but how about giving even
$1.00 or $2.00 per pay period? Believe me when I tell
you that our jobs, wages and benefits are not guaranteed for life. Think about it and then make the right decision and start giving something, anything to COLCPE.

Although the Sierra-Coastal District is still in Phase
1 of the NRP, several of Branch 2902’s limited duty carriers have already encountered significant problems as

Talk to you all next time.

Regional Administrative Assistant Brian Voigt (l)
presents a plaque to Branch 2902 President Frank
Salazar thanking Branch 2902 for sponsoring the
11th Tee at the CSALC golf tournament which raised
funds for the Saxsenmeier Scholarship Program

Newly retired Carrier Carmen Lucio from Oxnard,
shows off her NALC retirement watch presented to
her at the April union meeting in Thousand Oaks.
Congratulations Carmen and enjoy your newfound
freedom!
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Welcome New Members

RETIREES LUNCH

The following is a list of new members. If any of
these members work in your office stop and welcome them to our branch.
Chatsworth
Steven Muise
Moorpark
Kevin Colvin

Thousand Oaks
Noe Cervantes
Raul Gonzalez-Padilla
Peggy Parham
Gary Parker

North Hollywood
Leon Hylton
Flor Valdez

Ventura
Carol Freeman
Rigoberto Magana

Northridge
Edwige Arana

Woodland Hills
Robert Flores

Where:

Hometown Buffet
Vons Center
1855 Cochran Street
Simi Valley

When:

Thursday,
May 15, 2008

Time:

11:30am to 12:30pm

s y p

San Fernando
Eric Cuevas
Christopher Toma

Where:

Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When:

Thursday,
June 19, 2008

Time:

11:30am to 12:30pm

We Deliver...
x Checking Accounts With Free Access To Cash
x VISA Credit and Debit Cards
x Savings and Certificates
x 24/7 Online &
Telephone Account
Access
x Access to over 60,000
Available to
ATMs nationwide
es
x Low Rates on Auto,
Postal Employe
Mortgage, and
Nationwide!
Consumer Loans
x Direct Deposit
x And More!

Financial Services To NALC Members!

www.NorthHollywoodFCU.org

For more information, call 1-800-USPS FCU (877-7328).
10919 Sepulveda Blvd
P. O. Box 7851
Mission Hills, CA 91346-7851
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www.uspsfcu.org
uspsfcu@uspsfcu.org

BRANCH #2902 OFFICERS

SHOP STEWARD LIST

PRESIDENT
• Frank Salazar
EXECUTIVE VICE PRESIDENT
• Ray Hill
SENIOR VICE PRESIDENT
• Mike Steele
VICE PRESIDENT
• Paul Drapkin
TREASURER/FINANCIAL SECRETARY
• Dan Gorman
RECORDING SECRETARY
• Susan Degenhardt
DIRECTOR OF RETIREES
• Don Minster
MBA/NSBA REP
• Chris Alessi

Agoura Hills Chief S.S.
Chatsworth Chief S.S.
Fillmore Chief S.S.
Moorpark Chief S.S.
Alternate
North Hollywood Chief S.S.
Chandler
Laurel Canyon
Studio City
Valley Village
Northridge Chief S.S.
Shop Steward/
Webmaster
Porter Ranch
Ojai Chief S.S.
Oxnard Chief S.S.
Pacoima Chief S.S.

HEALTH BENEFIT OFFICER
• Joe Gutierrez
ASST. HEALTH BENEFIT

Port Hueneme Chief S.S.
Reseda Chief S.S.
San Fernando Chief S.S.
M.C.A.
North Hills
Sylmar / Main Office
Santa Paula Chief S.S.
Simi Valley Chief S.S.
Mt. McCoy Station
Thousand Oaks Chief S.S

SGT.-AT-ARMS
• Bob Golden
TRUSTEES:
Beverly Sucich
Ernestine Hernandez
James Perryman
Sandy Gaunce
Sonny Castellano

Alternate
Alternate
Newbury Park
Ventura Chief S.S.
East Ventura
Woodland Hills Chief S.S.

“Too bad that all the people who really know how
to run the country are busy driving taxi cabs and
cutting hair.”
—George Burns

Greg Gaddis
Angel Hale
Call Office
Lori Stewart
Robbie Elsaleh
Mike Steele
Mike Steele
Steve Leyton
Mike Steele
Mike Steele
Onofre Varela
Larry Orcutt
Call Office
Philip Navarro
Ernestine Hernandez
Steve Dickerson
Art Hernandez
Kathi Albritten
Mike Longres
James Perryman
James Perryman
C.C. Flatts
Mike Steele
Laura Walters
Sandra Gaunce
Sandra Gaunce
Jim Mette
Florence Brewster
Walter Williams
Mary Stanley
Alex Lopez
Sue Degenhardt
Laura Walters
Laura Walters
Joe Vedder
Paul Drapkin

SIX FLAGS MAGIC MOUNTAIN:

RECREATION NEWS
SEA WORLD:

2 FOR 1 Coupon
At monthly meetings (every third Tuesday of the
month) coupons and flyers for various venues
Cookies for sale

SEE’S GIFT CERTIFICATE:

Questions or any information can be obtained by
contacting:
Recreation Director - Paulette Dyer

Adults: $47.00 (Reg. $59.00)
Child: $42.00 (Reg. $49.00) ages 3-9
$11.50 (Retail Value $15.00)
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REFRESHMENTS
Will Be Served At The
May

MAY 20

Regular Branch Meeting 7pm
Union Hall-Chatsworth
Refreshments served

MAY 26

Memorial Day-Holiday

JUN 3

Executive Board Meeting 6pm
Executive Council Meeting 7pm

JUN 15

Fathers Day

JUN 17

Regular Branch Meeting 7pm
Garden Palm Hotel-Newbury Park

JUN 19

Retiree Lunch 11:30am
Hometown Buffet-West Hills

JUL 1

Executive Board Meeting 6pm
Executive Council Meeting 7pm

JUL 4

Fourth of July-Holiday

JUL 15

Regular Branch Meeting 7pm
Union Hall-Chatsworth
Refreshments served

JUL 17

Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

JUL 21

NALC National Convention-Boston, MA

AUG 5

Executive Board Meeting 6pm
Executive Council Meeting 7pm

Union Meeting

See For

Yourself
What it feels like

to be a

PRIORITY

Now everyone who lives or works in the San
Fernando Valley can join!
You’ll find a wealth of products and financial services waiting for
you at Priority One and friendly, personal attention to assist you
in every facet of your financial objectives.
15701 Sherman Way
Van Nuys, CA 91406
Questions? Call (818) 787-9163
(626) 441-1999
Corporate Headquarters
priorityonecu.org

THE MAIL BAG NEWS

NON PROFIT ORG.
U. S. POSTAGE

NALC BRANCH 2902
21540 PRAIRIE STREET, #C
CHATSWORTH, CA 91311
(818) 700-9615 FAX (818) 700-9755
br2902@sbcglobal.net
www.nalcbranch2902.org

PAID
PERMIT NO. 41
Canoga Park, CA

Address Service Requested
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Doing the Right Thing?
By Frank Salazar, President
Hills. A Manager from
Under Article 34 of the
another office noticed
National Agreement-Work
more than a few LLV’s
And Or Time Standardscongregating at a nearSection A reads, “The prinby El Pollo Loco on a
ciple of a fair day’s work for
Saturday
afternoon.
a fair day’s pay is recogThis Manager was so
nized by all parties to this
anally intent on busting
Agreement.” So, what does
the Carriers that he docthis mean? I’ll tell you what
umented the time and
it doesn’t mean. It doesn’t
vehicle numbers of
mean we expand our lunch
those present. He even
time or deviate miles from
took photos of the carriour assigned routes without
ers on his cell phone to
permission to meet other
later identify them in a
Carriers for lunch. Ok, so
possible disciplinary acwhy am I writing this . . . betion at a later date. A
cause we should have
similar event happened
more integrity than our SuNALC FOOD DRIVE HUGE SUCCESS
in a neighboring branch
pervisors and Managers.
Pictured
above
are
just
a
few
of
Tri-Valley
Branch
with the Burbank 9.
We know that most of our
Management personnel are 2902’s Carriers who helped to make this years food Moral of the story: A fair
less than truthful and hon- drive the huge success that it was. Everyone is to be day’s work for a fair
est. As Letter Carriers and congratulated on the fine work in helping to feed this day’s pay. Do the job
you were hired to do.
members of the NALC, we Country’s less fortunate
Lunch is 30 minutes and
should not act like them. As
breaks are 10 minutes.
we have noticed over the
Do not combine or extend either without permission.
years, an overwhelming number of Managers were usually the worst performing Clerks and Carriers who did a
4PM Is the New 5PM
sloppy job and gave poor customer service.
There is an increased amount of pressure for Carriers
What gives rise to this article is a number of incidents
to get off the street by 4 p.m. 4 p.m. has become the new
within our Branch and surrounding branches that violates
5 p.m. Years past were horrible years for customer servthe principle of a fair day’s work for a fair day’s pay. Take
ice with hundreds of Carriers out past 5 p.m. and hunfor example, the El Pollo Loco 10 from Mission City
dreds of complaints about late and inconsistent delivery.
Annex, San Fernando. Ten carriers were allegedly busted
continued on page 2
by an off duty Manager at an El Pollo Loco in Granada
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to the office, the Carrier discovers it is color-coded the
next day’s color. (2) The NLM tub contains first and second class pieces. (3) The NLM is not recorded or reported as curtailed or delayed. I have observed curtailed NLM
in Oxnard, which included second class mail.

PRESIDENT’S REPORT…
Continued from page 1

Well, seems like this is an election
year, and your friendly neighborhood Congressperson seems to be
more attentive than ever. Management knows this and has instituted
a new policy of trying to get carriers
off the street by 4 p.m., which is a
good Management goal. However,
don’t feel pressured to skip your
lunch or breaks to get back by 4
p.m. The same rules still apply. If
you can’t get back by 4 for any valid reason, notify your
Supervisor immediately after your last dispatch of mail by
asking for a PS Form 3996-Request for Overtime or Auxiliary Assistance. Fill it out as completely as possible and
return it to your Supervisor at their desk or when they
come around. Don’t argue with them over their DOIS figures, but be prepared to answer some questions relating
to your reasons for the request. Remember that this is
not a negotiation process to see how much time you are
willing to give up. You carry the route everyday, and you
know it best. You know what time you need to complete
the assignment. Don’t argue with them it’s useless. Remember, a fair day’s work for a fair day’s pay. You’re not
required to do 9 hours worth of work in 8 hours for 8 hours
pay. 9 hours work equates to 9 hours pay.

When EVP Hill and I brought these issues up at a
President’s meeting, the District Manager stated (and I
am summarizing) that the Postal Service strives to accurately record, document, and process all classes of mail,
which is the right thing to say. However, the Managers in
the field are not doing the right thing. And, this is right
under the nose of the 930 MPOO Mike Martino. As the
conversation with the District Manager continued, I stated
that some action should be taken against these Managers for not properly recording the mail. The DM replied,
“. . . I can’t get rid of everybody.” I replied, “You don’t have
to get rid of everybody. Just pick a few and make an example out of them.” In my view, if you tolerate mediocrity
you get mediocrity. As I am writing this article, I just
learned that delayed political mail just arrived in Oxnard.
It was mail left over from the June 3rd primary-9 days
ago. The political pieces were endorsement for candidate
Lloyd Levine Democrat for State Senator District 23. As
Letter Carriers, we need to protect ourselves when we
are instructed to curtail or delay mail. If you are instructed to curtail or delay mail, Management should give you
a PS Form 1571; Undelivered Mail Report (a.k.a. cut slip).
Never make the decision to curtail or delay mail without
authorization unless you are on the street and it’s an
emergency situation.

But, if your request for overtime/auxiliary assistance
is denied, do call from the street at the required time and
request the extra time. Ask them what they want you to
do. To continue or bring it back? If they tell you to continue, be prepared to give them an approximate time of return. Take into account the time needed to drive back, to
unload, to return accountable items, to clean up, and to
clock off. If you are spoken to in any type of harassing,
threatening, or intimidating manner, or if you are given
conflicting instructions like deliver the mail and get back
by 4 p.m. request to see your Shop Steward a.s.a.p.

Food Drive
I want to thank everyone for doing a fantastic job on
this year’s food drive. This year we took in 326,202
pounds of food, which is 41,392 pounds more than last
year. We saw increases in the amount of food collected in
Agoura Hills, Northridge/Porter Ranch, Oxnard/Saviers
Station, Pacoima, San Fernando MCA, Simi Valley/Mt.
McCoy and Woodland Hills. But, we saw huge increases
in the amount of food collected in Ventura/EVS and Thousand Oaks/Newbury Park most likely attributable to plastic bags provided by Food Share. Once again, I thank all
those Letter Carriers, Clerks, Rural Carriers, and Supervisors who helped out by picking up and loading up all the
food collected. We did the right thing. The economy is
getting more challenging and difficult for many people
contending with higher food prices, $4.50 a gallon gasoline, home foreclosures, and rising unemployment. The
little we do goes a long way in helping others.

Cut It and Get Back by 4
Curtailing the mail is not a bad way to manage if you
are trying to ensure a consistent leave and return time assuming that the route is properly adjusted. However, if a
Manager is going to curtail mail they should properly
record it. While doing my monthly station visits, Carriers
have pointed out to me that Management is changing
color codes on the Non Linear Mail that comes in 775
tubs. In the situations described to me, NLM comes in
775 tubs in the morning and is distributed to the Carrier
cases for Carriers to case in the morning. A Supervisor instructs a Carrier to curtail the mail in order to get back by
4 or 5 p.m. The Carrier is instructed to case the NLM in
the afternoon or the next morning. The problem is (1) the
mail was color-coded as that days mail and upon return

The only negative thing that was reported to me was
that the Supervisors in Oxnard did not allow all the Food
Drive cards to go out. Many went undelivered and the
bags provided by Food Share with postage attached met
continued on page 12
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SMILE! YOU’RE ON CANDID
(OIG) CAMERA
By: Ray Hill, Executive Vice-President
Every 2 Months the Sierra
Coastal District Management team
holds a meeting with the Union
Presidents from all the NALC Local
Branches within this District. Branch
2902 President Frank Salazar lets
me tag along with him to these
meetings during which we discuss
various topics affecting the USPS in
general and the letter carrier craft in
particular. For the most part these
meetings are conducted in a fairly civil manner and are
quite informative.

on the job injury was that he could no longer play golf.
Were these employees totally disabled? I don’t think
so. Were these employees totally busted? Hell yes!
After each of these “totally busted” employees was
shown, the narrator on the video explained how much
money OWCP would be saving as a result of no longer
having to pay them for not working.
According to the narrator, some of the employees
were going to have to pay back the money that they
fraudulently obtained and they also faced the very real
possibility of serving significant jail time.
After showing us this video, the District Manager
wanted to know our opinions about whether or not we
thought that it should be shown to District employees, including the Letter Carriers that we represent. On the
Union side, we all felt that the video was way too long, a
bit too sarcastic in a non-funny way and, in essence, we
told the District Manager he need not bother wasting any
time showing it to Letter Carriers. On a side note, if the
OIG felt that the sarcasm and stupid comments that were
made in the video were humorous, sorry, they were not.
Keep your day jobs, OIG, because your future ain’t in
comedy.

The District Manager opened the last Union Presidents meeting we attended by showing us all a video that
was produced by the Office of Inspector General, better
known as the OIG. This rather lengthy video (15 or 20
minutes) was your basic, not so classic, “gotcha” flick that
starred 4 or 5 craft employees that were “totally disabled”
and unable to do any USPS work whatsoever due to their
on the job injuries. Although these employees were not
working, they were collecting a regular paycheck from the
Office of Workers’ Compensation Programs, also known
as OWCP. Something about these craft employee’s “total
disabilities” smelled fishy (no pun intended) and the OIG
conducted surveillance on them and discovered that their
daily activities indicated that they were anything but “totally disabled”.

The District Manager told us that he had wanted to
show the video to District employees because he thought
that it would serve as a deterrent to anyone stupid
enough to contemplate committing such fraud in the future. He also liked the fact that the OIG’s phone number
was shown a few times in the video so that employees
would be able to report cases of OWCP fraud, if they
were aware of any. As I recall, the phone number was 1800-I’m A Rat.

One USPS employee was videotaped working on a
horse ranch, walking horses and throwing around large
bales of hay with what appeared to be minimal, pain-free
effort.
Another employee was shown on a fishing excursion
during which he reeled in and landed a large fish that I believe the narrator of the video said weighed 40 or 50
pounds. The employee was shown proudly holding up his
catch of the day while his fishing mates snapped photographs of him doing so. What our “totally disabled” coworker did not know was that a few of his fellow fisherman were OIG Agents, including the shutterbugs that
took the photos of him hoisting up his large trophy fish.

Don’t get me wrong; I agree that able-bodied USPS
employees that pretend to be “totally disabled” and collect
money from OWCP for not working deserve to be busted
and be required to make restitution when they are screwing the system in such an unconscionable manner.
The sad thing is that when USPS employees get
caught committing the type of fraud portrayed in the
video, it casts a shadow of doubt over all injured employees, including the overwhelming majority that are legitimately hurt.

Yet another of these “totally disabled” USPS employees was videotaped playing 18 holes of golf on several
different days. One of his major complaints about the pain
and suffering that he had been forced to endure due to his

I get the feeling that District management thinks there
continued on page 13
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Retired But Still Working
By: Greg A. Gaddis, Agoura Chief Shop Steward
routes that were over 8 hours a couple of years ago.

Oh how sweet it is! Please forgive me for expressing my enthusiasm, but after 34 years I finally R E
T I R E D. I became one of the “last
punch” gang. My last day as a Letter Carrier was April 30, 2008. No
more clocking in, receiving instructions and no more rain, heat, customers, dogs, Supervisors etc… to
deal with.

By the time you read this article the dust should have
cleared. Everyone junior to and including Richard Herron,
who lost his route through the adjustments (sorry
Richard) should have been awarded their bids and started their new assignments. Only time will tell if the adjustments worked out. Of course the new Carriers that bid to
other routes may have to go through a special route inspection process if management tries to hold the new
Carrier to the route time that was adjusted to someone
else. If you feel you are being held to the prior Carrier’s
time, put your name on the sign up sheet to see me.
Whatever the out come, I know all of the Agoura carriers
will continue to do their best. “A fair days pay, for a fair
days work”.

Although I am retired from the
USPS, I am still continuing to represent the four offices of
Agoura, North Hollywood-Chandler Station, Sylmar, and
North Hollywood-Studio City Station. I am still filing Informal and Formal grievances, and moving denied grievances to the DRT, including the Thousand Oaks office.

I felt it could have been worse if management had decided to conduct full route inspections in Agoura. So far
any office that had full route inspections is being grieved.
I moved grievances for the Thousand Oaks office to the
DRT because of the 6-day inspections and routes that
were not adjusted through the 60-90 day review process
as agreed. The only thing that occurs with route inspections is that grievances are filed. Carriers are told their
routes are now 8 hours and the 3996 process is a daily
conflict. Moral continues to slide, the Carrier is upset, the
front line Supervisor is upset, etc. Nothing is accomplished.

I couldn’t help it but I had a big grin on my face the
entire last day. It was nice that the Management of the
Agoura Post Office provided a cake and a couple of gifts
for me. One of the gifts was a clock paperweight. Well,
you know how management is always trying to get you to
speed up, go faster, and complete your assignment in
“their” time. I set the clock when I got it, and I checked the
time about two weeks after I retired. Guess what? The
clock was running almost one hour faster. Even in retirement, management is still trying to get me to speed up,
NOT ANY MORE!

On another note, now that summer is here remember
to drink lots of liquids and take your rest breaks and lunch
breaks. It is important to rest, and replenish lost liquids
from the heat of day. Also remember to wear sunscreen.
Now that I am getting older, I look back and wish I had
taken better care of myself, like using sunscreen more
often. It’s not too late for those of you still working. You
will not regret it, life is too precious and too short. Take
care of yourself now!

Now when I come to the Agoura office, it’s no more
uniform, punching in, or receiving instructions for the day.
I’m there to meet with Carriers, file my grievances and
“ask questions and take names” without being told “after
you finish delivering first”. I can truly say I feel a lot calmer
now, just knowing I don’t have to deal with management
as a USPS employee anymore. I’m not on “their” clock.
That’s enough of me. As of this writing, Agoura Carriers were going through minor route adjustments again.
The mail volume has dropped steadily since the last adjustments. So route reviews were agreed to and almost
all of the routes will receive territory additions. The routes
that were over 8 hours were to receive some territory relief. If after the review process, those routes are still over,
management may have to add Router. This came about
because “you”, the Carriers gave back time by working on
other routes when you had down time. Management decided not to conduct full 6-day route inspections. Instead
management agreed to make minor adjustments through
the review process. Adjusting routes through the review
process was a result of the Arbitration award when management refused to conduct yearly reviews and adjust

In closing, I thought I would let those of you who may
not be aware of what is happening outside of your offices
something that is going on. Limited duty Carriers are
being instructed to sit at a desk and either read manuals
or do nothing! It’s true. I can’t make this up. In North Hollywood, some Carriers are instructed to sit at a desk,
while they could be doing productive work. More overtime
is used while the limited duty Carrier could have helped.
Just another brilliant idea from management. In this time
of high gas prices and low revenues, now they will pay a
Carrier to sit at a desk doing nothing at all, except to
maybe read. I guess it’s good work if you can get it. If I
continued on page 12
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BUT AT THE END OF THE DAY…
By: Ernestine Hernandez, Oxnard Chief Shop Steward
being a priority in our office.

It’s been very interesting
watching how devious management is in their handling of daily
operations. To reach their goals,
they are often untruthful at best.
Let me give you some examples.
When we had our route inspections in May of 2007, all our mail
was manually counted. But if you
saw the performance analysis reports, you would have seen how
different the mail volumes were from what was on the
1838 route inspection form. They should have matched,
but they did not. And on a day to day basis, they still don’t
match. Yet this is what supervisors use to gauge our office and street times.

I was also very surprised the 93035 supervisor was
protected from any discipline after obstructing the delivery of approximately 10,000 food drive bags & 9,000
cards that sponsors paid standard postage on them. Instead of having them spread to carriers to be delivered,
they just sat in a hamper in unopened boxes. We received 25,000 pieces for over 40,000 deliveries. There
should not have been any left over. Many carriers stated
on the day of the food drive that they were not given any
cards or bags to deliver. But thank goodness we were allowed to put food drive flyers on the vehicles to let customers know when our food drive would be and got a
good response.
I let Sarah Isordia know about the bags and cards left
on Friday, May 9th, before the food drive and again on
Monday, May 11th. She stated she had let the Postmaster know. But apparently all the supervisor needed to do
was to write a false statement and give it to the Postmaster to avoid any discipline. I recall a carrier, Josh Lorenzana, who was terminated for not delivering approximately 30 Advo cards. The Rules of Conduct #11 states it is
applicable to all employees; this seems to be another untruth.

The mail we receive in the white 775 tubs from the
plant is supposedly piece counted, but as you have noticed, letter size and flats come mixed together. So how
does management expect us to believe that the count is
accurate? Also, different classes of mail are mixed in
those tubs, so why are supervisors telling carriers to cut
that mail without going through them first? There are 1st
& 2nd class flats, plus periodicals mixed in that are being
delayed and left behind.

Carriers and clerks work very hard all day long for the
U.S. Postal Service, serving everyone in the community.
What we want is someone in charge of our office we can
trust. Who gets involved to make sure things are being
run correctly and honestly by all. The United States
Postal Service is an institution we want to remain proud
to work for, and don’t deserve to see it being run in this
half-assed manner.

Human Resources has been eliminated and Shared
Services (HRSSC) was to take over to keep everything in
order. Yeah, right. Carriers bidding on jobs are not properly entered on their new assignments. All the jobs were
given new numbers which only added to the confusion.
Carrier Technicians (T-6) are not being placed at level 2
pay, and former T-6’s are not being moved back down to
level 1 pay. A carrier was recently given a Letter of Demand for $4,700 for overpayment by being given a premature step increase through no fault of his own. Will
more be issued because of faulty reporting? Managers
that were trained to handle the new changes didn’t get it.
And they don’t seem to care either since it doesn’t affect
them.

ROBERT “BOB” SCHULTZ
Father of Letter Carrier - Moorpark, CA
Featuring Weinbrenner, Rocky and New Balance Shoes

Carriers with work limitations were deceived and improperly instructed to swipe their timecards on standby
code 354. These carriers are not just sitting around doing
nothing, yet that is what that code is for. They are doing
necessary functions within their limitations that others
don’t have enough time to do in the office.

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

PHONE: 805-526-4972
I was married by a judge. I should have asked for a
jury.
-- Groucho Marx

Management asked the Union for a suggestion to improve safety awareness. But when a plan was presented
that included all crafts and management, it was just
shrugged off and never implemented, so much for safety
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No Ho Ho
By: Steve Leyton, Shop Steward, North Hollywood
FACT-FINDINGS

Not only that, but, you’d be surprised at how many things
management will forgive, or at least not punish too severely, if you are honest about it. So don’t lie. It is helpful
however if:

Don’t break any rules! OK,
you’re going to break some rules,
sometime. It’s inevitable and management does it too. We have to be
realistic. Sometimes, you get
caught. Depending on the disposition of the person who caught you
and the magnitude of your transgression, you may get off with a
chuckle, a friendly expression of
disapproval or a stern warning. Or you may draw disciplinary action.

a. You tell your Shop Steward the truth about the incident in advance, and
b. You don’t volunteer any unnecessary information
during the fact-finding. If they ask you about not curbing
your wheels, don’t bring up the three beers you drank at
lunch.
OK, no one drinks beer at lunch. The point is, don’t
start blabbing about unrelated issues while you are responding to a fact-finding. During the course of a factfinding, you only speak when you are asked a direct
question. When you do speak, respond only to the question. It is neither helpful (in most cases), nor required for
you to speak of anything that does not directly answer the
question. If you don’t understand the question, ask for it
to be repeated or explained. The surest way for a factfinding to result in grief is for you to bring in some other
issue that just happens to be on your mind and you feel
so compelled to talk about that you just go on and on and
on……

ANY AND EVERY TIME YOU RECEIVE DISCIPLINARY ACTION, YOU MUST GRIEVE IT. This is one rule
we advise you don’t dare break. Don’t fool yourself; management assumes you will file a grievance.
But, usually, before there is discipline, there is a “factfinding”. Believe it or not, fact-findings can be good
things. As they say in the disclaimer that runs at the beginning of every fact-finding, they are your opportunity to
tell your side of the story, your version of the events for
which you may be subject to disciplinary action. The problem is management likes to use the fact-finding as a
sandbag with which to hit you over the head so violently
that you cannot think straight. While in this daze of implied accusation, they hope to get you to say something
incriminating. OK, that’s not how all supervisors or managers or Postmasters think. But some do, and yours
might, so be careful.

That’s another thing. Keep your answers brief. The
less you say the better. Think about the question, think
about your answer, and use as few words as possible
while still letting us know what happened. Keep it simple.
Remember, if the correct answer to the question is, “I
don’t know”, then say: “I don’t know.” Don’t feel obliged to
make up a story or explanation that sounds like what they
want to hear, but isn’t the actual truth. It won’t help.

The actual, agreed upon use of the fact-finding is to
uncover the facts. If, as occurs in rare cases, you have already given the event in question adequate thought and
consideration, you may have an organized and helpful
recollection about the incident which you can articulate
for the record. Oh, yes, that’s another thing. There is a
written record of EVERY WORD YOU SAY at a fact-finding. One is kept by your shop steward and the other is
written by the supervisor or manager who is conducting
the fact-finding. So please, speak slowly enough that we
can write it down, and don’t say anything that is not a
complete sentence. That makes sense in plain English.
You have plenty of time to think about it before you say it,
so please do.

At the end of a fact-finding, you are asked if you wish
to give a written statement. You can if you want. If you
wish, it is reasonable for management to allow you to take
a day or two to gather your thoughts and write them a
concise statement that addresses the question(s) posed
in the fact-finding. If you choose to do so, it is best if the
Shop Steward sees your statement before it is handed in
to management.
Fact-findings can be a source of great anxiety and
fear. If you have to go through one (and most of us eventually do), I hope it will be helpful to remember this advice.
If you do receive written notice of disciplinary action,
you don’t necessarily have to sign it. It won’t hurt if you
do. But it is absolutely essential that the union knows the
time and date it was given to you.

Another thing about fact-findings is that, if you lie,
there is most likely some way of proving that you’re lying.
It’s a lot simpler and easier to defend the truth, than to try
and manufacture a phony scenario that supports a lie.

continued on page 10
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Supplemental Life Insurance
For all Members
By: Chris Alessi, MBA/NSBA Representative
In closing, I just want to let all the members of Tri-Valley branch 2902, and all Letter Carriers across our nation
that being elected as a delegate to the 66th National Convention in Boston, and being appointed by Brother Bill
Young to the MBA National Committee, I will do my absolute best to bring back to all of you important information on current and future plans that the MBA has to offer
its members.

As a member of the NALC in
good standing you are entitled to
$5,000 basic accidental life insurance benefit through our great
union. The NALC pays the MBA the
cost for each active member, (you
pay nothing). Back in 1986 the
MBA and the NALC resolved to
open this coverage up to retires in
good standing also.

In solidarity always, God Bless you, Chris

Every branch in our union can
now get supplemental accidental and term life insurance
for every active member of their branch, and this can all
be done with a simple vote at your local union meeting.
The branch pays for all of the premiums for the plans
(members do not pay).
The costs are very reasonable for Supplemental Accidental Death coverage. Your local branch can purchase additional accidental insurance for just 3 cents per
month, per active member, per $1000 in coverage. The
benefit is paid to your beneficiaries when death is a direct
result of bodily injuries sustained by accident. For example, the branch can purchase $5000 of additional accidental insurance for just 15 cents per month, per active
member.
The costs are also reasonable for Supplemental
Term Life coverage. Your local branch can purchase
$5000 worth of supplemental coverage for just $2.20 per
month per active member (that is only 44 cents per $1000
dollars of coverage per month). The costs go down when
purchasing this coverage in excess of $5000. The cost is
only 33 cents per month per each additional $1000 of
coverage per active member.
New retiree’s, Greg Gaddis (far left, from the
Agoura P.O.) and Sonny Costellano (far right, from
the Chatsworth P.O.) are presented with their
NALC retirement watches by President Salazar at
the May union meeting. Congratulations Guys on
your new found freedom. Enjoy your retirement!!!

Currently, 148 branches in our national union have
this additional coverage for their active members.
The Mutual Benefits Association has paid out over
$800,000 to the survivors of deceased members through
these supplemental insurance plans. In complying with
the contract of the NALC, the MBA refunds to the NALC
all premiums paid to the extent that they exceed benefits
and costs paid out on the basic accidental death plans.
This refund would normally reflect as a profit gain for any
other insurance company. Instead your MBA, rather than
profit, returns these monies back to the NALC.

My luck is so bad that if I bought a cemetery,
people would stop dying.
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— Rodney Dangerfield

Below is a list of the top cash prize winners from the Texas
Hold’em fundraiser held at the union hall in conjunction with
Canoga Park branch 4006 on May 3rd, 2008. Everyone had a
great time and we raised some money for a very worthy cause!
Tony Traba
John Francisco
Tim Calderwood
Edward Ramon
Boris Pintar

$1010
$515
$320
$290
$255
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Joe Slotnick
Yosvin DeLeon
Mike Gildroy
James Vo
Tom Salazar

$225
$190
$160
$130
$110

No Limit Texas Hold’em Tournament!
160 SEATS AVAILIABLE!!

Co-Hosted By N.A.L.C. Branches
2902 & 4006
(FRIENDS & FAMILY WELCOME)

Benefiting M.D.A. & The
SAXSENMEIER SCHOLARSHIP PROGRAM
OCTOBER 4th, 2008
Saturday Night @ 7:00pm
$50 Buy-in /$500 in Chips
Unlimited Re-Buys for the 1st hr
$10 each /$500 in chips
Food and Soda/Water included
Beer & Wine extra
Branch 2902 Union Hall
21540 Prairie Street, #C, Chatsworth, California 91311-5832
Contact Dan or Joe for further info
818-571-6652/818-518-4708
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Anyway, the Supervisor deserves to know how they can
manage their resources as early as possible so they can
cover the time.

NO HO HO…
Continued from page 6

RULES AND TIME

If you need more time than you were approved for on
your 3996, call in from the street within the time limit your
office has established for that purpose to let management
know, as accurately as possible, how much time you will
need (include the time for the phone call), and explain the
reason why. You’re a pro; you should know why you need
more time and be able to explain it to them. If you just
need the time you originally asked for, no explanation
should be necessary; it’s already on the 3996.

Believe it or not, there are really only two things to remember about having a successful career in the Postal
Service:
Follow the rules.
Take all the time necessary to follow the rules.
Not surprising, these are the two biggest sources of
conflict between carriers and management. They insist
that you follow the rules, and then give you substantially
less time then is necessary to follow them. This isn’t going
to change. What will also not change is that you must follow the rules. The one excuse I hear over and over when
Carriers are honestly trying to explain their actions when
they get into trouble is, “I was in a hurry.” Well, that is one
excuse that will get you nowhere when you are facing disciplinary action. Regardless of the issue, saving time may
seem like the highest priority to management. But if you
do something wrong, if you make a mistake that results in
an injury or accident or delivery failure or anything else
they can pin on you, the last thing anyone wants to hear
is “I was trying to save time.” Sure, they love you when
skip your breaks (don’t) or run your route or skip required
procedures. But, if there is a complaint or an accident,
your Supervisor may sacrifice you in the blink of an eye.
So protect yourself.

The member of management you speak to should respond with instructions to:
Bring back the mail you cannot deliver in the time you
were allowed.
Keep going until all the mail is delivered.
Meet another carrier(s) who will assist you.
If you do not receive one of these instructions within
a reasonable amount of time, or the manager is abusive
toward you (there’s a grievance), simply say, “I assume
that I am to continue making deliveries until I am finished.” Then hang up. Just keep going until all the mail is
delivered.

THE GOLDEN RULE
I have been accused by both the Postmaster and the
Acting Station Manager of over-stepping my authority by
issuing commands to my fellow carriers. They say that
carriers have reported to them that I instructed them not
to use function 354 on the time clock. They say I have instructed T-6’s not to give up the routes they are assigned
and carry a different route on a given day.

If you need more than 8 hours to finish your assignment for the day (that includes two ten-minute breaks,
and totals 8 ? hours with lunch included), you must request a 3996. The Supervisor is obligated to give you the
3996 on which you must give an honest estimate of the
time you will need if you require overtime, and list the reasons clearly. The Supervisor is also obligated to approve
or disapprove the request in writing before you leave for
the street. If the Supervisor fails to do this, it is grounds
for a grievance.

Well, that’s just silly. Carriers know the difference between a Shop Steward and a member of management.
Management gives them instructions. I just tell them
when those instructions are violations of the national or
local agreements. If a Carrier objects to an illegitimate
command, they should voice their objection in a calm and
courteous manner. But if the manager insists on it, and
the instruction does not require that they put themselves
in danger of physical harm or break a law, they must obey
that command.

If your Supervisor does not approve your time, ask
why, but do not spend time arguing about it. If the Supervisor is not swayed by your reasoning, request a copy of
your 3996 showing the amount of time approved (you are
entitled) and continue with your work. Not getting a requested copy of the 3996 is a basis for a grievance, but
you may not get a copy until you return to the office that
day. If so, make a note of the time you received it. Also,
you must inform the Supervisor immediately if you find
you need additional time after the 3996 you have already
submitted was approved, but before you have left for the
street. There are a number of reasons this could happen,
most involving delays getting your DPS or your accountables or parcels. A lot of things could cause that delay
and there is no reason why you should be held responsible for an estimate of overtime that is no longer valid.

So remember the Golden Rule: Do what you’re told,
as long as you won’t get injured or arrested for it. Then, if
it’s a violation of the contract, GRIEVE IT!
Management is also saying that I have accused them
of deliberately sabotaging carriers’ paychecks. I understand when someone makes an honest mistake. I can be
very patient for the mistake to be rectified. But I do not excuse management when they make the same mistake
over and over, especially when the result is an unnecescontinued on page 12
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National Association
of Letter Carriers
BRANCH 2902 PICNIC
Vasa Park, Agoura Hills, CA
September 7, 2008
11:00 a.m. – 4:30 p.m.

(map on back)
All-You-Can-Eat-Lunch-Buffet 12:00 noon – 2:00 p.m. “ONLY”
BBQ Sliced Beef, BBQ Chicken, BBQ Baked Beans, Potato Salad, Garden Salad,
Rolls and Butter Fresh Watermelon Slices & More

Hotdog Grill Station (11:00 a.m. – 4:30 p.m.)
Grilled Hotdogs, Fresh Buns, Chili, Cheese & all the Fixin’s

Beverages & MORE!

Soft Drinks Served all Day!
California Wine Selections, Domestic Beer Selections and O’Douls

Desserts and Sweets!

Ice Cream Novelties...YUMMY Delicious Chocolate Chip Cookies & Cotton Candy

Entertainment

Get ready for laughter and good times!
The Biggest & Baddest 3 Piece Obstacle Course! Tiger Bounce!
Splash around in the HUGE Swimming Pool,
Picnic Games & Races, Prizes & MUCH, MORE!!!
Enjoy face painting and balloon art from the Clown

Remember to Bring Your
Bathing Suits and Towels!

RSVP

Please detach and return by August 7, 2008

Member’s Name:______________________________________________________
l Yes, I will come to the Picnic and bring____adult guest(s) (Over 18)
l Yes, I will be bringing my children
Please Specify Number of Children
MEMBERS & FAMILIES
Age 8 and Under: _______
NO PETS PLEASE
Age 9 and Above: _______
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RETIRED…

PRESIDENT’S REPORT…

Continued from page 4

Continued from page 2

had known that I might be paid to sit at a desk and read
or do nothing at all I might not have retired…NOT!

the same fate. We also brought this issue up at a District
Meeting, but as far as I know nothing was done about it
(Sorry Russ, I’m not picking on Oxnard. But, you have a
lot of issues going on there).

Last but not least, I would like to take this opportunity, now that I’m retired, to impress upon everyone the
need to contribute to a savings account. Whether it’s a
Postal savings account, a banking institution, or a private
401(K) plan, the sooner you start the faster you will see
your “nest egg” increase every month. Even if you only
contribute a few dollars a month. I started my TSP account late, but I was pleasantly surprised to see how
much I had accrued after a few years. The bottom line is
I didn’t even notice the amount coming out of my check. I
know I would have spent the money I put into my TSP if I
had it. You will not regret it. It’s a “win-win” for you, especially the FERS employees. Management will match dollar for dollar up to a certain amount of your contribution.
So start today! It’s your future you are contributing to.
Start today, so that when you retire you can enjoy the rest
of your life and not have to worry about your finances.
You may find out when it’s to late you can’t retire and
have to keep working long past your retirement age because you did not put away any money for the future.

Integrity Takes Back Seat
to the Numbers
In speaking with Managers and Supevisors around
the District, I am starting to hear similar stories about
higher level Managers not doing the right thing. In many
examples, Managers or Supervisors reporting delayed
mail are being issued discipline for reporting the delay
even though they are not the ones who took the action to
delay the mail. Reporting the action brought discipline
upon their heads. These Managers had enough integrity
to report the delay, but reporting the delay got them in
trouble. So, what message is being sent by the higher
ups? Even if it’s the right thing to do, don’t report the action, don’t draw attention, and you will be ok. Wink, wink,
and a crooked smile . . . we know it goes on all the time.
However, this doesn’t relate to just delayed or curtailed
mail, it also relates to changing an employee’s clock rings
to make it appear that a Carrier returned before 5p.m.,
and not reporting vehicle accidents and industrial injuries.

Until next time.

Believe me when I say there is a double standard
when it comes to taking corrective action against a craft
employee and a Manager. All things being equal, a craft
employee will be issued a Notice of Removal with no offers of a reduction. Whereas, a Manager will be issued a
Proposed Notice of Removal with no intention of removing the Manager, but at the worst busting them down to a
PTF in the Clerk or Carrier craft where in time they will be
able to manage again. We have all seen it. So, do the
right thing. Do the job you’re paid to do. Give them an
honest “fair day’s work for a fair day’s pay”. Have honor
and integrity in the job you do. Do the job to the best of
your ability, and in the long run you will be fine and the
Postal Service will be a better and stronger organization.
All for now back in two.

NO HO HO…
Continued from page 10

sary hardship or burden on a Carrier. If alleviating that
harm is not a priority to management, then I will make a
point of reminding them in progressively stronger terms
until the matter is straightened out. What’s wrong with
that?
To recent retiree, Oliver Logacz, we all want see you
healthy and up and around very soon, so you had better
see to it!
GET WELL, THAT’S AN ORDER!
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SMILE…

the Pacific Area.

Continued from page 3

In the meantime, if Management instructs you to
clock onto Operation Number 354, follow their instructions and notify your Steward so that we can file the appropriate grievances.

are a lot more supposedly “totally disabled” USPS employees out there that are just ripe for the picking.
That is why the District Manager seemed so pleased
to announce to us at the meeting that the Sierra Coastal
District had decided to increase their budget for surveillance to be conducted by the OIG.

There are proper MODS codes for the work limited
duty carriers do and they should be clocking onto those
codes while performing that work. With very rare exception, limited duty carriers are not on “Standby” and should
not be clocked onto MODS Code 354. Hopefully Manny
will be able to come to a swift resolution with Mike
Thomas so that we don’t have to file a zillion grievances
on this idiotic issue. Until then, follow Management’s instructions and notify your Steward when instructed to
clock onto 354.

This increased surveillance will no doubt focus on “totally disabled” USPS employees that are not working at
all and receiving compensation from OWCP, like the
aforementioned stars of the OIG video.
However, that doesn’t mean that the OIG won’t conduct surveillance on injured USPS employees with severe
medical restrictions that are working a modified limited
duty job, just to see what types of activities they partake in
while off the clock. It’s probably not a real good idea for a
Letter Carrier that is medically restricted from performing
most Letter Carrier craft work to spend time off the clock
doing things like lifting weights at a gym, running
marathons or taking ball room dancing lessons. Do you
get my drift? Capisci? In case you weren’t aware of it, Big
Brother is indeed watching. So, be warned and beware.

The Lakers blew a 20-point 3rd quarter lead to the
Celtics last night to go down 3 games to 1 in the NBA Finals. I can’t stomach the thought of the Celtics and Red
Sox both being World Champions. Oh well, at least the
Patriots lost that great Super Bowl Game to the Giants to
go 18-1, better known as “the far from perfect season”.
Can the Lakers make history and become the first
NBA team to overcome a 3 games to 1 deficit in the NBA
Finals? I sure as hell hope so, but it doesn’t look good.

Branch 2902 is currently involved in a Pacific Areawide dispute regarding Management’s instructions to limited duty carriers to clock onto “Management Operating
Data System” (MODS) Operation Number 354 (“StandbyDelivery Services”) while they are not on “Standby” and
are instead performing necessary USPS work within their
medical restrictions. Our NALC National Business Agent,
Manny Peralta, is attempting to resolve the dispute with
USPS Pacific Area Labor Representative Mike Thomas.

The Dodgers are horrible right now but thanks to the
Diamondbacks poor play they are only 4.5 games back in
the west. If they don’t start scoring some runs with consistency, it’s really going to be a long, long summer. Talk
to you all in 2 months.

See For

Yourself

We thought that Manny and Mike Thomas had already resolved this dispute; however it is still an issue in

What it feels like

to be a

PRIORITY

Now everyone who lives or works in the San
Fernando Valley can join!
You’ll find a wealth of products and financial services waiting for
you at Priority One and friendly, personal attention to assist you
in every facet of your financial objectives.
15701 Sherman Way
Van Nuys, CA 91406
Questions? Call (818) 787-9163
(626) 441-1999
Corporate Headquarters
priorityonecu.org

President Salazar presents Shop Steward Steve
Dickerson, from the Pacoima P.O. his 25 year
NALC membership pin.
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In Memoriam

RETIREES LUNCH
Where:

Hometown Buffet
Vons Center
1855 Cochran Street
Simi Valley

When:

Thursday,
July 17, 2008

Time:

11:30am to 12:30pm

Lloyd “Duke” Christopher
Retired-North Hollywood
Residence:
(818) 757-1852
(818) 344-4366
Van Nuys, CA

Business:
(513) 621 -4787
(800) 543-0379
Fax: (513) 621-0483
Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.

s y p

Postal Uniforms & Shoes
Your Union Preferred Uniform Company
Retired Letter Carrier of NALC, Branch 2902
JOHN M. ROUNTREE
Sales Representative

Where:

Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When:

Thursday,
August 21, 2008

Time:

11:30am to 12:30pm

1905 Dalton Avenue
Cincinnati, Ohio 45214

We Deliver...
x
x
x
x
x
x
x
x

Checking Accounts With Free Access To Cash
VISA Credit and Debit Cards
Savings and Certificates
24/7 Online &
Telephone Account
Access
Access to over 60,000
Available to
ATMs nationwide
es
Low Rates on Auto,
Postal Employe
Mortgage, and
Nationwide!
Consumer Loans
Direct Deposit
And More!

Financial Services To NALC Members!

www.NorthHollywoodFCU.org

For more information, call 1-800-USPS FCU (877-7328).
10919 Sepulveda Blvd
P. O. Box 7851
Mission Hills, CA 91346-7851
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www.uspsfcu.org
uspsfcu@uspsfcu.org

BRANCH #2902 OFFICERS

SHOP STEWARD LIST

PRESIDENT
• Frank Salazar
EXECUTIVE VICE PRESIDENT
• Ray Hill
SENIOR VICE PRESIDENT
• Mike Steele
VICE PRESIDENT
• Paul Drapkin
TREASURER/FINANCIAL SECRETARY
• Dan Gorman
RECORDING SECRETARY
• Susan Degenhardt
DIRECTOR OF RETIREES
• Don Minster
MBA/NSBA REPRESENTATIVE
• Chris Alessi

Agoura Hills Chief S.S.
Chatsworth Chief S.S.
Fillmore Chief S.S.
Moorpark Chief S.S.
Alternate
North Hollywood Chief S.S.
Chandler
Laurel Canyon
Studio City
Valley Village
Northridge Chief S.S.
Shop Steward/
Webmaster
Porter R anch
Alternate
Ojai Chief S.S.
Oxnard Chief S.S.
Pacoima Chief S.S.

HEALTH BENEFIT OFFICER
• Joe Gutierrez
ASST. HEALTH BENEFIT

Port Hueneme Chief S.S.
Reseda Chief S.S.
Alternate
San Fernando Chief S.S.
M.C.A.
North Hills
Sylmar / Main Office
Santa Paula Chief S.S.
Simi Valley Chief S.S.
Mt. McCoy Station
Thousand Oaks Chief S.S

SGT.-AT-ARMS
• Bob Golden
TRUSTEES:
Beverly Sucich
Ernestine Hernandez
James Perryman
Sandy Gaunce
Sonny Castellano

Alternate
Alternate
Newbury Park
Ventura Chief S.S.
East Ventura
Woodland Hills Chief S.S.

My wife has a slight impediment in her speech.
Every now and then she stops to breathe.
— Jimmy Durante

RECREATION NEWS
SEA WORLD:

Adults: $47.00 (Reg. $59.00)
Child: $42.00 (Reg. $49.00) ages 3-9

Greg Gaddis
Angel Hale
Call Office
Lori Stewart
Robbie Elsaleh
Steve Leyton
Greg Gadis
Steve Leyton
Greg Gadis
Steve Leyton
Onofre Varela
Larry Orcutt
Kurt Whitesell
Philip Navarro
Ernestine Hernandez
Steve Dickerson
Art Hernandez
Kathi Albritten
Mike Longres
Robbie Elsaleh
James Perryman
James Perryman
C.C. Flatts
James Perryman
Laura Walters
Sandra Gaunce
Sandra Gaunce
Jim Mette
Florence Brewster
Walter Williams
Mary Stanley
Alex Lopez
Sue Degenhardt
Laura Walters
Laura Walters
Joe Vedder
Paul Drapkin

L.A. COUNTY FAIR

SEPTEMBER 5-28, 2008 (Closed Mondays & Tuesdays)
To insure that we have enough tickets, please call the phone
number below to reserve the amount of tickets that you will
need. Deadline to order tickets is August 18, 2008.

SEE’S GIFT CERTIFICATE:

At the monthly union meetings (every third Tuesday of the
month) Coupons and flyers for various venues are made
available, and cookies for sale.

SIX FLAGS MAGIC MOUNTAIN:

ANY QUESTIONS CAN BE DIRECTED TO:
PAULETTE DYER– RECREATION DIRECTOR

$11.50 (Retail Value $15.00)
2 FOR 1 Coupon
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REFRESHMENTS
Will Be Served At The
JUL 15

Regular Branch Meeting 7pm
Union Hall-Chatsworth
Refreshments served

JUL 17

Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

JUL 21

NALC National Convention-Boston, MA

AUG 5

Executive Board Meeting 6pm
Executive Council Meeting 7pm

July
Union Meeting

Tri-Valley Branch 2902 wants to thank Fox
Printing for their very generous contribution
of thank you cards for this years NALC Food
Drive.

AUG 19 Regular Branch Meeting 7pm
Garden Palm Hotel-Newbury Park
AUG 21 Retiree Lunch 11:30am
Hometown Buffet-West Hills

Fox Printing Company
9330 San Fernando Rd.
Sun Valley CA 91352

It is through generous donations from our friends
in the community that help to make this very
worthy cause such a great success.

THE MAIL BAG NEWS

SEP 1

Labor Day-Holiday
Muscular Dystrophy Labor
Day Telethon

SEP 2

Executive Board Meeting 6pm
Executive Council Meeting 7pm

SEP 7

Branch 2902 Annual Picnic
Vasa Park, Agoura Hills 11:00am-4:30pm

SEP 16

Regular Branch Meeting 7pm
Union Hall-Chatsworth
Refreshments served

SEP 18

Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

NON PROFIT ORG.
U. S. POSTAGE

NALC BRANCH 2902
21540 PRAIRIE STREET, #C
CHATSWORTH, CA 91311
(818) 700-9615 FAX (818) 700-9755
br2902@sbcglobal.net
www.nalcbranch2902.org

PAID
PERMIT NO. 41
Canoga Park, CA

Address Service Requested
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Saxsenmeier Scholarship
Winners!!!
Janet Tin Yun Li(L) and Darline
Garibay(R) both daughters of
Letter Carriers from Branch
2902, proudly show off their
scholarship awards, presented
by the California State Association of Letter Carriers. These
two young women are the 2nd
and 3rd winners of the Saxsenmeier scholarship from Branch
2902 in the past three years.
They are truly an example of
some of the finest students who
will represent the future of
America.

ELECTION NOTICE
This is official notice to all members of Branch 2902 that nominations for officers will be accepted at the October 21, 2008 meeting beginning at 7:00 p.m. at the Palm Garden Hotel, 495 N. Ventu Park Rd. Newbury Park, and at the November 18, 2008 meeting beginning at 7:00 p.m.
at the Union Hall, 21540 Prairie St., Ste. C, Chatsworth. Election will take place on December 16,2008.
The following officer positions will be open for nomination: president, executive vice president, senior vice president, vice president, treasurer-financial secretary, recording secretary, director of retirees, MBA/NSBA officer health benefit officer, assistant health benefit officer, sergeant
at arms and five trustee positions. These officers serve a three year term. The president, executive vice-president, senior vice-president, vicepresident, secretary-treasurer, and recording secretary shall be delegates to state and national conventions by virtue of their office.
All nominations must be accepted or declined verbally or in writing at the nominating meetings, or be received in writing no later than seven
calendar days after the close of nominations. Failure to accept nominations as stated, will result in automatic decline of the nomination.
The election will be conducted by secret ballot. Ballots will be mailed to each member in good standing at their last known address. Ballots
will be accepted up to 5PM on December 16, 2008 at the Union hall.
Susan Degenhardt, Recording Secretary

Wrapping It All Up
By Frank Salazar, President

Talk about wrapping it up. It is my
pleasure to announce that Tri-Valley
Branch 2902 had two winners of the
2008 Saxsenmeier Scholarship Award.
On the cover is a photo of the two
young ladies who are recipients of the
$1250.00 awards. On the left is Ms.
Janet Tin Yun Li, daughter of Branch
2902 member Josephine Li of the Simi
Valley Installation. Janet is the second
daughter in the Li family to receive a
Saxsenmeier Award. Janet’s sister
Aimee also received a Saxsenmeier Award in 2005. On the
right, is Darline Garibay, daughter of Branch 2902 member
Maria M. Fausto of the Oxnard Installation. Both young ladies
were awarded the scholarships at our June Branch meeting by
Brother John Beaumont, President of the California State Association of Letter Carriers. Our Branch thanks Brother John for
making the trip from the Bay Area to make the presentation.
Both young ladies had their families in attendance, and both
spoke eloquently in front of the membership when expressing
their gratitude for receiving the awards. Ms. Li acknowledged
selecting UCLA as her school of choice, and Ms. Garibay acknowledged UC Davis as her selection.

convention. She said she would come whether it was win, lose,
or draw. Hillary Clinton went on to endorse Senator Barack
Obama for President of the United States stating that “He has
lived the American Dream, and he can with your help, become
the president who will once again put that dream within the
reach of all of our children and grandchildren.”.
Hillary stated to the convention that she loves letter carriers, “ . . . signed, sealed, delivered, I’m yours!”. She recounted
to the convention how she saw letter carriers everywhere she
went wearing those blue T-shirts and waiving signs. In short,
Hillary loves Letter Carriers.
Convention facts: There were 7,321 convention delegates
registered of which 7,234 were branch delegates, 59 were delegates at large, and 28 were National Officers. There were 646
branches registered from every state in the Union including
Guam, the U.S. Virgin Islands, Puerto Rico, and the District of
Columbia.
On the second day of the convention, the membership
honored Vincent R. Sombrotto, the 16th President of the NALC,
by unveiling a bronze bust of Vince that will sit in the lobby of
the NALC Headquarters located at 100 Indiana Ave., NW
Washington D.C.. The membership at the 65th Biennial Convention in Las Vegas adopted a resolution to name the NALC
Headquarters Building in his honor to recognize his efforts,
achievements and all he has done for the NALC, Letter Carriers, and their families.

The Saxsenmeier Award was named after Carl J. Saxsenmeier former President of Branch 214 San Francisco, CA in the
1950’s. Brother Saxsenmeier was also a former Officer of the
California State Association of Letter Carriers and a National
Convention Chair in the early 1950’s. Brother Saxsenmeier was
one of the first NALC officials to initiate scholarships when
there were no scholarships being offered. Branch 2902 is very
fortunate to have been awarded 3 Saxsenmeier Award’s in the
last few years. Since the Saxsenmeier Scholarship fund is such
a worthy cause, the Branch’s next Texas Hold’em tournament
fund-raiser on October 4th will be split between the Muscular
Dystrophy Association and the scholarship fund.

On the third day of the convention, the convention learned
of the death of Brother James Stankovich President of Santa
Clara, CA Br. 1427. Brother Stankovich had passed away suddenly and unexpectedly the night before. It was a total shock.
Brother Stankovich was a good friend of our Branch and in the
past had assisted of us many times with OWCP cases. A motion was made to pass the hat, and a second motion was made
for the NALC to match any funds collected. The convention
raised about $27,000.00 and with the match the Stankovich
family received approximately $54,000.00. Our condolences go
out to the family of Brother Stankovich and to the membership
of Branch 1427 for the loss of such a great father, husband, and
man.

Highlights of the 66th
Biennial Convention
The theme of the 66th Biennial Convention was “Restoring
the Promise, Rebuilding the Dream”. As most of you have realized, the American Middle Class is in serious jeopardy and is
shrinking daily. We have a big decision to make this fall in the
upcoming Presidential election. The decision is do we want to
change the direction of the country or do we want more of the
same? On the opening day of the convention, we were addressed by Senator Hillary Rodham Clinton who ran head to
head with Senator Obama for the Democratic Presidential
Nomination. Although Mrs. Clinton was unsuccessful in winning
the nomination, she was true to her word in showing up for our

The third day was also a day of firsts. It was the first time
that an APWU President has ever spoken in front of our membership. I thought that was kind of strange due to our past history of Joint Bargaining. However, as economic times get
tougher, we may have to once again unite to get things accomplished. As president Burrus stated, “In this changing world, no
one is strong enough to go it alone. Despite all our successes,
our future will be determined by our ability to work together.”.
Another first, for me, was the appearance of President
continued on page 15
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RELIEF FOR THE DREADED “FERS
FLU” MAY BE ON THE WAY
By: Ray Hill, Executive Vice-President
Letter carriers who started their careers with the USPS prior to January 1,
1984 are covered by the Civil Service
Retirement System, better known as
the CSRS.

FERS employees surveyed planned to use as much sick leave
as possible before they retired.

Those of us who started our USPS
careers in 1984 or later are covered by
the Federal Employees Retirement
System, better known as FERS. I started as a Letter Carrier on July 30, 1984,
so like the majority of Letter Carriers
currently employed by the USPS, I too am covered by FERS.

Losey wrote about what is sometimes called the “FERS flu”,
referring to the increase in sick leave usage by FERS employees nearing retirement.

Consequently, CSRS employees have an average of 1300
hours of saved sick leave while FERS employees average 715
hours of save sick leave.

Well, FERS employees, relief for the dreaded “FERS flu”
may be on the way.
Congress is finally doing something to address the discrepancy between the CSRS and FERS regarding unused sick
leave.

FERS benefits are different from CSRS benefits, and one
huge benefit difference between the two retirement systems involves our unused sick leave at the time of retirement.

On July 30, 2008 the House of Representatives passed HR
1108, a bill that will allow employees covered by FERS to receive credit towards their time-in-service computation for their
unused sick leave.

Letter Carriers covered by CSRS have their unused sick
leave prorated and then added to their time-in-service computation upon retirement, which increases the value of their annuities.

HR 1108 is actually the “Family Smoking Prevention and
Tobacco Control Act”, designed to tighten Federal controls
over tobacco products.

For example, if a CSRS employee retires with 30 years of
service and has 6 months worth of unused sick leave (1,040
hours), that employee will be credited toward their annuity with
30 years and 6 months of service. If that same employee retired
with 30 years of service and 1 year’s worth of unused sick leave
(2,080 hours), they would be credited with 31 years of service.
This addition to their time-in-service computation provides
great incentive for CSRS covered employees to save their sick
leave because they know they will receive annuity credit for it
when they retire.

The provisions regarding FERS employees and their unused sick leave was added to HR 1108, which passed in the
House with a “Veto Proof Majority” (more than 2/3 of House
members) vote of 326 to 102.
Congress definitely works in strange ways and I find it
amusing that they would add provisions regarding FERS employees receiving credit for unused sick leave to a bill dealing
with Federal controls over tobacco products. I guess if you really think about it, there is a connection between not smoking
and being able to save sick leave, so perhaps it does make
sense that these two issues were included in HR 1108.

On the flip side of the unused sick leave coin, FERS employees currently receive no credit for their unused sick leave
when they retire. Use it or lose it.
In the August 4, 2008 issue of the “Federal Times”
(www.federaltimes.com), Stephen Losey wrote that the average FERS covered employee who is eligible for retirement
uses 119 hours of sick leave annually, while the average CSRS
employee who is eligible for retirement uses 89 hours of sick
leave annually.

Employees retiring within 3 years of the bill’s enactment
would receive credit towards their annuity for 75% of their unused sick leave. Employee’s retiring 3 years after enactment of
the bill would receive credit for all their unused sick leave.
According to Losey’s Federal Times article, President Bush
has threatened to veto HR 1108 because he opposes new
taxes called for by the bill and he feels that the Food and Drug
Administration should not regulate tobacco. Therefore, the
“Veto Proof Majority” vote in the House may prove to be very
important down the road.

This average difference of 30 hours per year in sick leave
usage is obviously attributed to the fact that FERS employees
receive no credit for their unused sick leave while the CSRS
covered employees do.
In his Federal Times article, Losey also wrote that a 2004
survey conducted by FPMI Solutions Inc. (whoever the hell
they are), found that 85 percent of CSRS employees save as
much sick leave as possible before retirement, while 75% of the

The bill now moves to the Senate, where it will hopefully be
addressed after Congress returns from its August recess. According to the NALC’s website (nalc.org), “the current Senate
continued on page 14
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Newbury News
by Susan Degenhardt, Shop Steward, Newbury Park
The convention has come and
gone and all is well with the NALC.
The new Stewards and members who
attended the convention for the first
time hopefully came away with knowledge and appreciation for the work
this union does for the benefit of all
members. I am very proud of our delegates who attended this convention.
They all attended classes either before and/or after the convention sessions. There were several lively debates on resolutions, especially the resolution for unbifurcated
garments (kilts) for men. Sorry guys, but that resolution was
overwhelmingly defeated.

now have been blessed with four carriers who have courageously stepped up and become Stewards recently. Florence
Brewster, Walter Williams, Mary Stanley and Alex Lopez decided that it was time to help Jim Mette and their fellow Carriers.
Jim Mette held the line by himself for the longest time, even
though he had a serious health issue, and should be applauded by all. Thousand Oaks is a big office and needed more
Stewards. The branch officers appreciate the dedication that
Jim and the new Stewards have shown.
At the September 16 meeting we plan to unveil the portrait
of Bev Mattes. We commissioned the same artist that did
Brother Jon’s portrait to do Bev’s portrait. Member Aida Underwood from North Hollywood was instrumental in getting the portrait done as it was her cousin who is the artist. Thank you Aida,
for your help. It is a beautiful portrait and I hope that we have a
large turnout at the meeting for this special unveiling.

Boston is a wonderful, beautiful city in which to have a convention. History comes alive in this city where Paul Revere,
Nathaniel Hawthorne, and Samuel Adams lived and where the
USS Constitution (Old Ironsides) is docked. The Old North
Church has been so perfectly preserved that you can almost
picture the lantern light in the windows. My thanks go to
Michael Kidd and the members of Branch 34 in Boston for their
hospitality. The members who worked in their booth provided
us with invaluable information about their fine city.

And last but not least, Newbury Park’s own Richard Ross
is finally getting better after a serious illness that has kept him
out of work for many months. This is good news to hear. Those
of us in Newbury miss Richard very much and we welcome the
news that he will return to carrying soon. Take care Richard,
and I’ll save you a swing!
Note: Richard is the poster child for saving sick leave.
Luckily, he had accumulated more than enough sick leave to
see him through this absence.

It was decided at the convention that the NALC will support
Barack Obama for president of the United States. This endorsement will be important for all Carriers. Senator Obama
supports the issues that are critical to the survival of the Postal
Service. The NALC recognized the need to have friends in the
political arena and they have made inroads to give us the ability to be heard and made us a force to be reckoned with. If you
have not yet signed up for the Carrier Corps to help on a campaign, or signed up to donate to COLCPE, now is the time. Call
the union office to sign up for the Carrier Corps and get a free
t-shirt.

Take care all and hope to see you at a meeting.

The AIDS walk
Los Angeles
is coming up
Sunday, October 19th.

The USPS is a Corporate sponsor and
encourages all members to participate by
either walking or sponsoring
someone on the 10 Kilometer walk!
In Hollywood starting at 10 a.m.

Ernestine Hernandez is our COLCPE coordinator and she
will be happy to sign you up for COLCPE at the next meeting.
There are several ways to donate. Just pick the way that works
best for you. You may also choose to access the NALC website
at www.nalc.org. to sign up. Choose to donate whichever way
you want, but don’t delay. The forces to privatize delivery, to attack our retirement benefits, and our health benefits are still out
there. This is a battle that will be fought long and hard by

David Hyman of North Hills
(818) 893-8613 will be walking in case you’d
like to sponsor a Branch 2902 member.

the NALC. But the cost of the battle must be paid for with
COLCPE dollars. Union dues are NOT used for this. The donated funds are used to support the members of the senate and
congress who support Letter Carrier issues…Period! I challenge each and every member to make a donation, however
large or small to this fund. The Gimme 5 campaign is still in effect, and we still have some t-shirts for those members who
sign up to donate $5 or more per pay period.

For walk forms or more info call
(213) 201-WALK or visit their web site at
www.aidswalk.net

For our members in Thousand Oaks, please note that you

4

IS IT DEAD OR ALIVE?
By: Ernestine Hernandez, Oxnard Chief Shop Steward
Why isn’t anyone helping me?!
What happened to my grievance?!
Who do I need to call to find out?!
These are some of the questions I get
from union members from other offices.
Because they are not familiar with the
grievance process, they immediately
get worried that they may no longer
have a job, or that their problem was ignored, and no one has told them anything to alleviate their fears. Their confidence in the Union waivers, and they
begin to criticize the Stewards, and the Union as a whole.

try to come to an agreement. If they cannot agree on a settlement, then this is considered an impasse, and is appealed within the time limits to the final step: Arbitration. We still won’t know
the outcome even at this step, but the grievance is still alive!
4. Arbitration: This step may take a little longer depending on
the availability of an arbitrator and the review and preparation of
arguments by each side. It will be argued by Management’s
Labor Representative and The Union’s Business Agent. But if the
grievance gets this far, you should know that the Union believes
it has a very strong case and will again fight very hard to win. This
is because they know similar grievances of the same type in the
future will benefit from a good decision. When it has been settled
you will be notified in writing with a complete explanation of how
it was decided upon.

I am asking the stewards to explain the entire grievance
steps to their members when they file a grievance (especially a
discipline one); to let them know there is still hope in a good
grievance decision although it may be delayed in coming, and
out of the Steward’s hands. When we haven’t received a decision
in writing, it usually means that the grievance is still alive and is
being fought for along the steps of the grievance procedure. We
have a great team at every step of the grievance process that will
not give up on a grievance if it has merit. We know sometimes it
may take a little longer to settle a grievance, but none of us will
give up on it as long as it can be supported. And until you get a
written decision, you can relax knowing it is being handled by
very strong and experienced Union advocates.

So before you get upset and start Union bashing, relax and
just remember that we are totally on your side and are continuing each fight to the end, although we may not be individually involved in the decision making, and it seems we aren’t doing anything, but that’s because of the various steps involved. But we will
notify you as soon as a decision has been reached whatever the
outcome, at whatever step it was resolved. Our commitment to
you is based on our belief that “an injustice to one is an injustice
to all”.
Please feel free to join us in this fight and become a Union
Steward yourself. You will learn about the whole grievance
process and all about our National Agreement that protects our
rights. Don’t wait! Now is an excellent time to do this! And if you
haven’t signed up for COLCPE yet, now is also an excellent time
to do this! You are only letting yourself down if you don’t. Because in addition to our rights, we want to protect and save our
jobs for the future!

I will try to explain it here, but I know not everyone may read
the Mailbag News, so share this with your fellow members.
First of all there are 4 Steps a grievance may take:
1. The Informal Step A: The initial grievance filing between
the Steward and the immediate Supervisor. Documentation and
statements are presented to validate the grievance and it is reviewed by both parties. If both agree to a settlement, they will
sign off on it, and inform the grievant what the outcome was. If
they do not agree, then it is appealed within time limits, and goes
to the next step. A few Stewards meet at the next step, but not
most, so they will not know the outcome of the grievance either,
until it is settled at one of the higher steps, and they are notified
in writing what the outcome was. But the grievance is still alive!
2. The Formal Step A: The grievance is appealed and met
on with the Postmaster or designee, and the Union’s Formal A
designee (usually a local Union branch officer). There they will
review the same documentation and arguments from both sides
and decide to either mutually agree to settle it, or appeal it to the
next step within the time limits. Again, if appealed, these parties
are unaware what the outcome will be, until they are notified. But
the grievance is still alive! This means both parties feel strong
enough about their position to send it up to the next step.
3. The Step B: The grievance is met on by the Dispute Resolution Team (DRT). An uninvolved and objective Management
Representative & Union Representative. These two parties again
review all the documentation and arguments from both sides and

Senator Hillary Clinton addresses the NALC
National Convention in Boston.
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Guest Article

National Reassessment Process
Phase 2 Or Thinning the Herd!
by: Karen Schuler, Secretary/Treasurer Branch 214
If you have been injured on the job beware! The postal
service in the San Francisco District is in phase 2 of the National Reassessment Process. If you are not familiar with it you will
be soon. This process is focused on reviewing all rehabilitation
and limited duty assignments. In phase 2 of this process a team
of management members from operations, medical, labor relations and injury compensation functions called the ‘cluster’ (or
NRP Team) are in the process of finding and identifying work
and placing the injured employees with medical restrictions in
to these assignments.

Position offer. They notify the Union and the employee, which
will include 14 day advance notification to the Carrier, from the
district NRP team. Then they put the job offer on the table and
the Carriers have 14 days to respond to the offer. Two weeks
after that they follow up to make sure they have gotten a response to the offer. When an offer is accepted, Injury Compensation coordinates with the new installation head to finalize the
details of reporting time and the report to duty date. Then at the
final step of the reassessment process they will end up with a
small number of employees that they are unable to find work
for. In San Diego they ended up with approximately 50 employees in this category–No Work Available (NWA). These employees will have to undergo a Rehabilitation Reemployment-Reassignment Position offer. The NRP team is claiming about only
10 employees in San Diego ended up being not employable
and they a got CA-7 and a CA-2 and shown the door. There
were numerous grievances and arbitrations the pending outcome is still not settled.

This is the Search Process: They identify the grouping of
the injured employees by what they call the maximum medical
improvement (MMI). It has been divided into 2 categories, one
that has reached MMI within 1 year and two, those that have
reached MMI in more than 1 year. It is the position of the postal
legal department they owe more to the people that have been
seriously injured.
In the search process they identify the work that is available, what they call necessary work. It could be a lobby director, passports, red books etc… The busy work, which they call
it, such as answering phones, second notices, etc., that limited
duty carriers might have been doing for the clerks will be going
back to the bid assignments. Managers and Supervisor’s will
identify the necessary work and it will be sent to a higher level
manager for approval that will be defined and discussed. The
outcome of this is to list all the identified work available. They
will no longer be making work for the limited duty carriers.

One of the steps throughout this process is that the Postal
Inspectors and/or OIG’s may get involved. This should come as
no surprise to any of the Stewards or officers at the branch with
an alarming rate of removals claiming OWCP fraud. You can go
on the website of the OIG (www.OIG.gov) in which they justify
their jobs by the cost avoidance factor-the money they save by
removing the Carrier in future OWCP costs. I believe it’s roughly 1 million dollars in pay and benefits for 1 employee over a 20
year period. At this time if you are an injured carrier with any
type of medical limitations or you are receiving money from
OWCP you might be under the scrutiny of the OIG. Quarter 1
of 2007 resulted in 369 investigations, 15 arrests, 11 indictments, 8 convictions, and 42 employees removed. Do I have
your attention now?

There are also Carriers on bid assignments working with
restrictions doing core duties that will be going through this
process as well. Any carrier with any restrictions will be going
through this process. If you have an on the job injury it is important to make sure you have an open claim and current medical
documentation. This is the deal, if you have an injury and you
don’t have any activity within 180 days, the Department of
Labor closes your claim that has 6 months of no activity.

My grandmother used to tell me an ounce of prevention is
worth a pound of cure. Now I know what she meant. If you do
not see the relevancy of the NRP and the OIG, let me explain
a few things. If they can charge somebody with a charge and
make it stick, let’s say for example you were violating your own
doctors medical restrictions, or maybe you could have misrepresented your ability to work and you were found guilty of these
charges and were removed from your job, this would be cost
avoidance for the Postal Service they wouldn’t have to pay you
or your benefits. It could also release them from being obligated to provide work or OWCP. There is also the possibility of
criminal prosecution in a fraudulent claim.

The goal of the reassessment process is to review anyone
with residual injuries. Then in the initial search they will be making a reasonable effort to identify potential modified positions
for all MMI less than 1 year within the Local Commuting Area
which could be at the maximum of 50 miles. Then they search
for carriers with MMI of more than 1 year within the local commuting area. The NRP team makes a list and they discuss the
status of all MMI employees. This ends the process of the
search.

I do not intend to frighten anyone or make you paranoid,
but I assure you the OIG are out in full force and this is how

Then they go into the Job Offer Process: The NRP team
submits the proposed duties for approval. Then they set up a
schedule to discuss and present the Rehabilitation Modified

continued on page 13
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No Limit Texas Hold’em Tournament!
160 SEATS AVAILABLE!!

Co-Hosted By N.A.L.C. Branches
2902 & 4006
(FRIENDS & FAMILY WELCOME)

Benefiting M.D.A. &
The SAXSENMEIER SCHOLARSHIP FUND
OCTOBER 4th, 2008
Saturday Night @ 7:00pm
$50 Buy-in /$500 in Chips
Unlimited Re-Buys for the 1st hr
$10 each /$500 in chips
Food and Soda/Water included
Beer & Wine extra
Branch 2902 Union Hall
21540 Prairie Street, #C, Chatsworth, California 91311-5832
Contact Dan or Joe for further info
818-571-3332/818-518-4708
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GOOD NEWS OR BAD NEWS
By: Greg A. Gaddis, Chief Shop Steward, Agoura Hills
Hello, hope all is well with everyone. I just returned as a delegate from
the NALC National Convention in
Boston, MA. Except for some rain and
some humidity, it was a very rewarding
trip. After convention matters were
completed each day I was able to do
some site seeing. Boston is such a
rich historical city; I would recommend
it to anyone who wants to see first
hand the places that led to some of
our freedoms we enjoy today. To stand
on the USS Constitution/Old Ironsides, to walk up to Bunker Hill
or to stand in Paul Revere Church was so inspiring and rewarding to me. It is one thing to read about these places in literature,
or to see images on the television. But to actually stand where
history took place has to be experienced in person.

and start delivering the mail to the customers that are providing
revenue to the USPS that we rely on for our pay checks.
If the supervisor tells you their figures are from DOIS, let
the supervisor know you will be signing the Shop Steward signup list and want to know when you can see him or her. Or ask
to see your Shop Steward if one is available. The bottom line
is, don’t get angry, don’t raise your voice, or argue with the supervisor. Smile, J and let the supervisor know you disagree with
their numbers, but you will do the best you can and will call the
office latter.
Now if you do have extra time, you should agree to help out
within your workday. I know no one likes to carry swings, case
on another route, etc. But the reality is the mail volumes have
dropped. Management is not just saying that to try to get you to
carry a swing. I have seen it for myself. Walking through the offices, I see empty flat racks very little letters to case. The mail
volumes have dropped… period. You must remember it is your
future, your paychecks, and your benefits that are at stake. If
the Postal Service does not survive, you won’t survive. I don’t
mean to paint such a bleak picture, but this is what is happening now. Everyone has to pull together, not pull apart. There are
days when the mail volumes warrant the time you are requesting. You must document it on your 3996 and ask the supervisor
for instructions. The same goes for when the volumes are low;
you may have to help out when needed. Try to think of it as not
helping the supervisor, but helping yourself to keep your job,
your benefits and your paycheck to provide for yourselves and
families. Remember when everyone said overtime would never
go away. It may not have disappeared completely, but I think
you can agree it has dropped off drastically. The same can be
said for mail volumes, the days of casing several full trays of letters and several full trays of flats are gone. The Flat Sorting
System (FSS) is coming, you can’t fight it. If you do, you will be
in the unemployment line looking for a job that pays $19.00 to
$24.00 an hour with all the benefits that go with it. Pick up a
newspaper and check out the job market. There are not too
many paying jobs that start out at $19.00 an hour, without a college education and or skills to match the job. The next presidential administration taking over in 2009 may not be friendly to
the Postal Service and to you the working employee. Changes
are occurring, for the better or for the worse depending on your
point of view. We can’t stop them, just like all large companies
that have to adjust and compete in today’s global economy or
file for bankruptcy, the Postal Service must adapt and we must
adapt. I would ask you to be fair, be honest, be professional and
hopefully the rest will fall into place… until next time

Now back to reality and the USPS. As an old commercial
once asked, “Where’s the beef?” I’m sure you are wondering,
“Where’s the mail?” Mail volumes continue to drop in all of the
cites in our branch. The only bright spot for management is that
overtime has dropped. I can remember about a year ago, that
the Agoura office overtime average at the end of each quarter
was about 100+ hours for each carrier on the list. Now, the last
quarter that just ended the average was 40 hours for each carrier on the list (all overtime hours). There isn’t a lot of good
news to tell you folks. Unless you are retiring or very close to
retiring the news is not good.
Remember the phrase “You have mail” well the new/old
buzzword in the offices is “You have DOWN TIME”. The Postal
Service is trying to capture hours from you, by insisting you
have extra time to carry a swing. Now I don’t disagree with that
statement entirely, but there are steps you must follow. Stay
calm; do not argue with the supervisor if you disagree with their
numbers. Ask the supervisor what documentation they are
using to say you have extra time. Chances are they are using
DOIS (Delivery Operations Information System) to come up
with their numbers. If you disagree and feel you do not have
extra time to give, you can remind the supervisor that DOIS is
a tool for “ESTIMATING” a Carrier’s daily workload. Remind the
supervisor that DOIS projections are not the sole determinant
of a carriers leaving or return time. You can remind the supervisor this information came from our last Contract Agreement
settlement between Management and the Union.
If you have documented your reasons on the 3996, for example two or more coverage’s, extra parcels over your last
route inspection, accountables, etc... ask the supervisor to approve or disapprove your “ESTIMATE”. If the supervisor insists/instructs you have to carry a swing, tell the supervisor you
will do the best you can and will call the office if you can not
complete the duties and be back within the time the supervisor
wants you to return to the office. DO NOT ARGUE. Ask the supervisor to address your 3996 so you can get out of the office

Maybe it’s true that life begins at fifty ... but everything
else starts to wear out, fall out, or spread out.
— Phyllis Diller
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By: Fred Shaw, Woodland Hills Retiree

Notes from the Convention Floor
Back in Southern California I’m
looking over my convention notes.
This was the first NALC convention
since inking our latest contract.
Consequently there were fewer
contractual issues than Las Vegas
in 2006. This was more than made
up for with timely, informative classes and charismatic speakers.

decimate the postal workforce. Less advertising through the
mail means lost carrier jobs- Period!
As far as the Windfall/Pension Offset provision on Social Security, right now there are 351 co-sponsors in the
House ready to fix it but that’s not the 2/3 majority needed
to override a Bush veto. Chances improve greatly if we get
Obama in the White House. The current deficit will still be a
major hurdle but a phased program could work.
Politically there are 16 states up for grabs in November.
Twenty-six Republicans and six Democrats have retired
since ’06 and the G.O.P. has lost the last three special elections (Illinois, Louisiana, and Missouri). So the time is right
to elect labor-friendly (generally Democrats) candidates
from President on down. The NALC sent an 8-question survey on labor issues to all candidates for federal office. Not
one Republican responded. 34% of all union members are
still undecided on how to vote in November. We need to encourage them to vote for labor-friendly candidates.

Our workdays were somewhat
shorter as we honored the Aramark
Food Workers strike. This meant no food at the convention
hall. Two-hour morning classes straight into a four-hour
floor session and union rules required a break.
Before the opening session I attended a legislative/political class chaired by our Washington-based team of Jennifer Alvarez and Tucker McDonald. During the two-hour
session a great deal was covered. But here are some of the
high points: Looming large is support for the “Employee
Free Choice Act” which allows workers to organize in a
union. This is important to the NALC because, even though
we’re a strong union, only 12% of the American workforce
is unionized. If that number continues to drop we could be
the last ones standing, making future contract negotiations
much more difficult.

On a local level many of our brothers and sisters live in
Elton Gallegly’s congressional district. In his 20+ years in
Congress, Gallegly has yet to cast a pro-union vote. He
needs to go-NOW! Also Hannah-Beth Jackson is looking to
replace State Senator Tom McClintock and she would be a
great asset to our union. From President Young to our local
branch members we need to speak with a united voice in
November. Put a Democrat in the White House and reinvigorate Congress with progressive candidates.

Other important legislation includes House Resolution
282 and Senate Bill 57 dealing with health care as well as
HR 573-, which concerns unused sick leave for FERS employees. Currently it can only be cashed out for a maximum
of nine thousand dollars. This would raise that maximum.
Vote by mail legislation would not only help our 1st class
volume at election time, it would also boost voter participation. Oregon has an 80% voter turnout with their all mail ballots. A House Resolution from Democrat Susan Davis of
California would allow any registered voter to obtain an absentee ballot in a federal election. In states like Indiana that
close the polls at 6pm it would eliminate the disenfranchisement that working voters often face. Interestingly, not one
Republican has sponsored it.

President Bill Young opened the convention with a
sobering look at declining mail volume and the need for a
more worker friendly administration. We were all urged to
work to help elect labor advocate Barack Obama in November. After Bill Young’s opening remarks we were honored to
listen to our Presidential endorsee Senator Hillary Clinton
talk about our and organized labor’s future. We voted her in
as an honorary delegate and she immediately made a motion to support Senator Obama for President. The motion
carried unanimously and she left the hall to a roar of approval. Word has it our response moved her greatly and she
wore her NALC credentials to the rest of her meetings that
day.

Yet another issue is the “Do Not Mail” registry being
pushed by some in the Republican minority. This idea could

Congress members John Tierney and John McHue excontinued on page 17
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NO HO HO
By: Steve Leyton, Shop Steward, North Hollywood
WHAT DO I KNOW?

line you are going to be held accountable for something about
which you were never very clearly trained. And, surprising as this
may sound, your Supervisor may not know the answer to your
questions. Or, heaven forbid, might have the wrong answer. Or, I
know this sounds impossible, may be deliberately giving you the
wrong answer! (Don’t faint, this has happened!) It does not matter that the question you have seems trivial or you believe it
makes you look ignorant; it could turn out to be something that will
have great consequences for you in the future. I don’t know about
you, but I’ve had Supervisors hold me responsible for knowing
everything in the M-41 long before I knew what an M-41 was. Yet,
I can’t recall a single occasion in which I was instructed to actually read the M-41. (A lot of people have worked here for decades
pretending that they know stuff…and they really don’t!) Often, it
takes one person asking what seems to be a silly question to get
a very serious problem that affects every employee straightened
out.

When George W. Bush was elected, I thought to myself, “Well, he may be
unqualified for every other responsibility
of the presidency, but at least, with an
oilman in the White House and a bunch
of oil people in the administration, they’ll
know how to keep the price of gasoline
down. And what true conservative
would want to plunge us into a costly,
unnecessary war?” Of course, I underestimated the personal greed and incompetence of elected officials.
When I met our Postmaster, Mary Jane Smith, I thought to
myself, “She seems like a nice person. I don’t know how qualified
she is to run North Hollywood, but at least she should be easy to
get along with.” Hello!

(Or, you could come to a branch meeting. That’s where your
union officers hang out. They tell you things and answer questions. It’s what we do. At the union hall in Chatsworth, there are
refreshments at the meeting too. Come on down!)

Attention: ALL CARRIERS IN LCCA & VALLEY VILLAGE:
The Postmaster wants to make sure that I’m not frittering away
my care-free days as a Shop Steward on candy and margaritas.
Therefore, I must account in great detail for every moment (literally) on the clock that I spend engaged in meaningful union activities. This includes the time I spend addressing your concerns on
the workroom floor. That is why sign-up sheets to see the Shop
Steward have been placed near the time clocks at each of the
three units in LCCA, like Valley Village has always had. These will
be used to document the need for time to meet with you and find
out what it will take to address your concerns. Even if you just
need an answer to a very simple question that will take only a moment, other than to convey instructions regarding my own route, I
HAVE BEEN FORBIDDEN BY THE POSTMASTER TO SPEAK
TO ANY CARRIER IN ANY WAY BEYOND A SHORT GREETING
WITHOUT MANAGEMENT’S PERMISSION!

Once you’ve put your name on the list, I may not be able to
get to you right away. If you put your name on the list, put it also
on a 3996 and tell your Supervisor first thing in the morning that
you want to see me. If I’m there, you should be able to see me
that day, or at most, within 2 days. If you are prevented from seeing me, contact me off the clock or call the union office between 8
am and 5 pm. The phone numbers are listed here in the Mailbag
News. If it is an urgent matter that must be addressed immediately, make sure that the Supervisor understands the importance. If
necessary, go to the Postmaster for permission to involve me or
for her assistance. She should be very helpful! She’s a nice person.

TROUBLE

If you are a Letter Carrier with a question, if you have a complaint, if you want to know how your grievance is going, whatever
your concern about work or the Postal Service is, and you are not
getting sufficient information or action from your immediate supervisor, you need to talk to me. If you want to know if a problem exists when a Carrier who is not on the Overtime List is working off
his assignment (yes, that’s a problem), if you want to know if it’s a
problem that a T/E or a PTF is working overtime when you aren’t
and you are a regular on the overtime list (that’s not a violation),
you are entitled to get an answer to your question from the NALC
representative at your workplace (that’s me) within a reasonable
amount of time.

I’ve recently been hearing about carriers who have suffered
on-the-job injuries but are reluctant to file a workers compensation
claim. I understand. We all feel that way. No one wants to sound
like a whining complainer, a wimp with a “boo-boo” who’s trying to
get out of doing the hard work. And we’ve all learned to fear the
retribution of management toward injured employees. Well, if you
have suffered a serious injury on the job, I have this advice for
you: FILE A CLAIM AT ONCE! We never know when an injury that
seems minor is going to become a prolonged issue just because
it wasn’t treated properly at the earliest moment. And if it is already
a serious problem, you owe it to yourself and all the people in your
life who depend on you to take the most effective action to protect
your health and your career. I will help you all I can with the procedure, and what I don’t know, someone in the branch will.

Don’t get this wrong, a lot of people think that putting your
name on the Shop Steward sign-up list will get you in trouble. That
it identifies you to management as a trouble maker and sets you
up for abuse and retribution. Nothing could be further from the
truth. Management encourages you to seek clarification of issues
that bother you. In fact, they demand it. If you’ve ever been
through a “fact-finding”, then you know that somewhere down the

Don’t worry about management. The members of management who are actual human beings want you to get better as soon
continued on page 13
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It’s Not Personal,
It’s The Contract
By: Robbie Elsaleh, Moorpark Alternate Shop Steward
How effective and useful can Management be if they do not stay well informed, updated, and involved in what’s
going on within their installation, organization, and their employees? In the
same sense, how effective and useful
can stewards be if they do not stay well
informed, updated, and involved in
what’s going on within their installation,
organization, and their membership?

ment and/or newer carriers might not understand why different
contractual rules and regulations are in place, doesn’t mean they
should reject them. They don’t understand electricity probably. I
don’t understand electricity, but I enjoy the benefits of it. I know
it’s there; I respect it and accept it. I understand this much about
it, that if I didn’t have it, my life wouldn’t be near the quality that it
is because of it. The same goes for my appreciation for the Postal
Service and the NALC/USPS contract.
Situations vary, but for every hard earned fought for contractual right sidestepped, you have to ask yourself, who is being
harmed? It might not be that apparent at first, but somewhere
down the line, is it going to negatively affect anybody or work
against us when it’s time to negotiate for continued rights and protections? The answer will most likely be yes. And that’s why the
joint Postal/NALC contract is in place. It protects all carriers in
maintaining a decent lifestyle, from disparate and preferential
treatment, and from abuse.

Management has a job with certain
duties and responsibilities, as such;
stewards have a job with certain duties and responsibility.
Management plans and delegates; Supervisors administer
and instruct; Carriers execute and deliver; Clerks distribute and
provide customer services; Maintenance maintains and repairs;
and Shop Stewards police the contract. We all have a specific
post that we hold and responsibilities that come with it. It’s that
simple.

Stewards’ police the contract for the benefit of all carriers, not
just a few, or when it serves them, or to get even, or anything else.
It’s not a vindictive thing against anyone in Management or a specific carrier. It‘s the stewards’ job! It’s not personal, it’s the contract.

When situations arise or a contractual violation occurs, and a
steward has to acquire information, ask Management questions,
Interview carriers, or file a grievance, he/she is doing it because
it’s his/her duty to uphold the contract. It’s nothing personal, vindictive, self-serving, being nosy or anything else. It’s definitely not
for the pay or perks; they’re not worth the time and aggravation of
having to deal with juvenile management day in and day out.
Management that would rather cost the postal service thousands
of dollars in similar repetitive violations, or allowing the simplest
and clear-cut of violations to go the distance, rather than admitting
their merit and merely settling them at the lowest level.

1 Adam 12, over…

My parents taught me many years ago to always work hard
and pay myself first, to live within my means, and to budget myself. Any overtime earnings beyond that, is a bonus that should
not be relied upon to upgrade my life style. I say this now because as a kid, I didn’t much think of the future, saving money,
getting older, retirement, or health. Therefore, the concept that I
had to start planning ahead and putting money away for a rainy
day, was difficult for me to accept and understand. Nevertheless,
they made it seem that I had no choice but to follow their advice
and do as they instructed me to.
Now, I am about to turn 40 and am so darn glad my parent’s
forced me to follow their rules early on, even though I wanted to
reject them at the time. Because of them enforcing their policies
on me when I didn’t fully understand or accept them, I am now
able to enjoy the benefits of having done so. I am fortunate and
thankful to be in a position to ride out our current economic situation and still provide a decent level of comfort for my family.

Newly retired Carrier Everardo Perez from Pacoima is presented his NALC retirement watch by
branch president Frank Salazar.

The moral of my story is this: just because youthful Manage-
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HEALTH PLAN CONTINUES
TO BE HEALTHIEST CHOICE
By: Joe Gutierrez, Health Benefits Representative
I have just returned from the National Convention in Boston. As always the convention was and is a
great place to find out how the other
half lives. We here are blessed to have
a strong and well educated staff of officers. Most branches are not so lucky.
We all must remember that to stay
strong we have to stay involved and
support ore officers. Now that I have
that out of the way lets get down to the
real issue before us. By the time you
get to read this article open season will be upon us. This is the
time of year when we all have a chance to examine our health
plans and decide to stay with our current plan or switch. Every
year I encourage our members to switch to the NALC Health
Plan. I go over the changes that the plan has gone through and
how it compares to the other plans that our offered. I explain
how our plan is just as good as or actually better than most
plans available to us yet we still have members who belong to
other plans. We are having a seminar in September about the
negotiations with O.P.M. for the new benefit year. I really don’t
know what the changes are going to be but it may be along the
lines of what the other plans are offering. Join our plan and pay
less than if you belong to the other plans offered, the end result
being that eventually our plan may be the only plan available to
letter carriers. This is not a bad idea when you find out that our
plan is in most cases superior to any plan available to letter carriers. The best way to find out about the changes being made
is to attend the October meeting and listen to the advice of your
officers, as they will have knowledge of the plan changes. Our

pan has a $20.00 co-pay for doctors visits and routine physical
exams. Maternity Care including inpatient hospital Care is nothing. We offer chiropractic care just as the membership has
asked for. Foot orthotics is now available to letter carriers and
their families. We have an outstanding prescription drug program, and our catastrophic limits protection is the best available. I don’t know of any plan that has a representative to assist you with any problems you have, whether it’s with the plan
medical providers or any other issues you may have with the
plan. The best part of the NALC health plan is that it is owned
by you the letter carrier. We do not make any money from your
premiums. All profits are returned to the plan as a savings. As I
close this article I encourage all letter carriers to join the health
plan of the NALC.

COLCPE PIN RECIPIENTS
The following members of Branch 2902 donated
through automatic payment, or donated $100.00 or more to
COLCPE in 2007-2008. COLCPE pins were presented at
the July meeting. The Branch wishes to recognize them for
their contributions to the letter carrier cause. Won’t you join
these brothers and sisters in the fight to secure our jobs?
Contact COLCPE coordinator Ernestine Hernandez for details about signing up now.

Chris Alessi
Jose Barba
Robert Baskette
Chris Brewster
John Broderick Jr.
Sonny Castellano Jr.
Susan Degenhardt
Andrew Denes
Paul Drapkin
Paulette Dyer
Robbie Elsaleh
Ralph Esparza
Bill C. Everett
Edward Ference
George Frost
Greg Gaddis
Sandra Gaunce
Robert Golden Jr.
Daniel Gorman
Joseph Gutierrez

Branch 2902 Delegates to the 2008 NALC National
Convention held in Boston, MA.
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Ernestine Hernandez
Ray Hill
Nusi Hulshoff
David Hyman
Steven Leyton
Ron McSorley
Timothy O’Connor
Larry Orcutt
Chris Phillips
Philip Robinson
Richard Ross
Frank Salazar Jr.
Fred Shaw
Yvette Solache
Lori Stewart
Beverly Sucich
Arturo Valdez
Onofre Varela
Bradley Walker
Mary Wallin

NATIONAL REASSESSMENT…

NO HO HO…

Continued from page 6

Continued from page 10

they justify their jobs. On their website they state the fiscal year
2007 (FY 2007) the Postal Service paid $972 million dollars in
chargeback to the Department of Labor and estimate the future
cost of workers compensation to be 7.8 billion. With the decline
in mail volume the Postal Service is committed to cutting costs
and this is one of the ways they are doing it. As an officer for
the Branch I feel obligated to share this information with the
membership and I know you will do the right thing by following
your doctor’s orders. Do put yourself in the position of fighting
for your job. With the economy as it is, there are not many good
paying jobs out there, please protect your future.

as possible with as little trouble as possible, and will help you to
do so. For the members of management who will try to use this
as a weapon against you, just remember: that kind of behavior is
not only a violation of the national agreement between the NALC
and the USPS, it is also a violation of Postal regulations and it is
against the law. We will help you with the full weight and power of
the union. And in case you’ve forgotten, the union is all of its members. Around here, that means pretty much all of your fellow carriers.

ALOHA
On behalf of all the carriers in North Hollywood, I wish Jack
Dean and Don McCowan a happy and healthy retirement. There
seems to be no end of characters in this place, but Jack and Don
are each one of a kind. Won’t be the same without them.

I have never hated a man enough to give his
diamonds back.

— Zsa Zsa Gabor

Bye for now.
Residence:
(818) 757-1852
(818) 344-4366
Van Nuys, CA

ROBERT “BOB” SCHULTZ
Father of Letter Carrier - Moorpark, CA
Featuring Weinbrenner, Rocky and New Balance Shoes

Business:
(513) 621 -4787
(800) 543-0379
Fax: (513) 621-0483
Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.
Postal Uniforms & Shoes
Your Union Preferred Uniform Company
Retired Letter Carrier of NALC, Branch 2902

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

JOHN M. ROUNTREE
Sales Representative

PHONE: 805-526-4972

1905 Dalton Avenue
Cincinnati, Ohio 45214

UNITE workers outside the convention center in Boston fighting for better wages and working conditions were supported by the NALC.
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Welcome to the Dodgers, Manny Ramirez! We long suffering Dodger fans have welcomed Boston’s alleged problem
child with open arms. Manny hit 4 home runs in the first 6
games that he has played for the Dodgers and I must say that
it’s great to finally have a consistent power threat/run producer in the middle of the Dodgers’ lineup. In the weak National
League West, Manny’s presence should be enough to overtake
the front running Arizona Diamondbacks. My thanks to the Red
Sox for sending Manny here and paying the remainder (approximately 7 million dollars) of his 2008 salary. The Red Sox apparently thought Manny was too much of a pain in the ass to
keep him, but they will definitely miss him and there is a possibility that they will miss the play offs without him. Boston’s loss
is definitely the Dodgers’ gain.

FERS FLU…
Continued from page 3
bill does not contain the FERS sick leave provision, and the ultimate fate of the provision may be decided in a House Senate
conference committee if the Senate is able to pass its version
of the bill”.
Also written on the NALC’s website is the following statement from President Bill Young:
“NALC has worked closely with friends on Capitol Hill to
make sure hard-working Letter Carriers are rewarded for doing
the right thing and coming to work as they near retirement…As
the Senate starts considering the bill, I will call on letter carriers
in every corner of the country to call and email their Senators
to encourage them to support this provision.”

Down the road in Anaheim of Los Angeles, or Los Angeles
of Anaheim, or whatever the hell their home is called these
days, Arte Moreno’s Angels are the best team in baseball and
they will probably win it all this year. How about a Freeway
World Series? We Dodger fans can dream, right? Talk to you all
in two months…

I’ll keep you posted on this important issue, which is near
and dear to me and my 1,438 hours (8 months and 8 days
worth) of unused sick leave, as the bill works its way through
the Senate.

Tri-Valley
Branch 2902
delegates to the
National Convention in
Boston take a
moment to pose
for a picture in
between workshops and the
general sessions.

Welcome New Members
The following is a list of new members. If any of these members work in your office stop and welcome them to our branch.

Agoura
Jose Mendoza
Chatsworth
Danielle Simon
North Hollywood
Amandeep Bath
Maurice Flores

Michael Kim
Edward Reagan
Denice Roberson
Jhaybee Tan

Abel Ordonez
Port Hueneme
Nilo Callo
Jesus Cisneros

Pacoima
Eleuterio Aldrete
Michael Gonzalez
David Lopez

Reseda
Rodney Foster
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Thousand Oaks
Alejandro Guido
Robert Lazo
Woodland Hills
Robert Flores
Douglas Freedman

ous resolutions entertained throughout the convention week
such as boycotting Voice of the Employee Surveys and Kilts for
Carriers (by the way both went down to defeat). There were
also many speakers. For further information, check out the next
edition of the Postal Record, refer to the NALC website, or
check out your local NALC bulletin board on the workroom
floor.

PRESIDENT’S REPORT…
Continued from page 2
Emeritus James S. Rademacher. I have never seen Brother
Rademacher speak to our convention. He was before my time
in the NALC. The man looked good for 87 years of age; he was
witty, energetic, intelligent and full of life. I still think he has a lot
to contribute to the NALC, if he chose to do so. I, for one, would
be interested on some of his thoughts and writings on the future
direction of the NALC and the Postal Service. It was good to
see him out in front of the membership.

Stand By Time & National
Reassessment Process
Heads up to those on limited and light-duty. Phase II of the
NRP is coming to the Sierra Coastal District. As part of the
USPS Transformation Plan, the Service is trying to unload as
many injured carriers as they can in a legal sort of manner. I
read a very good article by Karen Schuler, Secretary-Treasurer
of Branch 214 San Francisco. Sister Schuler has had experience with NRP Phase II, and we have printed her informative
article to let you know what’s about to happen so nobody is surprised. So, if you’re an injured carrier, take time to read Karen’s
article.

On the fourth day, the Convention celebrated Trifecta
Thursday. Those in attendance who have joined the e-Activist
Network, Gimmie 5 for COLCPE, and the Carrier Corps wore
their blue T-shirts creating a sea of blue throughout the convention. Also on this day, Barrack Obama responded to the NALC
by letter from overseas when he heard of our endorsement. He
thanked the convention for the endorsement, and promised to
halt sub-contracting when he becomes President. Also recognized on this day were those who participated in the Great
Postal Strike of 1970. They were recognized by standing.
Those who served in the military were also recognized and
honored. Also honored was Senator Ted Kennedy who had
been invited, but was unable to speak due to his medical treatment for an inoperable brain tumor.

Attention injured carriers, if you are told to use code 354
Stand-By time see your Steward immediately. Code 354 is a
code Management uses to document that you are doing absolutely nothing. And, believe it or not, Managers in our District
are paying carriers to do absolutely nothing. Yes, it’s true. Carriers are being told to sit and do nothing. And, they are getting
paid. Unbelievable, but totally true. If you have always been
doing work, and work is available, but Management chooses to
sit you and have you do nothing see a Steward. Management
may be violating your rights under the rules of Reasonable Accommodation and ELM 546.142. It seems like Management is
trying to prove that there is no work available in order to boot
you out the door under Phase II of the NRP.

There was another first at the convention that I failed to
mention. Alan Kessler, Chairman of the Postal Service Board of
Governors was the first Chairman to ever address an NALC
convention. Kessler stated to the convention that the USPS has
achieved “record high service performance”, and that “productivity continues to climb”. He also stated that these are very
challenging times, but “somehow, we’re going to get a grip on
it”. Kessler also stated that Carriers can help by promoting online services like click and ship and promoting leads through
Customer Connect. “Let’s face it,” he said. “Customers love
their Letter Carriers. I know my family does. Keep on spreading
that love.”

USPS Big 3rd Quarter Loss
You didn’t have to be a prophet to know this was going to
happen. For the 3rd quarter ending June 30th operating revenue was $17.9 billion, down $437 million or –2.4% to the same
period last year (sply). Operating expenses totaled $19.0 billion, up $178 million or +1.0% to sply. Expenses included $1.4
billion of the $5.6 billion payment to the Postal Service Retiree
Health Benefits Fund that the USPS is required to make by
9/30/08, under the Postal Accountability Act of 2006. Mail volume was 48.5 million pieces, -5.5% drop from sply. First Class
and Standard Mail were also down 5.5% in the 3rd quarter.
Those of us that are paying attention and following economic
news knew that the economy was slowing. The economy
slows, mail volumes drop, costs rise, and revenue sinks. However, productivity levels and on time delivery performance are
at record highs. What to expect to stop the losses. Number 1 is
Management will attempt to cut hours. This will mean less
overtime, a freeze in hiring new employees, more route adjustments, and more of a push to get us Carriers to do more in less
time.

The last day of the convention was basically a wrap up. I
could go on and on about the convention. There were numer-

In Memoriam
John S. Kopcho
Retired- San Fernando

Gonzalo S. Marina
Retired- San Fernando
Memorial services to be held Sunday
September 21, 2008 at 11:30 a.m.
Lutheran Church of the Cross
24231 El Toro Road, Laguna Woods, Ca.

continued on page 16
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PRESIDENT’S REPORT…
Continued from page 15

Early Outs
The rumors are true. Management is attempting to shed
40,000 employees from the Postal Service due to costs, mechanization, and future FSS (Flat Sequencing System) implementation. The clerk, maintenance, supervisory, and some management positions have been approved voluntary early retirements. The APWU has urged their membership not to agree to
an early retirement. There is no incentive to go. Management
has not provided incentive-meaning extra money, but they
stand to save over $1 million per employee in wage costs and
benefits. If you leave early, beware a potential penalties. In
some cases, an employee may be penalized 2% a year for
every year under their minimum retirement age. The Postal
Service is currently in the process of petitioning the Office of
Personnel Management for permission to offer voluntary retirements to Letter Carriers. An affirmative response is expected
some time in late winter.

NALC president emeritus Vincent Sombrotto addresses the convention delegates in Boston prior
to a bust being presented that will be on display at
NALC headquarters in Washington D.C.

Big COLA Coming
As part of our Collective Bargaining Agreement Letter Carriers receive a Cost of Living Adjustment twice a year. We’ve got
a monster COLA coming mainly because the cost of living is so
high due to the poor economic conditions in the country. The
next COLA effective August 30th, 2008 for pay date September
19th will be .72 cents per hour or $57.60 per pay period or
$1,497.60 a year. Hey Retirees, don’t worry you all are getting
an increase too. Retirees are set to receive a 6.2% COLA.

August 8, 2008

FERS Sick Leave Policy
Attention: Mail Carriers

Want a very good reason to be an e-Activist and an automatic contributor to COLCPE (our Union political action committee)? Here’s a great reason: There is a measure that was introduced by Representative Henry Waxman, D-CA that was introduced into House Bill 1108 called the Family Smoking Prevention and Tobacco Control Act that would change the FERS
sick leave policy. If you are an employee covered under the
new retirement system (FERS), you don’t get credit towards retirement for any unused sick leave. It’s use it or lose it. This
measure would give FERS employee retiring in the next 3
years credit for 75% of their accrued sick leave, and those retiring later full credit towards retirement for all unused sick
leave. A recent survey has shown that 85% of CSRS (old retirement system) employees tend to save their sick leave as they
get closer to retirement. Whereas, 75% of FERS employees try
to use as much as possible the closer they get to retirement,
which hurts productivity and increases costs.

My name is Ray Thai. I have been working as
a mail carrier at the Thousand Oaks Post Office for 17 years. I would like to propose a
mutual exchange for the mail carrier position
from the Thousand Oaks office to the Port
Hueneme office in an effort to reduce commute time. The Thousand Oaks Post Office is
a great place to work. My coworkers are fun
to work with. There are many opportunities for
overtime.
If anyone is interested in this mutual exchange, please contact me at (818) 800-8723.
Thank you for your attention.

The House has passed this measure and bill. Now it goes
to the Senate. It’s not a sure thing. But, if we want to make this
a reality and get it done, we’ve got to act in large numbers and
that means us Carriers, Clerks, Mail Handlers, Supervisors,
Postmasters, etc., and our friends and family members. All
NALC members should become e-activists and give something
to COLCPE. If and when the time comes for us to act, we have
to act immediately in large numbers. Many of us have tens of
thousands of dollars at stake and who wants to give all that
money away for free. I don’t! All for now back in two.

Sincerely,

Ray Thai
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tants receive a COLA every year. As CSRS employees many of
us are impacted by the Windfall/Pension Offset Provision but
hopefully with a Democratic President and Congress that wrong
can be addressed.

RETIREES CORNER…
Continued from page 9
horted us to strengthen the Democratic majority in Congress. For
the first time ever, we heard from the head of the APWU and also
the head of the Postal Board of Governors-a Clinton appointee
who replaced our arch nemesis James Miller as head of the
board.

Next our NALC general counsel spoke about our pension
system. He pointed out that our pension not only makes us feel
we’re still a part of the Postal Family but it also reinforces the
core value that hard work can earn a deserved retirement. But for
those in the private sector this value seems to have disappeared
in outsourcing jobs and senior employee layoffs before retirement. We have to help our private industry brothers and sisters
hold on to their unions or we could end up in the crosshairs of privatization.

The business of the convention moved along with few surprises. No kilts for men but the union will support women carriers
having the option of wearing skorts. On a close floor vote NALC
Amendment Article 7 was changed so that $.50 per annum per
member would go into a legislative action fund rather than a
“strike” fund. The reality was that a strike fund would only provide $35 per union member in case of a “work stoppage” and that
money might be better spent on informational picketing to reach
the public. The other issue going to a floor vote was the “Voice of
the Employee” survey, which the body voted to continue leaving
up to the local branches whether or not to sanction it.

During the question period at the end the issue of more expensive medical insurance for retirees came up. As it turns out,
once you retire your benefits are now dictated by the Office of
Personnel Management, not the USPS. OPM only pays 72% of
our health benefits while the USPS pays 85% for active duty carriers. Perhaps if enough carriers join the union plan everyone’s
premiums will go down.

Looking to the future we were reminded that the USPS
needs to become a delivery service-not just a mail delivery business. We’re the ones who can reach each and every household
and we need to use that leverage to continue to give the American public the service they expect.

In ending, we were again reminded that supporting labor
friendly candidates was the best way to ensure our retirements.
Just five dollars a paycheck to COLCPE will go a long way to
help our leadership in Washington continue to be a force in the
future.

While we remain competitive with other delivery services we
are still the last mile carriers in small towns, villages, and hamlets. As carriers we need to show the public we’ll always be there
for them-through rain, snow, or dark of night.

Retiree Breakfast Workshop
I attended the NALC Retiree’s Breakfast Workshop. At my
table, only half of the participants were retired and by a show of
hands that seemed to hold true throughout the dining room. It
looks like the USPS is going to see a huge baby boomer class of
retirees in the next few years.
Our NALC Director of Retirees, Ernie Kirkland, started the
program off by reminding us that COLCPE is the key to ensuring
our continued benefits as retirees. As it happens, retirees are the
largest contributors to COLCPE.
The session was then turned over to Kurt Senarski of the Social Security Administration (SSA). He pointed out that 50 million
people receive benefits each month. Over 1/3 of them are not retirees (i.e. widows, children). He also pointed out that anyone receiving benefits could expect them to stay fully funded for at least
the next 30 years. However, he said the program was never intended to be the sole income for retirees so Senarski urged the
assembled to take advantage of other options as well (i.e. Thrift
Savings Plan).
Every employee on the social security rolls should be getting
periodic statements detailing theirs and survivor’s benefits. The
SSA just rolled out a program detailing benefits under various
scenarios, which you can find at www.socialsecurity.gov.

Branch 2902 MDA committee chairwoman Sandy
Gaunce presents a check in the amount of
$2902.00 at the national convention in Boston. The
money raised by our branch was presented in
memory of our past presidents, Jon Gaunce and
Bev Mattes.

Mr. Senarski also told us a person needs to earn $1050 each
3 months to earn a credit. You can earn up to four a year and
need a minimum of 40 credits to receive Social Security payments. The credits do not need to accrue in consecutive years
and your benefits are earnings based. All Social Security annui-
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RETIREES LUNCH

Branch 2902 MBA/NSBA representative Chris
Alessi pays close attention as he serves on the national committee while at the Boston convention.
Chris served the branch well and it is a true honor
to be selected by the national officers to serve on
this prestigious committee. Job well done Chris!!!

Where:

Hometown Buffet
Vons Center
1855 Cochran Street
Simi Valley

When:

Thursday,
Sept. 18, 2008

Time:

11:30am to 12:30pm

s y p
Where:

Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When:

Thursday,
Oct. 16, 2008

Time:

11:30am to 12:30pm

We Deliver...
x
x
x
x
x
x
x
x

Checking Accounts With Free Access To Cash
VISA Credit and Debit Cards
Savings and Certificates
24/7 Online &
Telephone Account
Access
Access to over 60,000
Available to
ATMs nationwide
es
Low Rates on Auto,
Postal Employe
Mortgage, and
Nationwide!
Consumer Loans
Direct Deposit
And More!

Financial Services To NALC Members!

www.NorthHollywoodFCU.org

For more information, call 1-800-USPS FCU (877-7328).
10919 Sepulveda Blvd
P. O. Box 7851
Mission Hills, CA 91346-7851
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www.uspsfcu.org
uspsfcu@uspsfcu.org

BRANCH #2902 OFFICERS

SHOP STEWARD LIST

PRESIDENT
• Frank Salazar
EXECUTIVE VICE PRESIDENT
• Ray Hill
SENIOR VICE PRESIDENT
• Mike Steele
VICE PRESIDENT
• Paul Drapkin
TREASURER/FINANCIAL SECRETARY
• Dan Gorman
RECORDING SECRETARY
• Susan Degenhardt
DIRECTOR OF RETIREES
• Don Minster
MBA/NSBA REPRESENTATIVE
• Chris Alessi

Agoura Hills Chief S.S.
Chatsworth Chief S.S.
Shop Steward
Fillmore Chief S.S.
Moorpark Chief S.S.
Alternate
North Hollywood Chief S.S.
Chandler
Laurel Canyon
Studio City
Valley Village
Northridge Chief S.S.
Shop Steward/
Webmaster
Porter R anch
Alternate
Ojai Chief S.S.
Oxnard Chief S.S.
Pacoima Chief S.S.

HEALTH BENEFIT OFFICER
• Joe Gutierrez
ASST. HEALTH BENEFIT

Port Hueneme Chief S.S.
Reseda Chief S.S.
Alternate
San Fernando Chief S.S.
M.C.A.
North Hills
Sylmar / Main Office
Santa Paula Chief S.S.
Simi Valley Chief S.S.
Mt. McCoy Station
Thousand Oaks Chief S.S

SGT.-AT-ARMS
• Bob Golden
TRUSTEES:
Beverly Sucich
Ernestine Hernandez
James Perryman
Sandy Gaunce
Sonny Castellano

Alternate
Alternate
Newbury Park
Ventura Chief S.S.
East Ventura
Woodland Hills Chief S.S.

Money can’t buy you happiness... but it does
bring you a more pleasant form of misery.
— Spike Milligan

RECREATION NEWS
SEA WORLD:

Greg Gaddis
Angel Hale
Jim Maroney
Call Office
Lori Stewart
Robbie Elsaleh
Steve Leyton
Greg Gadis
Steve Leyton
Greg Gadis
Steve Leyton
Onofre Varela
Larry Orcutt
Kurt Whitesell
Philip Navarro
Ernestine Hernandez
Steve Dickerson
Art Hernandez
Kathi Albritten
Mike Longres
Robbie Elsaleh
James Perryman
James Perryman
C.C. Flatts
James Perryman
Laura Walters
Sandra Gaunce
Sandra Gaunce
Jim Mette
Florence Brewster
Walter Williams
Mary Stanley
Alex Lopez
Sue Degenhardt
Laura Walters
Laura Walters
Joe Vedder
Paul Drapkin

SIX FLAGS MAGIC MOUNTAIN:
2 FOR 1 Coupons

Adults: $47.00 (Reg. $59.00)
Child: $42.00 (Reg. $49.00) ages 3-9

At the monthly union meetings (every third Tuesday of the
month) Coupons and flyers for various venues are made
available, and cookies for sale.

SEE’S GIFT CERTIFICATE:

ANY QUESTIONS CAN BE DIRECTED TO:
PAULETTE DYER– RECREATION DIRECTOR

$11.50 (Retail Value $15.00)
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DINNER
Will Be Served At The
SEP 16

Regular Branch Meeting 7pm
Union Hall-Chatsworth
Refreshments served

SEP 18

Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

OCT 7

Executive Board Meeting 6pm
Executive Council Meeting 7pm

OCT 13

Columbus Day-Holiday

OCT 16

Retiree Lunch 11:30am
Hometown Buffet-West Hills

OCT 21

Regular Branch Meeting 7pm
Garden Palm Hotel-Newbury Park

OCT 31

Halloween

NOV 2

Daylight Savings Time Ends

NOV 4

Executive Board Meeting 6pm
Executive Council Meeting 7pm
Election Day-Don’t forget to Vote

NOV 11

Veterans Day-Holiday

NOV 18

Regular Branch Meeting 7pm
Union Hall-Chatsworth
Refreshments served

NOV 20

Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

September
Union Meeting

See For

Yourself
What it feels like

to be a

PRIORITY

Now everyone who lives or works in the San
Fernando Valley can join!
You’ll find a wealth of products and financial services waiting for
you at Priority One and friendly, personal attention to assist you
in every facet of your financial objectives.
15701 Sherman Way
Van Nuys, CA 91406
Questions? Call (818) 787-9163
(626) 441-1999
Corporate Headquarters
priorityonecu.org

THE MAIL BAG NEWS

NON PROFIT ORG.
U. S. POSTAGE

NALC BRANCH 2902
21540 PRAIRIE STREET, #C
CHATSWORTH, CA 91311
(818) 700-9615 FAX (818) 700-9755
br2902@sbcglobal.net
www.nalcbranch2902.org

PAID
PERMIT NO. 41
Canoga Park, CA

Address Service Requested
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USPS Overreacts to Financial Crisis
With Full-Time Street Concept
By: Frank Salazar, President
The seasons are a changing,
and so are the times. The ongoing
economic meltdown is wreaking
havoc in the financial markets causing the issuance of credit to freeze
up. It’s disheartening to hear that
your financial institution is in trouble
right before you head to bed, and a
shock when you wake in the morning to find out that your bank went
under as you slept. It’s maddening
to hear that Wall Street wants a half
a trillion dollar bail out at taxpayer
expense, and unbelievable to hear
that half a trillion might not be
enough. It’s depressing to find out
that a share of the G Fund is now
worth more than a share in the C
Fund, but it’s devastating to find out
that you can’t retire because your
TSP account is less than a third of
what it used to be. The effects of
Reganomics, no-tariff free trade
policies, unbridled de-regulation,
voodoo economics, supply side
economics, and trickle down economic theory has finally runs its
course and we are now soon to live
the bitter results of an easy money
high debt economic environment.

Losing Money
Currently, the Postal Service is
hemorrhaging cash at the rate of a
$2-1/2 billion loss. The Postal Ser-

vice has to stop the bleeding by
cutting costs, which means service will suffer. Our District has to
save or cut at least 511,000 hours
out of the delivery budget, which
would equate to a net reduction
of about 6.5% in delivery hours
used. Year to date, total delivered
volume is down 10%. This translates to about 300 less deliveries
per route or about :15 to :20 minutes less per route.

How to Save a
Buck

Tri-Valley Branch 2902 Political Liaison David
Hyman participates in the AIDS walk LA to
raise funds for AIDS project Los Angeles.
David raised over $900 for the AIDS project
Los Angeles, all the while showing his support for presidential candidate Obama.
Thanks for all your hard work David.

So guess how Management
wants to go about trying to save
some hours? One way is through
attrition. As people leave, they
are not replaced. Another method
is to reduce the number of Transitional Employees (TE’s). As the
mail volume falls, there will be
less need for TE’s. The Voluntary
Early Retirement (VER) is not
having many takers. In our District, Phase I of the VER has only
produced about 22 applicants.
Another way to achieve hourly reductions is by reducing work
hours such as overtime used.
Year to Date overtime is running
about 7.6%. If overtime were to
be reduced to 5.5%, the District
continued on page 2

good time. Thanks for coming out. It was good to see everyone and their families enjoying themselves.

PRESIDENT’S REPORT…
Continued from page 1
would save about 191,000 hours.
However, the District would still be
short of its reduction goal by 320,000
hours. To save further hours, District
Management claims they have to reduce the number of routes and re-align
route structures.

Texas Hold’em
The Texas Hold’em fund-raiser for the Muscular Dystrophy
Association and the Saxsenmeier Scholarship Fund went well.
However, the turn out was only half of what we usually get. This
was probably due to a light rain, the Jewish Holiday season,
USC playing an evening game, and who would have thunk
it…the Dodgers made the play-offs and swept the Chicago
Cubs that night. That aside, both branches still took in over
$1,000 for charity

Route Inspections
As Management stated to the
Union at a recent President’s meeting,
they have to inspect between 1500-2000 routes from now
through May 2009. The plan is to “right size” the routes and
capture any undertime by adding territory to the routes that are
under eight hours. But, this isn’t enough. In the meantime,
USPS Headquarters has come up with a full-time street concept worth $424 million in savings.

Unveiling
It was my pleasure at the last Union meeting to preside
over the unveiling of a portrait for our late President Emeritus
Beverly Ann Mattes. Bev probably wouldn’t have approved of
us making a fuss over her, but I think she would have approved
of the portrait. The Branch wanted to honor and pay tribute to a
good lady, a great leader, and a terrific friend and advocate for
Letter Carriers. Bev helped many a Carrier with OWCP problems and disciplinary issues, and she saved many a Carrier’s
job. It was the least we could do to show our respect and gratitude. Thank you Bev.

Full-Time Street Concept
How it works. According to the District Manager, the fulltime street concept will work something like this. An assignment
is set-up where a full-time regular Carrier comes in early to
case 3 routes (i.e. Routes #1, 2, & 3). The Carrier cases up
routes 1 & 2 and pulls them down and leaves them in the
tub/hamper. The Carriers carrying routes 1 & 2 arrive at a later
time, such as 8:30 or 8:45 a.m. The Carriers pick up their vehicle keys and accountable items, do a vehicle check, clock to
street time, load their vehicles, and hit the street. The assignments are proposed to have a 7-hour street time. When these
Carriers are done delivering, they return to the office to p.m.
case for the next day or they can perform a collection run or
other street duties before returning to the office. In the meantime, the Carrier who cased both routes moves to a third route.
He/She cases and pulls down that route and delivers it. This
route will most likely be an auxiliary route or an assignment with
a short street time. How this will be accomplished, Management did not specify. What can go wrong? Many things can go
wrong such as a sick call, late truck, heavy residual mail on the
last truck, waiting for parcels, etc. In addition, if you are going
to be on the street for at least 7-hours there may be a higher
rate of physical injuries and stress to the body, a higher industrial and vehicle accident rate, and late delivery out past 5 p.m.
We will keep you posted on the issue as the facts develop. Be
assured that we will file the appropriate grievances, if need be.

I want to take this opportunity to wish our membership and
friends of our Branch a very happy, productive and peaceful
holiday season. And to thank our Executive Board and Executive Council for all the hard work and sacrifices they have made
throughout this past year. All for now back in two.

Residence:
(818) 757-1852
(818) 344-4366
Van Nuys, CA

Business:
(513) 621 -4787
(800) 543-0379
Fax: (513) 621-0483
Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.
Postal Uniforms & Shoes
Your Union Preferred Uniform Company
Retired Letter Carrier of NALC, Branch 2902
JOHN M. ROUNTREE
Sales Representative

1905 Dalton Avenue
Cincinnati, Ohio 45214

Branch Picnic
ROBERT “BOB” SCHULTZ

The 23rd annual branch picnic seemed to be a success.
We don’t know exactly how many people showed up, but the
park was full. Everyone looked like they had enough to eat; the
kids looked like they were having fun on the water slide, in the
pool, in the jump house, and on the inflatable obstacle course.
There might have been more than a few wasps this year, but
otherwise…the weather was hot and dry and everyone had a

Father of Letter Carrier - Moorpark, CA
Featuring Weinbrenner, Rocky and New Balance Shoes

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

PHONE: 805-526-4972
2

BROTHER, CAN YOU SPARE A DIME
(OR 511,000 WORK HOURS)?
By: Ray Hill, Executive Vice-President
Just when I thought that the news
regarding work-place issues could not
get any worse, guess what?

We can expect lots of route inspections in FY 2009, both in
the spring and after the Flat Sequencing System (FSS) is implemented in the fall.

The news regarding work place issues does get worse. Much, much
worse.

I know that President Salazar is covering some of the information from the emergency meeting in his Mail Bag News article that is in this issue, so I won’t write much more on this topic.

The newest of the bad work-place
news was dispensed at an “Emergency” NALC Union Presidents meeting at the Sierra Coastal District Office
in Santa Clarita on October 3, 2008.

I felt that phase 2 of the National Reassessment Process
(NRP) was going to provide the officers and stewards of the
NALC with heavy work loads and, before all is said and done,
it no doubt will.
Now we can anticipate problems from Management as
they try and trim those 511, 000 work hours from the Letter Carrier craft in FY 2009. Be prepared for rough sailing ahead.

The District Manager called this emergency meeting on
short notice so that he could loop the local NALC Union Presidents in on the latest bad economic news affecting the USPS.

As our Steward Greg Gaddis likes to say, we haven’t even
hit the tip of the iceberg yet.

As you have heard in stand-ups at work, over and over
again, ad nauseam, like most other businesses, the USPS is
feeling the effects of the current economic crisis.

It is unfortunate that the USPS is suffering from the woes
associated with our nation’s (and world’s) current economic crisis.

Declining mail volumes and the high cost of fuel have led
to large deficits for the USPS.

However, the USPS’s financial woes are not the fault of the
nation’s hard working Letter Carriers that literally carry the
USPS on their shoulders and backs.

The high fuel prices also led to our record Cost Of Living
Adjustment (COLA) which we started receiving in September,
thereby further raising the USPS’s labor costs.

Our obligation is to give a fair days work for a fair days pay;
nothing more, nothing less.

The one bit of good news that the District Manager told us
was that the Sierra Coastal Performance Cluster had a good
year in 2008 and that the Carrier craft greatly contributed to that
good year.

If we have undertime on any given day, then Management
has the right to recoup that time from us. We are entitled to a
30 minute lunch and two 10 minute breaks, and the rest of our
time on the clock belongs to Management. It is what it is; if we
have under time we need to give that time to Management. If
we don’t have undertime, then we don’t have undertime.

Our performance cluster finished the year second lowest in
Carrier overtime.
Although that is bad news for those of us Carriers that like
overtime, it is good news for the District’s Budget.

We hard working Letter Carriers are not responsible for the
decline in mail volume, the high cost of fuel, or the USPS’s current financial crisis.

At the emergency meeting, the District Manager informed
us that he was being tasked by USPS Headquarters with reducing his Function 2 (Carrier craft) work hours for Fiscal Year
(FY) 2009 by 511,000 hours. That’s not a misprint folks, I wrote
five hundred and eleven thousand hours!

Times are tough but the NALC will ensure that Letter Carriers rights are not violated as we navigate our way through the
economic crisis.

As most of you know, the USPS’s FY runs from October 1st
through September 30, so we are currently in FY 2009.

In the meantime, the NALC and the Letter Carriers we represent are doing our fair share to help the USPS’s bottom line
by recruiting new business and revenue through the customer
connect program.

USPS Headquarters wants the Sierra-Coastal Performance Cluster to reduce our total number of routes by 335.

We will also see a short term spike in mail volume associated with the up coming elections. Every little bit of mail volume
helps.

The District Manager told us it is forecasted that the USPS
will lose 2.5 billion dollars this year. We lost 9 billion pieces of
mail in 2008 and it is anticipated that we will lose another 9 billion pieces of mail in FY 2009.

Stay tuned for more information regarding the Sierra
Coastal Performance Cluster’s attempt to trim 511, 000 Carrier
work hours from their FY 2009 budget. It won’t be pretty, but we

We were told that if Management is able to further reduce
overtime, the Sierra Coastal Performance Cluster won’t have to
eliminate as many routes.

continued on page 13
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A CHOICE! WHAT MORE
CAN YOU ASK FOR?
By: Ernestine Hernandez, Oxnard Chief Shop Steward
The winds are stirring in the air
and have been blowing all kinds of
changes our way Carriers! I hope you
are paying attention and are trying to
catch some good benefits for your future. You probably don’t even know
how lucky you are to be able to pick
what you want. I can only advise you
to choose wisely, because you will
have to live with your choices. As
tough times are affecting many people, and you may be one of them,
there are things you can do to improve them. Here are some
of the things that are up for grabs:

(MBA) which was initially established in 1891. Our union brothers and sisters of the 19th century had the forethought to create an insurance plan just for Letter Carriers. There are a variety of insurance plans available through MBA designed to give
NALC members and their families the best possible protection
at the lowest cost, that even I wasn‘t aware of. There is sure to
be one that fits your budget and family situation. We never
know when our time will be up in this world, but it is a relief to
know we can do something to make sure our spouse, children,
grandchildren, and even chosen charities will benefit from a
safe and guaranteed plan.
Some highlights of these plans include withdrawal options,
loans for cash value, flexible payments, joint annuities, and refunds. Payroll deductions are available to make it even more
convenient. It is well worth looking into to choose a perfect plan
for you and your family. For more information on brochures or
on how to sign up contact our MBA Representative Chris Alessi
at (805) 526-8486.

• Healthcare Plans
• Thrift Savings Plan
• Life Insurance Plans
• Union Officer Elections

In the coming weeks we will be having elections of our
branch officers. Depending on how the nominations go at the
October 21 and November 18 meetings, we may or may not be
receiving ballots to vote. The best way to make sure you can
vote is by attending the November 18 branch meeting in
Chatsworth.

• Presidential Election
• “Job Insurance” (COLCPE)
Open season for choosing or changing a health plan will be
from November 8 through December 10, 2008. I for one am
very happy we have a health plan just for Letter Carriers the
NALC Health Plan (a PPO Network through SIGNA HealthCare
Shared Administration). This plan was made just for you. And it
is good to know all the premiums are used to improve the plan
and not to make some greedy CEO rich! We have been informed there are many new changes added in to meet Carrier’s
needs. You can choose from over 1,000,000,000 providers. If
your doctor is not on the list of providers, he/she can request to
be added in as one. Your coverage in the plan is good nationwide. As a member you will probably receive an updated
brochure in the mail. If you don’t receive one, then notify your
Shop Steward to help you get one so you can compare it with
other health plans out there. To enroll in the NALC Health Plan,
go on Postal Ease to FEBH.

I don’t know if the Presidential Elections will be over by the
time this newsletter gets out. I just want to say that however it
turns out I hope you chose wisely. I hope you didn’t pick a candidate the way you pick your sports team. Most people who are
sports fans are loyal and stand by their preferred teams even if
they continue to lose, because when their favorite sports team
loses, it does not affect their job or wages and benefits. But if
you picked the wrong presidential candidate like this, because
you are a loyal fool instead of someone who sees what is really happening in our country, you will find out how your bad
choice will affect you and everyone else directly. In addition to
the mess the new President will face because of Bush’s reckless administration of our nations economy and overall national safety, a similar type of President will only finish the job of
taking away hard working women and men’s livelihood. Our
Postal jobs will then only be a heartbeat away from being sold
to the rich, for their own profit and power, and don’t think it will
benefit you or me. We may still be offered a job, but at Wal-Mart
wages! Benefits you ask? Forget it!

Thrift savings plans have taken a major hit in some of the
investment funds. We, like most of the people in our country are
suffering the effects from Wall Street’s greed and Washington’s
failure to regulate them. Unfortunately we were not warned to
make changes, prior to stocks plunging. If you invested in the
higher paying, but riskier funds, I know you are hurting. You
may have to re-evaluate how to invest your money, and can do
it by going on Postal Ease.

So if we have found ourselves with McCain as President
you had better choose to sign up for COLCPE in order to join
the fight to help save our jobs and benefits as soon as possible, otherwise you may no longer have any choices. Ask those

I don’t know how many of you are aware of the NALC’s
Life Insurance Plan called the Mutual Benefit Association

continued on page 7
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DOIS for Dummies
By: Larry Orcutt, Northridge Shop Steward

The Oracle

the piece, carrier route presort, redis, and other non-machined
mail should be as well. So instead of linear measurement, using
the old yardstick method, Supervisors do a piece count, using
the new yardstick method. It’s no longer “1 foot of letters,” but
rather “454 letters.” The amazing Plexiglas wonder eliminates
the need for the tedious count of each piece of mail. Now that’s
precision. This more exact data is then keyed into the DOIS program by our able Supervisors, where it gets crunched and vomited out as gospel. DOIS may sound fancy, and Supervisors
treat its reports as the Holy Writ, but one peek behind the curtain reveals that the whole operation is nothing more than
smoke and mirrors. The human element is still very much active
in producing the DOIS estimates. The DOIS figures are still
based on numbers input by human hands.

The most important oracle of ancient Greece was located in the Temple
of Apollo at Delphi. In the sanctuary, the
Pythia–the temple priestess–would inhale intoxicating vapors rising from the
floor, and, with eyes glazed over and
brain clouded, become possessed by
the god Apollo and begin speaking
mindlessly, much as a ventriloquist’s
dummy in a vaudeville act, uttering
prophetic gibberish. Fast forward to the present day …
In 1996 the United States Postal Service conducted a study
of the amount of time Supervisors spent entering data at the Delivery Unit Computer (DUC). The results of the survey indicated
that the system, dating to the 1980’s, was time-consuming and
inconsistent, and hence not very useful. The primary data was
derived from DUVRS (Daily Unit Volume Recording System)
using the linear measurement of a Carrier’s letters and flats. Supervisors would circle the workroom floor, “counting” mail by
quarter-feet using a yardstick or eyeballing the yellow adhesive
strips stuck to case ledges and flat coffins. This not-so-scientific
method in large part was the basis for the system’s inaccuracy.
The human element was the weak point.

In reality, nothing has changed but the vocabulary. DOIS is
DUVRS, and “percent-to-standard” is “18 and 8”– the Union
way. How does DOIS work? The Base Data (from the last route
inspection including fixed office time, base street time, scheduled leave and return times, p.m. office time, base office times,
base volumes, etc.) and Daily Volume Count (NLM, DPS, the
Plexiglas yardstick calculation, etc.) are plugged into the following formula to determine Earned Office Time: (Cased letters ÷
18) + (cased flats ÷ 8) + (total cased letters and flats ÷ 70) +
(Fixed Office Time). Add the result to your start time, and you
have your projected leaving time (which some supervisors are
scribbling on erasable whiteboards, thinking they’re the finger of
God writing on stone tablets). Add your street time (which never,
ever changes, according to DOIS) and you have your total time.

In response, the US Postal Service implemented DOIS (Delivery Operations Information System) in 2001 as the cornerstone application to support delivery operations supervisors. In
theory, DOIS provides “up-to-date and accurate data for decision-making, interfacing with multiple USPS systems:” ETC
(Electronic Time Clock), TACS (Time and Attendance Collection
System), ADCS (Automated Data Collection System), EOR
(End of Run Report), DRS (Delivery Routing System), AVUS
(Automatic Vehicle Utilization System), Function 4, and AMS
(Address Management System).

To determine Percent to Standard: (Actual office time Fixed
Office Time) ÷ ((Cased letters ÷ 18) + (cased flats ÷ 8) + (total
cased letters and flats ÷ 70). If the result is less than 100%, you
are doing better than standard. Congratulations, you’ve set a
standard that you (and anyone else who does your route) will be
expected to maintain. If the result is greater than 100%, expect
an argument from your Supervisor if your estimate differs from
what DOIS says (and it probably will).

Thus an oracle was born. This marvel of technological innovation, scientific precision, and cutting-edge engineering rocketed Postal Supervisors into the 21st century, through clouds of
acronyms to the lofty pinnacle of progress upon which was unfurled their Banner of Truth–the inerrant word of their great god
DOIS. And now, these modern Pythias, eyes glazed over and
brain clouded, speak mindlessly, uttering their prophetic gibberish.

DOIS DOESN’T
DOIS is simply a management estimator and nothing more.
There is no contractual requirement for any Carrier to achieve
DOIS estimates. DOIS gives every route the base minimum
times from the M-39, or 29 minutes for the Fixed Office Time–to
do everything other than casing mail. DOIS doesn’t have a clue
how many accountables you have to sign out for. Are the parcels
or accountables late? DOIS doesn’t know. How many restroom
stops will you need and how long will they take? Don’t know?
Neither does DOIS. Do you have new case labels or extra
markups to work or an endless stand-up or safety video to
watch? Do you have to fill out a 3996, talk to a Shop Steward,
or break down a swing? Is your NLM upside down, backwards,
stuffed, spindled, and mixed with letters that are turned at every
continued on page 8

Peeking Behind the Curtain
Today, many of our supervisors carry around the new Plexiglas yardsticks that they got at a recent training session. This
humble tool makes their job a lot easier. The yardstick is marked
in one-inch increments, with additional information added. At 1
inch it reads “10 flats” and “19 letters,” at 6 inches “57 flats” and
“114 letters,” at 1 foot “230 flats” and “454 letters,” and so on. It
seems that because measurement of DPS and NLM mail is by
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Authorized Time Wasting
Practices
By: Robbie Elsaleh, Moorpark Alternate Shop Steward
“How often in the past have we
worked hard to save $1 in our plants
only to have it cost the organization $2
in our delivery units?” Those are the
exact words in the October Pacific
Leader flyer for Management, written
by Mike Daley, Postal Vice President,
Pacific Area Operations.

to be filed to force management to be more efficient. Cool huh?
If I was a manager of a station, I would be embarrassed that such
a grievance is being filed in my office. But not our manager, he
was proud to defend himself and deny the grievance.
The M-41 Section 11 lists the responsibilities of a Carrier.
One of which is that Carriers are not to move mail from place to
place, and not to engage in any time wasting practices before
placing mail in the proper separation. But this was exactly what
was taking place, and it was authorized.

I believe that change starts at the
bottom. It takes courageous Carriers
to voice their opinion and stand up for
issues that front line manager’s frequently and negligently turn a blind eye to. Carriers on the workroom floor have been expressing Mr. Daley’s concern for years
that some operational changes end up costing the Service more
time and money than they save. But more often than not, those
Carriers are ignored and labeled as complainers and whiners.

After about 6 weeks, the Dispute Resolution Team (DRT)
rendered a decision on the matter. It was determined that there
are no specific contractual violations that occurred, when the
manner in which city Letter Carriers retrieve their DPS mail was
changed, nevertheless, the DRT states that the issues raised by
the Carriers are legitimate efficiency and operational concerns,
which needed to be proactively addressed by management. I
guess management couldn’t figure that out on their own.

Recently, the method in which DPS mail was staged for carriers went from an efficient, secure, and safe manner, to an inefficient, unstable, and hazardous manner. The earlier method
had Clerk’s stage the DPS mail for Carriers on a rack system.
This system had the trays in a-b-c order for efficiency, on
shelves for stability, and all in one location. The new system
eliminated Clerk work, but has the DPS mail stacked on top of
each other on bonus bilts (BB’s), not in a-b-c order, leaning over
on other stacks of trays, and split between pieces of equipment
which causes double handling and the risk of tipping over and
spilling.

We have 46 parcel locker locks in our city that have become
unusable for one reason or another over the years. But it also
appears that there are no contractual citations that require management to replace them. So we are authorized to waste more
time and drive or walk the parcel to the door, and fill out a 3849
if it’s unsafe to leave it. But that’s okay, we save money on
locks.
We are occasionally handed a slip of paper to locate a missorted letter in the DPS mail, which we often cannot find. And if
we do find the letter, we bring back 10 other ones from the
street, so what’s the point. One day, I pulled out a mis-sorted
dental appointment reminder postcard, but brought back many
checks from the street that were also mis-sorted. But that’s
okay, it saved Clerks from having to work that extra postcard,
and the time wasted by the Carrier was also authorized.

When our concerns where brought up to management, they
were basically answered with shoulder shrugs, raised eyebrows,
bottom lip extensions, and palms facing up. As if saying, oh well,
what do you want me to do about it? We couldn’t believe that in
this day and age when service and efficiency is our highest priority that front line managers would fail to act on their own.

We are lucky to get our Postal vehicles washed once every
six months. Every now and then, I request time on my 3996 to
clean my own vehicle for safety reasons, and the time gets authorized. Other Carriers have also been cleaning their own vehicles on down time rather than carrying swings. But that’s
okay; it’s saving money I guess. A Carrier recently told me that
she came in contact with a UPS driver, and he offered to clean
her LLV for her. Have you ever seen a dirty UPS vehicle?

As we continued to raise time and safety concerns, a call
was finally made to the plant to see what could be done. For
one day, the DPS mail came on modified BB’s that had a shelf
system inserted inside of them to individually separate the trays
for stability and better efficiency. Wow, it worked. We were
heard; or so we thought. The next day it was back to the messy
system, and the empty modified BB’s sat unused in the parking
lot day after day, week after week. We were told that no other
office was complaining about the new system.

Well, it’s getting late and I need to sleep, but I am glad that
our Pacific Area Vice President sees that cutting jobs sometimes
costs more than it’s worth. I hope he will also take action to remedy managements’ inaction in taking initiative and being proactive, which has lead to the authorized and accepted time wasting practices. And who ends up paying for it all? Our customers, then our jobs.

Since our concerns where not taken seriously, we initiated a
grievance on this issue. It’s unbelievable that a grievance was
even necessary, but it was. It was based on the premise that
service managers are responsible for developing and maintaining their units at a high degree of efficiency. Yes, a grievance had
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NEW BENEFITS, NEW PLANS,
NEW POLICY NAMES
Happy Holidays from Your
Mutual Benefits Association
By: Chris Alessi, MBA/NSBA Representative
At the 66th national convention in
Boston I was very happy to serve on
the national life insurance committee to
represent the members and their families of our great union. This was an experience that I will always remember.
Among the six of us on the committee,
we were able to discuss and debate
new products and benefits as well as
the old products with the director, Myra
Warren. In this meeting we were able
to talk about the pros and cons and
what it would be like to have certain plans, and how we felt they
would be good or bad for our union members and their families
as a whole.

These changes are being instituted as of November 1,
2008 based on the 2001 Commissioners Standard Ordinary
(CSO). This CSO established that mortality rates have decreased and life expectancy has increased due to advancement in medicine and lifestyle changes that cause people to
live longer. All the old plans will continue to be honored by the
MBA and all of the new plans will be offered November 1, 2008
to all members of the NALC and their families.
In closing, I want to say thank you to all the members who
have voted for me to represent you over the years, and as the
up coming elections will be in December of this year I will once
again give it my all to represent you and relay the latest knowledge and information from headquarters and pass it on to the
membership, and I will always strive to get newer and better
products for the betterment of our Letter Carriers and their families into our MBA.

The best benefit in my eyes is that there now is a $100,000
policy upgrade to all of our Life Insurance policies, this is something that I have been trying to get passed for over ten years.
Another great benefit to our MBA plans is that now our new
term life insurance is a new 10 Year Renewable and Convertible policy that will replace the old 5 year Prime Protection Policy. With this plan you are guaranteed to renew after ten years
with no medical examination and you can choose to covert your
policy to an MBA whole life policy before you reach the age of
65 (again without taking a medical examination). The only requirement is that the face value can not be greater than the
face amount of your existing policy.

Have a wonderful holiday season filled with Love, Peace,
and Happiness and may you and your family have great, prosperous New Year ahead. God Bless you, in solidarity always,
Chris

A CHOICE! WHAT MORE CAN YOU ASK
FOR…
Continued from page 4
in third world countries who now have the American jobs there
or those here without homes or jobs. What choices do they still
have? Do you think it was their choice to have their dreams of
home ownership dangled in front of them by unscrupulous rich
lenders with predatory loans, who afterwards snatched it back
out from under them? If you do, then you are only fooling yourself. Because if you were in their shoes and had the same opportunity, you know you would have done the same. Ask yourself how much are you willing to lose? No more health care, no
more retirement pension, no more life insurance, no more
union protections. Can you live without a choice?

Another new plan from the MBA is called, Paid up at age
90. A whole life Insurance policy that is very affordable and
backed by the NALC. Whole life Insurance provides a way to
give your whole family financial security both during your lifetime and beyond. While you are alive, you’re setting aside
money you can use as a nest egg for your family. To keep your
cost as low as possible, premiums are paid throughout the insured’s lifetime, up to the age of 90.
Other changes are with the names of the policies such as,
Paid Up at age 65, which will replace the old Target 65 Policy,
MBA Universal Life Insurance, which will replace the old Premium Choice Policy, Paid up in 20 yrs, which will replace the
old Start Policy and Independence, which will replace the old
Single Payment Plan.

However on the other hand, if Obama has been elected,
who has promised to protect our jobs and benefits, and we can
get back to rebuilding the middle class, all I can say is:
THANK-YOU, THANK-YOU, THANK-YOU, THANK-YOU!
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Don’t be afraid of the work!
By: James Perryman, San Fernando Chief Shop Steward

Hello to all. Election time has
passed, and I hope that all Letter Carriers and their families exercised their
right to vote in this year’s election. It is
very important that we as Letter Carriers
vote for candidates that support our
families and our jobs.

I understand that some Letter Carriers may feel that the burden of saving the Postal Service is placed squarely on the Carrier’s shoulders, which may be true; however, who would Letter
Carriers trust to save the Postal Service? Not some of those
bozos in management who only care about making their daily
numbers, even at the expense of losing jobs include their own.
I’m going to put my trust and confidence in professional LETTER CARRIERS to help save and secure the Postal Service,
and save and secure our jobs.

There are rumors regarding the stability of the Postal Service. It is apparent
that the Postal Service needs to take
action in regards to the loss of mail volume which causes a loss in revenue.
The Postal Service will begin making cuts that they believe will
save money and the future of the service. There is a possibility
that some of these cuts will come from automation, elimination
of work, and job downsizing. These actions may affect all Postal
employees, including Letter Carriers.

Until next time, God Bless and Go LAKERS!!!

DOIS FOR DUMMIES…
Continued from page 5
conceivable angle? Is some mindless machine placing the bar
code stickers atop the addresses where they are impossible to
read without first peeling them off? Are the Supervisors calling
you to pull your letters or flats from the battleship or redis? Are
you being asked to explain where a missing parcel might be or
why so-and-so’s mail isn’t being forwarded? DOIS is ignorant of
any variable. Every day is exactly the same for DOIS. Piece
count is piece count, and Fixed Office Time is fixed.

It is important that Letter Carriers understand that we can
not afford to make poor decisions that will contribute to the loss
of revenue and our jobs. Letter Carriers should continue to provide great professional service to our customers. Although,
some Carriers may think that getting involved in customer connect may not seem to have rewards to Letter Carriers, it DOES,
because it provides work to our craft. In addition, we as Letter
Carriers should appreciate the fact that we have additional coverage mail and, delivery conformation mail to deliver to our customers, because it provides work and job security. Letter Carriers should always continue the practice of protecting the integrity of the mail by making sure that every effort is made to properly deliver all mail to the proper location. This means that Carriers should not and will not intentionally mishandle any mail.

There is only one street time in the DOIS program, and it is
an average. It doesn’t think you need more time on heavy days
or if there are multiple coverages. It doesn’t know about putting
gas in trucks, or about trash days, traffic, bad weather, or deviating for an express. DOIS doesn’t know about scanning parcels
and accountables, or keying in the lengthy string of numbers if
the bar code doesn’t scan. DOIS also thinks your route is exactly as it was the last time it was inspected, which may have been
a long, long time ago. There may even have been a different
Carrier on the route at the time. DOIS allows you 30 seconds to
deliver a parcel (good luck!) How long does it take you to key
that ridiculously long last name into your scanner? DOIS doesn’t know anything about that. Do you have 16 vacation holds to
sort out? Where is your truck parked? Do you have to have
someone move a truck so you can get yours out? Are the PennySavers sloppy with the covers folded back, hiding the addresses and dumping their guts everywhere? Is the DPS mixed
up or out of order? Do you have to hunt for a missing tray? Are
you tired, sick, old, or just plain worn out? DOIS doesn’t care.

Letter Carriers should not be intimidated by the implementation of the FSS (FLAT SORTING SYSTEM). Automation is
here to stay and Letter Carriers will make the adjustment to use
the proper safe work method, like we have done in the past.
However, this does not mean that Letter Carriers should run
their routes, skip their lunch, and skip their brakes, in order to
meet management’s unreasonable perception of how long a
route is, based on the implementation of FSS. Letter Carriers
need to understand that FSS is a function that could save the
Postal Service, if management uses it to implement a proper
safe work method that will be a benefit to all.

A Step 4 decision dated May 1, 1985 (M-00364) reads, “The
Delivery Unit Volume Recording System is a management tool
to estimate each carrier’s daily work-load. DUVRS is not a precise measurement to determine whether standards are met. Accordingly, in city delivery units, daily volume estimation recorded
in accordance with postal policy will not constitute the sole basis
for disciplinary action for failure to meet minimum casing standards by an individual Carrier.” The current DOIS settlement

During this time period we as Americans are dealing with a
financial crisis that will affect everyone. With Americans losing
their jobs, homes, cars, and retirement savings, we as Letter
Carriers have to do our part to look out for our well being. We
must get the word out that we need to vote for candidates that
support working families. We must work to bring in revenue to
the Postal Service to secure work for our jobs. We must continue to meet our customer’s needs and provide excellent service
to the public.

continued on page 11
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PROPOSED BY-LAWS
CHANGES

H LEADERSHIP H

Article VIII Section 3b

H EXPERIENCE H

Now reads:
Shop Stewards shall be compensated $75.00 per month,
payable bimonthly.

H DEDICATION H

Proposed to read:
Shop Stewards shall be compensated $110.00 per
month, payable bimonthly.

H CONTINUITY H

Article IV Section 1 – Delete: assistant health benefits officer
Now reads:
The officers of this branch shall be president, executive
vice-president, senior vice-president, vice-president,
recording secretary, financial secretary-treasurer, director
of retirees, sergeant-at-arms, health benefits officer, assistant health benefits officer, MBA/NSBA representative,
board of trustees.

Building on the foundation of those
who have come before us. Branch
2902 has continued to meet the challenges of representing letter carriers.

Proposed to read:
The officers of this branch shall be president, executive
vice-president, senior vice-president, vice-president,
recording secretary, financial secretary-treasurer, director
of retirees, sergeant-at-arms, health benefits officer,
MBA/NSBA representative, board of trustees.

The current officers have demonstrated the ability to respond effectively to
crisis and the ever-changing climate in
Labor-Management relations.

We ask for your support of this
team in the December elections.

Article IX
Delete: Section 11
Now reads:
The assistant health benefits representative shall be paid
thirty-five ($35.00) dollars per month, payable bimonthly.

President
Frank Salazar

Article X Section 2 - Delete: assistant health benefits officer

Executive Vice President
Ray Hill

Now reads:
Nominated officers to be elected will be the president, executive vice-president, senior vice-president, vice-president, recording secretary, financial secretary-treasurer,
director of retirees, sergeant-at-arms, NALC health benefits officer, assistant health benefits officer, MBA/NSBA
representative and five (5) trustees. Nominations may be
made from the floor at the regular meetings in October
and November in the last year of the three-year term.

Senior Vice President
Paul Drapkin
Financial Secretary/Treasurer
Dan Gorman
Vice President
Ernestine Hernandez

Proposed to read:
Nominated officers to be elected will be the president, executive vice-president, senior vice-president, vice-president, recording secretary, financial secretary-treasurer,
director of retirees, sergeant-at-arms, NALC health benefits officer, MBA/NSBA representative and five (5)
trustees. Nominations may be made from the floor at the
regular meetings in October and November in the last
year of the three-year term.

Recording Secretary
Susan Degenhardt
Paid for by the Committee to Elect Strong Leadership
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TIME FOR A CHANGE…TO
THE RIGHT HEALTH PLAN!
By: Joe Gutierrez, Health Benefits Representative
That time of year is upon us once
again. Open season will have arrived
as you read this article. You as Letter
Carriers will be given the opportunity to
stay with the plan you have or to switch
to another plan for your health benefits.
Every year you are given the opportunity to examine different plans and determine which health plan is best for
you and your family. Every year the
majority of you will do nothing, not
even read the brochure to determine
which plan offers the best benefits or what the premiums are.
This is a shame, because every major decision you make, such
as buying a house, a car, which cable service or what cell phone
company has the best deal is checked out by you. Your health
insurance should be one of the most important decisions you
make in life. The union that you as a Letter Carrier belong to offers a plan that is probably the best of all the FEHB plans available to Letter Carriers. The premiums for this year are, self
$32.71, family $62.84. Annuitants and survivors are $122.42 self
and $252.14 for family. Some of these premium savings total
over a thousand dollars a year so please this year read your
brochure and make the switch to the N.A.L.C. health benefit
plan you won’t be sorry.

If every Letter Carrier belonged to the NALC health plan as
they once did, the union would be able to save over $430 million
dollars a year. Money that could be used to lower premiums,
offer better benefits or maybe even a wage increase. Isn’t this
what we as Letter Carriers want and ask our union to do for us.
At the November meeting, I will give a report on the seminar given to all Health Benefits Representatives. Also the end of
November I will attempt to call all the union members of Branch
2902 to ask if they have made a decision on their health plan.
Please don’t get angry and hang up. If you are happy with the
plan you have, just say you’re happy with what you have.
I will list a few of the changes the plan has made for the upcoming year. The co-pay for PPO is now $15.00. It was $20.00.
You pay 10% for non-PPO. It was 30%.You pay nothing for adult
preventive immunizations and screenings rendered by a PPO
physician. Previously you paid 10% or 15%. The plan covers annual routine physicals for children ages 3 through 21. You now
pay $100 for non-maternity impatient room and board and other
hospital services and supplies in a PPO hospital, previously it
was 10%. You can now purchase a 90 day supply of covered
drugs and supplies at a local CVS/Caremark pharmacy and you
pay the applicable mail order co-payment. These are just a few
of the changes to the health plan. With these changes for the
better made this year there is no excuse to not belong to the
NALC health plan.

3996, Estimated Work, “the Carrier must enter the estimated
hours and minutes of the amount of assistance being requested.” M-41 131.46 instructs the Carrier, “Before you leave the office, enter on Form 1571 the mail curtailed: when you return,
add any mail which was not delivered and which was returned
to the office.”

DOIS FOR DUMMIES…
Continued from page 8
reads, “The Delivery Operations Information System (DOIS) is a
management tool for estimating a Carrier’s daily workload…
DOIS projections are not the sole determinant of a carriers leaving or return time, or daily workload. As such, the projections
cannot be used as the sole basis for corrective action.” Sound
similar? There is nothing new under the sun.

You’ll notice that it is the Carrier who estimates his or her
workload for the day and informs management if there is a need
for assistance and/or overtime–not DOIS (remember also that
the 3996 provides an estimate and not a commitment, subject to
change if the situation changes). You cannot be denied a 3996
because DOIS says you don’t need one. There is no provision
for management to ague the point–you “shall not be denied”
the 3996. If your Supervisor refuses you the form or argues
about the need for one, ask to see your Shop Steward.

How to Handle a Pythia
M-41 131.41 states, “It is your responsibility to verbally inform management when you are of the opinion that you will be
unable to case all mail distributed to the route, perform other required duties, and leave on schedule or when you will be unable
to complete delivery of all mail.” M-39 122.33 says, “The employee, upon request, will be provided a Form 3996, Carrier
Auxiliary Control, after the Supervisor has been verbally informed as to the reason for the request. The employee shall not
be denied the form and, upon request, a duplicate of the completed form will be provided the employee.” Under Item K of the

Just because you complete a 3996, management is not obligated to approve it. Remember that it is likely your Supervisor
is a DOIS puppet. If your 3996 is not approved, and you find that
your estimate was indeed correct, call from the street. Call as
continued on page 13
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GUEST ARTICLE

Hidden camera crew trails
‘contracted’ letter carrier
BEAVERTON, Ore. - Union leaders warned management
this would happen. If the U.S. Postal Service contracted out
mail delivery in places like Beaverton, Ore., there would be accountability problems and breaches of mail security, said National Association of Letter Carriers officers like L.C. Hansen,
president of Branch 82 in Portland.

Hansen spent several days looking in on the contractor —
whose name is being withheld for privacy reasons — and asking other USPS employees about her work. Hansen discovered
some irregularities: A scanner that’s supposed to be taken
along the route to time-certify package deliveries was instead
left in the office; A shop steward told Hansen the contractor
scans deliveries before leaving the office, violating USPS’ commitment to accurately record time of delivery.

And that’s what Hansen found in June when she and a hidden camera crew followed a Beaverton postal service “contractor” for several days.

The contractor was supposed to pick up the mail at 10
a.m., but instead arrived at 10:45 a.m.-11:45 a.m. on the days
Hansen was waiting. A male companion rode with her while she
did her deliveries, and she would stay out what seemed to
Hansen like a long time for such a short route. On May 31,
Hansen watched her pull up at the post office, and then drove
to Arbor Parc, expecting to watch how she did her work.
Hansen says she waited two-and-a-half hours, and the contractor didn’t show up.

Under pressure from the government, the Postal Service
Board of Governors, named by President Bush, has pushed
USPS managers to privatize new delivery routes in urban
areas, as well as continuing them in rural areas.
Use of the “contractors” to deliver the mail became a key
issue in bargaining between the agency and the unions. There
were widespread union protests, including one NALC demonstration in high winds and rain in front of USPS headquarters in
D.C.
The unions also make the point that the “contractors”
couldn’t be trusted with the mail the way regular Letter Carriers
are trusted.

Letter carriers, including contractors, are supposed return
to the post office at the end of their routes to turn in the key that
opens their secure mailboxes, but the Beaverton contractor
only infrequently returned the key, Hansen learned. That’s a serious violation of postal security.

To prove the case, NALC’s national office decided to hire a
film crew to document the struggle against postal privatization.
Their work will be shown at NALC’s July 21-25 convention in
Boston. Last year, as part of a union contract settlement, USPS
declared a moratorium on further subcontracting, but that expires July 31.

On June 4, the camera crew waited outside Beaverton’s
Evergreen post office for the contractor to arrive. Unaware she
was being filmed, she picked up the mail and drove with her
male companion to a Shari’s restaurant in Tanasbourne Mall.
They ate pancakes while the mail sat undelivered in her Jeep
outside.

The camera crew first traveled to Miami in late May, where
they filmed one side of postal privatization — worker exploitation. They followed a poorly paid Haitian-born legal immigrant
as he drove his postal route, all over town. Hansen said the
Beaverton case shows another side of privatization: Waste, inefficiency, and possibly nepotism.

Hansen and the camera crew followed her to Arbor Parc.
Hansen, wearing a wire, approached her as she placed mail in
a cluster box. “My idea was to simply engage her about when
the mail came, as if I was a resident,” Hansen said. The contractor told Hansen she picks up the mail between 10 a.m. and
10:30 a.m. and gets to Arbor Parc between 11 a.m. and 12
noon. The development is a five-minute drive from the post office, and it’s her only delivery.

When she got her four-year contract last year, the Beaverton contractor was the girlfriend of a postal supervisor’s son.
She is paid $24,380 a year for what Hansen estimates is just
over an hour a day of work.

Then Hansen identified herself as a union officer. “How’s
the contract going?” Hansen asked her. “I think this is a solid
deal for me, and for the post office,” the contractor replied.
Hansen asked her if she’d be willing to be interviewed on film
about her job. When she said OK, Hansen waved her arm, and
a van-load of people with cameras hopped out.

In preparation for the film crew’s arrival, Hansen read the
contract’s requirements and drove out to look at the contractor’s sorting area in the Beaverton post office, and the route itself. The contract requires delivery to 89 addresses in four
“cluster boxes” at Arbor Parc — a half-built condo development
on which construction had halted after the real estate downturn
hit. Arbor Parc is surrounded on all sides by routes delivered by
union letter carriers, and Hansen has argued for over a year
that it would make a lot more sense just to add Arbor Parc to
those routes.

“At that point, there was like that moment where you know
you’ve been filmed,” Hansen recalls. “She wasn’t happy about
it.” The contractor left, saying she was going to tell her supervisor about what had happened.
continued on page 13
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HIDDEN CAMERA CREW…

DOIS FOR DUMMIES…

Continued from page 12

Continued from page 11

Cameras in tow, Hansen knocked on doors and spoke to
Arbor Parc residents. Several told her they thought they weren’t
getting their mail every day, and that it didn’t come at the same
time. They hadn’t been notified they’d have contracted-out mail
delivery service when they bought the condos.

soon as you know you are running late. Use a pay phone if necessary. Article 41.3.E. of the National Agreement provides that
“When the Employer requires the use of certain supply items for
the proper performance of a Carrier’s functions, such items will
be supplied by the Employer,” and this would include money for
phone calls. Tell the Supervisor where you are and how much
more time you need. Don’t be intimidated by the reaction you
encounter. The question that you need an answer to is this: “Do
you want me to continue and deliver all the mail, or do you want
me to bring back what I can’t deliver on time?” Management
can’t respond by saying, “Deliver it all and do it on time.” That
would be a conflicting order impossible to obey. There are only
three possible solutions: Continue to deliver all the mail; bring
back what you can’t deliver (or curtail mail–don’t forget to complete a 1571 when you get back); or street assistance will be
sent. If you are forced to work overtime and you’re not on the
overtime desired list, see your Shop Steward.

The Postal Service retaliated—against Hansen, the union
president.
The next day, when she arrived at the main Portland post
office to meet the postmaster, Hansen discovered her electronic access had been cancelled without notice. She waved her
postal ID through the card scanner, but the door wouldn’t unlock. For 45 minutes, she tried without success to get a USPS
manager to re-activate it.
On mid-morning June 6 — two days after the on-camera
interview of the “contractor,” two armed postal inspectors
showed up unannounced at the union hall, instructed to seize
Hansen’s postal identification. As a union officer, Hansen has a
contractual right to access post offices for representational activity. She was floored, and demanded an explanation from
management.

DOIS changes nothing. Remember the old computer saying, “Garbage in, garbage out?” That’s DOIS. If you’re not a
dummy, ignore what it says. Do your job, give eight hours work
for eight hours pay, and honor the provisions of the contract.
DOIS is for dummies.

Postal Service human resources manager Corrinne Loprinzi told Hansen the badge was taken because Hansen is no
longer a USPS employee. Hansen, who’d been on leave the
previous six years to work full-time at the union, had decided to
formally retire at the beginning of May after 34 years at USPS,
though she plans to serve out the remainder of her term as
union president.

BROTHER, CAN YOU SPARE A DIME?…
Continued from page 3
will survive.

But she knows of three other union officials who had done
the same thing and USPS extended them the professional
courtesy of keeping their postal ID to allow them to access post
offices on union business.

The Dodgers lost the 5th game of the National League
Championship Series to the Phillies last night, and they lost the
series, 4 games to 1. When the Dodgers overtook the Diamondbacks to win the Western Division, things were looking
up. Then they swept the Cubs in the divisional playoffs and
things were really looking up.

It looked like retaliation and the NALC stepped in and
threatened to fight the case. Management relented. Hansen got
her ID back. Meanwhile, she composed a letter to management
detailing her findings about the contractor. And the union’s larger battle against privatization continues.

Too bad they made such a lousy showing against the
Phillies, who were clearly the better team. Hopefully all the
youngsters got some valuable experience so that they will do
better the next time that they make the playoffs.

Don McIntosh of the The Northwest Labor Press wrote this
article July 6, 2008. It was distributed by Press Associates, Inc.,
news service.

It will be interesting to see which of their free agents the
Dodgers offer contracts to.
Manny Ramirez? Lord knows he carried the Dodgers into
the playoffs, but he’s going to want a 4 or 5 year deal probably
in the neighborhood of $100 million. What the hell, it’s not my
money; I say Frank McCourt should sign him. In the 61 games
that he played with the Dodgers he probably brought in an additional $10million to $15 million dollars in revenue from souvenir sales, tickets and parking. Hopefully, they will also sign
free agent Rafael Furcal to a contract. We shall see. Like they
used to say in Brooklyn, wait till next year. Talk to you all in two
months.

In Memoriam
Jose L. Valdes
Retired - Ventura

Alfredo G. Ybarra

“Cheer up! The worst is yet to come!”
-Philander Chase Johnson (1866-1939)

Active - Oxnard
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Welcome
New Members

RETIREES LUNCH

The following is a list of new members.
If any of these members work in your office
stop and welcome them to our branch.

Reseda

Ventura

Juan Valladares

Ha Chan Choi
Saul De La Rosa

San Fernando
Leslie Crimes
Brian Hill
Maria Pawa

Where:

Hometown Buffet
Vons Center
1855 Cochran Street
Simi Valley

When:

Thursday,
November 20, 2008

Time:

11:30am to 12:30pm

Woodland Hills

s y p

Catherine Faina

Where:

Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When:

Thursday,
December 18, 2008

Time:

11:30am to 12:30pm

We Deliver...
x
x
x
x
x
x
x
x

Checking Accounts With Free Access To Cash
VISA Credit and Debit Cards
Savings and Certificates
24/7 Online &
Telephone Account
Access
Access to over 60,000
Available to
ATMs nationwide
es
Low Rates on Auto,
Postal Employe
Mortgage, and
Nationwide!
Consumer Loans
Direct Deposit
And More!

Financial Services To NALC Members!

www.NorthHollywoodFCU.org

For more information, call 1-800-USPS FCU (877-7328).
10919 Sepulveda Blvd
P. O. Box 7851
Mission Hills, CA 91346-7851
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www.uspsfcu.org
uspsfcu@uspsfcu.org

BRANCH #2902 OFFICERS

SHOP STEWARD LIST

PRESIDENT
• Frank Salazar
EXECUTIVE VICE PRESIDENT
• Ray Hill
SENIOR VICE PRESIDENT
• Mike Steele
VICE PRESIDENT
• Paul Drapkin
TREASURER/FINANCIAL SECRETARY
• Dan Gorman
RECORDING SECRETARY
• Susan Degenhardt
DIRECTOR OF RETIREES
• Don Minster
MBA/NSBA REPRESENTATIVE
• Chris Alessi

Agoura Hills Chief S.S.
Chatsworth Chief S.S.
Shop Steward
Fillmore Chief S.S.
Moorpark Chief S.S.
Alternate
North Hollywood Chief S.S.
Chandler
Laurel Canyon
Studio City
Valley Village
Northridge Chief S.S.
Shop Steward/
Webmaster
Porter R anch
Alternate
Ojai Chief S.S.
Oxnard Chief S.S.
Pacoima Chief S.S.

HEALTH BENEFIT OFFICER
• Joe Gutierrez
ASST. HEALTH BENEFIT

Port Hueneme Chief S.S.
Reseda Chief S.S.
Alternate
San Fernando Chief S.S.
M.C.A.
North Hills
Sylmar / Main Office
Santa Paula Chief S.S.
Simi Valley Chief S.S.
Mt. McCoy Station
Thousand Oaks Chief S.S

SGT.-AT-ARMS
• Bob Golden
TRUSTEES:
Beverly Sucich
Ernestine Hernandez
James Perryman
Sandy Gaunce
Sonny Castellano

“I cannot give you the formula for success but I
can give you the formula for failure—which is: Try
to please everybody.”
-Herbert Bayard Swope, American Journalist
(1822-1958)

RECREATION NEWS
SEA WORLD:

Alternate
Alternate
Newbury Park
Ventura Chief S.S.
East Ventura
Woodland Hills Chief S.S.

Greg Gaddis
Angel Hale
Jim Maroney
Call Office
Lori Stewart
Robbie Elsaleh
Steve Leyton
Greg Gadis
Steve Leyton
Greg Gadis
Steve Leyton
Onofre Varela
Larry Orcutt
Kurt Whitesell
Philip Navarro
Ernestine Hernandez
Steve Dickerson
Art Hernandez
Kathi Albritten
Mike Longres
Robbie Elsaleh
James Perryman
James Perryman
C.C. Flatts
James Perryman
Laura Walters
Sandra Gaunce
Sandra Gaunce
Jim Mette
Florence Brewster
Walter Williams
Mary Stanley
Alex Lopez
Sue Degenhardt
Laura Walters
Laura Walters
Joe Vedder
Paul Drapkin

SIX FLAGS MAGIC MOUNTAIN:
2 FOR 1 Coupons

Adults: $47.00 (Reg. $59.00)
Child: $42.00 (Reg. $49.00) ages 3-9

At the monthly union meetings (every third Tuesday of the
month) Coupons and flyers for various venues are made
available, and cookies for sale.

SEE’S GIFT CERTIFICATE:

ANY QUESTIONS CAN BE DIRECTED TO:
PAULETTE DYER– RECREATION DIRECTOR

$11.50 (Retail Value $15.00)
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NON PROFIT ORG.
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NALC BRANCH 2902
21540 PRAIRIE STREET, #C
CHATSWORTH, CA 91311
(818) 700-9615 FAX (818) 700-9755
br2902@sbcglobal.net
www.nalcbranch2902.org

PAID
PERMIT NO. 41
Canoga Park, CA

Address Service Requested

ATTENTION ALL DIRECT
DUES PAYING RETIREES!

MEMBERSHIP DUES ARE DUE
AND PAYABLE, JANUARY 1, 2009
Please remit your $24 to the branch office:
21540 Prairie Street. #C
Chatsworth, CA 91311
Attn: Dan Gorman
Financial Secretary-Treasurer

NOV 18 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Dinner Served at 6pm
NOV 20 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley
NOV 27 Thanksgiving Day-Holiday

See For

DEC 2 Executive Board Meeting 6pm
Executive Council Meeting 7pm

Yourself
What it feels like

to be a

PRIORITY

Now everyone who lives or works in the San
Fernando Valley can join!
You’ll find a wealth of products and financial services waiting for
you at Priority One and friendly, personal attention to assist you
in every facet of your financial objectives.
15701 Sherman Way
Van Nuys, CA 91406
Questions? Call (818) 787-9163
(626) 441-1999
Corporate Headquarters
priorityonecu.org

DEC 16 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Refreshments Served
DEC 18 Retiree Lunch 11:30am
Hometown Buffet-West Hills
DEC 22 Hanukkah begins
DEC 25 Christmas Day-Holiday
JAN

1 News Years Day-Holiday

JAN

6 Executive Board Meeting 6pm
Executive Council Meeting 7pm

20 09

JAN 15 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley
JAN 19 Martin Luther King Jr. Birthday-Holiday

