
78.1).  The overall trend
in grievances is down.
However, disciplinary
grievances seem to be
rising while contract
grievances seem to be
declining. In my opinion,
as mail volume de-
creases, overtime and
scheduling related
grievances decline.

The total of all
monies recovered and
collected for carriers
represented by our
Branch amounted to
$1,145,550.20 based
on an amount of $24.50
per hour.  We collected
over $437,430.88 in
cash settlements,
$333,465.08 in overtime
hours, $252,033.21 in
straight-time hours, and
$122,621.03 in re-cred-
ited sick leave, annual

leave, administrative leave, and penalty overtime hours.

New Stewards
One of the most difficult and challenging positions in our

Branch is Shop Steward.  The shop stewards are the back-
bone of the Branch.  If it weren’t for the Stewards, Manage-

I wanted to begin
my report by wishing
everyone a happy, safe,
and productive new
year.  I also wanted to
thank the membership
for nominating and
electing me unanimous-
ly to another three-year
term.  My first term as
President of the Branch
has gone by quickly.
However, even though I
have had many chal-
lenges it’s been a fun
ride so far. Per the Na-
tional Association of
Letter Carriers Consti-
tution for the Govern-
ment of Subordinate
and Federal Branches it
is my pleasure and re-
sponsibility to issue a
term ending report de-
scribing the progress
and condition of the
Branch.

Grievance Activity
I’m glad to report that there has been a steady decline in

grievance activity during my first term in office.  In 2006, we
processed approximately 1672 grievances (17.6% discipline
to 82.4% contract), in 2007 1528 grievances (18.3% to
81.7%), and in 2008 year to date 1160 grievances (21.9% to
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SPREADING SOME HOLIDAY CHEER!!!
Pictured above are just a few of the fine employees at the
Chatsworth P.O. who participated in the Chatsworth Holiday
Parade in December. These volunteers spent their Sunday
decorating the Postal Vehicles and participating in the days
events. The parade was a great success and everyone had a
wonderful time. Thanks Chatsworth P.O. and employees for
your participation in this terrific annual event.

Branch 2902 in Great
Shape for the New Year

By Frank Salazar, President

continued on page 2



ment would have free reign in the of-
fices to do as they please.  Steward-
ship has always been something you
desire and want to do.  You have to
want to look out for others and the
overall good of the whole.  I am
pleased to announce that during our
last term, the Branch has added at
least 8 new Stewards to the Branch:
Florence Brewster, Walter Williams,
Mary Stanley, and Alex Lopez in
Thousand Oaks.  Kathi Albritten in

Port Hueneme. Larry Orcutt and Kurt Whitesell in Northridge.
Jim Maroney in Chatsworth.  And, soon Veronica Macht in
Oxnard.  

Education-Opportunity-Growth
In any Branch, good stewardship of a Branch requires ed-

ucation.  Branch 2902 continues to educate its Stewards on
a monthly basis.  But, education is not enough.  Our Stewards
apply what they learn.  As circumstances arise, Stewards
showing aptitude are allowed an opportunity to serve in other
offices.  The Branch is fortunate and flexible enough to have
stewards who are willing to serve in installations outside their
own.  Our members in Reseda and Simi Valley have come to
know Robbie Elsaleh out of Moorpark, and our members in
Santa Paula have the pleasure of knowing Laura Walters of
Ventura.

We have also been able to respond when our Business
Agent or National Officers have asked for volunteers to assist
on special projects. Paul Drapkin, our new Senior Vice Pres-
ident and Shop Steward in Woodland Hills works from time to
time on the Dispute Resolution Team as a back up. Ernestine
Hernandez our new Vice President and Chief Steward in Ox-
nard was selected for and attended the National Leadership
Course at the National Labor College in Silver Spring, MD
and is now an officer in our Branch.  James Perryman, a
Branch Trustee and Chief Steward of San Fernando has
worked for our National Business Agent on a District EAP
Committee.  And, Laura Walters our Chief Steward in Ventu-
ra is currently sitting on the District Team for Route Adjust-
ments.  Our Branch continues to educate its Stewards and
give them the opportunities to apply and grow in their knowl-
edge.       

Minor Adjustment Process
During my first term in office, the Branch implemented a

minor route adjustment plan that the late President Emeritus
Mattes and I had pitched to an earlier District regime.  The
plan we pitched worked great.  It was pretty simple.  Take the
average office times, street times, and auxiliary times for the
regular carrier for the past year, consult with the carrier on
what to add or remove, and in most instances make a territo-
rial adjustment.  Where Management agreed to work with the
Union in the spirit and intent of the agreement, we were suc-
cessful in reducing hours and saving money.  Where Man-
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agement forced inspections, it usually cost more than it
saved.

An example of what can and did go wrong is the recent
route inspections and adjustments conducted by Manage-
ment in Woodland Hills.  Operations Programs decided to do
COR adjustments.  COR stands for Carrier Optimal Routing.
COR is basically a mapquest type program used to do carri-
er route adjustments.  Those of you that have used mapquest
know that mapquest doesn’t always get it right.  To make a
very long story short, the routes are so screwed up in Wood-
land Hills that you have carriers with 20 years of service on
one route bidding off.  That is how screwed up the routes are.
Lines of travel don’t make sense, sector segments are split,
two carriers are doing the same NBU or the same side of the
street, and as a result penalty overtime is being used on a
daily basis.  If they did it our way, Management would have
avoided large costs, saved hours, and absorbed some
routes.  Moral of the story: The Postal Service should work
with those who actually do the work, and not cheat when
using their own numbers.    

COLCPE Donors/E-Activists
A goal of any branch officer across the nation is to try and

get as many members as possible to give any amount of
money to our political PAC known as COLCPE (Committee
on Letter Carrier Political Education).  My goal is to steadily
increase the numbers of those participating.  Currently, more
than 2% of our membership is giving to COLCPE.  Although
it’s not a big number, it’s increasing and hopefully it will be a
bigger number one day. Our E-Activist numbers are also
growing, but the numbers involved here are much bigger.  We
need members to stay connected by keeping their e-mail ad-
dresses up to date. When called upon, we need E-Activists to
respond in large numbers to get our voices heard and points
across to those who hold our fate in their legislative signa-
tures.  What is given through negotiations and collective bar-
gaining can be taken away with a legislative pen.    

Carrier Corps
Where COLCPE calls for a member to give a few bucks

and E-Activist asks a member to call or write a Senator or
Congressperson, the Carrier Corps calls a member to put
themselves in action.  During the last election cycle, we had
Carrier Corps members travel to Las Vegas to get the vote
out for President-elect Barack Obama by going house to
house to Union households.  We had Carrier Corps members
closer to home do phone banking at the Union Hall.  And we
had others call and write various legislators within California.
What we plan to do in the future is increase our Carrier Corps
numbers to really make an impact when it counts.  All mem-
bers are welcome to join.

MDA/Saxsenmeier Scholarship
Our branch fundraising for MDA has taken some giant

leaps during my last term.  Sandy Gaunce, Chief Steward of
Simi Valley had trouble for years trying to raise $2,902.00
every year two years to donate to MDA at our National Con-
vention.  Sandy engaged in raffles and selling coupon books.

continued on page 9
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I’d like to wish a Happy New Year to
all Branch 2902 members and any one
else that is actually reading this article.
As we are entering calendar year 2009,
I am beginning my second 3-year term
as Executive Vice President (EVP) of
the Branch. Thanks to you all for elect-
ing me (albeit by acclamation) to a sec-
ond term as your EVP. I really enjoy my
work and feel that I am truly blessed
and extremely fortunate to represent
the Letter Carriers of Branch 2902. I

wholeheartedly concur with the sentiments my fellow LCCA Let-
ter Carrier, Ruthie Thompson, when I truthfully say that, “I Love
My Job”!

This year will no doubt present many new challenges for the
Letter Carriers, Stewards and full-time Union Officers of Branch
2902. Two of the biggest upcoming challenges we face will be
the anticipated problems resulting from phase 2 of the National
Reassessment Process (NRP) and the operational changes
that will come with the implementation of the Flat Sequencing
System (FSS).

Although I am not looking forward to the tedious, time-con-
suming problems that we will face with phase 2 of the NRP, that
sure as hell doesn’t mean that I’m not prepared to face those
problems.

Lord knows that all the crap the injured Carriers and myself
have already dealt with in phase 1 of the NRP has provided me
(as well as the other officers and Stewards of Branch 2902) with
an excellent education in the many intricacies of the Injury Com-
pensation process.

Although I can’t predict the total impact phase 2 will ultimate-
ly have on the District’s injured employees, I don’t believe it will
be nearly as bad as predicted and rumored by Management. I
really don’t think that phase 2 can be any worse for the District’s
injured employees than the stress and fear that they have en-
dured amid all the rumors they have heard for the past year or
so.

So, allow me to say to the Sierra Coastal District NRP Team:
Please, instruct the Postmasters, Managers and Supervi-
sors to stop worrying all of the District’s injured employees
with rumors of what might happen to them in phase 2 of the
NRP and bring it on already.

In my opinion it is virtually impossible to predict the impact
that FSS will have on Letter Carrier Craft assignments until we
actually start the delivery of the sequenced flats.

However, just like phase 2 of the NRP, I will predict that the

NEW YEAR, NEW TERM,
NEW CHALLENGES

By: Ray Hill, Executive Vice-President
impact from FSS will not be nearly as drastic as Management
has predicted in the stand ups they have given in various offices
throughout the Branch.

Letter Carrier’s office times will definitely be reduced once
the flats are automated, but we can expect the street times to
increase, especially while Letter Carriers are getting used to
this new mode of delivery.

None of us Letter Carriers liked the Delivery Point Sequenc-
ing (“DPS’ing”) of letters when that system was first implement-
ed. DPS took quite a bit of getting used to and it also took a
good long time to get most of the DPS bugs worked out. 

FSS will present challenges similar to those we faced with
the implementation of DPS, although flats are larger and more
cumbersome to handle than letters are, so the associated prob-
lems will be worse with flats than they are with letters.

Although it can be extremely annoying to a Letter Carrier
when he or she encounters undeliverable DPS letter mail on the
street (such as DPS letters out of order, missorts, misssents,
good forwards in the DPS, waste mail in the DPS, etc.), it is fair-
ly easy to handle that undeliverable DPS mail by simply placing
the undeliverable letters at the back of the bundle the Carrier is
holding in his or her hand. 

It is going to be more of a pain in the ass when a Carrier en-
counters automated flats that are not deliverable because, as
written above, flats are larger and more difficult to handle than
letter mail.

Fortunately, Letter Carriers are an intelligent and, for the
most part, highly adaptable bunch, so these annoyances and
difficulties we shall overcome.

Congratulations to Frank Salazar on being re-elected (also
by acclamation) to his second term as Branch 2902’s President.
I’ve learned a lot from Frank during these past 3 years and I’m
looking forward to working with him for the next 3 years. 

Thanks to all of the other officers and Stewards of Branch
2902 for making my job much easier than it would be without all
of their valuable assistance.

I’d like to give special thanks to our recording secretary, Sue
Degenhardt, for all of the invaluable help she gives both Frank
and me when she works here at the Branch office. 

NALC’s National Executive Vice President, Fred Rolando, is
scheduled to install Branch 2902’s officers at our January 20,
2009 meeting. I hope to see lots of you at that meeting.

In closing, I’d like to congratulate my nephew, Duke Lem-
mens, and his Florida Gators’ football team on their defeat of the

continued on page 10
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As I sit here frantically hunting and
pecking in frustration at my computer
keyboard I am reminded of the frus-
tration that I now face at work as I
hunt for the correct addresses on my
case now that it is in its new configu-
ration (although many who know me
would say I always cased mail that
way anyway).

As those of you who work in
Woodland Hills know we recently

went through route adjustments as a result of the route inspec-
tions that we had in September. You know, the inspections
where the Postal Service sent in its crack “team” of Bob Swan-
son and his co-hearts to attempt to recapture all that down
time that we had. You know the route adjustments that caused
an office full of Carriers who were working 8 hours a day to
having an office full of Carriers who have been working 10 to
12 hours plus a day. You know the adjustments that caused an
office full of Carriers who have not seen penalty overtime in
probably a year, to working 2 hours on penalty and coming
back to the office way after dark. Yeah, it’s the Postal Service
way. Much like a bull in a china shop, the Postal Service in its
infinite wisdom must always make a mess of things rather that
just going in and strategically adjust routes on a case by case
basis. 

The funny thing is that just prior to the Postal Service de-
termining that they were going to do full blown inspections in
the 91302 and 91367 sections, the union and the OIC at the
time (we are now on our 4th OIC in two years) were on the
verge of attempting to do minor route inspections that would
have looked very similar to what has been agreed upon at the
national level by the union and the Postal Service as a way to
do Interim Alternate Route Adjustments. Instead of ripping
apart perfectly good routes that admittedly needed some ad-
justing in order to bring them as close to 8 hours as possible,
the Postal Service decided to use its new fangled COR (Car-
rier optimal routing) system as a way to adjust the routes.
What has COR done for the Woodland Hills P.O. Left it in a
mess! That is what it has done. This COR system is so unper-
fected that instead of saving the Postal Service money, it is
costing the Postal Service money. Big money. Now we have
routes that are costing the Postal Service 10 hours a day. Bob
Swanson, the “team” leader even had to admit that the COR
system really screwed up the routes. 

Hell, the COR system had routes making right hand turns
on to streets that are blocked by fire gates that the Postal Ser-
vice does not have access to. It had 3 routes delivering to 1
gated community causing each Carrier to drive by one anoth-

er and streets of houses before beginning to deliver to that
area. It had routes having to deviate for several miles in order
to deliver the next address because COR does not recognize
that a mountain stands between one delivery and the next. It
has routes deviating from the line of travel for 5 minutes to de-
liver 10 minutes worth of mail.  And COR created routes that
were 100% business delivery with volumes of business mail
that are meant for 2 or 3 routes. All because COR does not
recognize the difference between a business address, an
apartment building, a residential address, mounted delivery, or
park and loop delivery. It simply sees one address the same
as the next address. On top of that, COR also had lines of
travel set up so that address deliveries were jumping from one
delivery on one side of the street to another deliver on the
other side of the street and routes delivering in all sorts of zig
zag configurations.

In order to make some semblance of order Bob had to re-
lent and allow the real hero of the 91302 section, Carrier Ross
Tolentino to sit down with Bob and help him piece together the
routes in a way that actually made sense. The only precondi-
tion that was made was that one route in the 91302 section
could no longer exist and another had to be cut in half. That
meant that Ross was left having to figure out where to put all
the territory that existed from these two former routes. Ross
did a great job of making sense of it all but as good as Ross
was he could not make the deliveries from these two routes go
away. Therein lays the dilemma and the reason for routes that
are now out of adjustment.

Add in the fact that management decided to implement the
changes right in the middle of the Christmas season deluge of
mail and you now have overburdened routes.

This would be bad enough, but the plant has decided to
take all of our presort mail and in order coverages and attempt
to sort them to the new routes. As you can guess, they could
not get this right or if it was sent to the correct route all the cov-
erages that we would normally take out as a third bundle must
now be cased because they are completely out of order. This
has helped to inflate the hours that Carriers are working on
their new 8 hour assignments…Genius! And this was only in
the 91302 section. The 91367 section did not have the same
opportunity that 91302 did to attempt to make some sense of
what COR had done to that section. Management just imple-
mented the changes that COR dictated without any concern of
what the consequences were. Once again the old bull in the
china shop syndrome.

Luckily at the time we had an OIC (Shannon Sanfilippo)
who recognized what was happening and really tried her best

Welcome to the Twilight Zone…
AKA COR! 

By: Paul Drapkin, Senior Vice President 

continued on page 9
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Showing our Service Side
By: Ernestine Hernandez, Oxnard Chief Shop Steward

I have to say that I am very proud
to be a union member, and as an ac-
tive Steward I get to see so much of
what my union brothers and sisters
do for each other, and for the greater
good of our communities and our Na-
tion.  In our office I see the outstand-
ing job all of you do day in and day
out and really appreciate the fine
people that you are.  At our branch
meetings I also get to hear what other
Carriers in other offices, cities, and

states, are doing and am amazed at all the dedication out
there despite all the changes we have been going through.

Just recently we had a lot of campaigning help from Carri-
ers who were either retired or working full time to get worker
friendly President Obama elected.  I am very proud to report
that the Carrier Corps. brothers and sisters of Branch 2902 re-
ally went out of their way to assist by either canvassing neigh-
borhoods, or phone banking to help further the campaigns:
President Frank Salazar, Trustees Bev Sucich and myself,
Carriers David Hyman, Paulette Dyer, Larry Orcutt, and retiree
Carmen Lucio.  The work we did extended from here to Las
Vegas, Nevada, at times working side by side with other
branches of NALC union brothers and sisters.  The amount of
organization it took to coordinate it all was very impressive.  I
also want to thank all of those in our branch who are current-
ly signed up for COLCPE.  Without those funds having been
made available, our efforts may not have been as far reaching
as it was, and if you have read the most recent Postal Record
you can see just how far reaching it was. 

I hope more of you realize how important it is to sign up
for COLCPE and contribute what you can, because our work
is not done.  There are important issues still out there that will
greatly affect our Letter Carriers, and while the President
Elect is worker friendly, these issues are not solely addressed
by him.  Congressmen and Senators in the House and Sen-
ate need to be informed and educated on the issues we
would like them to vote on our behalf.  Items such as contract-
ing out, which is presently on hold, and the sick leave hours
to be added into our retirement are just a couple of many is-
sues that can benefit us as Carriers.  So please join our con-
tinued efforts on these and other issues by making the funds
available.

Most of you know that by asking questions we can find an-
swers, or pointing out problems, that they can be solved.
Safety problems, scheduling problems, and helpful programs
& resources available to everyone are some examples of fu-
ture items that may have to be addressed.  I could really use
the help of more people getting involved in our office by de-
ciding to become a union Steward.  With so many Carriers in
our office, we are allowed up to 4 stewards, so please give it

some serious consideration.

We All Benefit by Working Together and Can Accomplish
So Much More. 

1819 ballots were mailed to members at their last known address
on Tuesday November 25, 2008

526 ballots were received by the committee and accepted for the
count. 

20 ballots were returned as undeliverable as addressed for vari-
ous reasons.

1 ballot was received late and was not counted.

Office voting numbers

The cost of the election totaled $2270.47. These costs were for
postage, envelopes, printing of envelopes, ballots and instructions
and the rental of a post office box.

Election Results- 

Trustees  5 positions (# of votes received)
Sandy Gaunce  (404)
Greg Gaddis (323)
James Perryman (284)
Debbie Riggs (229)
Kurt Whitesell (204)

Director of Retirees 

Don Minster (268)

Asst. Health Benefit Representative

Lisa Leal (242)

Thank you to the volunteers who helped stuff, seal, open and
count the ballots. Jim Stevens, Paulette Dyer, David Hyman, Chris
Rigali, Sonny Castellano, Lisje Limpo, Ralph Esparza, Ray Hill and
Lori Stewart. A special thank you to Paul Drapkin for his help and
support in conducting this election.

Election Report 
Prepared by Susan Degenhardt, 
Election Committee Chairperson

Agoura - 12
Chatsworth- 13
Fillmore- 1
Moorpark- 17
N.Hollywood- 77
Northridge- 34
Ojai- 6
Oxnard- 56
Pacoima- 9

Port Hueneme- 5
Reseda- 13
San Fernando- 93
Santa Paula- 8
Simi Valley- 40
Thousand Oaks- 69
Ventura- 29
Woodland Hills- 44

I am opposed to millionaires... but it would be
dangerous to offer me the position. 

— Mark Twain
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BACK TO THE FUTURE
By: Greg A. Gaddis, Chief Shop Steward, Agoura Hills 

Hello to all, I hope everyone en-
joyed the holidays, may your New
Year be healthy and prosperous. I
know the old saying about keeping
your head above water in these trou-
bling financial times is an understate-
ment! It seems every time you read
the newspaper or listen to the news;
it’s all bad. More and more Ameri-
cans are losing their jobs. At least the
mail must continue to be delivered.
Be thankful to have a job, with all the

benefits, sick leave, and annual leave, etc when others are
unemployed. I received a few phone calls at the Union office
from T.E. carriers who have been “let go” form the Post Office.
It’s sad to hear these former members ask if there is anything
the Union can do. Unfortunately, Management has the right to
separate these employees after a year of work. The USPS is
downsizing, like all of the large companies. The first to go in
the post office are the T.E. employees. I know, just speaking
for myself; I am very fortunate to have a decent paying job in
these bleak times. Try to find a job with the benefits we re-
ceive in today’s job market. So far, District has not mentioned
any lay-offs.

Time will tell…

CASE NOW OR LATER
My article title is about the new/old system of casing mail.

For some of you, only casing preferential mail in the morning
is a new concept. For others like myself, its back to past.
When I first started as a carrier, we only cased first class mail
in the morning and cased second class mail in the afternoon
when we returned from the street. Of course that was when
we started at 6:00 AM. Well the past is now. The Postal Ser-
vice is trying to get the carriers back from the street by
3:30pm. It has only been a week, as of this writing since the
change took effect. The one problem I am hearing is the
amount of mail being cased in the PM, and having to case
around that mail in the morning. The other problem will be the
Holiday mail. Time will tell if the “new and improved” system
works. Of course the usual problems are going to occur when
someone else cases on your route. Forwards not being
pulled, vacation mail cased in and miss-cased mail, while the
Supervisor is telling you it should not take any longer to case
and deliver… Remember to be professional and do the best
you can each and every day.

WATCH ME DO NOTHING
The last part of my article I would like to discuss the

“Code-354” situation in some of your offices. I mentioned this
in my last article; however I feel it needs to be discussed
again. For those of you who may not know what code-354 is,

Code 354 is a “stand by” function. This code is only used
when there is no work and you are usually waiting for mail for
a long a period of time and there is nothing else to do. Up until
recently, Management never used this code to have Carriers
move onto. Now, limited-duty Carriers (injured on the job) are
instructed to move/swipe to 354 on the badge reader. After
swiping their time card, the employee is INSTRUCTED to sit
at a desk and DO NOTHING. The Carrier is instructed they
cannot read, or write, but to sit and do ABSOLUTELY NOTH-
ING. In some of the offices, like North Hollywood and San
Fernando the Carrier is in an office away from the workroom
floor. The other Carries are certainly aware of what is happen-
ing though. The Carrier, who is sitting while on code-354
could be and should be casing or delivering mail. They could
be doing any number of craftwork duties. The other Carriers
have asked me why is Management doing this. They tell me
it’s degrading and wrong to put a Carrier in a room and in-
struct them to do nothing. But there they sit. The Union has
filed grievances every time we are informed when a carrier is
instructed to “punch” onto 354-code. If we can show there
was work available for the Carrier to do, we request a cease
and desist. We request that Management must work the Car-
rier in any craft before placing them on code-354. 

I’m sure the Postal Service has determined in their infinite
wisdom, this is the most proficient use of employees under
Article-3 of the National Agreement. Having a Carrier sit at a
desk and do… ABSOLUTELY NOTHING, while being paid
$25.00 an hour is cost effective? Under Article-3 of Manage-
ment Rights, section A. reads “To direct employees of the
Employer in the performance of official duties”. Under section
C. it reads “To maintain the efficiency of the operations en-
trusted to”. Under section D. “To determine the methods,
means, and personnel by which such operations are to be
conducted”. So if you read Management’s rights under Arti-
cle-3 of the National Agreement, they do have the right to pay
an employee to sit at a desk while day dreaming and get paid.
All the while the Postal Service is trying to compete in today’s
economy and losing millions of dollars! I have just one ques-
tion, “who is minding the store”. I can just see the press con-
ference now, the Postal Service is asking for a “bail out”.
When the Postmaster General finishes his speech, a video is
shown with carriers sitting at desks for hours (I’m not lying,
this is happening, now) DOING NOTHING. If the “press” ever
got wind of what the Post Office is doing, they would have a
field day. What the Post Office is doing is inhumane, degrad-
ing, unprofessional and shameful. The Carriers who have
been subjected to this kind of torture, tell me they want to be
productive, to do as much as they can under their medical re-
strictions. They did not ask to get injured, they just want to
work. I remember just a few years ago, Management would
write on a medical restriction form for an employee’s doctor
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Leaderless On The Floor
By:  Robbie Elsaleh, Moorpark Alternate Shop Steward

One of my favorite online sub-
scriptions that I like to read is com-
mentaries by Michael Josephson.
He’s an award-winning commentator
and founder of the Josephson Insti-
tute.  His focused subject matter is,
“Character Counts,” and his mission
is to “improve the ethical quality of so-
ciety by changing personal and orga-
nizational decision-making and be-
havior.”

Josephson’s commentaries air daily on radio stations
across the country and can be accessed at Josephsoninsti-
tute.org/Michael.  The purpose of his commentaries — and of
all the work of the nonprofit, nonpartisan Josephson Institute
— is to emphasize the importance of character and ethical liv-
ing.  Most of what I wrote here are excerpts that I cut and
paste from his various commentaries.

He is very articulate at putting into words what many of us
think, but perhaps are unable to express.  Leadership is a
topic that he frequently comments about, and below, is a com-
mentary by him titled, “Leadership Tips for Parents, Teachers,
and Managers.”

Parents, teachers, and managers have one thing in com-
mon: They have the power to tell somebody to do something.

Whether it’s washing the dishes, learning the metric sys-
tem, or coming to work on time, there is a superior-subordi-
nate relationship that includes the additional power to judge
the quality of performance and impose discipline if expecta-
tions are not met.

There is, however, a moral responsibility to use this lead-
ership power effectively (as measured by results) and ethical-
ly (as measured by the propriety of the methods used to attain
the results).

The best parents, teachers, and managers use their au-
thority fairly and respectfully, both because it’s the right thing
to do and because it produces better results. And as they re-
alize that building solid and durable relationships based on
mutual trust and respect is more important in the long run than
accomplishing a particular task, they avoid motivational tech-
niques likely to undermine a relationship.

A powerful leadership insight comes from poet Maya An-
gelou who said, “People will forget what you said, people will
forget what you did, but people will never forget how you made
them feel.”

From a leadership point of view, the better you make oth-
ers feel, the better they will do. It’s the perfect marriage be-
tween ethics and effectiveness.

Good leaders motivate positively. They generate commit-

ment based on pride and desire. They make people feel val-
ued, appreciated, confident, respected, and inspired.

Weak leaders use negative tactics that evoke fear of
shame or disdain. They leave people feeling resentful,
discouraged, unsure, and apathetic – counterproductive
attitudes that cause disengagement and alienation.

So how do you make people feel? Do they feel better or
worse about themselves? Do they desire or dread their inter-
actions with you? Do they expect to be encouraged and
praised or criticized and rebuked?

There’s no point in naming names here, but if you’re in a
leadership position and the shoe fits… you know who you are.
Sadly, my view on the workroom floor is that too many man-
agers are only interested in numbers, not people.  They need
to be reminded that most employees excel best when they
enjoy what they do and derive a sense of worth and achieve-
ment from their work, excellence and improvement are much
better standards of success than “hitting one’s numbers.”
Quite a few employees are getting worn out – physically and
emotionally – not only from the relentless pressure to do more
with less, but from the strain of trying to meet the escalating
expectations of their bosses.  At the same time, a high per-
centage of managers who are constantly pressured to achieve
ever-escalating numerical goals from their superiors, manipu-
late numbers and distort reports.

I realize that being an effective leader takes constant strive
for self-improvement and is a lot easier said than done.  I’m in
no way saying that I am, but this is what I genuinely feel dis-
tinguishes a good strong leader from a wanabee who just sits
on a post like a post turtle.  What is a post turtle you may be
asking?  It’s a turtle balanced on top of a fence post.  You
know when you’re driving down a country road and you come
across a fence post with a turtle balanced on top, that’s a post
turtle.  You know he didn’t get up there by himself, he doesn’t
belong there, he doesn’t know what to do while he’s up there,
and you just want to help the poor guy get down.

Good intentions are not good enough.  When your own
manager tells you that your new Post Office that is currently
under construction will not have space for an employee break
room in it, how does that make you feel?  Valued?  Appreciat-
ed?  It’s not what we want, say, or think that makes things hap-
pen, or makes a person a good leader; it’s what we do.

Number chasers and/or just meeting the numbers, is not
enough for a company’s survival.  Those who just pursue
numbers contribute pollutants of noxious waste, adding con-
taminants throughout the Postal house clogging up the venti-
lation system.  It will eventually lead to a nauseated work en-
vironment affecting productivity and service.  What we need
now more than ever is inspirational, motivating, and encourag-
ing team leaders, not brazen and mortifying number chasers.
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As we start 2009, it’s always good
time to review all your insurance and
financial needs for your family’s pro-
tection and peace of mind. Life insur-
ance is very important to a family’s fi-
nancial security, but many U.S.
households are not adequately pre-
pared. According to the “LIMRA” (In-
ternational Facts about Life) reported
in September 2006 that 45%of wid-
ows and 37% of widowers say their
spouse was inadequately insured.

One to two years after a spouse’s death half of the widows
and one- third of the widowers are just getting by financial-
ly.12% of U.S. households would have immediate trouble
meeting every day living expenses if a primary wage earner
died, and another 15% would have difficulty keeping up with
expenses after several months. And lastly 25% of household
heads don’t feel they have a plan in place to provide a decent
standard of living for their family if they died tomorrow.

This is why we should at least once a year review your in-
come and debt ratio based on life’s change to see if you
would have enough income to live a good quality of life for
you and your family if your love one passes away and there
is loss of their income. 

Some Important expenses to consider are:

(1) Final Expenses-one time expenses incurred by your
death, including funeral costs, legal fees, and estate taxes.

(2) Outstanding debt- to be paid off at your death

(3) Readjustment expense- to cover a transition period,
including child care, additional homemaking help, and train-
ing for a surviving spouse.

(4) Dependency expenses-until all children are self sup-
porting.

(5) Educational expense- Annual college cost in current
dollars multiplied by the number of years and children to at-
tend.

(6) Life income for the surviving spouse- after the chil-
dren are all self supporting, estimated annual amount desired
minus annual income from employment.

(7) Retirement income for surviving spouse- Annual
amount desired in current dollars minus Social Security and
any pension income.

If you are planning to purchase life insurance coverage
and doing research on insurance carriers, the financial
soundness of the insurer is a very critical concern. You want
some assurance that the company will be around in case you
aren’t.  The MBA was established since 1891 and is a non-

profit fraternal benefit arm of the NALC to provide low cost life
insurance to the members of the NALC. 

The MBA is financially sound with 187 million in assets
and 27 million in surplus. You can always contact the insur-
ance companies and ask about its ratings. In general, its best
to go with an insurer rated “A” or better, the most financially
sound insurers are rated “AAA” 

A good web site in terms of detail and ease of use is: in-
sure.com where you can get ratings online from Standard &
Poors as well as comprehensive reports on individual insur-
ers. Make sure any report you get is current, specifically with-
in the last six months. Always review your coverage every few
years, or when changes occur, such as buying a home or
having children. 

The local MBA representative can help you make sure
your coverage is always aligned with your needs, or you can
call the MBA’s national WATS line at 1-800-424-5184 Tues-
day and Thursday 8:00 am to 3:30 pm EST., or call 1-800-
202-638-4318 from 8:00 am to 3:30 EST.

In closing I want to thank all of the members who have
current policies through our MBA, and thanks again for giving
me the honor of representing you in this new three year term
ahead. 

May this Year keep you in good health and peace.  

God Bless You, In Solidarity, Chris 

Happy New Year from your MBA
By: Chris Alessi, MBA/NSBA Representative

ROBERT “BOB” SCHULTZ
Father of Letter Carrier - Moorpark, CA

Featuring Weinbrenner, Rocky and New Balance Shoes

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

PHONE: 805-526-4972

Residence: Business:
(818) 757-1852 (513) 621 -4787 
(818) 344-4366 (800) 543-0379 
Van Nuys, CA Fax: (513) 621-0483 

Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.
Postal Uniforms & Shoes 

Your Union Preferred Uniform Company 
Retired Letter Carrier of NALC, Branch 2902

JOHN M. ROUNTREE 1905 Dalton Avenue
Sales Representative Cincinnati, Ohio 45214



PRESIDENT’S REPORT…
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She always managed to get the Branch to the fund raising
goal. The pressure has been taken off her a little, when the
Branch hooked up with Branch 4006 Canoga Park to sponsor
a no-limit Texas Hold’em tournament.  The Texas Hold’em
event has been a huge success and a lot of fun.  We hope to
keep it going and to make it more fun.  It’s been so good that
the Branch has also been able to donate to the Saxsenmeir
Scholarship Fund that is awarded by the California State As-
sociation of Letter Carriers.  In the future, we hope to donate
larger amounts to this worthy cause. 

Finances
Financially, in the words of our Treasurer Dan Gorman, we

are “never better”.  Our Union Hall has been paid off for
years, we have no debt, and we have over $350,000.00 in re-
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to straighten the mess out. She allowed the Carriers to fix the
line of travel by having one of our other Carriers who special-
izes in the edit books (Cindy Prichard) go around with each in-
dividual Carrier and reroute the line of travel so that it makes
sense. But Shannon could only do so much. She was getting
absolutely no support from her superiors on this mess and
was pretty much left hung out to dry once Bob Swanson and
his diabolical COR program went back to his respective P.O.
Leaving us with as mess in his wake that the Postal Service
(and in reality the Carriers) is still attempting to clean up. I do
not know if it will ever be cleaned up.     Management does not
care. On paper they are only able to see that in our office they
were able to eliminate the amount of routes that they saw fit to
demolish. Forget the increase in hours that the office is now
attempting to handle, forget service to our customers as we
deliver their mail at 6 or 7pm or even later on some occasions.
Forget the double and triple handling of mail that we now ex-
perience on a daily basis and the hours wasted having to case
what was once a third bundle. Forget the multitude of hours
that must be given to the clerks to learn the new schemes. But
don’t forget the fact that the Postal Service just can’t get it
right! 

In addition, because management is now sending mail that
normally comes to us as presorted back to the plant there has
been such a delay that we routinely are delivering mail that is
time dated several days beyond what the mailer has request-
ed. We had one coverage that came to us more than 2 weeks
beyond the time date printed on the ad. When I exclaimed in
an exaggerated manner to the OIC that this stuff is “like a
month old”, she barked back at me, “you are way out of line…it
is only two weeks old!” I think she missed the point.

SAFETY…WHAT IS SAFETY!
Since I am complaining about management I must relay a

story that is absolutely unbelievable. The next time manage-
ment tells you that they are concerned about safety just go

TWILIGHT ZONE…
Continued from page 4

serve.  The Executive Board, EVP Ray Hill and I have been
careful custodians of the Branch’s funds.  Every dollar has
been spent wisely and carefully.  However, for education,
training, and benefit of the Branch, if need be, we will allocate
funds expeditiously.  Our financial records reflect our fiscal in-
tegrity. 

Overall, I believe that the end of my first term has been a
success in all the areas I have described above.  The next
term will be more challenging with the introduction of the Flat
Sorting System, Falling Mail Volume and Postal Revenue,
Potential Excessing, and the National Reassessment
Process going into Phase II.  But, we will meet these chal-
lenges as we have done in the past.  We will continue to ed-
ucate the membership on these issues, and give the Stew-
ards the right backing, training, and tools to deal with these
issues head on.  That I pledge, and that we will do.  All for now
back in two.

ahead and laugh knowing that their words are meaningless.

Several days ago a Carrier approached me about the staff
car. He informed me that the horn did not work and that the
trunk lid would not stay closed. He told me that he had in-
formed management about the situation and that even thought
they knew about it they were still allowing employees to drive
the vehicle. I told him that he needed to write the vehicle up
and to red tag the vehicle. On December 9th I saw a 204b driv-
ing the staff car. The red tag that the Carrier had placed on the
car was clearly in view as it had been attached to the wind-
shield wiper. I asked the 204b why he was driving the vehicle
with a red tag on it and he started dancing. He promised me
that nobody was going to drive the vehicle until it has been re-
paired. On December 10th I was talking with Dennis Drgon,
the APWU Steward when he happened to ask one of the new
PTF clerks about his Express deliveries. The clerk proceeded
to tell Dennis that he was told to take the staff car. The clerk
told Supervisor Kevin McClendon that the staff car was red
tagged and he could not drive it. Supervisor Kevin McClendon
Instructed the clerk to take the red tag off and drive the car.
The clerk refused to remove the red tag but not knowing that
he could actually refuse to follow those instructions without the
fear of reprisal did as he was instructed. Luckily he was not
harmed but had he been, you know that Supervisor McClen-
don would never have taken responsibility for his actions.
When I finally spoke with Supervisor McClendon about the sit-
uation he immediately threw the VOMA under the bus by de-
claring that the VOMA had told him that it was alright to drive
the vehicle. I then reminded Supervisor McClendon that HE is
the supervisor, even over the VOMA and that HE should know
better. HE is the one who has the ultimate authority in this sit-
uation and until the vehicle was fixed properly HE is the one
who is responsible to insure that nobody drives the vehicle.

Dennis and I have spoken with the new OIC about the sit-
uation and the appropriate grievance has been filed, however
this Supervisor has willingly and knowingly placed an employ-
ee in danger and the Postal Service will do everything in its
power to sweep it under the rug. This is one reason why we

continued on page 10
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NEW YEAR…
Continued from page 3

TWILIGHT ZONE…
Continued from page 9

previously #1 ranked Alabama Crimson Tide in the SEC Cham-
pionship game. With that victory, Florida earned the right to play
Oklahoma for the BCS Championship on January 8, 2009.
Duke (#44) is a sophomore defensive end who doesn’t get
much playing time yet (wait until next year), but he does play
some. It should be a really good game, but I’ll be rooting for a
Gators’ blow-out so that Duke can get some extra playing time
in what might very well be his once in a lifetime opportunity to
play in the BCS Championship game. Go Gators! 2 years ago
(before Duke committed to Florida) I would have bet the farm (if
I had a farm) that I’d never be saying that. 

Talk to you all in two months. 

can not take management seriously when they speak about
safety. Yet our office has one of the worst safety records and
management constantly complains to the union about why we
continue to have a horrible safety record. It is real simple; as
long as you have a management team that refuses to encour-
age a culture of safety you will continue to have these prob-
lems. Management sets the tone for safety. How can you ex-
pect the craft employees (including VOMA’s) to care about
safety on the job as long as the leaders do everything in their
power to discourage working in a safe work environment?  

It is not alright for us to work in an unsafe manner weath-
er it is condoned by management or not. We must take re-
sponsibility for our own safety and not let these jokers who
management has put in charge discourage us from what is the
right thing to do. We are here to make a living for us and our
families, not to make the supervisors happy by getting the mail
delivered at any cost. We need to make it home safely.

THANK YOU
I would just like to take a moment to say thank you to all of

you who elected me to the position of Senior Vice President.
When I started this ride many years ago I never dreamed that
I would now be in this position. It is truly an honor to sit on the
executive board of this branch. Tri-Valley is a very respected
name within the NALC community and I am always very proud
to say that I am a member of branch 2902. Your confidence in
me to do this job humbles me (although many who know me
would never use the word humble in the same sentence as my
name) and I promise to continue to do my best to represent
you. I truly never forget why I am here. It is to represent you in
our continuing quest to have decent working conditions and in-
suring that management abides by the contract.

I would also like to thank our newly re-elected President,
Frank Salazar for his confidence in me to do this job and his
superior leadership. This is a tough job, not for the faint of
heart and he has taken the helm of this local after the loss of
Bev and Jon and continued to show the kind of strong leader-
ship that we have traditionally had in this branch for many
years.

Pictured above are some shots of some of the
Shop Stewards and their family at the annual
Shop Stewards appreciation dinner held in De-
cember. Everyone had a great time and it was a
wonderful way for the branch to recognize the
hard work that is done by such a  dedicated
group of Stewards.
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continued on page 13

President Salazar called the
meeting to order at 7:09 PM.
Sergeant-at-Arms Bob Golden led
the pledge of allegiance. Roll call of
officers was taken. Asking to be ex-
cused were Kathi Albritten, Mike
Steele, Sandy Gaunce, Steve Ley-
ton, Steve Dickerson, Art Hernandez
and C.C. Flatts.  Fred Shaw makes
a motion to excuse these members,
S/C.

The members are reminded to
sign the attendance book and purchase tickets for the raffle.

Members review the minutes from the September 16th
meeting. Fred Shaw makes a motion to accept the minutes
as printed,S/C.

ANNOUNCEMENTS
Election Day is November 4. NALC handout of presiden-

tial candidate positions reviewed. 

Retirement seminar- Sunday November 9 from
12:00PM-4:30PM at the branch hall. Members of APWU and
NALC are welcome.

Scholarships- Applications for Donelon and Dougherty
National scholarships are now available.

CFC Fund- Please remember the Postal Employees Re-
lief Fund. It has benefited many of our brothers and sisters
across the country.

Penalty Overtime exclusion period is December 6-Janu-
ary 2.

COMMUNICATIONS
All eligible employees should have received their pack-

ets by now. Contact personnel if you have not received the
packet. Yoggi Riley will give the seminar on Sunday, Novem-
ber 9. Differences between CSRS and FERS discussed.

Texas Hold’em tournament- Low turnout this time. Vari-
ous reasons for the lower turnout reviewed. Next one may
be on a Sunday with a lower buy-in.

President’s Meeting- District Manager and the Union
presidents met to discuss dropping volume, cost cutting
measures, route inspections, longer street times, manage-
ment positions frozen. 

President Salazar gave a report on the Committee of
Presidents meeting. The issue of longer street time concept
was discussed.

No bills were submitted.

COMMITTEES
Recreation- Paulette Dyer reports that she has new fly-

ers for attractions, and the cost of the See’s candy gift cer-
tificates is going up. She donates prizes for tonight’s raffle.

COLCPE- Ernestine Hernandez reports on the trip to
Nevada to canvas for the Democrats. She will conduct a
phone bank at the Union office on Monday October 27 for
the 26th district candidate.

Retirees- Luncheon will be at Hometown Buffet on No-
vember 20, Simi Valley from 11:30-12:30.

Legislative- David Hyman announces the address of the
Democratic Party 2008 campaign headquarters for the San
Fernando Valley. He also has lists of LA County Federation
of Labor recommendations and Sierra Club recommenda-
tions for the elections. David announces that he and his wife
raised over $900.00 on the AIDS/LA walk.

Health Benefits- President Salazar announces the plan
changes for the NALC Healthplan.

MBA/NSBA- Chris Alessi reports to the members on Uni-
versal Life plan. This plan replaces Premium Choice. 

UNFINISHED BUSINESS
By-Laws amendment was read. The members spoke for

and against the amendments that would raise the part -time
officer’s salaries. The vote was against the amendment.

NEW BUSINESS
A motion was made by Susan Degenhardt to pay

$100.00 to Yoggi Riley for conducting the retirement semi-
nar and $100.00 for refreshments, S/C.

Nominations for branch officers were opened. 

President- Frank Salazar –accepts

MBA/NSBA- Chris Alessi- accepts

Executive VP- Ray Hill- accepts

Health Benefits Rep.- Joe Gutierrez

Senior VP- Paul Drapkin- accepts

Asst. HBR- no nominations

Vice-President- Ernestine Hernandez-accepts

Sgt.-at-Arms- Bob Golden-accepts

Treasurer-Fin. Secty- Dan Gorman- accepts

Recording Secty- Susan Degenhardt- accepts

Director of Retirees- Bev Sucich- accepts

Don Minster- accepts

Trustees-Debbie Riggs- accepts

Sandy Gaunce- accepts (after mtg)

Sonny Castellano-declines (after mtg)

Union Meeting
October 21, 2008

Newbury Park



12

The meeting was called to order by President Salazar at
7:10PM. Don Minster led the pledge of allegiance. Roll call
of officers was done. Asking to be excused from the meet-
ing were Mike Steele, Bob Golden, Laura Walters, Sandy
Gaunce and Art Hernandez. Fred Shaw makes a motion to
excuse these members, S/C.

Members are reminded that raffle tickets are for sale and
to sign the attendance book.

President Salazar introduces tonight’s guests, George
Woods and Darlene Gomez from Priority One Credit Union. 

Members review the minutes from the October 21 meet-
ing. Fred Shaw makes a motion to accept the minutes as
printed, S/C.

ANNOUNCEMENTS
The results of the recent presidential election are re-

viewed. Some of our members actively campaigned for
Obama.

Retirement seminar was held on November 9. Yoggi
Riley did a great job informing the members about retiring
from the Postal Service. 

Applications for national scholarships and the California
state scholarships are in tonight’s handout.

Combined Federal Campaign is under way. Members
can donate to the Postal Employees Relief Fund. Informa-
tion on the fund is available here.

Penalty exclusion period is December 6 through January
2. Penalty overtime will not be paid during this period.

Retiree COLA is at 5.8%. Active employees get a con-
tractual increase November 22 of 1.9%.

Open Season – November 10 – December 8.

COMMUNICATIONS
California firestorms- We had quite a few carriers who

were unable to go to work due to freeway closures. The
union believes some of these carriers will qualify for admin-
istrative leave. Each case will be reviewed on an individual
basis. A carrier in Sylmar lost her home in the fire.

Region 1 conference- President Salazar and VP Drapkin
attended the conference and did precinct walking in Las
Vegas. COLCPE donations are on the rise within the
branch. Customer Connect has brought in over 538 million
dollars. Hawaii branch effectively killed a “do not mail” bill.
E-Activists and Carrier Corp were discussed at the confer-
ence. Legislation for FERS employees to have unused sick
leave applied to service time like CSRS employees will be
coming up for voting by your representative. Those on e-ac-
tivist list will be notified to call their representatives when this

happens. NALC has stopped contracting out for at least the
next three years. 

New growth will go to city delivery. Joint interim route ad-
justment process has begun. May and September data is
used to adjust the routes. Several offices in this branch are
affected.

COMMITTEES
Recreation- Paulette Dyer reports that Sea World has

raised the prices. Paulette speaks on her positive experi-
ence with the NALC healthplan. She informs members that
Sister Jackie Herrera lost her home in the Sylmar fire. 

COLCPE- Ernestine Hernandez informs the members
that the NALC website has a sign up option for COLCPE.
She thanks her phone bank volunteers (Carmen Lucio, Bev
Sucich, Paulette Dyer and Larry Orcutt) for their help.

Retirees-Don Minster announces the time and date of
the next luncheon.

Legislation- David Hyman announces a celebration vic-
tory party thrown by the LA County Federation of Labor.

Health Benefits- Joe Gutierrez reports on the NALC
Health Benefit seminar and on the health plan changes for
2009. Membership increased by 5000. Brochures were sent
to every member.

MBA/NSBA- Chris Alessi advises the members that are
retiring that they can take the disability plan into retirement.
The Hospital Plus plan is reviewed. New brochures for MBA
plans are available.

UNFINISHED BUSINESS
By-Law change to Article VIII sec. 3B was read and

voted on. Change was passed by 2/3 vote. Shop stewards
will be paid $110.00 per month, payable bi-monthly.

By-law change to Article IV sec. 1 was read and voted
on. Change was not passed. Position of Assistant Health
Benefit Rep. will be retained. The other proposed by-law
changes are moot.

Nominations for officers are opened. Elected by accla-
mation are: 

President- Frank Salazar  

Rec. Secty- Susan Degenhardt

Exec.VP- Ray Hill

MBA/NSBA- Chris Alessi

Senior VP- Paul Drapkin

HBR- Joe Gutierrez

Union Meeting
November 18, 2008

Chatsworth

continued on page 13



13

BACK TO THE FUTURE…
Continued from page 6

NEWBURY PARK…
Continued from page 11

“The USPS will accommodate all work short of bed rest”. The
postal service wanted to work the injured employee as much
as possible within medical restrictions. The Postal Service
wanted to get as much work from the employee, because
they knew if they sent the employee home the employee
would bill OWCP for the hours not worked. Now regardless if
the employee can work or not, the Postal Service will pay the
employee to sit at a desk and stare at the walls. To the USPS,
I say “IT’S WRONG AND IT MUST STOP NOW, SHAME ON
YOU” Stay well, until next time.

James Perryman-accepts

Greg Gaddis-accepts

Carmen Lucio-accepts

Mary Stanley-accepts

Fred Shaw-declines

Recording Secretary reads proposed By-Laws amend-
ment from Brother Dan Gorman to the members for a vote
to be taken at the November branch meeting.

GOOD OF THE ASSOCIATION- 
Know your rights

Advance notice of route inspection rules and carrier
rights are reviewed and discussed.

Marian Walters makes a motion to accept the Treasur-
er’s report as written, S/C.

Don Minster makes a motion to excuse Joe Messineo
from the September meeting, S/C.

Ted Wells announces his move to Jackson, MS, and bids
the branch a fond farewell.

Ernestine Hernandez makes a motion to adjourn, S/C.

Jim Dearborn won the 50/50 drawing. Joe Aguilar, Fred
Shaw, Sharon Wing, Marian Walters and Don Esterman
won prizes.

Nelson Cortez from Thousand Oaks was the name
drawn for the membership drawing worth $1892.50. He was
not present.

Respectfully submitted by Susan Degenhardt, Record-
ing Secretary

CHATSWORTH…
Continued from page 12

VP- Ernestine Hernandez

Sgt.at Arms- Bob Golden

Treasurer- Dan Gorman

Nominated for the following positions were:

Asst. HBR- Lisa Leal, Jim Maroney

Trustees- Robbie Elsaleh, Marian Walters, Kurt Whitesell

The offices of Director of Retirees, Asst. HBR, and
Trustees will be decided in the December election.

NEW BUSINESS
Paulette Dyer donates proceeds from the cookie sales to

Jackie Herrera and makes a motion to pass the hat for her,
S/C.

By-law change for Article XV submitted by Brother Alessi
is read to the members. Brother Alessi makes a motion to
set aside the by-laws for notification to members. Motion is
seconded. Motion fails.

By-laws change is ruled out of order.

Good of the Association - 
Know your rights

Holiday scheduling and procedures for drug testing are
discussed and reviewed.

Marian Walters makes a motion to accept the Treasur-
er’s report as written, S/C.

Thank you to Debbie Riggs, Bev Sucich, and Sue De-
genhardt for the spaghetti dinner.

Ignacio Castellanos makes a motion to have the branch
match the funds raised for Sister Herrera, S/C. $300.00 was
raised at the meeting.

Larry Sartor makes a motion to adjourn, S/C.

Chris Rigali from Thousand Oaks won the 50/50 draw-
ing. Door prizes were won by James Perryman, Louie Ro-
driguez, James Stevens, Larry Sartor, Alex Lopez, Bev Su-
cich, and Dave Perez.

Membership drawing was worth 1949.50. Nguyen
Quach from North Hollywood was not present to win.

Respectfully submitted by Susan Degenhardt, Record-
ing Secretary

KNOW YOUR RIGHTS
FMLA Eligibility

Section 513.3 of the ELM states that for an absence
to be covered by the FMLA, the employee must have
been employed by the Postal Service for an accu-
mulated total of 12 months and must have worked a
minimum of 1,250 hours during the 12-month period
before the date leave begins.

Any frontal attack on ignorance is bound to fail
because the masses are always ready to defend
their most precious possession—their ignorance.

— Hendrik William van Loon, 
Dutch-American journalist, lecturer
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www.NorthHollywoodFCU.org

RETIREES LUNCH
Where: Hometown Buffet

Vons Center
1855 Cochran Street
Simi Valley

When: Thursday,
January 15, 2009

Time: 11:30am to 12:30pm

Where: Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When: Thursday,
February 19, 2009

Time: 11:30am to 12:30pm

s y p

10919 Sepulveda Blvd 
P. O. Box 7851 
Mission Hills, CA 91346-7851

For more information, call 1-800-USPS FCU (877-7328).

x Checking Accounts With Free Access To Cash 
x VISA Credit and Debit Cards 
x Savings and Certificates
x 24/7 Online & 

Telephone Account 
Access

x Access to over 60,000 
ATMs nationwide 

x Low Rates on Auto,
Mortgage, and 
Consumer Loans 

x Direct Deposit
x And More! 

We Deliver...

www.uspsfcu.org 
uspsfcu@uspsfcu.org 

Financial Services To NALC Members! 

Available to
Postal Employees

Nationwide!

In Memoriam
Kathryn M. Reti

Ventura

KNOW YOUR RIGHTS
The M-39 section 242.332 states that no Carrier

shall be disciplined for failure to meet standards, ex-
cept in cases of unsatisfactory effort which must be
based on documented, unacceptable conduct that led
to the carrier’s failure to meet office standards.
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PRESIDENT
• Frank Salazar  

EXECUTIVE VICE PRESIDENT
• Ray Hill 

SENIOR VICE PRESIDENT
• Paul Drapkin

VICE PRESIDENT
• Ernestine Hernandez 

TREASURER/FINANCIAL SECRETARY
• Dan Gorman 

RECORDING SECRETARY
• Susan Degenhardt  

DIRECTOR OF RETIREES
• Don Minster

MBA/NSBA REPRESENTATIVE
• Chris Alessi 

HEALTH BENEFIT OFFICER
• Joe Gutierrez

ASST. HEALTH BENEFIT
• Lisa Leal  

SGT.-AT-ARMS
• Bob Golden

TRUSTEES:
Debbie Riggs
James Perryman 
Sandy Gaunce  
Greg Gaddis  
Kurt Whitesell

Agoura Hills Chief S.S.  Greg Gaddis  
Chatsworth Chief S.S. Angel Hale 

Shop Steward Jim Maroney 
Fillmore Chief S.S. Call O�ce 
Moorpark Chief S.S. Lori Stewart 

Alternate Robbie Elsaleh 
North Hollywood Chief S.S. Steve Leyton 

Chandler Greg Gadis 
Laurel Canyon Steve Leyton 
Studio City Greg Gadis 
Valley Village Steve Leyton 

Northridge Chief S.S. Onofre Varela 
Shop Steward/
Webmaster Larry Orcutt 

 hcnaR retroP
Alternate Kurt Whitesell 

Ojai Chief S.S. Philip Navarro 
Oxnard Chief S.S. Ernestine Hernandez 
Pacoima Chief S.S. Steve Dickerson 

Art Hernandez
Port Hueneme Chief S.S. Kathi Albritten
Reseda Chief S.S. Mike Longres 

Alternate Robbie Elsaleh 
San Fernando Chief S.S. James Perryman 

M.C.A. James Perryman 
North Hills C.C. Flatts 
Sylmar / Main O�ce James Perryman 

Santa Paula Chief S.S. Laura Walters 
Simi Valley Chief S.S. Sandra Gaunce 
Mt. McCoy Station Sandra Gaunce
Thousand Oaks Chief S.S Jim Mette 

Florence Brewster
Walter Williams

Alternate Mary Stanley
Alternate Alex Lopez  

Newbury Park Sue Degenhardt 
Ventura Chief S.S. Laura Walters 
East Ventura Laura Walters 
Woodland Hills Chief S.S. Joe Vedder 

Paul Drapkin 

BRANCH #2902 OFFICERS SHOP STEWARD LIST

RECREATION NEWS
SEA WORLD:
Adults: $47.00 (Reg. $59.00)
Child:   $42.00 (Reg. $49.00) ages 3-9

SEE’S GIFT CERTIFICATE:
$11.50 (Retail Value $15.00)

SIX FLAGS MAGIC MOUNTAIN:
2 FOR 1 Coupons

At the monthly union meetings (every third Tuesday of the
month) Coupons and flyers for various venues are made
available, and cookies for sale.

ANY QUESTIONS CAN BE DIRECTED TO:
PAULETTE DYER– RECREATION DIRECTOR

Democracy means government by discussion, but
it is only effective if you can stop people talking.

—Clement Attlee, (1883-1967), 
speech at Oxford, June 14, 1957
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Canoga Park, CA

THE MAIL BAG NEWS
NALC BRANCH 2902
21540 PRAIRIE STREET, #C
CHATSWORTH, CA 91311
(818) 700-9615  FAX (818) 700-9755
br2902@sbcglobal.net
www.nalcbranch2902.org

Address Service Requested

See ForYourself
What it feels like    to be a 

PRIORITY
Now everyone who lives or works in the San

Fernando Valley can join! 
You’ll find a wealth of products and financial services waiting for 
you at Priority One and friendly, personal attention to assist you 

in every facet of your financial objectives.

15701 Sherman Way
Van Nuys, CA 91406

Questions? Call (818) 787-9163

(626) 441-1999
Corporate Headquarters

priorityonecu.org

JAN 20 Regular Branch Meeting 7pm 
Union Hall-Chatsworth
Refreshments served

FEB 3 Executive Board Meeting 6pm
Executive Council Meeting 7pm

FEB 14 Valentine’s Day                 

FEB 16 Presidents Day-Holiday 

FEB 17 Regular Branch Meeting 7pm
Garden Palm Hotel-Newbury Park

FEB 19 Retiree Lunch 11:30am
Hometown Buffet-West Hills

MAR 3 Executive Board Meeting 6pm
Executive Council Meeting 7pm

MAR 8 Daylight Savings Time Begins 

MAR 17 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Refreshments served 6 pm

St. Patrick’s Day

MAR 19 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

NALC NATIONAL 
EXECUTIVE VICE PRESIDENT 

FRED ROLANDO
Will be swearing in your newly elected

officers at the branch installation
dinner January 20, 2009.

Dinner will be served at 6:00pm 

¼



first class volume.  At
this rate of decline, the
Postal Service expects
to lose over $5 billion
this year.  As EVP Ray
Hill and I walk through
the units on our station
visits, we can see the
volume decline in every
office.  Heavy volume
offices like Agoura Hills,
Calabasas, Moorpark,
Ojai, Simi Valley, Thou-
sand Oaks, etc. are way
down.  In some offices,
carrier’s starting at 7:30
a.m. are already pulled
down and loading their
vehicles at 8:30 a.m.
without curtailing or de-
laying any mail.

We know intuitively
that the Postal Service
is in a bad predicament
and that volume is
falling faster than they
can adjust to it.  A carri-
er’s base office and
street time today is no

good two months later due to the continual decline.  Basical-
ly, many routes are experiencing undertime, and to anyone
who manages, undertime is unproductive if there is no other
work for a carrier to do.  As costs continue to go up, and as
volume and revenues decline, the losses get bigger and big-
ger.  

Before you start
reading any further, let
me tell you this, accord-
ing to NALC President
Bill Young “There are
no plans to eliminate
six-day delivery”. As
any one can plainly
see, the economic situ-
ation in the United
States is deteriorating
quickly.  Unemploy-
ment is rising into the
double digits in many
states, foreclosures are
rising, factories are
closing, manufacturing
plants are closing, and
thousands of business-
es are going out of
business.  Closer to
home mail volume is
steadily declining and
it’s declining at a rapid
pace.

According to reports
that I have read, the
Postal Service ended
its first quarter with a
$364 million dollar loss.  The Postal Service has just experi-
enced its eighth consecutive quarterly decline of mail vol-
ume.  Mail volume has dropped 5.2 billion pieces over the
same period last year with no end in sight.  If the trend con-
tinues, the Postal Service projects the volume to be down 12-
15 billion pieces with third class volume dropping faster than

OFFICIAL PUBLICATION OF TRI-VALLEY BRANCH 2902,
NATIONAL ASSOCIATION OF LETTER CARRIERS AFL-CIO

VOLUME 51, NO. 2 Circulation 2,500 March - April 2009

PROUDLY REPRESENTING: AGOURA, ARLETA, CALABASAS, CHATSWORTH, FILLMORE, GRANADA HILLS, MISSION HILLS, MOORPARK
NEWBURY PARK, NORTH HILLS, NORTH HOLLYWOOD, NORTHRIDGE, OJAI, OXNARD, PACOIMA, PORT HUENEME, RESEDA, SAN FERNANDO,
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No Way to 5-Day Delivery
By Frank Salazar, President

continued on page 2

Photo by Ryan Inzana



So, in his infinite wisdom, PMG
Potter goes in front of Congress and
sticks his foot in his mouth by asking
Congress”…for flexibility in the num-
ber of days we deliver mail.” Basical-
ly, Potter stated “. . . that if the econ-
omy doesn’t improve, and our fi-
nances keep getting worse, we could
reach a point when we may not be
able to afford six-day delivery”. How-
ever, as Letter Carriers, don’t think
that we would automatically get Sat-

urday and Sunday off like the rest of the world.  No . . . he
stated that he was looking for the flexibility in shutting down
for the lightest day of the week like Tuesdays.  These re-
marks set off a firestorm of media coverage, articles on the
demise of the Postal Service, hit pieces by the right-wing
Murdoch controlled Fox News, and calls from carriers won-
dering if they will be laid off or have a job in the future.  I don’t
think you can become Postmaster General and be a stupid
person, but I believe you can be an intelligent person and say
stupid things.  This was definitely not a wise thing to utter to
the American public in front of Congress.  If PMG Potter
wanted to draw attention to Postal finances, he did.  And,
now damage control goes into action.

A day or two after PMG Potter’s remarks were made,
NALC President Young came out with a statement that
“There are no plans to eliminate six-day delivery”. I appreci-
ate President Young coming out with this statement so quick-
ly to calm a lot of nervous employees, business people, and
the public.  However, I disagree with Bill when he states that
“Making the reduction of days of delivery THE answer is a
red herring that the media has misleadingly laid at the
doorstep of Jack Potter, the Postmaster General.  While Pot-
ter asked Congress for the flexibility to temporarily and selec-
tively reduce the frequency of delivery if conditions worsen
dramatically, he made it absolutely clear that eliminating a
day of delivery was the last thing he wants to do”. In my
opinion, the media did not lay this so called “red herring” at
the doorstep of Jack Potter, this red herring came out of Jack
Potter’s own mouth.  Potter raised the possibility of cutting
back delivery, when he damn well knew that it was against
Federal Law and that he needed Congressional approval.
About cutting back delivery, Potter stated “That’s not a choice
that’s at the top of anyone’s list, and it may be a decision we’ll
never have to make.  There are other things we can do,
things that we prefer to do, and that can help us financially”.
So, in my opinion why throw fuel on the fire to draw attention
to the plight of Postal finances and in turn cause a firestorm
of fear and apprehension?

Why didn’t Potter ask for a hand-out like every other CEO
in America?  Good question, why not? As an institution that
binds America together, and touches almost every part of
America everyday, the Postal Service would be one of the
worthiest governmental agencies worthy of a bailout/assis-
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tance.  If the big corrupt banks and greedy brokerage hous-
es are worthy of assistance, the Postal Service should be
more so.  

Senator Susan Collins, a moderate Republican from
Maine, called Potter’s plan to abandon six-day mail delivery
as “unacceptable”.  She stated that Potter’s recommendation
was “unexpected” and that she was “astonished” to hear that
the Postal Service was “considering reducing mail delivery
from six days a week to just five”.  And, this is a moderate
Republican.  Imagine how we Postal employees, business
people, banks, senior citizens, and progressive democrats
feel.  Senator Collins stated that “The purpose of this hear-
ing was to examine the current impact of the current eco-
nomic crisis on the U.S. Postal Service.”.  Collins went on to
state that she was “extremely disappointed” that Potter
“would advocate the elimination of the requirement for six-
day-a-week delivery as a potential solution to the postal ser-
vice’s budget woes. Such a reduction would hurt businesses
and families that pay their bills, ship and receive goods, com-
municate with loved ones, and receive prescription drugs
through the mail. Collins believes that such a move “would
worsen the Postal Service’s financial problems by driving
away customers”, and “. . . cause an even bigger drop in vol-
ume”, which “. . . could ultimately trigger a death spiral for the
U.S. Postal Service.”. I can’t argue with Senator Collins, but
it gets better.

Back to the question, why did Potter make the remark of
cutting back service from six to five days?  I think Senator
Collins hit the nail on the head when she stated that the
Postal Service is attempting “. . . to use the crisis as an argu-
ment to unravel the intricate compromise that made up our
landmark Postal reform law.”  Basically, when Postal Reform
passed, the Postal Service was mandated to fully fund its re-
tiree health benefits obligations by making annual payments
over a ten-year period.  Two years ago the Postal Service
said it was no problem.  Now, PMG Potter states that we
need to suspend payments for eight years.  Senator Collins
makes the argument that if the Postal Service is allowed to
suspend payments into the retiree health benefits it “. . . will
only worsen the unfunded liabilities of the USPS and delay
the implementation of reforms it should be undertaking”.
Boy, Senator Collins really put it to old Jack.  Potter admitted
that there are other things he should have done first, but like
Collins went on to state the Postal Service should be ad-
dressing its long term fiscal challenges instead of always
looking for the short term quick fix.  Does the Postal Service
need assistance? Sure it does.  Does it need to take such
draconian measures, I think not. The apocalypse is not here
yet.  I bet the next time old Jack Potter goes in front of Con-
gress, he will think twice before playing his hole card.  All for
now back in two. 

PRESIDENT’S REPORT…
Continued from page 1

There is nothing more horrifying than stupidity in
action.”

— Adlai E. Stevenson, American Politician, 
Diplomat (1900-1965)
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The NALC’s National Executive
Vice President, Fred Rolando, made
the long trek from Washington DC to
install the officers of Branch 2902 on
January 20th.

Thanks from the Branch to Fred
for making the trip out west, especial-
ly in light of the fact that he was fight-
ing the flu and was obviously not feel-
ing up to par.

Fred could have very easily told us
that he could not make the installation due to illness and we
would all have certainly
forgiven him for that.

But he “toughed it
out”, made the long trip,
installed us officers and
addressed the member-
ship on several impor-
tant, timely issues.

While talking to the
membership, Fred dis-
cussed the fact that Let-
ter Carriers are the
most trusted and re-
spected of all Federal
employees and he said
that we Letter Carriers
are, in essence,
“guardians” of the com-
munities that we deliver
mail to.

Fred hit the nail on
the head when he said
that Letter Carriers are
“guardians” of the com-
munities we serve and
this comment caused
me to reminisce about
my 17 years of deliver-
ing mail on route 512
(later to become route 534) in North Hollywood. By using the
word “reminisce” I’ve probably scared off most of you read-
ing this article, but bear with me please, I’m going some-
where with this.

COULD INCOME FROM SCRAP METAL SAVE
THE USPS? IF NOT, WHERE HAVE ALL THE

COLLECTION BOXES GONE?
By: Ray Hill, Executive Vice-President

As I’ve written here before, I was an integral part of the
quiet, residential area where I delivered mail from 1988 until
2006 when I became a full time Union officer.

I saw everything that happened in the “hood” during those
17 years, including the good things, the bad things, and the
ugly things. I was indeed a proud and trusted “guardian” of
the community.

The route had two collection boxes on it, one on the cor-
ner of Teesdale Ave. and Wixom St. and the other on the cor-
ner of Bellaire Ave.and Blythe St. 

The houses on my route were built in 1954 and 1955 and,
according to the few original owners that still lived on the route,

the collection boxes had
been there for as long
as they could remem-
ber.

Back in late 2005,
when I was still carry-
ing mail, the collection
box at the corner of
Teesdale Ave. and
Wixom St. was grafit-
tied. I’m not quite sure
whether “grafittied” is
actually a word or not,
but you get my drift,
right? When I reported
the graffiti to Manage-
ment, Supervisor Rena
Sperdakos (remember
Rena?) appeared visi-
bly angered because it
meant that she had to
send one of her custo-
dians out to my route to
paint the collection box.
In the 17 years that I
carried the route, this
particular collection
box was grafittied a
grand total of two

times. Wow, we should have alerted the Postal Inspection
Service so they could have set up a stake out!

Supervisor Sperdakos’ agitated comment to me after I re-

continued on page 6

National Executive Vice President Fred Rolando presides over the
installation of Branch Officers at the January union meeting. Pic-
tured from left to right are Dan Gorman, Treasurer, Financial Secre-
tary, Ray Hill, Executive Vice President, Regional Administrative As-
sistant for Region 1 of the National Business Agents Office, Chris
Jackson, Tri-Valley Branch 2902 President, Frank Salazar, NALC
National Executive Vice President, Fred Rolando, Vice President,
Ernestine Hernandez, Recording Secretary, Susan Degenhardt and
Senior Vice President, Paul Drapkin.
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continued on page 6

CAN YOU SPARE A COPY!
By: Greg A. Gaddis, Chief Shop Steward, Agoura Hills 

I would first like to take this op-
portunity to thank everyone who
voted for me to be a trustee for
branch 2902. I pledge to represent
the branch and to uphold the integri-
ty of the office as the trustees have
done before me. I would also like to
thank the officers for my award and
instilling in me the confidence to rep-
resent the carriers and branch 2902
each and every day. I truly enjoy my
work and I pledge to fight for each

member no matter the issue and to honor the qualities of the
award bestowed upon me… Thank You! 

PROTECTING YOURSELF
I am going to cover several topics in my article. So forgive

me if I “jump” around. There is one particular item that keeps
appearing in the offices I represent. That is, KEEPING
COPIES OF WHAT YOU TURN OVER TO MANAGEMENT.
I can’t stress this enough. For example, your request for
leave. After the supervisor signs the “notified” box of the PS-
3971, request a copy. After the approval, request a copy.
If disapproved, request a copy and see your shop steward.
The basic rule for all carriers should be. If you turn in a re-
quest for leave, or you provide medical documentation, a
statement, or you are instructed to sign something etc…, RE-
QUEST COPIES…I don’t say this for my benefit, it’s for your
benefit! We all know at some point the one piece of paper
you needed to prove you gave to management is missing
and you didn’t keep a copy. DO NOT put any documentation
on the supervisor’s desk, without their knowledge. Just be-
cause you put something on their desk, doesn’t prove you
turned it in. Throw your copy in your locker, your glove box,
keep a folder, my point is to PLEASE KEEP A COPY. The
supervisor may all of a sudden forget and can’t remember if
you turned in anything. This has happened, and probably to
you at some point in your career. It’s simple, C Y A.             

FMLA
The Family and Medical Leave Act known as FMLA is

leave protection for you, but only if you file the proper docu-
mentation. The Union and your shop stewards have FMLA
forms that are accepted certification for your request of
FMLA leave. If you are going to request this leave, please re-
quest the form from your shop steward or call the Union. We
will mail or fax one to you. Management may also give you
FMLA forms that may not be mandatory. Do not refuse them.
Ask your shop steward to review the forms. Your shop stew-
ard can advise you if the forms should be used or if our forms
are sufficient. You might have to complete their forms and

your shop steward will file a grievance later. You might re-
ceive their forms through the mail; management might have
instructions for you to follow. If this happens let your shop
steward or the Union know!  Don’t wait to inform your shop
steward that you were to return the forms or you were to re-
turn to work in a day or two. Inform your shop steward or
Union ASAP. There are new regulations concerning FMLA
and the Department of Labor. I don’t want to confuse every-
one with the changes at this time. Your shop steward should
be aware of the changes already. Remember to let manage-
ment know as far in advance as possible of the need for
FMLA leave. They may ask you questions to verify if you
should be covered under FMLA. You do not have to go into
detail the nature of the leave request. However, manage-
ment needs sufficient information to know if the leave quali-
fies for FMLA. You may have mentioned to management that
you were going to be off work for more than 3-days. Manage-
ment should inquire if the leave, regardless of who it is for, if
it’s of a serious nature and falls under FMLA regulations. You
can always ask your shop steward or call the Union if you’re
going to be off work. Remember your information is consid-
ered private, but we have to ask questions in order to help
you. We represent you and want to help the process go as
smooth as possible. When in doubt, see your shop steward.
Management should give you the publication (publication 71)
providing your rights under FMLA and what the necessary
documentation you will need. Ask management what you will
need, they should provide you will the proper information.
Unless it’s an emergency, don’t wait until the last day.

COLCPE
The Committee on Letter Carriers Political Education, I

know I covered this in my last article, but it still needs to be
addressed. I found out only 3% of our branch is contributing
to COLCPE. I know everyone is trying to makes ends meet,
paying bills, mortgages, gas, food, etc. However, now more
than ever you should be contributing. I congratulate every
member, especially the retired members who contribute to
COLCPE. I am proud to contribute, but not just that. I feel
very strongly that as Union members we should do all we can
to help our selves as working men and women of the Postal
Service. The NALC political action fund helps elect candi-
dates who support “you” the Letter Carrier. COLCPE
strengthens our voice in congress. COLCPE protects your
rights and the future of the Postal Service who you rely on for
your paycheck every other week. Our COLCPE coordinator,
Ernestine Hernandez can sign up any member with one
phone call. She is listed on the back of your Mail Bag News.
Better yet come to the branch meetings every 3rd Tuesday
of each month and sign up, you just may find the meetings
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informational. Your shop steward can also help you… it’s
your future…sign up today!

EPM-CASING
Expedited Preferential Mail or EPM is what the offices

now adhere to. Casing preferential mail in the morning and
casing non-preferential mail in the afternoon. If your mail is
cased when you return from the street, ask your supervisor
who cased it. If it’s a Carrier on the max-overtime list, ask if
it was done on overtime. If you are a work assignment Carri-
er and you did not work overtime there may be a violation. If
you are instructed to case and work overtime and you are not
on the overtime list, see your steward. You may be paid
along with another Carrier who should have done the work.
If the Supervisor will not give you any information, request to
see your shop steward, they can request documentation to
see if there was a violation. Remember you may be paid if
there is a violation, not just another carrier. If you feel you are
being retaliated against because you talked to your shop
steward, see them about it. Let them know how you were re-
taliated against. My point is that informing your shop steward
just might put money in your pocket. But you have to let us
know. The shop steward can’t see everything that goes on in
your office. Don’t think the other carrier will get the money
and not you. I know you get frustrated because management
continues to abuse you, but if your shop steward doesn’t
know, you can’t get paid. The Postal Service has rules and
regulations that management makes sure you follow. Help
your shop steward to make sure management follows the
rules of the National Agreement, our contract, even if you are
not sure if there is a violation. Let your shop steward know,
they represent you, let them investigate if your rights were vi-
olated. Until next time, stay well…

PROPOSED BY-LAWS
CHANGES

Article IX Sections 3-7 and 9-13
Article VIII Section 3b

Whereas: It has been several years since the
part time officers serving Branch 2902 of the
NALC have received a raise in their monthly
salary and,

Whereas: The salaries of these officers is
meant to help offset the time and costs for
these officers to do branch business and,

Whereas: Inflation has caused an increase in
these costs, therefore be it 

Resolved: To increase the salary of the part
time officers by the amounts listed below:

Article IX Sections 3-7 and 9-13

Senior Vice President- $25 per month 

Vice President - $25 per month 

Recording Secretary- $25 per month 

Financial Secretary- $50 per month 

Director of Retirees- $25 per month 

Health Benefits Rep. - $25 per month 

MBA/NSBA Rep. - $25 per month 

Asst Health Benefit Rep. - $15 per month

Sergeant-At-Arms- $15 per month

Trustees- $10 per month 

Article VIII Section 3b

Alternate Stewards- $25 per month 

The vote for this proposed change will be taken
at the March 17, 2009 meeting.

CAN YOU SPARE A COPY?…
Continued from page 5

COLLECTION BOXES…
Continued from page 3

ported the graffiti was:

“Well, we’re just going to have to do a collection test on
that box to see how much mail it gets and whether we can
remove it!”

This leads me (finally, you say) into the topic of this arti-
cle, the extremely misguided, “USPS cost cutting operational
plan” to greatly reduce the number of blue collection boxes
placed throughout the country.

In the November 3, 2008 issue of the FEDERAL TIMES
(www.federaltimes.com), Tim Kauffman wrote an article ti-
tled, “Next Pickup: Collection Boxes”. 

The subject of Kauffman’s article is the on-going cam-
paign being conducted by the Postal Service to reduce the
number of collection boxes, or collection “cans” as they are
sometimes called, throughout the country.

continued on page 9
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The MBA’s Universal Life insur-
ance plan it is the most affordable
and flexible way to protect your fami-
ly while investing for the future. Espe-
cially in these days when money is
tight you can decrease or even sus-
pend paying premiums while your in-
surance coverage stays in force. As
financial responsibilities to your fami-
ly grow you can increase the amount
of insurance protection. For example,
when the kids are off to college, you

can request that the MBA lower your insurance protection.
You can also decide to accelerate the growth of your nest
egg by increasing your payments.

Unlike Whole Life policies, if you need any of your cash
back, in times of emergencies you don’t have to take a loan
from the insurance company and pay interest, you simply
make a withdrawal. As long as your cash account maintains
a positive balance, your policy stays in force. This policy is
available to you as an NALC member and to your immediate
family. It is always a good idea to insure your spouse, espe-
cially if your family depends on two incomes. Universal Life
can help pay off your mortgage and buy your children the
things they need. You can even use your policy to contribute
to their college expenses. 

Because the plan builds cash value, it can provide you
and your spouse with a nice retirement nest egg. Premiums
are based on your age at time of purchase.

The MBA will keep you informed by sending you an an-
nual report of your policy stating: how much insurance cov-
erage you have, how much it costs to provide you that insur-
ance coverage, how much your policy is worth in cash, and
lastly how much interest you earned in the previous year.

I encourage all members of The NALC, if you are decid-
ing on life insurance that Universal Life is the way to go. You

can choose to pay through convenient bi-weekly payroll de-
ductions, or you can opt for direct monthly or annual pay-
ments. You can even make lump sum payments.

In closing I wish you all a happy spring time and a great
Easter ahead.    

In solidarity, God Bless you, Chris

Universal Life
By: Chris Alessi, MBA/NSBA Representative

ROBERT “BOB” SCHULTZ
Father of Letter Carrier - Moorpark, CA

Featuring Weinbrenner, Rocky and New Balance Shoes

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

PHONE: 805-526-4972

Residence: Business:
(818) 757-1852 (513) 621 -4787 
(818) 344-4366 (800) 543-0379 
Van Nuys, CA Fax: (513) 621-0483 

Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.
Postal Uniforms & Shoes 

Your Union Preferred Uniform Company 
Retired Letter Carrier of NALC, Branch 2902

JOHN M. ROUNTREE 1905 Dalton Avenue
Sales Representative Cincinnati, Ohio 45214

Welcome New 
Members

The following is a list of new members.  If
any of these members work in your office stop
and welcome them to our branch.

Fillmore
Nicole Estrella

Oxnard
Antonio Aldrete

Ventura
Robert Morales
Jonilyn Ogtong

Woodland Hills
Monserrat Castro
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No Limit Texas Hold’em Tournament!
160 SEATS AVAILABLE!!

Co-Hosted By N.A.L.C. Branches 
2902 & 4006

(FRIENDS & FAMILY WELCOME)

Benefiting M.D.A. & 
The SAXSENMEIER SCHOLARSHIP FUND

Sunday MAY 3, 2009 @ 12:00pm 

$35 Buy-in /$500 in Chips
Unlimited Re-Buys for the 1st hour

$10 each /$500 in chips

50% of the profit goes toward prizes and 
50% goes to MDA/Saxsenmeier

Food and Soda/Water included
Beer & Wine extra

Branch 2902 Union Hall 21540 PRAIRIE ST #C 
CHATSWORTH, California 91311-5832

Contact Dan or Joe for further information
(503) 806-7768/ (818) 518-4708
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A New Year has now arrived and
with it new challenges and expecta-
tions. With a new administration in
the White House we can only hope to
reverse the past eight years of failure
and bring back hope and prosperity.
Let’s give our new president all of our
support and prayers because he has
a huge job to do.

I want to thank all of you who an-
swered my phone calls last year in

my solicitation to have you select the NALC as your health
insurance carrier. Those of you who made the change will be
very happy you did, I just wish more of you would have
made this wise choice. Sorry I was not able to call all of our
members. I just did not have enough time. Now that a new
year has started I need to remind everyone that a new calen-
dar year deductible has to be met. Remember to use a PPO
provider to enjoy the best cost savings of the plan. Office vis-
its have been reduced to $15 for routine examinations as a
benefit to our members; this includes physicals for children
who need them to join school functions. As the months go by
and you receive the Mail Bag News I will try to include the
new benefits that our plan has added or improved on. The
one thing I want to impress on everyone is please read the

NALC Health Benefit Plan broucher in order to understand
the many benefits that are available to you and what proce-
dures you must follow in order to receive them, such as de-
ductibles and use of PPO providers. Those of you who are
on maintenance medications should be aware that you may
purchase a 90 day supply of medicine at any CVS pharma-
cy instead of by mail. This must only be made for a 90 day
supply. It is not available for a 60 day supply. If anyone has
a problem with the NALC health plan they can call me, my
number is on the back page of the Mail Bag News. The
branch also has a new assistant Health Benefits Represen-
tative in Lisa Leal, her phone number is also listed and she
may also be called to help in any problems you may have. In
closing I wish all of you a happy and prosperous new year, I
would also like to congratulate the 25,000 new members na-
tion wide to our, or better yet your, health plan.

By the Numbers Membership 2008

As of Pay Period 26, 2008

Active Members-1422
Retired Members-325 
(including 19 Gold Card members)

During the last year:

Separated 15
Retired 19
Deaths 2
(Active carriers)

Transfers out 12
Cancel 12 
Total 60

New Members 66
Transfer In 6
Re-activate  0 
Total 72

Branch 2902 is 93.3% organized 

COLLECTION BOXES…
Continued from page 6

Mr. Kauffman began his article with the following words:

“Could the familiar blue mailboxes dotting city streets,
shopping centers and suburban neighborhoods soon go the
way of the pay phone? Faced with shrinking mail volume and
rising deficits, the US Postal Service is removing thousands
of collection boxes each year. Today there are a quarter-mil-
lion of the boxes scattered around the nation - that’s a de-
crease of 17 percent, or about one in six, in the last four
years. The Postal Service hauled away 3,800 boxes in the
last year alone. A box generally is removed if it receives 25
pieces of mail or fewer each day. Exceptions to the 25– piece
rule are made in specific cases, such as if the box is in front
of an assisted care facility or in an isolated area where resi-
dents have few alternatives for dropping off their mail…”

Kauffman goes on to write:

“…Removed boxes that are in good condition are used to
replace other boxes in poor condition. The rest are recycled
or sold for scrap metal…”

continued on page 12

WELCOME NEW MEMBERS!
HEALTH BENEFITS REPORT

By: Joe Gutierrez, Health Benefits Representative
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From The Irish Side
By Kurt Whitesell, Trustee

It has been quite a while since I
last wrote an article for the Mailbag. I
would like to respond to Postal Ser-
vice management’s voluntary early
retirement offer, which is no offer at
all. The offer shows no respect for
those who have shown a great com-
mitment to the Post Office. Postal
Service management’s offer

amounts to get out we do not want you anymore…that to me
is very sad.

In 1992 the Postal Service had a (VER) Voluntary Early
Retirement. I know because I was employed by the Post Of-
fice at that time. The offer was half a years pay and 5 years
added onto the years of service you had worked. For exam-
ple, 27 years plus 5 years = 32 years of service time.

Now here in 2008 the USPS management does not want
to give the employees the same opportunity. Why…are not
we equal to those in 1992, has not the bar been set by the
1992 offer?

In 1992, 48,000 USPS personnel took the (VER) Voluntary
Early retirement offer. At that time the Post Office lost slightly
over one billion dollars (1.01) billion), which was written off.

The USPS expected to save $800,000.00 in 1993 and 1.4
billion in 1994 and each year there after. So, to recap that is
a 1.2 billion profit (1992-1994) with an expected 1.4 billion
dollar profit each year there after. (1994,
1995,1996,1997,1998, etc.) That is quite a large profit. Ap-
proximately 6.8 billion dollars for the period 1992 thru 1998.

I can show how the USPS can offer the same (VER) Vol-
untary Early Retirement as was presented in 1992 to those
40,000 personnel (that is USPS number), the Post Office
would like to have leave the Postal Service. For convenience
I will say the 40,000 USPS personnel are senior carriers. Se-
nior carriers are described as those with 25 to 40 years of
work in the Post Office.

I base my figures on my own personal USPS statement
of benefits 2008, sent to me by Mia Han, Manager Compen-
sation, Sierra Coastal CS District, Santa Clarita, CA 91383-
9511, and the hourly pay numbers from our most recent pay
raise 11/20/2008.

So, here go the numbers….

10 paid holidays ( 25.84 hourly x 8 hours x 10)
= $2,067.20

208 hours of annual leave at $25.84 hourly
= $5,374.72

104 hours of sick leave at $25.84 hourly
= $2,687.36

One year salary-no over- time   =  $53,751.00

USPS Management portion (NALC) Health Benefits
= $9,873.40

USPS Management retirement contribution  =  $7,011.21

USPS future retirement Health Benefits Contribution
= $4,611.21

USPS Medicare Contribution =  $580.71

USPS Management portion standard life Insurance Ben-
efits     =  $250.43

Uniform Allotment  =  $350.00

The total dollar figure is $ 86,557.24. USPS spends an-
nually on carriers with 15 years plus years in Post Office. I
am going to round it off to $ 86,500.00

(1) $86,500.00 x 40,000(Senior Carriers) = 
$ 3,460,000,000.00

Which is USPS total cost spent on carrier personnel
USPS wants to eliminate.

(2) If USPS management gives 1/2 years pay of
$26,875.00 as incentive for voluntary early retirement the
total comes to $26,875 x 40,000 carriers = 
$ 1,075,000,000.00

(3) If USPS management gives 5 years added to total
number of years worked to the carriers as an early retirement
incentive the costs are $75.00 per year. 5 years x $75.00 =
$375.00.

$375.00 x 12 months =   $4,500.00 per carrier.

$4,500.00 x 40,000 carriers = $180,000,000.00.

(4) So we take and add $1,075,000,000.00 +
$180,000,000.00 which total $ 1,255,000,000.00

(5) We now subtract the early out incentives from total
funds that would be paid to 40,000 carriers if they did not re-
tire.

$3,460,000,000.00 minus $ 1,255,000,000.00, the USPS
would have a positive dollar balance of $ 2,205,000,000.00
that is a 2.2 billion dollar savings the first year alone. If you
want to factor in the 2 billion dollars the Post Office says it is
in the red (debt) that comes out to a $ 200,000,000.00 profit
the first year, and 3 plus billion each year thereafter the early
out offer. I can see no possible way the Post Office can lose.
Can You?

The numbers tell the story; it also tells how little respect
the Postal Service has for those who have given the Post Of-
fice so much.

18 & 8,   the Union Way
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Meeting was called to order at
7:12PM by President Salazar. Bob
Golden led the pledge of allegiance.
Roll call of new officers was taken.
Asking to be excused from the meet-
ing were Joe Vedder, Don Minster,
Laura Walters and Jim Mette. Fred
Shaw makes a motion to excuse
these members, S/C.

President Salazar reminds the
members to sign the attendance book

and to purchase raffle tickets for tonight’s 50/50 raffle.

President Salazar introduces guests in attendance, Nation-
al Executive Vice President- Fred Rolando, RAA for Region 1-
Chris Jackson, President of Van Nuys Branch 2462-Calvin
Brookins, President of Canoga Park Branch 4006- Jill Lemons
and Phil Russ from Branch 1100.

The minutes from December 16, 2008 are reviewed. Fred
Shaw makes a motion to adopt the minutes as printed, S/C.

ANNOUNCEMENTS
The NALC Healthplan is still available until the end of the

month. Open Season ends January 31, 2009.

President Salazar presents awards to members for prior
service to the branch:

Mike Steele- Senior Vice President

Paul Drapkin – Vice President

Ernestine Hernandez- Trustee

Bev Sucich- Trustee

Sonny Castellano- Trustee

Awards were also presented to the following officers:

Outstanding Service- Greg Gaddis and Paul Drapkin

Special Service Award- Bev Sucich

Solidarity Award- Ernestine Hernandez

President’s Award- Sue Degenhardt

Shop Steward of the Year- Laura Walters

No bills were submitted for review.

The Treasurer’s report is reviewed by the members. Fred
Shaw makes a motion to accept the report as written, S/C.

President Salazar introduces Desiree Holder the new
President of Camarillo Branch 4114.

Chris Alessi makes a motion to suspend the business of

the branch in favor of the installation of officers, S/C.

President Salazar gives a term ending report on the
progress and state of the branch over the past three years.
Grievance activity has seen an overall decline, $1.16 million
dollars recovered for members, some of this is actual cash set-
tlements, and some is re-credited leave. Eight new stewards
have been appointed. Stewards are given opportunities for ad-
vancement. Education and growth are priorities, along with
protecting member’s rights. Several of our members are in-
volved in special projects with the USPS in an interest to pro-
tect the rights of all members. Membership numbers have in-
creased in the COLCPE and E-Activist programs. Through our
partnership with Branch 4006, we have the ability to raise
funds for MDA and the Saxsenmeier scholarship. The branch
is financially sound. We have many obstacles and challenges
in the future and we remain committed to the fight for contract
compliance and letter carrier rights. 

RAA Chris Jackson calls the names of the officers to be in-
stalled. Executive Vice President Fred Rolando administers
the oath of office, and the officers are duly installed.

RAA Chris Jackson speaks on the current economy and
the need to keep a labor friendly congress. Member donations
to COLCPE will help to keep those representatives in office.
USPS revenue has declined because volume has declined.
Carriers need to push Customer Connect to help build up busi-
ness. Our wages and benefits depend on this revenue. Broth-
er Jackson tells the members about the benefits of belonging
to the NALC healthplan, and by joining the E-Activist network.

Executive Vice President Fred Rolando- acknowledges
the great work done by NBA Peralta’s office. Brother Rolando
tells the members that the letter carrier was again voted by the
American public to be the most trusted and respected govern-
ment employees. We are guardian angels of the neighbor-
hoods where we deliver. The food drive, our contributions to
MDA, our ability to deliver in times of disaster all contribute to
this image. As a political force we have become recognized as
a major voice that Capitol Hill listens to. The Employee Free
Choice Act (EFCA) will allow all workers to join a union. This
act will help to restore the middle class. Corporate America is
against this act. The Postal Service is losing volume for a num-
ber of reasons. They bear the burden of having to pre-fund re-
tiree health benefits to this extent. No other agency of the fed-
eral government is required to do this. If the Postal Service
was not required to do this, it could save millions of dollars.
The current effort is to include this in the economic stimulus
package that President Obama is working on. Two new MOU’s
were signed in October that involved three major issues: con-
tracting out of letter carrier work, loss of new delivery to rural

Union Meeting
January 20, 2009

Chatsworth

continued on page 12
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COLLECTION BOXES…
Continued from page 9

This is a subject that I have a strong opinion on. Suffice
to say that I strongly disagree with the Postal Service’s plan
to remove as many of the collection boxes as they possibly
can, simply because the boxes receive less than 25 pieces
of mail per day. 

After the graffiti incident, Management did conduct a col-
lection test on the collection box on my route.

The box did not receive an average of 25 pieces per day
for the test period and I suspected that Supervisor Sper-
dakos would take the necessary steps to have it removed.

The box was still there up to the time I became a full time
Union officer a month or two after the graffiti. However, the
box was removed sometime in early 2006, under the guise
that it had failed to meet the 25 piece per day threshold. Bull-
shit, I say!

The bottom line is that the box was removed because Su-
pervisor Sperdakos was angry about having to send her cus-
todian out to my route to paint over the graffiti.

It used to take me about one minute to unlock and open
the collection box, pick up the 25 or fewer letters that were
usually in it, switch the collection cards, scan the bar code
and then lock the box.

According to Tim Kauffman’s “FEDERAL TIMES” article
quoted above, the USPS “hauled away” 3,800 collection
boxes in the last year alone.

So, Management does the math and calculates that by
removing 3,800 boxes they are saving a minimum of 3, 800
minutes per day, and probably much more than that.

That’s just great, saving 3,800 minutes and all, but what
about poor Mrs. Jones, who is elderly, no longer drives and
does not feel secure clipping her mail on her mail box for pick
up by her trusted Letter Carrier? Sure, Mrs. Jones trusts her
Letter Carrier, she just doesn’t trust all the other people walk-
ing up to her door throughout the day that could possibly
steal her mail and her identity along with it.

Then one bright, sunny day Mrs. Jones gathers the 3 or
4 letters she needs to mail and she shuffles the one block
over to the neighborhood collection box that has been there

CHATSWORTH JANUARY 20…
Continued from page 11

delivery, and route adjustment abuse. These MOU’s are ex-
plained to the members by Brother Rolando. New JCAM may
be out in a couple of months. A task force is working on Article
12 withholding issues. 

Membership drawing was worth $56.50. Mary Jane
Babyak from Northridge was the name drawn, but she was not
present to win.

Respectfully submitted by Susan Degenhardt, Recording
Secretary

for as long as she can remember. There’s just one slight
problem. The collection box is gone, vanished into thin air!
No, it didn’t really vanish; it was unbolted from the sidewalk
and hauled off for scrap metal because it received less than
25 letters per day. 

As everyone that is still breathing knows, the economy is
in really dire straits and the USPS is suffering along with
most other businesses in the country and the world. This fact
notwithstanding, I can not help but ask:

Why, oh why, does the Postal Service make drastic, bone
headed, operational decisions that greatly reduce service
with the excuse that they must cut costs?

Is the USPS really in such poor financial shape that we
need the income from the scrap metal obtained from the col-
lection cans that are being removed? Who needs “Customer
Connect” when we’ve got scrap metal dollars coming in?

I always took my first ten-minute break parked across the
street from the blue collection box and it was definitely a
gathering place for some of the residents of the neighbor-
hood.

The collection box was on the corner in front of Tom
Kennedy’s house (good, old Tom) and I often spent my
breaks talking to Tom while he was pulling weeds or washing
one of his 3 or 4 old cars.

Many of the elderly folks, as well as the not so elderly
folks, that lived in the neighborhood did not feel safe leaving
their out going mail in their mail boxes at home, so they
walked or drove their mail over to the collection box.

Every day one of the neighbors would walk or drive up to
the box to deposit their mail and they always joined in the
conversation with Mr. Kennedy and me.

In the neighborhood where I proudly delivered mail for 17
years, it was the collection box and I, their Letter Carrier that
the residents associated with the USPS.

I was no longer delivering mail on my route when the col-
lection box was removed but I’m sure the residents of the
neighborhood were very pissed off, rightly so in my once
again correct opinion.

True, the box did not receive much mail, but was that re-
ally a good enough reason to unbolt and “haul away” such a
long time USPS landmark from the neighborhood that it had
served for many, many years?

Hell no, it was not a good enough reason and the
USPS needs to wake up and stop the collection box re-
moval campaign that further erodes service and angers
our valued patrons! Enough said.

The Florida Gators are National Champions (congratula-
tions Duke Lemmens, sorry USC Trojans), the Arizona Car-
dinals blew the Super Bowl (a 100 yard interception return
for Pittsburgh as the first half ended?), and the Dodgers are
heading to spring training with a depleted pitching staff and
without Manny Ramirez. We could be in for a long, long sum-
mer. Talk to you all in two months.
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www.NorthHollywoodFCU.org 10919 Sepulveda Blvd 
P. O. Box 7851 
Mission Hills, CA 91346-7851

For more information, call 1-800-USPS FCU (877-7328).

x Checking Accounts With Free Access To Cash 
x VISA Credit and Debit Cards 
x Savings and Certificates
x 24/7 Online & 

Telephone Account 
Access

x Access to over 60,000 
ATMs nationwide 

x Low Rates on Auto,
Mortgage, and 
Consumer Loans 

x Direct Deposit
x And More! 

We Deliver...

www.uspsfcu.org 
uspsfcu@uspsfcu.org 

Financial Services To NALC Members! 

Available to
Postal Employees

Nationwide!

RETIREES LUNCH
Where: Hometown Buffet

Vons Center
1855 Cochran Street
Simi Valley

When: Thursday,
March 19, 2009

Time: 11:30am to 12:30pm

Where: Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When: Thursday,
April 16, 2009

Time: 11:30am to 12:30pm

s y p

KNOW YOUR HISTORY
NO MORE SUNDAY

WORK
As a result of intense lobbying efforts by the
NALC, in 1912 Congress passed the Reilly
Eight-in-Ten hour Act, which stated that Postal
employees could not be forced to spread their
eight-hour shift over more than ten consecutive
hours. Equally important was a law passed at
the same time, the Mann Sunday Closing act-
which closed Post Offices on Sunday, thus guar-
anteeing postal employees at least one day off
every week.
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RECREATION NEWS
SEA WORLD:
Adults: $47.00 (Reg. $59.00)
Child:   $42.00 (Reg. $49.00) ages 3-9

SEE’S GIFT CERTIFICATE:
$11.50 (Retail Value $15.00)

SIX FLAGS MAGIC MOUNTAIN:
2 FOR 1 Coupons

At the monthly union meetings (every third Tuesday of the
month) Coupons and flyers for various venues are made
available, and cookies for sale.

ANY QUESTIONS CAN BE DIRECTED TO:
PAULETTE DYER– RECREATION DIRECTOR

PRESIDENT
• Frank Salazar

EXECUTIVE VICE PRESIDENT
• Ray Hill  

SENIOR VICE PRESIDENT
• Paul Drapkin

VICE PRESIDENT
• Ernestine Hernandez 

TREASURER/FINANCIAL SECRETARY
• Dan Gorman

RECORDING SECRETARY
• Susan Degenhardt 

DIRECTOR OF RETIREES
• Don Minster 

MBA/NSBA REPRESENTATIVE
• Chris Alessi  

HEALTH BENEFIT OFFICER
• Joe Gutierrez 

ASST. HEALTH BENEFIT
• Lisa Leal 

SGT.-AT-ARMS
• Bob Golden

TRUSTEES:
Debbie Riggs
James Perryman 
Sandy Gaunce
Greg Gaddis  
Kurt Whitesell

Agoura Hills Chief S.S.  Greg Gaddis  
Chatsworth Chief S.S. Angel Hale 

Shop Steward Jim Maroney 
Fillmore Chief S.S. Call O�ce 
Moorpark Chief S.S. Lori Stewart 

Alternate Robbie Elsaleh 
North Hollywood Chief S.S. Steve Leyton 

Chandler Greg Gadis 
Laurel Canyon Steve Leyton 
Studio City Greg Gadis 
Valley Village Steve Leyton 

Northridge Chief S.S. Onofre Varela 
Shop Steward/
Webmaster Larry Orcutt 

 hcnaR retroP
Alternate Kurt Whitesell 

Ojai Chief S.S. Philip Navarro 
Oxnard Chief S.S. Ernestine Hernandez 

Alternate Veronica Macht 
Pacoima Chief S.S. Steve Dickerson 

Art Hernandez
Port Hueneme Chief S.S. Kathi Albritten
Reseda Chief S.S. Mike Longres 

Alternate Robbie Elsaleh 
San Fernando Chief S.S. James Perryman 

M.C.A. James Perryman 
North Hills C.C. Flatts 
Sylmar / Main O�ce James Perryman 

Santa Paula Chief S.S. Laura Walters 
Simi Valley Chief S.S. Sandra Gaunce 

Robbie Elsaleh 
Mt. McCoy Station Sandra Gaunce 
Thousand Oaks Chief S.S Jim Mette 

Florence Brewster
Walter Williams

Alternate Mary Stanley
Alternate Alex Lopez  

Newbury Park Sue Degenhardt 
Ventura Chief S.S. Laura Walters 
East Ventura Laura Walters 
Woodland Hills Chief S.S. Joe Vedder 

Paul Drapkin 

BRANCH #2902 OFFICERS SHOP STEWARD LIST

“Last week, I stated this woman was the ugliest
woman I had ever seen. I have since been visited
by her sister, and now wish to withdraw that state-
ment.”

— Mark Twain
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Address Service Requested

MAR 17 Regular Branch Meeting 7pm 
Union Hall-Chatsworth
Dinner served
St. Patrick’s Day

MAR 19 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

APR 7 Executive Board Meeting 6pm
Executive Council Meeting 7pm

APR 15 TAX DAY

APR 16 Retiree Lunch 11:30am
Hometown Buffet-West Hills

APR 21 Regular Branch Meeting 7pm
Garden Palm Hotel-Newbury Park

MAY 5 Executive Board Meeting 6pm
Executive Council Meeting 7pm

MAY 3 Branch 2902 Texas Hold’em Fundraiser 
benefitting MDA & Saxsenmeier Scholarship  

MAY 9 NALC FOOD DRIVE

MAY 10 Mothers Day

MAY 19 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Dinner served 6 pm

MAY 21 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

BEV SUCICH
Will be serving

DINNER
At the March

Union Meeting
DINNER starts at 6pm

The Beautiful Beverly Sucich is presented with a
well deserved Special Service Award by President
Frank Salazar at the January Installation Dinner for
her efforts as a Trustee, New Head Chef and all
around outstanding service to Tri-Valley Branch
2902



tion Modified Position
Meeting. The letter
states:

As part of the Na-
tional Reassessment
Process, all rehabilita-
tion modified positions
and limited duty as-
signments in the Sier-
ra Coastal District
have been re-
assessed.  As a result
of this reassessment
you are scheduled to
attend a meeting at the
[specified location at
specified date and
time] to go over the
status of your rehabili-
tation assignment.
During this meeting
the steps involved in
the National Re-
assessment Process
will be explained and
discussed with you.

You have the right
under the Collective Bargaining Agreement to have a
Union representative present during this meeting.

When the day arrives, a Union representative meets
the injured carrier at the office. The meeting is scheduled
for 1 hour and in attendance are the NRP Operations Team

The Postal Service
under severe eco-
nomic distress has
seemingly used the
current economic cri-
sis to jettison its in-
jured employees in an
attempt to save hours.
As we have described
for months, manage-
ment had unilaterally
concocted the Nation-
al Reassessment
Process (NRP). This
process was devel-
oped to supposedly
follow all applicable
laws, rules, regula-
tions, and contractual
provisions protecting
injured employees.
Basically, the Postal
Service asserted that
it was trying to match
injured employees
with work within their
defined medical re-
strictions. However,
the exact opposite is happening. Injured carriers are being
given less work and are being sent home in less than 8
hours or not worked at all.

Under the NRP, injured carriers who are permanent
and stationary (reached maximum medical improvement-
MMI), are being sent a letter with the subject: Rehabilita-

OFFICIAL PUBLICATION OF TRI-VALLEY BRANCH 2902,
NATIONAL ASSOCIATION OF LETTER CARRIERS AFL-CIO

VOLUME 51, NO. 3 Circulation 2,500 May - June 2009

PROUDLY REPRESENTING: AGOURA, ARLETA, CALABASAS, CHATSWORTH, FILLMORE, GRANADA HILLS, MISSION HILLS, MOORPARK
NEWBURY PARK, NORTH HILLS, NORTH HOLLYWOOD, NORTHRIDGE, OJAI, OXNARD, PACOIMA, PORT HUENEME, RESEDA, SAN FERNANDO,

SANTA PAULA, SIMI VALLEY, SYLMAR, THOUSAND OAKS, VENTURA, WESTLAKE, AND WOODLAND HILLS.
MEMBER: LOS ANGELES COUNTY FEDERATION OF LABOR, AFL-CIO MEMBER: TRI-COUNTIES CENTRAL LABOR COUNCIL, AFL-CIO

NEWS

H SOLIDARITY

H EDUCATION

H ORGANIZATION

THE

USPS Kicks Rehab, Limited Duty,
and Light Duty Carriers to the Curb

By Frank Salazar, President

continued on page 2



Leader, the Manager/Specialist of
Health & Resource Management
(HARM for short), and the Manag-
er/Specialist of Labor Relations.
The NRP Team briefly explains the
NRP to the injured employee, gives
them some rights, and informs the
employee that they can file a griev-
ance, MSPB, EEO, etc., if they so
choose. Then the team presents
the injured employee with a copy of
their current medical restrictions,

and then offers the employee a new job offer. And, this is
where the problems begin.

Some employees are lucky and they get the same job
offer they currently have. In this situation, it’s usually an in-
jured carrier working his/her own assignment (route) with-
in his/her defined medical restrictions. In the other sce-
nario, the injured carrier is given less than an 8-hour as-
signment. In this situation, the carrier is given anywhere
from 1-6 hours, and told to bill OWCP using form CA-7 &
CA-7a. Of course, carriers get upset and, rightfully so! In
some instances, injured carriers have been doing the
same accepted job offer for over 10 years, day in, day out,
8 hours a day, 40 hours per week. Don’t worry about your
job. You’re not fired or laid-off, although it may feel like it. 

Please be aware that OWCP pays only once a month
at 66% (no dependents) or 75% (with dependents) of your
pay. The harm is obvious. When using LWOP, a carrier
loses annual and sick leave benefits. In addition, those on
long term LWOP lose FERS benefits, and can’t make pay-
ments into TSP just to mention a few problems. Whatever
you do, do not reject the job offer if it’s within your defined
medical restrictions. Rejecting the offer may subject you to
a loss or denial in compensation benefits from OWCP.

If this wasn’t bad enough, the Postal Service has devel-
oped a new pilot project called the Limited-Duty Pilot Pro-
gram, which was introduced in the Los Angeles, Santa
Ana, and Sierra Coastal Districts out here in California and
in one district out in New Hampshire. The Postal Service
probably thought that their NRP was too slow. You know it
takes time to try and follow the rules and do things right,
which you know Management can’t do. In response, it
seems the Service developed this unilateral process to cir-
cumvent their other unilateral process, the NRP.  

The Limited Duty Pilot Program works something like
NRP, but Management is violating all of a carrier’s rights.
First of all, Management is denying the injured carrier a
right to have a Steward attend. If this happens to you, con-
tact your Steward to file a grievance. Second, Manage-
ment is issuing new job offers without any prior notice. If
Management offers you a new job offer, even if it’s for less
than 8 hours, do not reject the offer if it’s within your de-
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fined medical restrictions. Rejecting a suitable job offer
may have an adverse impact on any compensation you’re
entitled to. Instead, accept the job offer under protest and
request to see or contact your shop steward a.s.a.p.. Man-
agement is requesting that carriers sign the job offer on the
spot. Failure to do so will result in withdrawal of the offer,
and the carrier will be sent home. Again, do not refuse the
offer if it is within your defined medical restrictions, and
contact your Shop Steward a.s.a.p.. Third, if you are being
sent home early or not allowed to work, beware of using
annual or sick leave. If you are granted any type of leave
after your claim has been accepted, you are not allowed to
buy it back.  Only leave used before your claim is accept-
ed is allowed to be bought back. Fourth, Management
should provide you with a form CA-7 and CA-7a. They
should also be able to assist you on filling the forms out. If
Management fails to provide you the forms or fails to assist
you in filling them out, ask to see a Shop Steward or call
the hall. Fifth, write a detailed statement listing everything
you’ve done on a daily basis for whatever period of time.
Give us a copy of all your job offers back to your first. Sixth,
keep a daily diary of everything you have done or could do.
Get fellow employees to tell you what work is available.
Since all the rehab and limited duty people are being sent
home or not allowed to work, I have received reports of
Managers delivering express mail and mail to carriers on
the street and Supervisors casing and delivering routes.
Supervisors doing other craft work once done by limited
duty carriers. Please provide all this information to your
Stewards.     

On to other news
EFCA: The Employee Free Choice Act was introduced

in both the United States House of Representatives and
Senate on March 10th. The NALC and all other Unions
back EFCA as the fastest and best way to rebuild the mid-
dle class. The U.S. Chamber of Commerce, corporate spe-
cial interests, and other anti-Union forces will spend millions
of dollars to brain wash and poison the minds of the Amer-
ican people to defeat the bill. The biggest myth about EFCA
is that it will take away the right to a secret ballot. This is
simply not true and part of the anti-EFCA propaganda. 

Fact: The Employee Free Choice Act will not
abolish secret ballot elections.  The proposed
legislation maintains the choice between major-
ity sign-up and government supervised elec-
tions-but gives the choice to workers, not their
employers. Once 30 percent of workers sign
union authorization cards, they can request a
secret ballot election-OR-they can seek immedi-
ate recognition for the union by collecting union
cards from more than 50 percent of the workers
in a workplace.  

What big business and the anti-Union forces fear is im-
mediate recognition. They can deal with the secret ballot,
because they have time to intimidate and threaten workers

PRESIDENT’S REPORT…
Continued from page 1

continued on page 7
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I’m sure you are all at least
somewhat familiar with the story of
Chesley “Sully” Sullenberger III, the
pilot that successfully landed US Air-
ways Flight 1549 in the Hudson
River on January 15th, saving his
crew and all 155 passengers on
board in the process. Ever since I
heard about his heroic Hudson River
landing, when the word pilot comes
to my mind, I immediately think of
Mr. Sullenberger. On the other hand,

when USPS Management thinks about the word pilot,
sadly, it isn’t Mr. Sully Sullenberger that pops into their
minds.

Speaking of the word pilot, the USPS has just launched
their brand, spanking new “Limited Duty Pilot Program”.
No, when USPS Management thinks of the word pilot, they
don’t see Sully Sullenberger III; they see visions of their in-
jured carriers being kicked in the ass as they shove them
out the door. 

Thanks to this particular pilot, many of the Sierra-
Coastal District’s already injured Letter Carriers are now
suffering from new injuries that are being inflicted upon
them by USPS Management. The good news is that this
disastrous “Pilot Program” is only being tested in 4 USPS
Districts in the entire country. The bad news is that the
Sierra-Coastal District is one of them. The worst news is
that USPS Management will probably embrace the havoc
wreaked by the Pilot Program and eventually implement it
across the nation. 

Apparently the National Reassessment Process
(NRP) was not proceeding fast enough for their liking, so
the USPS came up with this Pilot Program to hasten the
harm to those Letter Carriers that have sustained on-the-
job injuries and have been working modified assignments
for several years. 

In Branch 2902 the Pilot Program crash-landed in the
Reseda and Woodland Hills Post Offices on Friday, April 3,
2009 as Management Teams went into those offices and
met with the limited duty carriers.

On Monday, April 6, 2009 the Pilot Program crashed
into the North Hollywood and Sylmar offices. Throughout
the weeks of April 6th and April 13th, the Management
Teams have continued the meetings in Post Offices
throughout the Branch.

LIMITED DUTY CARRIERS
SUFFER THE ULTIMATE HARM

By: Ray Hill, Executive Vice-President

Most of the limited duty carriers that I have spoken to
say that they requested Union representation in their meet-
ing with Management and that their requests were denied.
Branch 2902 will be filing grievances in any and all offices
where carriers requested Union representation and their
requests were denied. 

Some of our inured carriers were offered no work at all
and sent home with a Form CA-7, while other carriers were
offered varying amounts of work totaling less than 8 hours
per day.

Regarding the offers of less than 8 hour’s work per day
that were given to the carriers, it is really a mixed bag. For
example, one carrier was offered 1 hour of work per day,
another carrier was offered 2 hours of work per day while
yet another carrier was offered 6 hours of work per day.

Injured carriers that have been carrying routes have, for
the most part, been offered 8 hours of work per day.

In my correct opinion, it is really a slap in the face to
offer someone 1, 2 or 3 hours of work per day. I take that
back. It is more of a kick in the ass than a slap in the face.

Some of the injured carriers that were given these in-
sulting job offers commute from long distances (i.e. Palm-
dale, Lancaster, Rancho Cucamonga, Inglewood, etc.)
and their commutes will take them longer than they will be
working. That, Brothers and Sisters, is just plain, unadulter-
ated, Grade-A B.S.

We are advising all the limited duty carriers being ad-
versely affected by the pilot program to contact the stew-
ard in their office to file a grievance immediately when they
are given offers of anything less than 8 hours of work with-
in their medical restrictions per day.

We are also advising these carriers to provide their
stewards with a detailed statement explaining what work
they have been doing since they suffered their injuries. 

The work that the limited duty carriers have been doing
all these years did not magically disappear when Manage-
ment kicked them out the door. Someone has to be doing
that work.  The question is: Who is now doing the work
that our injured carriers have been doing for years?

I carried mail in North Hollywood, where Management
has a long history of doing craft work when they think they
can get away with it. Supervisors have been known to case
routes, pull down routes, deliver mail, deliver Express Mail,
spread mail, pull the hot case for carriers, etc. When we

continued on page 11
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They swept in. The same way a
bat does when it fly’s through the
night seeking some innocent insect,
unsuspecting that in an instant they
would vanish from the face of the
planet.

I am talking of course about
Postal Management. Who else
would I compare to an animal
whose thirst for insects is no differ-
ent than the desperation shown by

the unforgiving management team that represents the
NRP. The NRwhat? The NRP. The National Reassessment
Process. That newfangled idea that management has to
relieve injured on duty (IOD) employees of their right to
work by placing them on the periodic roles and letting the
Department of Labor deal with them by either paying limit-
ed duty employees to sit home or eventually decide to re-
habilitate them by finding suitable work within their medical
restrictions…as long as it is outside the Postal Service. 

They may have some other cute name for it in your of-
fice, The National Assessment Process (“yes, let’s just
drop the Re part and instantaneously we have another pro-
gram” as they have chosen to do in my office) or a “Pilot”
program or any other complete nonsense that they can
come up with. No matter what they call it, it still adds up to
the same. 

You see, the Postal Service is desperate. They see
nothing but red ink in front of them no matter where they
turn. You can see it from the top of the organization, when
Postmaster General Jack Potter testifies before Congress
not once but twice and asks for relief in the way of request-
ing the ability to go to a five day delivery when he needs
to, all the way down to your supervisor asking you every
day for whatever down time you have.

Management has now taken the position that they no
longer have an obligation to make every effort to provide
work to our fellow workers who have become injured while
on duty and who have not fully recovered from their in-
juries. The Postal Service is contractually and legally obli-
gated to make every effort to provide work to employees
who have not fully recovered from an on-the-job injury.
However in many cases the Postal Service no longer feels
the need to live up to this obligation. They feel that rather
than have those who can actually produce a tangible prod-
uct for our customers in a limited way, it is better to simply
vanquish these employees to the roles of the Department
of Labor and let them fend for themselves. By simply mak-
ing the statement that there is no work available, manage-

ment believes that it relieves them of the obligation that
they have, and the past practice that they have shown for
3 decades of providing work to employees who have been
injured on duty.

Although every document from the Postal Service on
this subject states that they have every intention of comply-
ing with the rules, the recent actions taken by the Postal
Service indicate that they no longer believe that they must
comply with the ELM section 546 which states in relevant
part that:

When an employee has partially overcome the injury or
disability, the Postal Service has the following obligation: a)
Current Employees. When an employee has partially over-
come a compensable disability, the Postal Service must
make every effort toward assigning the employee to
limited duty consistent with the employee’s medically de-
fined work limitation tolerance. In assigning such limited
duty, the Postal Service should minimize any adverse
or disruptive impact on the employee.

What does the Postal Service know about minimizing
disruptive impact? Their goal for as long as I have been
working for them is to maximize disruptive impact on em-
ployees. Management sees these people as dead weight
that is causing the Postal Service to bleed red. Red ink that
is.

I know that there are those of you who are thinking,
yeah, they should have gotten rid of that sick, lame, lazy
old Joe a long time ago. He can’t case or carry mail any-
more so they should just kick him to the curb. What good
is he?

The problem with that thinking is that there are contrac-
tual provisions and actual laws that protect employees of
the USPS from allowing our employer to just kick us to the
curb whenever they feel that we are no longer productive.
We work for an employer who is supposed to be a model
employer. We have an employer who for the past 3
decades has always said, even in writing, that they would
provide work within our medical restrictions if we are in-
jured in the course of performing our duties.

This red ink causes them to go crazy, come up with
new and innovative ways to save money.

Of course the obvious way of relieving themselves of
some of the debt would be simple. Getting rid of the dead
weight in management that has been bogging down the
system for years would be a good place to start. Of course
it would mean a disruption of the good old boy network of
doing things. That would be too much of an inconvenience

CAN WE AFFORD THAT? 
By: Paul Drapkin, Senior Vice President 

continued on page 12
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continued on page 13

CONVERSATION WITH A SUPERVISOR
By: Steve Leyton, Shop Steward, North Hollywood

Today I had a conversation with
Supervisor Marina Santaramo,
who was filling in for Arnold Arreo-
la in 91605. She was providing me
with needed documents for a
grievance involving the Local
Memorandum of Understanding
for North Hollywood. She was ex-
pressing her opinion that this par-
ticular Article in the LMOU, which
was being disputed in the griev-
ance, should not have been includ-

ed in the LMOU in the first place. 

I pointed out to her that the LMOU had been negotiat-
ed by the Postmaster just over a year ago and could not
have been implemented without her full involvement. She
continued to protest that the Article clearly had been in-
cluded without the best interests of the Postal Service,
and therefore of all Postal employees, at its heart. I
protested again that management was as involved in the
LMOU as the Union, but she had seemed stuck on the in-
justice she saw. I eventually gave up and left with my
documents. 

After looking back at that conversation, I think I failed
to make some important points to the Supervisor. First of
all, no LMOU would exist if the National Agreement did
not specifically make provisions for it, provisions that call
for it to be as binding as any other part of the National
Agreement. I could have reminded her that the Postmas-
ter General himself as well as a generous assortment of
federal helpers found this to be a good enough deal. And
I could have pointed out that no LMOU gets written with-
out give-and-take from both sides, because it is only nec-
essary to negotiate a LMOU if local conditions make it im-
possible to ignore the issues addressed in the agree-
ment. If she took the time to read the entire document,
she would likely find an Article in which the carriers
agreed to give something to the Postal Service that was-
n’t spelled out in the National Agreement. Hopefully, she
would recognize it.

Second, I should have responded more effectively to
the idea that most resonated with her, that the Article in
dispute was wrong because it cost the USPS more
money (yet another manager playing their new hit song,
“The Economy’s in Trouble, and You Have to Pay for
It!”). In this case, it was more money for a regular to work
instead of a TE on one particular day. What she was say-
ing was, the regular had less of a claim to the hours be-
cause he cost more than the TE did.

I should have pointed out that it is very likely that

every TE would jump at the chance to be a career Letter
Carrier. There’s something special about doing what we
do, about delivering the mail. I think it is something man-
agers have a problem remembering, that the only reason
there is a USPS is to get the mail to the customers, as
safely and efficiently as possible. And no one is more re-
sponsible for executing that task than the carriers. I’ve
worked in many different industries until I started carrying
mail at 33 years old. Before that, I was in middle-manage-
ment most of the time. In no other business or service did
I ever encounter such a high standard of entry-level per-
sonnel than in the Postal Service, especially the carriers.
They are, overall, more intelligent and more dedicated
than any group I ever worked with, no matter how suc-
cessful the company was. 

This is as it should be. We are entrusted with some
very valuable and important items that people are very
anxious to send and receive. I don’t know if Marina has
ever carried mail in cold, driving rain, high wind or smog-
gy temperatures of 110 degrees or in darkness without
even a street light by which to read addresses, but it
surely tests your dedication. Not to mention vicious dogs.
And that’s just in Southern California. Somewhere in this
country, carriers are delivering mail in conditions I don’t
even care to imagine. That’s the kind of things carriers
have been doing in this country for more than two hun-
dred years. That’s why we’re people’s favorite non-mili-
tary government employees. 

And that’s why not just anyone can do what we do.
That was proven by the letter carriers in 1970. Luckily, it’s
one of the few things the contract negotiators for Postal
Management still recall. That’s why they recognize that
we deserve to be treated with fairness and dignity and an
honest regard for our value and our rights as both em-
ployees and as human beings. That’s why there’s a Na-
tional Agreement. And that’s why there are shop stew-
ards and union officers to enforce the agreement. Not to
annoy management and not to cheat the Postal Service.
The union is its members. When we union representa-
tives file a grievance, management is dealing with all of
the carriers, not just one shop steward and one grievant.
Someone has to guard all the carriers’ rights while they
are busy delivering the mail. And there aren’t enough of
us to go around. 

And please, my fellow members please, remember
that just because a shop steward is defending someone
you don’t like or someone you believe deserves discipli-
nary action, don’t think it is a waste of time or hard-
earned dues. First, you probably aren’t fully aware of the
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If you truly believe in dropping out of the Union be-
cause: (1) You’re listening to someone’s self-serving rhet-
oric, or (2) You’re unhappy with a particular steward or
grievance settlement but wont take the time to inquire, re-
search, and understand it for yourself, or (3) Because
there’s no more overtime, when other organizations have
no more jobs and less benefits; then I’ll suggest the appro-
priate action you should take at the end of this article.  But
first, I want to highlight a few recent and major accomplish-
ments, that had it not been for the NALC, we surely would
not have received.  I want to use this opportunity to reverse
the bad climate with those few drifting carriers.  So let’s
take a look at what the NALC has recently done for us:

BENEFITS PROTECTION
February 26, 2009, President Obama released the out-

line of his fiscal year 2010 budget.  Based upon discus-
sions with knowledgeable Capitol Hill budget staff, the
budget blueprint included that the USPS would cut its
share of the Federal Employee Health Benefits Program
(FEHBP) premium from 82% to 72% of the “weighted av-
erage premium” and would reduce its contribution of the
Federal Employee Groups Life Insurance (FEGLI) contri-
bution from 100% to 33%.  The Office of Management and
Budget conceived this proposal during the transition be-
tween the Bush and Obama administrations.  Immediately
after this information was released, the NALC and other
postal unions pointed out to the Obama administration that
the proposal would infringe on the collective bargaining
rights of letter carriers and other postal employees.  With-
in a few days, the proposal was withdrawn from consider-
ation and the following statement was released: Budget
won’t raise carriers’ benefit contributions.  “President
Young announced today that the Obama administration
would not pursue a proposal to raise postal employees’
benefit contributions in the 2010 budget. Vice President
Joseph Biden confirmed the action when he met with Pres-
ident Young at the AFL-CIO Executive Council meeting in
Miami.”

JOB PROTECTION
Remember when all new delivery growth was immedi-

ately going to the rural craft?  Not any more.  In a recent
successful NALC victory, that practice has been eliminat-
ed.  The agreement establishes that in offices with both city
and rural delivery, new deliveries will be assigned in keep-
ing with the following:

1. Growth will be assigned in accordance with bound-
aries that have been established by agreement of
the Postal Service, National Association of Letter
Carriers, and National Rural Letter Carriers’ Associ-

Broaden Your Vision
By:  Robbie Elsaleh, Moorpark Alternate Shop Steward

Over the past couple of months,
I have spent time talking and meet-
ing with different carriers from vari-
ous stations.  I’ve found that there’s
inaccurate information being
spread around to younger, unin-
formed, and impressionable carri-
ers, that’s not only misleading, but
also destructive to all of us as carri-
ers.  This incomplete and distorted
information has created an unde-
served atmosphere of disappoint-

ment with the Union.  Some smooth talking and agenda
driven senior, bitter carriers have convinced other suscep-
tible carriers that the Union is not looking out or doing any-
thing for them, which has in turn caused them to contem-
plate dropping out.  

During these trying times when overtime has literally
dried up, when lots of regular carriers are pivoting to do
swings on under time, and when PTF’s maybe struggling
for hours, frustration could easily set in.  When that hap-
pens, it’s hard to see beyond ones immediate situation to
view the overall picture of things.  While these tough eco-
nomic times cause anxiety, sometimes it gets misdirected
towards the union.  This has happened to some carriers for
a number of reasons: 

1. They have fallen victim to the convincing chatter of
elder carriers, who spread partial and misguided in-
formation about the local union.  This leads them to-
wards the unwarranted dissatisfaction of their stew-
ard or branch president.

2. Or they’re upset with a particular situation that they
are not privy to all of the relevant information for, and
therefore came up with a restricted viewed conclu-
sion on their own.

3. Or they’re unhappy with an outcome of a certain
grievance settlement that seems unfair, but unknow-
ingly to them, it is completely and contractually cor-
rect.  

4. Or they’re frustrated that there’s hardly anymore
overtime, when they should be thankful for still being
employed and having the NALC’s protection of the
6-year layoff clause.

It’s only a few carriers, but these carriers cause vulner-
able newer carriers to be lead down a path that focuses on
their immediate wants rather than their longevity, which will
only harm their future.  This is a time when the only organ-
ization that’s doing any hiring to keep up with the growing
demand is the unemployment office.
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MBA Whole Life Insurance paid
up at the age of 65 is a limited pay-
ment plan. This means you get all
the advantages of a whole life poli-
cy, but you stop making payments
at age 65. This reduces your finan-
cial obligations as you reach retire-
ment age, while maintaining your in-
surance coverage. Your premiums
will stay the same amount until you
stop paying premiums entirely on
the policy anniversary date after the

insured’s 65th birthday.

This whole Life Insurance policy provides a way to give
your family financial security both during your lifetime and
beyond. In the event of your death, your survivors receive
the full amount of your policy. While you’re alive, you are
setting aside money you can use as a nest egg for your
family. The MBA allots a portion of your premiums to build
up the Cash Value of your policy. Your nest egg also
grows as you earn tax deferred interest at above-market
rates. In times of need, you can borrow against this cash
value at a low interest of 8% and still keep your policy in

force. You may also decide to surrender your policy in ex-
change for the entire cash value.

You can receive benefits up to $100,000 for as little as
$13.00 per pay period based on your age at time you start
you policy. You have 30 days to review your policy and if
you are not satisfied you can return it for a full refund.

Remembering Jon
In closing I just want to let all the members of this

branch know that as I write the article today April 10th 2009
it is the 13th anniversary of bother Jon Gaunce’s passing
which I know most of us older members will never forget.
Jon was our 1st president who fought so hard for us Letter
Carriers and our working conditions. Jon would have been
54 this year on May 23rd. 

My deepest condolences to the family and friends of
another great Letter Carrier, and a great friend out of our
office, Geogianna Slack passed away last month; she will
be missed by all of us. May God Bless all of you during this
time and keep you strong.      

In solidarity, Chris

Lifelong Insurance Protection
Without Lifelong Payments

By: Chris Alessi, MBA/NSBA Representative

continued on page 11

PRESIDENT’S REPORT…
Continued from page 2

butions. In the near future, the Senate is to take action on
a bill similar to H.R. 1804. Stay tuned for further informa-
tion on this bill. When the call comes, we all have to jump
on this one with an avalanche of calls and letters.  Many of
us have tens of thousands of dollars riding on this legisla-
tion.            

Postal Employee Pay Rates
A recent link on multiple postal websites gives informa-

tion concerning the pay of postal employees.  This informa-
tion is public and was probably gained through the free-
dom of information act. I don’t know who requested or
posted the information, but it was an eye opener. Our Dis-
trict Manager makes about three times the amount of a top
step letter carrier, which is not out of line for his level of re-
sponsibility. A Postmaster makes about twice the amount
of a top step letter carrier, and this too does not seem out
of line (depending on the Postmaster of course). However,
the positions between the craft and Postmaster, and Post-
master and District Manager, are where I see the fat at the
District level. The district could save about $750,000.00 a
year each and every year, if it wiped out the four MPOO
positions. With the current technology, the positions are

while a vote is being scheduled. However, if a majority re-
quest a Union, immediate recognition wipes out their
schemes to keep the Unions out. It’s a shame that Sena-
tor Feinstein is not onboard with EFCA. We need to put
pressure on her with calls and letters to support labor.  

FERS Bill
Many members have expressed interest in the FERS

bill that would provide service credit to employees covered
by FERS for unused sick leave when determining retire-
ment benefits.  Currently, if you are a FERS employee, un-
used sick leave is forfeited to the Postal Service once you
retire. Basically, for FERS employees its use it or lose it.
Conversely, CSRS employees get credit towards retire-
ment for any unused sick leave. The U.S. House of Repre-
sentatives approved the FERS bill, H.R. 1804, on April 1st.
The bill also has a provision to automatically enroll new
hires into the Thrift Savings Plan G-Fund, so they will not
miss out on the tax benefits and matching funds, while
maintaining the right to opt out. In addition, the bill would
also mandate the creation of a Roth option for TSP contri-
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ROBERT “BOB” SCHULTZ
Father of Letter Carrier - Moorpark, CA

Featuring Weinbrenner, Rocky and New Balance Shoes

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

PHONE: 805-526-4972

Residence: Business:
(818) 757-1852 (513) 621 -4787 
(818) 344-4366 (800) 543-0379 
Van Nuys, CA Fax: (513) 621-0483 

Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.
Postal Uniforms & Shoes 

Your Union Preferred Uniform Company 
Retired Letter Carrier of NALC, Branch 2902

JOHN M. ROUNTREE 1905 Dalton Avenue
Sales Representative Cincinnati, Ohio 45214

Congratulations! This past open
season we welcome over 25,000
new members to our plan. Sorry to
your previous health plan. What
happened to the rest of you union
members? You had the opportunity
to join the best plan available and
you just sat on your hands and did
nothing, shame on you. The great
thing is you have another chance
coming in November to join the best
plan, don’t let it past you by.

To those of you who joined our plan, I hope you read
the brochure that was mailed to you. Besides all the great
medical coverage’s that are available to you there are
some other benefits to be had.

Healthy rewards gives you a discount of 20 to 35 per-
cent on non-prescription and prescription sunglasses. You
also save on eye exams, eyeglasses and contact lens.

At all CVS pharmacies you receive a 20 percent dis-
count on CVS Caremark brand health-related products.
Ibuprofen, contact lens solution and cough syrup as well

as certain blood pressure and heart rate monitors.

If you have a minor injury or illness CVS has a wellness
clinic where for the price of your co-pay you will be seen by
a nurse. 

Other benefits to belonging to the NALC health plan
are, The Quit Power program, a program to help you stop
smoking, Enhanced eldercare services and many others. 

Identifying, finding and providing the best care for a
family member can be a hard and frustrating task. You
have access to a Care Advocate for 6 free hours per cal-
endar year. You have the option to purchase more if
needed. The healthy rewards program gives you dis-
counts on weight programs, exercise activities, fitness
clubs, books magazines, and oral hygiene products. 

I know this may sound confusing as to all the benefits
that you have by belonging to the health plan but remem-
ber you also have the benefit of having someone to ask if
you have a problem or question. Lisa and I are available to
help you with your questions. 

Our phone numbers are on the back of the Mail Bag
News.

WELCOME ABOARD!
By: Joe Gutierrez, Health Benefits Representative

SHOP STEWARD OF THE YEAR!
A well deserved Congratulations to Ventura Chief
Shop Steward, Laura Walters for her Receiving the
Shop Steward of the Year Award from Branch 2902.
Laura does a fantastic job representing not only
Ventura but the entire branch as  the Union Repre-
sentative for the Interim Route Adjustment Process.

Talk is cheap... except when Congress does it.
- Unknown
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Hi to all members. I am writing
an article for the first time in many
years. Don Minster has asked me to
conduct the retiree’s luncheon in the
months of February, April, and May.

Here is an update for the Febru-
ary luncheon. We had 23 members
and 20 guests that attended. We
have a monthly drawing for 3 door
prizes which is usually a $10.00 gift
certificate to Hometown Buffet.

Jean Graham likes to surprise you with pictures that
she has taken at the previous luncheons. Watch out for
Jean around the holidays.

We would like to congratulate our February winners.

Al Covarrubias-San Fernando

Jesse Cordell-Simi

Lucille Meehan-Northridge

They all received a $10.00 gift card from Hometown
Buffet.

Also at this time I would like to notify all the retirees that
there will be no luncheon for the month of June.  June is a
busy month for graduation parties and the restaurant is
simply too busy. 

Thank you for understanding the cancellation of the
June luncheon.

Until the next article, I hope everyone had a great East-
er and Passover.

FOR THE GOOD LIFE
By: Beverly Sucich

Membership Pins
The following members are invited to the July 21st meeting to be presented with their
membership pins. Please call the Union Hall and let us know you will be present to accept.

45 Years
Eldwyn Allen
Boyd Blevins
Fred Shaw
40 Years

Rudolfo Garcia
Hal Grunland

Bill Speer
35 Years
Rodney Hill
30 Years

Greg Gaddis
Beverly Sucich
Kurt Whitesell
25 Years

Agoura
Judy Williams
Chatsworth

Yolanda Moselina
North Hollywood

Antonio Delacruz
Juan Del Rosario

Donna Ferrell
Antoinette Fiola

Brent Foster

Edmond Kwong
Johnson Lao

Edmond Loualhati
John Rigel
Marla Rossi

Johnny Trujillo
Mary Vara

Northridge
Michael Characky

Mary Cortez
Richard Macias

Ojai
Dennis Prairie
Bruce Lockhart

Oxnard
Roger Alverson

Robert Daily
Danilo Ramirez
Mamerto Reyes

Pacoima
Anthony Garcia

Reseda
Alex Presto

San Fernando
Jose Arambula
Anthony Beltran

Manny Castillo
Steve Garfinkel
Beverly Pegram
Deborah Sosner
Mary Ann Traba
Santa Paula
Marian Walters
Simi Valley
Jesse Cordell
Dan Perego

Daniel Ramirez
Linda Ramirez

Thousand Oaks
Denise Davis
Linda Hines
Robin Sible
Ventura

Michael Blanco
Katherine Grahek

Dan Grajeda
Meredith Pierce

Woodland Hills
Jeff Jenkins
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not really needed.  Moreover, there are many positions
under the level of Postmaster that are repetitive, overpaid,
and could probably be done better by the craft. Many of
these positions pay in excess of $70,000.00 a year plus
benefits and bonuses. A huge savings here! If the Person-
nel department could be consolidated, why not Operations
Programs Support and Labor Relations?   

Reversions/Withholdings/Excessing
The recent round of early outs has triggered a rush of

reversions and withholdings by Management.  It seems
like Management is considering every route recently vacat-
ed as an auxiliary route based on their DOIS data. The
Union disagrees with Management’s assessment of these
vacant routes and is filing the appropriate grievances. I’m
sure that many regulars out there would have loved to bid
on some of these choice assignments. The positions that
are not being reverted are being withheld under Article 12
for displaced carriers and clerks. Yes, we have been noti-

find out about the violations, we file grievances and are
successful getting letter carriers paid for craft work that
was performed by Management.

Unfortunately, we do not have a steward that works at
either the Chandler or Studio City Stations that can ob-
serve what actually goes on there every day. 

Now that 4 Chandler carriers have been given the boot
(offered zero hours of work per day) and another has been
offered 2 hours of work per day, there will be a lot of uncov-
ered work that someone has to do. The same holds true
for the Studio City Office and the Laurel Canyon Carrier
Annex (LCCA) where injured carriers have also been
shown the door.

If I were a betting man (and I am), I’d bet the farm (if I
had one) that there will be a “goodly amount” of craft work
being done in North Hollywood by Management.

I spoke to North Hollywood Postmaster Mary Jane
Smith on April 7, 2009 and I told her that we were getting
reports of Management personnel performing craft work in
North Hollywood and that we would vigorously attack any
such violations in the grievance procedure. That goes for
every office in our Branch, by the way. Postmaster
Smith told me that she was unaware of any such violations
and she sent an e-mail to her supervisors and Managers
telling them that they were not to perform craft work under
any circumstances.

That’s just great, but Postmaster Smith can’t see every-
thing that goes on in North Hollywood and the work our in-
jured carriers have been doing for years still has to get
done. I’m betting that Management will, without a doubt,

LIMITED DUTY CARRIERS…
Continued from page 3

continued on page 12

PRESIDENT’S REPORT…
Continued from page 7

be doing some of the work our injured carriers used to do.
Not just in North Hollywood but in every office where in-
jured carriers are being kicked out the door.

This is where we need the help of all the carriers
that are still working and can see what is going on in
their offices on a daily basis.

If you know that Management in your office is perform-
ing any type of craft work (i.e. spreading mail, delivering
Express mail, casing routes, pulling down routes, taking
swings out to carriers, working in the accountable cage,
working at the hot case, delivering mail, helping the cus-
tomers in the lobby, passports etc.) please notify your shop
steward or call the Branch Office.

You can remain anonymous if you are so inclined but
we would prefer that you stand up and write us a statement
about what you have observed. However, as I just wrote,
you can remain anonymous if you so chose. Just let us
know when you see any possible violations so that we can
have our stewards investigate and grieve those violations.

I find it criminal that Management has the gall to kick
injured carriers out the door because they allegedly have
no work for them and then sneak around doing the work
that the injured carrier used to do. Help us with this, Broth-
ers and Sisters! Let us know if and when you observe any
violations of Management doing the craft work that our in-
jured carriers used to do and should still be doing! Remem-
ber, “There but for the grace of God walketh I”.

Management is supposed to be providing assistance to
the carriers filling out the appropriate Forms in order to be
paid by OWCP. These are Forms CA-7 (for those who are
not working at all) and Form CA-7a (for those who are

fied that clerks are being decimated by the drop in mail vol-
ume and are being forced into the carrier craft. It’s not their
fault. Please welcome them into our craft and give them all
the help you can. It’s traumatic for them and we should ex-
tend every courtesy to them. Hold on PTFs . . . I know you
want to be regulars, but these are trying times and we have
to wait until the dust settles. In the meantime, you should
be scheduled to work 40 hours per week before TEs are
scheduled to work. In addition, opt on everything you see.
You never know, but that opt could turn into a long-term in-
definite assignment. 

Food Drive
By the time you read this article, the Food Drive will

have come and gone.  I hope we all did our best to get the
word out and to ensure that all the food was picked up.
Thanks in advance for making a good effort.  More details,
and hopefully photos in the next edition of the Mail Bag
News.

All for now back in two.
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CAN WE AFFORD THAT?…
Continued from page 4

working less than 8 hours per day). The Branch office can
assist you if you have questions regarding the completion
of the Forms.

Having said that, I think that we should make this
“Pilot Program” as unpleasant for Management as
they have made it for their injured carriers.

If you have a question about the completion of Forms
CA-7 and CA-7a, force Management to assist you in filling
them out. They are supposed to assist you in completing
the Forms. If your local office says they don’t know how to
fill out the Forms then ask them to let you call the Health
And Resource Management (HARM…as Frank Salazar
likes to ask, isn’t that an appropriate acronym?) Depart-
ment at the Sierra-Coastal District Offices in Santa Clarita.
HARM’s phone numbers are (661) 775-7061, (661) 775-
7062 and (661) 775-7063.

Feel free to call them with any and all questions you
might have regarding the completion of Forms CA-7 and
CA-7a.

Also, feel free to call us at the Branch Office with
any questions if you are not in the mood for suffering
further HARM.

Our thoughts and prayers go out to Maria Pacheco and
her family. Maria, who is a carrier at LCCA in North Holly-
wood, suffered an aneurysm on April 9th and is currently in
extremely critical condition. God bless you, Maria. We miss
you!

Talk to you all in two months, hopefully with some more
“cheery” news to report.

Oxnard Carrier Malik Reyes Parties like there is no
tomorrow…on his last day!!! Good luck in your
newfound retirement life Malik.

on their part.

The idea of giving up the all important Diversity Devel-
opment Specialist in Santa Clarita who makes more than
$77,000 a year to send out e-mails with reminders of
Breast Cancer Awareness month or Black Heritage month
or National EAP month or coupons for TGI Fridays is what
really helps move the mail along, right! (If you think that I
am making this stuff up, take the time to look it up). Or how
about the Safety Specialist who makes more than $70,000
a year and whose job it is to go out to the field and point
out all the unsafe conditions that exist at each Postal Fa-
cility, then write these infractions up with mere “recommen-
dation” for abating the safety infraction. Of course this po-
sition has no real authority to actually force the local man-
agement to make whatever repairs are needed to abate
the safety problem. How about the Customer Service Ana-
lyst that Santa Clarita spends more than $70,000 a year
on? What the hell is a customer service analyst anyway
and how does that position directly help to move the mail
along? Or how about the Resource Manager position that
is costing the Postal Service a mere $55,000 that is simply
a tool for labor relations in their never ending quest to fire
as many people as they can by now using the NRP as a
shield.

No, all THIS dead weight can not be spared. Their jobs
are far too important for management to give up. After all if
management gave up a position such as the resource
manager then the Postmasters would actually have to do
their job. That can’t happen. Postmasters are far too busy
acting as lobby directors and passport clerks. You think I
jest. When I recently noticed that the OIC in my office was
acting as a lobby director and retrieving parcels for cus-
tomers waiting in line, I was told by her that it is part of her
job description. I could have sworn that was a clerk’s job.
Can we afford that?

You want to save money Mr. District manager? How
about you get your stubborn, ill informed Supervisors and
Postmasters to simply comply with the contract and stop
attempting to make their own interpretation of the national
agreement. I am not talking about really complicated is-
sues.

For instance, in the quarter that just ended for January,
February and March, the OIC in Woodland Hills just wrote
a big fat check for $6,000 for OTDL equability. Can we af-
ford that? It’s pretty simple, just stop being lazy and lean-
ing on your favorite carrier over and over again and do the
right thing. The problem is that it takes work to follow all
that complicated OTDL tracking stuff. It would mean that
the Supervisors would actually have to figure it out. Can
we afford not to do that?

How about the $8849 check that the OIC in my office
just had to write because once again management decid-

LIMITED DUTY CARRIERS…
Continued from page 11

continued on page 13
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CAN WE AFFORD THAT?…
Continued from page 12

ed to “interpret” the contract. Someone who ACCEPTED a
light duty job offer under protest was kept out of work for 2
months until the Dispute Resolution Team determined that
ACCEPTING a job offer under protest is NOT the same as
refusing a job offer. Can we afford that? There is almost
$15,000 in just two simple instances. I know for a fact that
this kind of stuff happens all over the district. Can we afford
that?

The answer is no. We can not afford that. Yet we can
afford to have managers whose job it is to simply deter-
mine that Carriers who have been provided productive
work for years are now just dead weight and are the De-
partment of Labor’s problem. Can we afford that?

The Postal Service is experiencing a financial crisis just
as the rest of the country and the world is experiencing.
Will we recover? I am sure that the Postal Service will re-
cover, although I expect that it is going to look very differ-
ent than the one that we have known from the past.

For management to redeem themselves from this fi-
nancial mess they are going to have to take a long hard
look at themselves in the mirror. In it they will see where
the savings will come from. It will not come from the small
minority of injured workers that management sees as noth-
ing but dead weight.

At what cost of human sacrifice will management stop
before they feel that they have relieved the Service of
enough financial obligation to be satisfied? When they
have cleared the books of those that the service hopes that
the NRP will swallow up and they see that the service is
still bleeding red, who will be next?

Can we afford that?

CONVERSATION WITH A SUPERVISOR…
Continued from page 5

facts in the case. Second, if we don’t stop management
from abusing one person’s rights, they have full power to
abuse everyone’s rights. There are an awful lot of carri-
ers who find themselves the victims of managerial mis-
conduct who never believed they were “one of those peo-
ple” who get in trouble. An injustice to one is an injustice
to all. But they may not want it broadcast throughout the
unit.

I also never mentioned to Marina that the disparity be-
tween carriers’ and supervisors’ pay also wasn’t neces-
sarily an efficient use of USPS funds.

FIRST THING IN THE MORNING—
INSULTS

One of the things that have always disturbed me is
what management quaintly refers to as “the overtime ne-
gotiation” process. You know, you ask for the time you will
need to get your job done, and you start getting hassled
by the Supervisor. 204b’s who are filling-in for absent su-
pervisors are especially prone to this. There is no reason
for us to have to put up with this, but they insist. When
this happens to you, try to remember not to get angry.
Showing hostility will not get you anywhere. But remem-
ber your rights. You really aren’t asking for overtime. You
are informing the supervisor that current conditions will
cause you to exceed an 8-hour tour. First, you must re-
quest a 3996. They must comply. The 3996 must be ap-
proved or disapproved in writing before you leave. If re-
quested, a completed copy of the 3996 must be furnished
to you. If it’s a problem getting you that copy before you
leave for the street, make sure you get one by the end of
the day. If you are authorized to cut-back mail, get a 1571
“cut” slip to document it. You’re entitled to a copy of that,
too. If the supervisor fails to provide any of these things,
don’t get mad, grieve it. 

The thing that disturbs me the most is that any super-
visor could feel justified in challenging the estimate from
an experienced carrier. As a carrier, you know the route
better, you know your duties better, including a number of
variable factors you must deal with, and you know your
own performance abilities better than that supervisor. To
challenge your estimate is to say that you are either in-
competent or dishonest about your estimate. I have
asked supervisors in the past, “Which is it? Are you call-
ing me stupid or a liar?” It has to be one or the other. If
they have an honest question about whether you are fully
aware of all of the factors concerning that day’s estimate,
let them ask in a respectful manner. But the final estimate
is yours. If it is not approved, it is most important that you
get a completed copy of the 3996. But it is always man-
agement’s decision about how to deal with overtime, not
yours. Let them make the decision and if you are told to
complete your work within an unreasonable time-limit,
make sure you call in by the appointed hour (3:00 in

BOBBLE 
HEADED 
WINNER!!!!!
San Fernando
Chief Shop
Steward, James
Perryman
shows off the
Bobble Head 
he won at the
March union
meeting for his
participation 
as a regular
contributor to
COLCPE.

continued on page 17
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BROADEN YOUR VISION…
Continued from page 6

ation.  (Guess what? Most branches don’t have
any boundaries set) therefore:

2. Absent such agreement, the city letter carrier craft
will be assigned all new growth (i.e., new deliveries
that are not in-growth on an existing route assigned
to another form of delivery).  In addition to that victo-
ry, the moratorium on subcontracting of deliveries
was extended for the remainder of 2006-2011 Na-
tional Agreement.

PAY RAISES
Pay and COLA raises included in the 2001-2006 con-

tract that the NALC has achieved for you raised the annu-
al pay for the top rate CC1, Step O carrier from $42,635 to
$49,218 annually, an increase of $6,583 per year. And for
the past year or so while the economy has been slipping,
executives weren’t the only ones getting pay increases.
Check this out; currently, as of November 22, 2008, under
the new 2006-2011 contract, which once again the NALC
has prevailed for you, that same carrier is now making
$53,683.  That’s another increase of $4,465 per year.
That’s a combined increase of 11,048 per year acquired in
7-1/2 years.  And there’s a minimum of another 3.75%
wage increases for 2009 & 2010, assuming that the econ-
omy does not rebound and we do not receive any of the re-
maining 6 COLA adjustments.  Do the math yourself:

n Nov. 17, 2001 General wage increase 1.8%

n Sept. 7, 2002 Cash payment $312

n Nov. 16, 2002 General wage increase 1.5%

n March 8, 2003 COLA $229

n Sept. 6, 2003 COLA $312

n Nov. 15, 2003 General wage increase 1.2%

n March 6, 2004 COLA $187

n Sept. 4, 2004 COLA $624

n Nov. 27, 2004 General wage increase 1.3%

n March 19, 2005 COLA $229

n Sept. 3, 2005 COLA $707

n Nov. 26, 2005 General wage increase 1.3%

n March 18, 2006 COLA $478

n Sept. 2, 2006 COLA $790

n Nov. 25, 2006 General wage increase 1.4%

n Sept. 21, 2007 COLA** $0

n Oct. 19, 2007 Lump-sum COLA*** $686

n Nov. 24, 2007 General wage increase 1.8%

n March 2008 COLA $458

n Sept. 2008 COLA $1,497

n Nov. 22, 2008 General wage increase 1.9%

n March 2009 COLA **$0 

n Sept. 2009 COLA tba (to be announced)

n Nov. 21, 2009 General wage increase 1.9%

n March 2010 COLA tba

n Sept. 2010 COLA tba

n Nov. 20, 2010 General wage increase 1.85%

n March 2011 COLA tba

n Sept. 2011 COLA tba

So let’s recap the few NALC benefits I’ve mentioned
above.  For your union dues investment of $23 bucks a
pay period, as a top level carrier, you are currently making
$11,048 per year more than you did 7? years ago, which is
an average increase of $1473 per year, and you still have
at least another 3.75% increase by November of 2010,
your future FEHBP has been secured for now at a 10%
less expense for your families’ health cost, the USPS still
must contribute 100% for your FEGLI, (not the proposed
33%), your city carrier position is more secured because
when the economy finally rebounds, deliveries will grow
again and mostly be assigned to your craft, and lastly, the
NALC has continued to protect you against layoffs.  

But wait… I’m confused; I am being told that my Union
isn’t doing anything for me.  So what should I do?  Should
I find out for myself by attending union meetings and get-
ting educated?  Or by becoming an alternate steward and
helping out?  No way, that takes too much work, time, and
hassle.  I’ll just believe whatever I hear on the workroom
floor and jeopardize my future by weakening the NALC
and dropping out.

So, in addition to dropping out, here’s what I think the
appropriate action should be for you take.  You should also
request to reduce your yearly income by the $11,048 just
for spite, and refuse to accept the upcoming minimum
3.75% pay increases, you should also start paying 10%
more for your families’ health expenses immediately and
accept only 33% of your FEGLI coverage, you should give
your deliveries to the rural craft or contract it out, and by
the way, If you have 18 years of service and the USPS de-
cides to lay you off, we will miss you, but go with a smile.

One last note, not everyone is fit to be a shop steward.
It takes extreme commitment, self-discipline, integrity,
character, and a history to back it up.  Stewards can’t make
everyone happy; they just enforce the contract at hand.  It
doesn’t help matters much when carriers are not willing to
bind together and write supporting statements backing
each other up.  I know you fear retaliation from manage-
ment, but as long as you are working professionally and
safe, you have nothing to worry about.

Start getting educated on your National Agreement
now; it will bring you a powerful sense of self-confidence.
By expanding and combining our knowledge about the
contract, we can control the floor. Our top Union officers

continued on page 17
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The meeting was called to order
at 7:10PM by President Salazar.
Sergeant at Arms, Bob Golden led
the pledge of allegiance. Roll call
was taken. Onofre Varela, Jim
Maroney, Joe Gutierrez, Chris
Alessi, C.C. Flatts, Paulette Dyer,
James Perryman, Steve Leyton,
Steve Dickerson, Art Hernandez
and Jim Mette asked to be excused
from tonight’s meeting. Fred Shaw
makes a motion to excuse these

brothers and sisters, S/C. Members are reminded to sign
the attendance book, and to purchase tickets for the 50/50
raffle. President Salazar introduces Desiree Holder, Presi-
dent Branch 4114, Camarillo, Miriam Ponce, and Ron Fen-
ney also from Br. 4114.

Members review the minutes from the January 20th
meeting in Chatsworth. Fred Shaw makes a motion to ac-
cept the minutes as printed, S/C.

ANNOUNCEMENTS
Texas Hold’em Poker Tournament- Sunday, May 3,

12:00PM-4:30PM. Fundraiser for MDA and Saxsenmeier
scholarship. Held in partnership with Branch 4006,
Canoga Park. $35.00 buy in for $500 in chips with unlimit-
ed re-buys during the first hour. Free food, sodas and
water. Beer and wine are available for purchase.

Food Drive- Saturday, May 9. Everyone must make
sure the cards announcing the food drive are delivered.
The need is greater than ever before for donated food. The
new artwork has been released.

Ernestine Hernandez -Named as the new legislative li-
aison for Congressional District 24 (Rep.Elton Gallegly).

Letter carriers were voted as the most trusted public
servants for the 5th year in a row by the American public in
a survey by the Ponemon Institute.

COMMUNICATIONS
PMG Potter brought up the possibility of 5 day delivery

in front of Congress. President Young made an immediate
statement to the members saying there are no plans to
eliminate 6 day delivery.

The Postal Service has the burden of having to pre-
fund retiree health premiums far in excess of any other fed-
eral agency. HR 22 is a bill that will correct this problem
and help the Postal Service during this economic crisis.

HR173- Sense of the House Resolution- This will main-

tain 6 day delivery by the Postal Service.

Mail volume continues to decline at record amounts.
Coverages are being delivered by private carriers. Possi-
ble clerk excessing.

Interim Alternate Route Adjustment Program- Several
offices have gone through the process without much trou-
ble. The problem offices have used the COR program to
adjust the territory. 

EFCA- Employee Free Choice Act- Allows employees
who want to unionize to do so. Big business is spending
millions to fight this legislation. We need to support this to
rebuild the middle class.

COMMITTEES
COLCPE- Ernestine Hernandez informs the members

that their contributions to the fund allow the liaisons the
freedom to get the word out about issues that affect letter
carriers and the Postal Service.

Retirees- Don Minster informs the retirees that the
luncheon is planned for Feb. 19 from 11:30-12:30 at the
West Hills Hometown Buffet.

Legislative- David Hyman reports that there will be a
phone bank opportunity for Proposition B at AFL-CIO
Headquarters in Los Angeles.

Health Benefits- Lisa Leal reports that over 24,000
members joined the healthplan during open season. She
tells the members the benefits of preventative care. Men-
tal health problems and good eating habits are reviewed. 

UNFINISHED BUSINESS - None

NEW BUSINESS-
Proposed By-law amendments are read to the mem-

bers. These by-law amendments will be voted on at the
March meeting.

E-Board recommendation to send the President and
EVP to the National Rap Session in Las Vegas on 4/25
and 4/26. Branch to pay 2 nights lodging, 2 days per diem,
round trip airfare , or mileage (NTE cost of airfare), and
travel expenses (NTE $75.00). Fred Shaw makes a motion
to adopt the recommendation, S/C.

E-Board recommendation to send all stewards who
want to attend steward training by CSALC and the NBA’s
office on 5/15 and 5/16 at the LAX Sheraton. Branch to pay
2 nights lodging (double occupancy), 2 days lost time, 2
days per diem, parking (no valet) and mileage (lesser of
home or branch office) and one extra night lodging for the

Union Meeting
February 17, 2009

Newbury Park

continued on page 17
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Meeting was called to order by President Salazar at
7:10PM. Pledge of allegiance was led by Bob Golden,
Sergeant-at-Arms. Roll call was taken. Asking to be ex-
cused were Steve Leyton, Kurt Whitesell, Laura Walters,
and Kathi Albritten.      Fred Shaw made a motion to ex-
cuse these members, S/C. Members are reminded to sign
the attendance book, purchase 50/50 raffle tickets and to
see Ernestine Hernandez to sign up for COLCPE. Guests
are John Garcia and Bobby Reyes from Branch 24 along
with their wives, Bob Schultz from Brookfield Uniforms,
and Mireya Mejia from U. S. Postal Service FCU. Members
review the minutes from the February 17th meeting. Chris
Alessi makes a motion to amend the minutes to add Sandy
Gaunce to the list of excused members for the February
meeting; S/C. Fred Shaw makes a motion to accept the
minutes, S/C. 

ANNOUNCEMENTS
Texas Hold’em Tournament- Sunday, May 3, 12:00PM-

4:30PM. Co-hosted by Branches 4006 and 2902.
Fundraiser for MDA and Saxsenmeier scholarship.

Food Drive- Saturday May 9. Cards have been ordered
and must be delivered prior to the food drive.

Food drive coordinator meeting March 19, 10AM-12PM
in Santa Clarita.  Food drive t-shirts are for sale for $15.00.
Orders must be received by 3/23. Send orders to Ernestine
Hernandez in Oxnard.

A book titled “Tainted Eagle” by Charlie Withers from
Royal Oak, MI, includes Jon Gaunce in the book’s forward
page. 

Mireya Mejia from the US Postal Service FCU informs
the members of the various programs and account offers
available through this credit union. Located in the Mission
Hills postal annex, they have been in business since the
1930’s.

COMMUNICATIONS
Emergency President’s meeting-President Salazar in-

forms the members on the Presidents meeting in Santa
Clarita with district manager, Kerry Wolny. Declining mail
volume, lost revenue, budget concerns , NRP, clerk ex-
cessing into withheld positions, 354 code violations, route
adjustments, and the use of annual and LWOP are dis-
cussed and reviewed.

HR 22- This resolution will provide relief for the Postal
Service by reducing the burden of pre-funding retiree
health benefits. The NALC supports this resolution and
urges the members to contact their elected officials to sup-
port this legislation. NALC fact sheet is reviewed.

Employee Free Choice Act- (EFCA) will give workers
the right to unionize without interference from the employ-
er. Big business is going to fight against this legislation.
NALC fact sheet is reviewed.

Members are given information about Brookfield Uni-
form support for EFCA. Brookfield is 100% union and sup-
ports the proposed legislation. NALC fact sheet is re-
viewed.

COMMITTEES
Recreation- Paulette Dyer gives the members informa-

tion on travel, Obama buttons for sale, and donates boxes
of See’s candy for the raffle.

COLCPE- Ernestine Hernandez reminds the members
that the decisions for the Postal Service are made in DC,
and we need the clout that COLCPE gives us to send our
people in to talk to the lawmakers in DC. Only 3% of our
branch members contribute. James Perryman wins a prize
drawing held for COLCPE contributors.

Retirees- Luncheon on March 19 11:30-12:30, Simi Val-
ley Hometown Buffet

Legislative- David Hyman announces upcoming Labor
Day events.

Health Benefits- Joe Gutierrez announces that over
26,000 members signed up for the NALC plan. CVS phar-
macy is working with Cigna providing “minute clinics” with-
in the pharmacy.

MBA/NSBA- Chris Alessi informs members about Uni-
versal Life plan benefits. Gift pocket calendars from MBA
plan are available.

NEW BUSINESS- None

UNFINISHED BUSINESS
Proposed by-law changes to Articles VIII and IX are

read. Fred Shaw makes a motion to adopt the proposed
changes S/C.

Mike Longres announces that he is looking into getting
a union jacket order soon. Cost will be about $30.

GOOD OF THE ASSOCIATION
Know your rights

Discussion on HR 1256- FERS bill 

Members review the Treasurer’s report. Marian Walters
makes a motion to accept the report as written, S/C.

Sandy Gaunce makes a motion to adjourn, S/C.

Union Meeting
March 17, 2009

Chatsworth

continued on page 17
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NEWBURY PARK…
Continued from page 15

CHATSWORTH…
Continued from page 16

President, and liaison Ernestine Hernandez to attend the
Congressional breakfast on 5/17 and purchase 3 tickets
for the breakfast (Salazar, Hernandez and Hyman). Paul
Drapkin makes a motion to adopt the E-Board recommen-
dation, S/C.

GOOD OF THE ASSOCIATION – 
Know your rights

President Salazar presents Steward Laura Walters with
Shop Steward of the Year Award.

She has represented the carriers in Ventura and Santa
Paula and is currently representing the NALC in the Inter-
im Route Adjustment Process.

Rules, rights and responsibilities regarding jury duty are
reviewed and discussed by the members.

Members review the Treasurer’s report. Lisa Leal
makes a motion to accept the report as written, S/C

Fred Shaw makes a motion to adjourn, S/C.

Membership drawing was worth $69.00. Retiree Antho-
ny Cicero from San Fernando was not present to win.

Respectfully submitted by Susan Degenhardt, Record-
ing Secretary

BROADEN YOUR VISION…
Continued from page 14

didn’t get there by mistake, or by not having an authentic
concerned quality and always looking out for what’s best
for the letter carriers.  They are the only ones experienced
enough to make the determination of who is suited for the
shop stewards position, and we have to trust them in their
decisions.  Union representatives should not be seeking
power, recognition, and self-serving rewards, but to uphold
the NALC/Postal Contract for the lifelong good of all carri-
ers.

Thank you to all the carriers who do step up when
needed, or speak out when they see something that does-
n’t seem right.  And thank you to all the officers and stew-
ards for your unrelenting dedication to enforcing our rights.

50/50 drawing for $34.00 was won by Jim Maroney.
Raffle prizes were won by Marian Walters, Walter Williams,
Lauren Brewster, Rocio Fraire, Sue Degenhardt, Mike
Steele, Frankie Mercado and Don Esterman. Membership
drawing was worth $113.00. Charles Killen Jr., retired
member from San Fernando was not present to win.

Respectfully submitted by Susan Degenhardt, Record-
ing Secretary

CONVERSATION WITH A SUPERVISOR…
Continued from page 13

NoHo) to let them know you are still right and, by the way,
add the time it takes to make the phone call. And work
safely. Being given an unreasonable time-limit is no justi-
fication for cutting corners on safety or skipping breaks. 

THE INTERIM ROUTE ADJUSTMENT
PROCESS 

We have just completed the first part of this process,
and the adjustments have been implemented right away
in 91601, 91604, and 91607. I was very pleased and a lit-
tle surprised by a large number of carriers who where
shown that the figures for their routes during the sampled
period indicated their routes were too long and could be
adjusted down. They voluntarily agreed to perform their
duties faster to bring the route into adjustment. Manage-
ment wasn’t asking them to, and no one was threatened
in any way. These carriers simply expressed their ac-
knowledgment that volume was trending downward and
that meant that they would probably be able to get their
routes done in 8 hours more easily than before. Besides,
they knew that they always had the back-up of request-
ing overtime when needed. These people were comfort-
able with their current routes and prefer that no one
messes with them. Conversely, I was also pleased to see
that the office managers did not push carriers with routes
that were shown to be less than 8 hours to take on an
over-abundance of new territory or duties. All forms of ad-
justment were discussed and agreed to fully by both the
carriers and management before being finalized. Man-
agement also did not threaten us with office routers,
which can often be a difficult solution to an over-bur-
dened route, but instead offered street-routers. These
street routers (delivering the same specific portion of de-
liveries each day) would, like office routers in the past,
formally become a part of the route. This assistance can-
not be taken off the route unless, on a given day, it is ver-
ified that the route is under-time by that amount, or the
regular carrier delivers that portion as overtime on the
street. Even though the person carrying the specified de-
liveries might change each day, the assistance is perma-
nent until the next adjustment. I am hopeful that the
process will work as smoothly when implemented as it
has so far. 

Be who you are and say what you feel ‘cause
people who mind don’t matter and people
who matter don’t mind. 

—Theodor Seuss Geisel (aka “Dr. Seuss”)
Author, 1904-1991
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www.NorthHollywoodFCU.org

RETIREES LUNCH
Where: Hometown Buffet

Vons Center
1855 Cochran Street
Simi Valley

When: Thursday,
May 21, 2009

Time: 11:30am to 12:30pm

Where: Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When: Thursday,
June 18, 2009

Time: 11:30am to 12:30pm

s y p

CANCELLED

The Mail Bag News is the official publica-
tion of Tri-Valley Branch 2902 (Chatsworth,
California) of the National Association of Let-
ter Carriers. All opinions expressed are those
of the individual author(s) and do not neces-
sarily reflect the opinions of the NALC or its
officers. The Mail Bag News welcomes arti-
cles and letters to the editor; however the ed-
itorial staff of the Mail Bag News assumes
complete authority to decide which letters are
presented for publication. Anonymous arti-
cles are not accepted. Permission is hereby
granted to re-print articles. We just ask that
you give the author and the publication ap-
propriate credit.
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RECREATION NEWS
SEA WORLD:
Adults: $51.00 (Reg. $65.00)
Child:   $47.00 (Reg. $55.00) ages 3-9

SEE’S GIFT CERTIFICATE:
$12.00 (Retail Value $15.60)

My famous homemade oatmeal chocolate
chip cookies are still 4 for $1.00 at month-
ly meetings (every third Tuesday)

For coupons or flyers for various venues contact number
below.

PAULETTE DYER

PRESIDENT
• Frank Salazar 

EXECUTIVE VICE PRESIDENT
• Ray Hill

SENIOR VICE PRESIDENT
• Paul Drapkin 

VICE PRESIDENT
• Ernestine Hernandez 

TREASURER/FINANCIAL SECRETARY
• Dan Gorman 

RECORDING SECRETARY
• Susan Degenhardt 

DIRECTOR OF RETIREES
• Don Minster 

MBA/NSBA REPRESENTATIVE
• Chris Alessi 

HEALTH BENEFIT OFFICER
• Joe Gutierrez 

ASST. HEALTH BENEFIT
• Lisa Leal 

SGT.-AT-ARMS
• Bob Golden

TRUSTEES:
Debbie Riggs
James Perryman 
Sandy Gaunce 
Greg Gaddis  
Kurt Whitesell

Agoura Hills Chief S.S.  Greg Gaddis  
Chatsworth Chief S.S. Angel Hale 

Shop Steward Jim Maroney 
Fillmore Chief S.S. Call O�ce 
Moorpark Chief S.S. Lori Stewart 

Alternate Robbie Elsaleh 
North Hollywood Chief S.S. Steve Leyton 

Chandler Greg Gadis 
Laurel Canyon Steve Leyton 
Studio City Greg Gadis 
Valley Village Steve Leyton 

Northridge Chief S.S. Onofre Varela 
Shop Steward/
Webmaster Larry Orcutt 

  hcnaR retroP
Alternate Kurt Whitesell 

Ojai Chief S.S. Philip Navarro 
Oxnard Chief S.S. Ernestine Hernandez 

Alternate Veronica Macht 
Pacoima Chief S.S. Steve Dickerson 

Art Hernandez
Port Hueneme Chief S.S. Kathi Albritten
Reseda Chief S.S. Mike Longres 

Alternate Robbie Elsaleh 
San Fernando Chief S.S. James Perryman 

M.C.A. James Perryman 
North Hills C.C. Flatts 
Sylmar / Main O�ce James Perryman 

Santa Paula Chief S.S. Laura Walters 
Simi Valley Chief S.S. Sandra Gaunce 

Robbie Elsaleh 
Mt. McCoy Station Sandra Gaunce 
Thousand Oaks Chief S.S Jim Mette 

Florence Brewster
Walter Williams

Alternate Mary Stanley
Alternate Alex Lopez  

Newbury Park Sue Degenhardt 
Ventura Chief S.S. Laura Walters 
East Ventura Laura Walters 
Woodland Hills Chief S.S. Joe Vedder 

Paul Drapkin 

BRANCH #2902 OFFICERS SHOP STEWARD LIST

“Many people’s tombstones should read, ‘Died
at 30. Buried at 60.’ “

—Nicholas Murray Butler,
American Educator (1862-1947)
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MAY 19 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Dinner served 6 pm

MAY 21 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

MAY 25 Memorial Day-Holiday

JUN 2 Executive Board Meeting 6pm
Executive Council Meeting 7pm

JUN 16 Regular Branch Meeting 7pm
Garden Palm Hotel-Newbury Park

JUN 18 Retiree Lunch-CANCELLED

JUN 21 Fathers Day-First Day of Summer

JUL 4 Fourth of July-Holiday

JUL 7 Executive Board Meeting 6pm
Executive Council Meeting 7pm

JUL 16 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

JUL 21 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Dinner served 6 pm

Tri-Valley Branch 2902 wants to thank Fox Print-
ing for their very generous contribution of thank
you cards for this years NALC Food Drive.

Fox Printing Company
9330 San Fernando Rd.

Sun Valley CA 91352

It is through generous donations from our friends in
the community that help to make this very worthy
cause such a great success.

BEV SUCICH
Will be serving 

DINNER
At the May

Union Meeting
DINNER starts at 6pm



thank you all.  

Poker Tournament
The bi-annual Tri-Valley

Branch 2902 & Canoga Park
Branch 4006 MDA Fund-
raiser went well.  After prizes
and expenses, the Branches
raised $1682 for charity.
Branch 2902 will be sending
$500.00 to the Saxsenmeier
Scholarship Fund and
$341.00 to the Muscular Dy-
strophy Association.  I want
to thank Ray Hill for helping
set up the hall, Bev Sucich
for ordering and picking the
food and collecting the
money and keeping the fi-
nances straight, Sue Degen-
hardt and Debbie Riggs for
helping with the snacks and
drinks, and Paul Drapkin for
taking photos and helping
move the line along at sign-
up.  I also wanted to thank
Danny Acosta of Br. 4006 for
running the tournament, and
President Jill Lemons and
EVP Joe McDonough for
also helping set-up and run-
ning a good tournament.

Thanks to all who attended.  We plan to do it again this fall.

To say the least, the
month of May was a month of
service. The NALC, the
Postal Service, the APWU,
and the Rural Letter Carriers
just completed another suc-
cessful Letter Carrier Food
Drive.  Nationally, 73.4 million
pounds of food was collected.
This was the 6th consecutive
year above 70 million
pounds, and we collected
more than 300,000 pounds
over last year’s total.  Locally,
the Branch did not collect as
much as last year.  Last year
the branch totaled 326,202
pounds. This year the Branch
collected 292,069 pounds,
which was 34,133 pounds
less than last year.  Maybe
the lower collection had to do
with the economy, I’m not
sure.  However, we did well
and the food is going to a
good cause by being distrib-
uted locally. I just wanted to
say thank you to all those that
participated, and to those es-
pecially who came in and
worked on their days off.
Generally, we had no prob-
lems except for theft of food by the public in Woodland Hills
and Pacoima.  But, overall it was a success.  Once again,

OFFICIAL PUBLICATION OF TRI-VALLEY BRANCH 2902,
NATIONAL ASSOCIATION OF LETTER CARRIERS AFL-CIO

VOLUME 51, NO. 4 Circulation 2,500 July - August 2009

PROUDLY REPRESENTING: AGOURA, ARLETA, CALABASAS, CHATSWORTH, FILLMORE, GRANADA HILLS, MISSION HILLS, MOORPARK
NEWBURY PARK, NORTH HILLS, NORTH HOLLYWOOD, NORTHRIDGE, OJAI, OXNARD, PACOIMA, PORT HUENEME, RESEDA, SAN FERNANDO,

SANTA PAULA, SIMI VALLEY, SYLMAR, THOUSAND OAKS, VENTURA, WESTLAKE, AND WOODLAND HILLS.
MEMBER: LOS ANGELES COUNTY FEDERATION OF LABOR, AFL-CIO MEMBER: TRI-COUNTIES CENTRAL LABOR COUNCIL, AFL-CIO

NEWS

H SOLIDARITY

H EDUCATION

H ORGANIZATION

THE

TRI-VALLEY WINS AWARD FOR
MOST ORGANIZED BRANCH

By Frank Salazar, President

continued on page 2

Pictured above is the plaque presented to
Tri-Valley Branch 2902  for our outstanding
achievement in membership organization for
2009 with a percentage of 95.37%



CSALC/NBA Region 1
Training

Last May, the membership voted
to send all our Stewards to training
hosted by the California State Asso-
ciation of Letter Carriers and our
National Business Agent’s Office.
This was some of the best training
we have had in years.  The training
that was offered consisted of a vari-
ety of topics in a two-hour format,

which worked extremely well.  Classes offered were such
as: Joint Statement Violations, Burden of Proof, Grievance
Writing, Congressional District Liaison’s Duties & Respon-
sibilities, Investigating Grievances, COR Route Adjust-
ments, COLCPE/E-Activist/Carrier Corps, Employee Free
Choice Act, MDA Fundraising, and Labor 2008 & Beyond.

In addition to the training classes, there was a Congres-
sional Breakfast.  In attendance were four Congress-
women; Diane Watson (D-33rd), Maxine Waters (D-35th),
Jane Harman (D-36th), and Loretta Sanchez (D-47th).  All
the Congresswomen in attendance were against 5-day de-
livery, for HR-22, and for the Employee Free Choice Act.
They all related how they started out in politics, how they
came from a good middle class background, and how
America needs to rebuild and save the middle class.  The
Congresswomen all pledged to help us achieve this goal.

I and the rest of our Officers and Stewards attending
the State Training were surprised to learn that our Branch
was recognized for being the most organized.  On the last
day of training, at the rap session, it was announced that
Tri-Valley Branch 2902 won an award for being the most
organized Branch with more than 1,000 members.  We re-
ceived a plaque presented by our National Business
Agent, Manny Peralta.  I accepted the award for our
Branch and it was indeed a surprise.  Branch 2902 was
recognized for its outstanding achievement in membership
organization and for placing first among California Branch-
es with more than 1000 members achieving a 95.37%
membership status.  I wanted to thank NBA Manny Peral-
ta and CSALC President John Beaumont for the award,
but most of all I wanted to thank our membership for trust-
ing in its leadership to represent letter carriers to the best
of our ability.  In an environment of an open shop, the
award is a testament to the confidence our letter carriers
have in its Branch and the NALC.

Retirement Seminar
In our continuing quest to educate and inform our mem-

bership, Branch 2902 hosted a Voluntary Early Retirement
and Disability Retirement Seminar taught by Yoggi Riley of
the APWU/NALC.  Many of our members expressed an in-
terest in retiring for one reason or another so we contact-
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ed Yoggi for a class that was well attended by our branch
members and members of surrounding branches and
crafts.  The class was open to all members of any craft.
Yoggi did an excellent job as she has always done, and
she educated, enlightened, and answered as many ques-
tions as she could.  I hope that everyone who attended
came out of the class more informed, more knowledgeable
and more prepared to make that most difficult decision: to
retire early.  Thanks Yoggi for an excellent class.

MIARAP
If you haven’t had a one on one consultation or stand

up about the Modified Interim Alternate Route Adjustment
Process, you will soon.  We all know that because of the
economic situation, the Postal Service is losing hundreds
of millions of dollars due to the drop in volume.  The Postal
Service needs to adjust routes to as close to 8 hours as
possible or ìright sizeî as they call it.  Instead of wasting
millions of dollars on route adjustments, which they will just
screw up anyway, the Service has agreed to work with the
Union in adjusting routes.  Under this process, Manage-
ment and the Union will jointly evaluate and adjust routes
using the regular carrier’s average office and street times
for the months of March/April or April/May. Your local
Steward and Manager will meet with you on an initial con-
sultation to get your input and comments on how long you
think your route is.  They will follow a script and give you
your average times (anomalies thrown out), standard
times, and base times.  Please make comments.  We are
soliciting your input.  This information will be used to make
an evaluation of your route.  After your information is ana-
lyzed and evaluated by the District Evaluation and Adjust-
ment Team (DEAT), the information will be sent back to
your office for additional comments.  The information will
be sent back up to the DEAT and an adjustment will be
done.  The parties will return in the fall to review the adjust-
ments and make any necessary changes.  Please keep in
mind that this is a new way of evaluating and adjusting
routes using a carrier’s average times.  It’s important that
we swipe correctly and make as many helpful comments
as possible when we are asked.  Hopefully, this will result
in more cost effective and less contentious adjustments.
No carrier wants to be counted for 6 days and watched and
traveled with for 1-3 days, so let’s make this work.  This is
an abbreviated outline.  For further details, please see Ex-
ecutive Vice President Fred Rolando’s article in the June
issue of the Postal Record.

National Reassessment Plan/District
Limited-  Duty Pilot Program

The process is alive and well in our District and is still
going forward.  What appeared to be a pilot program of a 30-
day duration has been extended.  Those of you who have
been attending our general membership meetings or who
have read our last newsletter know how we feel about the

PRESIDENT’S REPORT…
Continued from page 1

continued on page 7
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“Oh, what a tangled web we
weave, when first we practice to
deceive.”

Amen to that, brothers and sis-
ters! 

I am a much bigger fan of the
Three Stooges than I am of William
Shakespeare and that is no doubt
why I have always mistakenly attrib-
uted the above written famous quote
to Mr. Shakespeare.

In actuality Sir Walter Scott, not William Shakespeare,
wrote that great line. 

I know this fact because I looked it up on the Internet,
not because I know anything about literature. Anyway, no
matter who wrote the line, its meaning is powerful and ties
in perfectly with what I am about to write.

When I became an NALC Steward in September of
1990, one of the first things that I was taught by the Branch
2902 Officers was the importance of integrity and honesty.

I was taught by the Branch leadership to be honest, to
tell the truth and to then let the chips fall where they may.

I quickly learned how important integrity and honesty
were in my dealings with the Carriers that I was represent-
ing, as well as in my dealings with Management personnel.

Back in my early days as a Steward, during Postmas-
ter Dale Herbert’s Reign Of Terror, Management never
liked what I had to say but they quickly learned that I was
credible and that I had this strange habit of always telling
them the truth. 

When counseling carriers that may have violated a
USPS rule or regulation, I’ve always instructed them to tell
the truth and assured them that for most rule violations we
could effectively deal with the consequences. We tell the
truth and let the chips fall where they may. Throughout the
years this philosophy has worked quite well and I’ve found
that Management is always much more forgiving when a
guilty Carrier simply “fesses up” and admits their wrongdo-
ing, rather that unsuccessfully trying to weave a tangled
web of BS.

I’d be lying to you if I told you that I’ve never told a lie.
However, I learned many, many years ago that nothing
good ever comes from not telling the truth. Although telling
the truth is not always the easiest thing to do, when you do
tell the truth, it tends to make everything really simple and
uncomplicated. Not to mention the fact that it’s way too hard

Oh, What a Tangled Web
We Weave…

By: Ray Hill, Executive Vice-President

to keep all your stories straight when they are not true.

The old “Webster’s Ninth New Collegiate Dictionary”
that I keep in my office defines “Integrity” as “1: an unim-
paired condition: soundness 2: firm adherence to a code of
esp. moral or artistic values: incorruptibility.

I like that definition: “firm adherence to a code of moral
values: incorruptibilty”.

I bring up the word integrity because the new and im-
proved “Modified Interim Alternate Route Adjustment
Process” (MIARAP), agreed to by the NALC and the
USPS relies heavily on Data Integrity. I’m not going to bore
you with another explanation of MIARAP because hopeful-
ly you’ve read Fred Rolando’s article in the June, 2009
issue of the Postal Record, where Fred gives a detailed
explanation of MIARAP.

Why Data integrity is so important in MIARAP is really
quite obvious; if the data relied upon to evaluate routes
under MIARAP lacks integrity, then it will be impossible to
properly evaluate the routes.

Alterations of clock rings by Management, although
sometimes necessary, proper and done with the best of in-
tentions, should be investigated by the District Evaluation
and Adjustment Team (DEAT) in the MIARAP process.  

In my “home office”, LCCA in North Hollywood, the
DEAT for North Hollywood took a look at some clock ring
reports for the MIARAP evaluation period (April and May of
2009) and when doing so they inadvertently opened up a
Pandora’s Box of slime.

It seems that Data Integrity was sorely lacking in some
of the North Hollywood clock rings that had been altered by
Management. Obviously, at least one North Hollywood
Manager was not doing the right thing. Clock rings had
been altered during the evaluation period so that it ap-
peared that Carriers that were actually out on the street
after 5:00 PM delivering mail were doing something else,
like collection runs or delivering parcels. 

How does Management alter a Carrier’s clock rings?
The answer is simple. The Manager or Supervisor simply
changes the Carrier’s clock rings by going into the comput-
er and, quite literally, altering them. 

A Manager or Supervisor can delete clock rings, add
clock rings or change the times that a Carrier may have
clocked from one function to another (i.e. out to the street,
in from the street, out to lunch, in from lunch etc.). When
looking at the “Employee Everything Report” (a clock ring

continued on page 8
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CHANGES GOOD AND BAD
By: Ernestine Hernandez, Vice President

I want to take this opportunity to
recognize, and welcome two people
who have stepped up and gone
through the training to become certi-
fied stewards for Oxnard, they are
Veronica Macht and Lisa Lafferty.
Yay!  I personally know how much
more stewards are needed in our of-
fice and am looking forward to the
help they will provide to us all. They
are both eager to do what they can
to make our workplace a better

place by cutting down on contract violations that hurt us all.
Please let them know how much you appreciate them for
taking on this work for you. Lisa is ready to start helping
where she can, and Veronica will hopefully return soon from
her medical leave to join us. p.s. - please allow them the
courtesy to park in the steward’s slot as they have earned
that right.

Things have really been changing a lot in the Post Office
lately, haven’t they?  But unfortunately it’s not over yet. I
would have liked to say that the changes will be good, but -
I - don’t - know!  It just doesn’t seem like they will be. But we
will be ready to do whatever is necessary to make sure they
comply with our contract. I also hope you will be ready to
help if needed, because you never know what will come
next.

There is one more thing I really want to address that
seems to happen all around us because of misunderstand-
ings, and it’s time they were fully addressed. What I am talk-
ing about is sexual harassment.  Yes, it is still going on in our
office and in other offices despite the fact that we have seen
what the consequences can be. Some people don’t seem to
realize how much stress it causes to a person affected by it.

First of all, let me give a few examples of how it can start; 

Part of the problem is that too much inappropriate lan-
guage and sexually suggestive behavior is being allowed
freely on the workroom floor (with some supervisors partici-
pating). Don’t assume that because you like to touch people
that it is ok with everyone else. Some joking around, even if
it starts out friendly enough, somewhere along the way
stops being funny. Some of it is really wrong. You know
when it is hurtful and wrong, so please STOP!  

Another problem is how people dress. Our uniforms are
not made to be sexy, but professional. Try not to alter them
into suggestive view wear. You could save yourself from
being made a target. 

There are those who consider themselves players and
want to prove it to those around them, and then there are
those who believe all new or young employees are easy tar-

gets. Unfortunately, we have lost promising workers who
were victimized this way. Some who were too afraid or
ashamed to admit to anyone what was happening to them,
and instead chose to quit and move away.  

Here are a couple of examples of how it can get out of
hand:

A)  A young woman is hired, and of course, because she
doesn’t know the job, she continually asks for instructions
from a supervisor that she believes she can trust. When she
has learned the job, she still has to come to him to find out
what her duties are for that day. Unfortunately, he likes how
she looks and convinces himself that her continually coming
to him is because she is interested in him personally, and
begins to make unwanted advances towards her. Refusing
to believe she is there only for instruction, not seduction, he
begins punishing her with bad assignments because she re-
jects him, hoping she will realize this and will begin to say
yes to him. This is also known as quid pro quo.   

B)  A woman is going through tough times in her life and
she confides in a friendly male co-worker. He’s flattered that
she talks to him but totally misunderstands her need, to talk.
He gains her trust and gives her his phone number telling
her to call him anytime when she has questions. She does
(but now he has her phone number). He begins to call her
and follow her everywhere, to the point of stalking, insisting
she go out with him.  Even though she refuses, he won’t be-
lieve she is not interested, just because she talked to him
first.

These are only examples of how these situations can get
out of hand. The victims really get shaken up and scared
that someone would misunderstand them this way. Most
people don’t know what to do when sexually harassed. Even
though they are being victimized, they don’t want to hurt
anyone’s career. They mistakenly believe that if they pretend
to misunderstand what the other person is asking for, the
other person will get tired of asking and will leave them
alone, but that is not what usually happens. Trying to avoid
them doesn’t work either. It is better to confront it before it
grows into something far worse.

I applaud the victims (yes, that’s exactly what they are)
who have chosen to speak up and were able to get the prob-
lem stopped, and I feel bad for the ones who chose to leave
their job, because they felt they couldn’t ask anyone for help.
It doesn’t matter who the person is that is causing the prob-
lem (a co-worker, a supervisor or even a customer), no one
is above the rules if you are being victimized. Report it im-
mediately! Report it to a union steward, to the Postmaster,
or have a friend report it for you, but don’t wait until it gets
out of control.   Our workplace is supposed to be a safe
place, not a pick-up place!  
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continued on page 10

Hello to all, I hope everyone is
well. By the time you receive your
Mail Bag News, summer will be
upon us. Just a reminder to drink
lots of liquids and make sure you
take your breaks everyday, and be
safe.

I’m going to devote my article to
my former office of Agoura Hills,
and the tremendous work I feel the
Carriers do, day in and day out. It

saddens me to see “Voice of the Employee” (VOE) scores
at 46% as of fiscal year 2009, but I am not surprised. The
Agoura office is in LAST place in the District, out of 49 of-
fices for the VOE scores. Out of the 16 offices under the
Van Nuys cluster, Agoura is also in LAST place. 

The current Dispute Resolution Team (DRT) Report as
of Fiscal Year 2009 shows Agoura Hills at the top of the
Sierra Coastal District for appeals per 100 employees.
Agoura had 30 more appeals per 100 employees than the
next office below them. Agoura was also at the top for year
to date (YTD) grievance activity. This distinction included
15 offices. Being at the top is great, but not when it comes
to grievance activity and at the bottom of the VOE scores.
Let’s face it, office moral suffers, grievances accelerate,
and time and money are spent that the Postal Service can’t
afford, and money the Union should not have to spend fil-
ing grievances. In the end, the employees are the ones
who suffer. I might add customer service is also compro-
mised when Carriers are not given enough time to do their
jobs properly, because management is constantly threat-
ening discipline for not meeting unrealistic expectations.

I worked at the Agoura Hills facility for most of my 34
years, and I currently continue to represent the Carriers as
their Shop Steward in my semi-retirement. I can say with
confidence that these Carriers don’t deserve the treatment
they are getting. I see the weekly hours of all of the routes
in Agoura, and management should be thankful for the
work the Carriers do each day. The volumes continue to
decline, and the Carriers continue to carry off their assign-
ments. The Carriers do what is needed to get the job done,
and continue to deliver the mail in outstanding times, even
with management constant picking at them over such triv-
ial things. My hat is off to each and every one of you! But
it seems it’s never enough for management. Like I have al-
ways said, management’s motto is “I know what you did for
me yesterday, what are you going to do for me today”.

During one of my station visits back in June, postmas-
ter David Martino told me Agoura was 2nd in the District
when it comes to pivoting routes and capturing undertime.
That translates to monetary savings, and hours not used
against Agoura’s budget. I hope this was shared with the
Carriers during stand-ups. You deserve to hear good
news, not just the doom and gloom of the Postal Service.
You don’t deserve the mistreatment you receive from the
Supervisors, by the continued verbal arguments day in and
day out about your undertime. It’s not enough the Carriers
are taking swings on down time; it’s never enough is it? 

The extra few minutes a Carrier took in the restroom
just blew the budget for the day…A Carrier was being ha-
rassed because she used the restroom after she clocked
into work from her long drive, on several days. As if this is
the reason the Postal Service is losing money. It certainly
is some of the reasons why Agoura is last in the VOE
scores. My opinion of what I just described, it’s the Carrier
that management is going after, not the fact she uses the
restroom for a few minutes. Of course I can’t prove it, but
you know when management is going after someone.
Management will turn a blind eye to certain Carriers when
certified mail is left at a Carriers case after the Carrier went
home. Mail is mis-delivered, forwarded mail delivered to
new customers, first class mail being delivered to vacant
addresses, hot-case mail not pulled for days, and so on. All
by an employee that management is well aware of who
committed these offenses. The employee “runs” so it’s
easy to overlook the errors by management. Customer
complaints are just part of do business according to man-
agement. 

Unfortunately the grievance activity also puts Agoura at
number one in the District as I have cited earlier. Now I
know what management would probably say, that it’s the
Union who has put Agoura at the top. NOT TRUE! As I
have stated to Postmasters, Managers and Supervisors
who have worked at Agoura Hills over the years. I don’t file
grievances unless management violates our National
Agreement, or when a Carrier’s rights have been violated
under the rules and regulations that management and the
Union have agreed to uphold.

The problem is, too many grievances are not being set-
tled at the lowest level of the grievance process, or disci-
pline is being issued that should never have been issued
for minor infractions. For instance when I was writing this
article, management was spending time conducting inves-

HOW MANY GRIEVANCES
DOES IT TAKE TO BE # 1?

By: Greg A. Gaddis, Chief Shop Steward, Agoura Hills 
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continued on page 14

Next, the Postmaster spends time gossiping to anyone
in the craft and management that will listen.  He goes on
and on and on, in a forceful, vigorous and enraged tone,
amplifying that it’s just another frivolous grievance by the
Carrier and the Union.  He repeatedly instills his never-
wrong philosophy in people and fills their heads with the
same junk over and over and over again.  They ultimately
agree with him just to get him to stop talking and go away,
or end up falling victim to his jibber jabber and passionate-
ly convincing display of emotions.  Once he’s done with the
manipulation and intimidation process, he solicits collabo-
rating statements from his bewildered and disorientated
apprentices to acknowledge what an outstanding, reason-
able, just, and kind hearted Postmaster he truly is.  He de-
votes all his on-the-clock Postal time and energy into this
precedent setting Supreme Court case.  He won’t stop until
he sways others into believing that it’s okay for manage-
ment to be quick on the draw in issuing a negative 4584 for
safety infractions, but it’s not okay to issue a positive 4584
without being forced to and without putting up an all out ag-
gressive battle.

So now, the grievance is at the Formal A level to be met
on with the Postmaster and Branch President.  At the For-
mal A meeting, the Postmaster continues refusing to issue
a 4584, therefore, the parties had to take additional time to
prepare their time consuming appeals and forward their
case to the Dispute Resolution Team (DRT).  It took the
DRT a whole 3 seconds to resolve the grievance and in-
struct management to issue the positive 4584.  The Post-
master gets a copy of the embarrassing defeat and hides
it in his secret drawer thinking nobody will know.  He forgot
to read the bottom of the decision where it lists who all got
a copy.  2 weeks go by and no 4584.  The Carrier once
again asks his Supervisor for the 4584.  The Supervisor
says he wasn’t told about the Top Secret result of the griev-
ance from his Postmaster and will not issue the 4584.  He
also said that if what the Carrier is telling him is true, he
would appeal the DRT decision. 

Once again, the Carrier requested time to see his Stew-
ard and to write another statement for management’s re-
fusal to abide by the DRT decision and issue him a posi-
tive 4584.  A second grievance gets filed on the same issue
consuming just as much Postal funds, assets, and re-
sources as the first one.  Reluctantly this time at the Infor-
mal A meeting, while informing the grievant and Steward of
his plan to file an appeal of the DRT decision, the Supervi-
sor agrees to issue the 4584.

Just when you think this is all over, the Supervisor and
his Postmaster go back out and observe the same carrier
on the street for a while.  When they couldn’t find any safe-

Who’s Breaking the P.O.
By:  Robbie Elsaleh, Moorpark Alternate Shop Steward

The following saga takes place
at a time when the Postal Service is
in a frightening financial state.  Be-
fore you start reading, ask yourself
this 2 point question; how long, and
how much money does it take for a
Postmaster and a Supervisor mak-
ing a combined total of $155,568 a
year to fill out a positive 4584
(street observation)?  I’m not talking
about conducting the actual surveil-
lance itself, but when they’re all

done with the observation and just need to fill out the sim-
ple sections on the one page form?  Would you say, umm,
1 to 2 minutes?  At a cost of .50¢ to $1.00?  Wrong!  That’s
what I thought too.  It has actually cost the Postal Service
a $1000 or more and that figure is still growing.  It has been
going on for 4 months, and has involved many Postal em-
ployees including senior Management, Labor Relations,
and the Dispute Resolution Team (DRT).  It’s pathetic, but
this is how it goes…

One day, a Supervisor observed a Carrier for 30 min-
utes on the street.  During that time, no safety violations
were observed and the Supervisor refused to issue a pos-
itive 4584.  The grievant kept requesting a copy of the
4584 for the following week or so, but none was forthcom-
ing.  So the grievant requested to meet with his Steward,
which took about 15 minutes X 2 (2 people involved).
Then the Steward advised the grievant to write a detailed
statement of what took place, that’s another 15 to 20 min-
utes for the grievant.  The Steward then initiated an inves-
tigation by interviewing the Supervisor.   The Supervisor is
talkative and the interview along with a discussion took
about 20 minutes X 2 (2 people involved).  When they
couldn’t see eye to eye, the Steward requested documen-
tation and prepared the grievance file, that’s another 30
minutes or so for the Steward, and how ever long it took
the Supervisor to pull the documentation.  After all that was
done, the Steward had to meet with the same Supervisor
for an Informal A meeting to discuss the grievance and
what remedy is requested by the Union.  The Supervisor is
furious, so it took 30 minutes X 2 (2 people involved.)  The
Supervisor acted juvenile and couldn’t see past 3 feet in
front of his face.  He refused to fill out a 4584 and tells the
Steward, you can’t make me do it; “I spoke with senior
Management and they said I don’t have to.”

The grievance gets appealed to the Formal A level.  But
before it gets shipped off, the Steward has to take more
time making a backup copy of the file for her, and another
set for the Postmaster.  How much total Postal time so far?
I lost track.
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PRESIDENT’S REPORT…
Continued from page 2

That time of year is upon us
once again. Open season will ar-
rived within a few months of reading
this article. You as letter carriers will
be given the opportunity to stay with
the plan you have or to switch to
another plan for your health bene-
fits. Every year you are given the
opportunity to examine different
plans and determine which health
plan is best for you and your family.
Every year the majority of you will

do nothing, not even reading the brochure to determine
which plan offers the best benefits or even what the premi-
ums are. This is a shame, because every major decision,
such as buying a house, car, cable, dish TV or what cell
phone company has the best deal is checked out by you.   

Your health insurance should be one of the most impor-
tant decisions you make in life. The union, that you as let-
ter carriers belong to offer a plan that is probably the best
of all the FEHB plans available to letter carriers. The pre-
miums for this year are, self $32.71, family $62.84, Annui-
tants and survivors, $122.42 self and $252.14 for family.
Some of these premium savings total over a thousand dol-
lars a year so please this year read your brochure and
make the switch to the NALC health benefit plan, you won’t
be sorry.  If every letter carrier belonged to the NALC

health plan as they once did the union would be able to
save over $430 million dollars a year. Money that could be
used to lower premiums, offer better benefits or maybe that
savings could be used for a wage increase. Isn’t this what
we as letter carriers want and ask our union to do for us.    

I will list a few of the changes the plan is offering us this
year. At the November meeting, I will give a report on the
seminar given to all the Health Benefit Representatives.
Also the end of November I will attempt to call all the union
members of branch 2902 to ask if they have made a deci-
sion on their health plan. Please don’t get angry and hang
up just say your happy with what you have.

The co-pay for a PPO doctor is now $15.00. It used to
be $20.00. You pay 10% for a non-PPO doctor. It used to
be 30%. You pay nothing for adult preventive immuniza-
tions and screenings rendered by a PPO physician. Previ-
ously you paid 10% or 15%. The plan covers annual rou-
tine physicals for children ages 3 through 21. You now pay
$100.00 for non-maternity impatient room and board and
other hospital services and supplies in a PPO hospital, it
used to be10%. You can now purchase a 90 day supply of
covered drugs and supplies at a local CVS/Caremark
pharmacy and you pay the applicable mail order co-pay-
ment. These are just a few of the changes to the health
plan made this year. There is no excuse to not belong to
the NALC health plan.

All The Right Reasons
By: Joe Gutierrez, Health Benefits Representative

programs.  To say the least, our grievance activity has sky-
rocketed.  The Dispute Resolution Team has been
swamped with grievances to the point that some of our
grievances are being sent to other Districts for adjudication.
And, the impasse rate to arbitration has more than doubled.
I can’t say with any certainty when this dispute will come to
an end, but in the meantime, our Stewards are continuing to
document and file the appropriate grievances.  One fact we
did learn is that Management has been violating a veteran’s
right to a 30-day notice prior to their hours being affected.
Management has sent letters out to the affected veterans
stating that they will pay them administrative leave for the
first 30 days they have been sitting out.

Simi Main Office Wins Prestigious
OSHA Award

On June 11, 2009, the Simi Valley Main Office was
awarded a VPP Flag from the Occupational Safety &
Health Administration (OSHA).  VPP stands for the Volun-

tary Protection Program.  In a nutshell, all the crafts and
Management at the unit got together to create a safer
working environment.  It took two years to earn the flag,
which is the highest official recognition of the outstanding
efforts of employers and employees working together to
achieve an exemplary level of occupational safety and
health at their facility.  There are very few installations in
the state that fly this flag and it is a very remarkable
achievement.  Safety should be everyone’s concern and
we should also try to strive for a culture of safety in all our
workplaces.  At the Simi Valley Main Office this is not just
a goal, but a reality.  Thanks to all who made this happen
and continue to make it happen.

Picnic
The Branch 2902 Summer/Labor Day Picnic is on for

Sunday, September 13th at Vasa Park in Agoura Hills.  The
picnic is open to all members and their immediate family
members. No pets, no scabs.  See your Steward for the
sign-up list.  An accurate count ensures that we don’t run
out of food or drink.  See the picnic ad for additional infor-
mation.  Hope to see you all there.  All for now back in two.  
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ROBERT “BOB” SCHULTZ
Father of Letter Carrier - Moorpark, CA

Featuring Weinbrenner, Rocky and New Balance Shoes

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

PHONE: 805-526-4972

Residence: Business:
(818) 757-1852 (513) 621 -4787 
(818) 344-4366 (800) 543-0379 
Van Nuys, CA Fax: (513) 621-0483 

Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.
Postal Uniforms & Shoes 

Your Union Preferred Uniform Company 
Retired Letter Carrier of NALC, Branch 2902

JOHN M. ROUNTREE 1905 Dalton Avenue
Sales Representative Cincinnati, Ohio 45214

All National Reassessment Pro-
gram (NRP) carriers who have the
Disability Income Plan and have
been told that the service no longer
has work for you within your medical
restrictions are eligible to open up a
new claim for benefits with the MBA.

That’s right, even if you have
been doing limited or light duty for
15 or 20 years, you have the right to
open a new claim because now the

Postal Service says they don’t have work for you within
your medical restrictions. If your doctor released you to lim-
ited or light duty in the past and now they’re saying there
is no work, you just have to fill out a new Disability In-
come Insurance Claim Form.

Fill out the form in its entirety and under Part “C”- Em-
ployee’s Supervisor - section B.2 make sure the supervisor
explains why light or limited duty is no longer available.
This form along with all medical documentation from your
attending physician to support your disability is all you

need to start the benefits. There is a fourteen day elimina-
tion period before the benefits wiii begin. Based on your
plan you may be eligible to receive benefits up to fifteen
hundred dollars for up to one year. You can not have any
other job earning any money to qualify for these benefits,
even outside the Postal Service. So if you are in this situ-
ation please do not hesitate to call for a form and start your
claim. 

My phone number is in the back of the Mail Bag News
or you can call directly at 202-638-4318 Mon-Fri 8:30am to
3:30pm eastern standard time or Tues & Thurs Only at
800-424-5184 toll free 8:30am to 3:30pm eastern standard
time. 

In closing I just want to let all the members and my
friends know that I am getting married to my beautiful fi-
ance of three in a half years on June 28, 2009. We will be
leaving for Italy on July the 2nd for an eight city tour.
Please keep Lupe and myself in your prayers for a safe
and fun Honeymoon. 

Take Care, and God Bless you, Chris

MBA Disability Income Plan Can
Help Supplement NRP Carriers

By: Chris Alessi, MBA/NSBA Representative

WHAT A TANGLED WEB…
Continued from page 3

report) one can clearly see how, when and by whom clock
rings have been altered. The USPS Employee ID number
of the person that altered the clock rings is printed along-
side the altered clock ring, along with the date and time that
the clock rings were altered.

Although not quite as sophisticated as DNA evidence,
the “Employee Everything Report” is indeed a smoking gun,
powerful proof of how, when and by whom clock rings have
been altered. 

Earlier in this article I wrote that sometimes it is neces-
sary for Management to alter a Carrier’s clock rings and in
these limited cases the alterations are proper and done with
integrity.

Allow me to explain. For example, sometimes a Carrier
forgets to properly clock out to the street, in from the street,
or to end tour when done for the day.

In cases like these, the Carrier should notify Manage-
ment of their errors or omissions in proper clocking and
complete PS Form 1260, which is used to authorize Man-
agement to alter clock rings so that they are accurate.

continued on page 9
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I would like to welcome back our
director of retirees, Don Minster. I
mentioned in my last article that I
was taking his place for a few
months.  He is now back and I want
him to know that I enjoyed helping
him out.

I hope all retirees and guests
are having a good time visiting with
their friends and past co-workers at
the retiree lunches. It looks like

everyone is enjoying themselves and having fun.

We had 25 members and 11 guests for our April retire-
ment luncheon in West Hills. We would like to congratulate
our 3 April winners. Max Feinberg from Reseda, Dan Gor-
man, our Treasurer from San Fernando, and John Qualiz-
za from North Hollywood. They all received a $10.00 gift
card from Home Town Buffet.

We had 31 members and 18 guests for our May retire-
ment luncheon in Simi Valley. We would also like to con-
gratulate our 3 May winners. Al Cox from Granada Hills,
Tom Michaels from Woodland Hills, and Ardie Beers from
Simi Valley. They also received a $10.00 gift card from
Home Town Buffet

If any retirees would like to have an announcement
published in the mailbag news, like an anniversary, wed-
ding, new grandchild or any news, please contact me and
I will put an article in the Mailbag News.

My son, Glenn Sucich, who received a scholarship from
our State Association in 1989, has received his PHD in
English and History. He is now a Professor at Northwest-
ern University in Chicago. That is my big announcement. I
hope more will follow.

Until next time, have a great summer.

FOR THE GOOD LIFE
By: Beverly Sucich

WHAT A TANGLED WEB…
Continued from page 8

If someone from Management is altering a Carrier’s
clock rings so that it appears that a Carrier delivering mail
on route 536 at 5:30 PM is actually on a collection run, then
there is no “Data Integrity” and route 536 does not get the
proper street time credit when being evaluated in MIARAP.
However, in my usually correct opinion, Management was
not altering the clock rings in North Hollywood in order to
cheat the routes out of street time.

If not to short change the routes, then why would Man-
agement alter clock rings to make it appear that a Carrier
that is actually delivering mail at 5:30 PM on route 536 is in-
stead delivering parcels or on a collection run? Good ques-
tion, Sherlock. The answer is really very simple; Manage-
ment would alter the clock rings so that they would not have
“5:00 PM Failures” (i.e. Carriers out on the street delivering
mail past 5:00 PM). It is OK with District and Area Manage-
ment if a Carrier is delivering parcels or on a collection run,
but they’d better not be out delivering on a route past 5:00
PM (or 4:00 PM, or 3:30 PM or whatever the hell the rule
being rammed down the local office’s throats by the Area or
Sierra Coastal District is on that particular day).

Is Management really so scared of 5:00 PM failures that
they would place their own jobs in jeopardy by altering clock
rings in this manner?

I asked a Supervisor that works in another installation
represented by Branch 2902 whether their office was in the
practice of altering clock rings so that it appeared that they
had no “5:00 failures”.

This particular Supervisor was emphatic in denying that
their office had ever altered clock rings in this manner and
commented on how many times their office had been “beat-
en up” in District Teleconferences for having Carriers return
from the street one or two clicks past 5:00 PM.

Much like the unfair advantage that a steroid user in
baseball has over a non-steroid user, the Manager or Su-
pervisor that alters clock rings to avoid 5:00 failures has an
unfair advantage over the Managers and Supervisors that
do not alter clock rings and consequently get chewed out in
those “after 5:00 PM” District Teleconferences.

When the USPS hired me in July of 1984, we watched
a video during my training that was titled “Was it worth it”?
This video, narrated by Jack Webb of Dragnet fame, dealt
with crimes (such as theft) committed by USPS employees
who eventually got busted. After these employees in the
video got caught, Webb would ask the question “Was it
worth it”?   

I have to ask the same question. Was it worth it altering
clock rings to avoid 5:00 PM failures and risking the loss of
a job rather than simply “fessing up” and dealing with the
root cause of the “5:00 failures”. What do you think?

Speaking of unfair advantages and “fessing up”, all is
forgiven, Manny Ramirez. I must say that it has been great
how Juan Pierre and the entire Dodger team have stepped
up in Manny’s absence. Jonathan Broxton has been pretty
much “lights out” as the closer.

Hopefully, when Manny returns on July 3rd, the team will
keep right on winning.

We shall see. Talk to you all in two months. 
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tigative interviews (fact-finding) with Carriers and issuing
discipline for missed MSP scans. Now I’m sure this issue
is paramount to the Postal Service and it’s survival in
today’s economy. Missing scans are the top issues in the
District and Agoura…right? Carriers are receiving disci-
pline for missing 2 or 3 scans, over 2 or 3 days. Disgust-
ing, but true…

Carriers were taken from their routes, spent time meet-
ing with me, then more time at the fact-finding, answering
why they allegedly missed 2 or 3 scans. More time was
spent when the Carrier received discipline, usually a
L.O.W. I had to meet again with the Carrier to start my in-
vestigation. The grievance is not resolved at the first level,
because the supervisor who issued the discipline certainly
is not going to settle for anything less than the LOW that

HOW MANY GRIEVANCES…
Continued from page 5

June 11, 2009

Simi Valley Post Office Bestowed Highest Safety
Recognition from OSHA 
The Simi Valley Post Office, located at 2551 N. Galena Ave., has earned “Star” status in the U.S. Department of Labor
Occupational Safety and Health Administration’s (OSHA) Voluntary Protection Program (VPP). 

The accomplishment was recognized today at a ceremony where the VPP Star flag was raised for the first time in front
of the facility. The Simi Valley Post Office joins an elite group of U.S. companies attaining VPP Star status and will
proudly fly the VPP Star flag from this day forward, as it maintains its OSHA certification. Only six other U.S. Postal
Service facilities in California have earned this distinction, including the Santa Barbara P&DC.

“Employees, unions and management worked together diligently to achieve this honor,” said Simi Valley Postmaster
Sue Morris. “Our goal is to perform our jobs safely and go home healthy each day. When we change our attitude about
health and safety at work, it follows us home and spreads to our loved ones. Safety becomes a lifestyle.”

Sierra Coastal District Manager Kerry Wolny praised the efforts of Simi Valley employees. “These are challenging times
as we face falling mail volumes and economic concerns, but you maintained your focus and did not let those distrac-
tions prevent you from attaining this goal,” said Wolny. “Congratulations on your accomplishment.”

OSHA created VPP in 1982 to recognize and partner with worksites that go beyond OSHA standards and implement
exemplary systems to manage worker safety and health. Participating worksites can attain either Merit or Star status
during an OSHA on-site inspection. Merit demonstrates potential but still needing improvement, while Star status meets
all VPP requirements. 

he issued in the first place. After all, the Carrier was guilty
of “Failure to Follow Instructions” the infamous catch
phrase of the Postal Service. The next level of the griev-
ance is with the Postmaster and he would not settle the
grievance unless I was willing to agree to a review period,
which I am not. I felt the discipline should be rescinded
given the circumstances. But remember the Carrier had a
discussion for missing scans months ago, so discipline has
to be issued according to management. Just sometimes, I
wish management would look at the “big” picture”. Just
sometimes a discussion is all that is needed, even if it is a
2nd discussion in certain instances. Well, the grievance
goes up to the DRT and guess what. A little common sense
prevailed. The discipline was rescinded. In some cases the
DRT has reduced a LOW to a review period of only 3
months for missed scans. I don’t always agree with the de-
cisions, but I will always abide by them. The DRT does a

continued on page 11
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tremendous job, given the amount of grievance activity
they have to review day after day.

This next incident also happened in Agoura. A Carrier
received a L.O.W. for missing 3 scans on 3 different days.
Now I want to say this Carrier delivers swings almost
everyday and his times are well below what most Carriers
would have taken, given the amount of mail to deliver. Yet
he receives discipline for missing 3 scans. I also can let
you know this Carrier may deliver a route and swings from
different routes on several days each month. He is scan-
ning many scan points from different routes each day. The
scan points are well over the standard amount on any one
route that a Carrier might have. I will also tell you one of the
scans was not the fault of the Carrier, as I discovered at the
fact finding. You would think management would have re-
viewed the scans first, before accusing the Carrier, but
nooooo…. So the Carrier received discipline for only 2
missed scans on 2 different days. Off with his head I say… 

The Supervisor who issued the discipline would not re-
scind the discipline, he said the Carrier failed to follow…
you know the rest. The Postmaster still wanted a review
period because he too stated the Carrier failed to follow…
And we can’t have this can we? I mean 2 missed scans on
2 different days, how did this Carrier ever pass probation?
Any way…. I felt the discipline should be rescinded, given
the fact of the amount of scans, amount of swings, and the
savings to the Postal Service this Carrier gives back day
after day. Sometimes letting the Carrier know they may
have missed a scan or two is all that is needed, and yes
even a second discussion can’t hurt. In this case manage-
ment did not investigate if the missed scans were all the
Carriers fault before they accused the Carrier at the fact
finding. Instead the Carrier was upset for having a fact find-
ing for just 3 missed scans and what turned out to be only
2 missed scans over 2 days. I’m sure that boosted the
moral of the Carrier…The Postmaster rescinded the disci-
pline, but only because 2 other grievances for missed
scans were rescinded by the DRT, and the fact this Carri-
er does a good job overall. Meaning, if management was
not happy with the Carrier the discipline would never have
been resolved in Agoura.

Like I stated, this Carrier does a great job, no customer
complaints, he completes his duties usually in less time
than is needed, delivering a route and swings daily. This
guy does what is instructed of him. Yet, because he missed
2 scans out of at least 20 or more scans that he had for the
2 days, he receives discipline. Because after all those al-
leged missed scans may make or break the Postal Ser-
vice, and say it with me…the Carrier was guilty of “Failure
to Follow Instructions”. 

Here is another example of why I can see why Agoura
is at the top of grievance activity and at the bottom of for
VOE scores in the District. A PTF was doing a route he

continued on page 14

HOW MANY GRIEVANCES…
Continued from page 10

opted on for only 3 or 4 days, when he requested assis-
tance to complete his duties in 8 hours. The Supervisor
told the PTF his request of 35 minutes was unacceptable.
The Supervisor told the PTF no one else was asking for
overtime, why was he? Sounds familiar doesn’t it. Well the
Supervisor denied the request and instructed the PTF to
complete the route and be back by 4pm, even though the
Supervisor has not carried mail for several years, but
knows how much the route should take. Remember the
supervisor has the “magic box”. 

To make a long story short, the PTF was issued a dis-
cussion for unauthorized overtime because he used the 35
minutes and it was unacceptable to the Supervisor. I filed
a grievance against the Supervisor for issuing conflicting
instructions. I should note the overtime was never cited as
unauthorized. But the Supervisor and Postmaster told me
the Carrier was issued an expectation and he failed to
complete his duties within the Supervisor’s expectation. 

Well the grievance was not settled in Agoura. After all
the PTF was given an expectation as the Supervisor and
Postmaster stated, according to the “magic box”. Remem-
ber the PTF was given the expectation to complete the
route and be back by 4 pm because no one else was ask-
ing for overtime on the day in question and regardless if
the PTF was only on the route for the 4th time. The DRT
settled the grievance that the supervisor did in fact issue
conflicting instructions, when he told the PTF to complete
his duties and be back by 4 pm after the Carrier had re-
quested assistance. The DRT also said the discussion
could not be used in any future disciplinary actions against
the PTF. Now there’s another moral booster.

This PTF has 3 years of Postal Service, and I can tell
you I have filed prior grievances for the PTF because man-
agement did not pay requested leave, management did
not work the PTF when TE employees worked, the PTF
was moved off routes he opted on, and so on. And man-
agement will look me in the eye and say it has nothing to
do with the PTF…

I will leave you with one more incident that occurred in
Agoura. A Carrier received discipline for his unacceptable
attendance, according to management. The Carrier re-
ceived discipline for using 6 incidents of sick leave and 1
tardy over a 6-month period. My review of the attendance
file showed no quarterly reviews from any Supervisor for all
of 2008 and only one review in January of this year. I con-
cluded the one review would have been positive, since
there was only one unscheduled absence for the quarter,
and the fact the Supervisor admitted there was no discus-
sion. 

So I concluded there were no discussions for atten-
dance issued to the Carrier during the 6-month period, or
any at all going back to 2008. During the grievance meet-
ing, the Supervisor would not rescind the discipline and I
felt given the fact there were no discussions. The Supervi-
sor admitted he did not review every quarter of the Carri-



12

Annual USPS Food Drive
Set for May 9

By: Sylvie Belmond 
Article reprinted from the Acorn Newspaper with permission

Mail carriers will help bolster food pantries through-
out the nation by collecting nonperishable goods from
postal customers during the Stamp Out Hunger Na-
tional Food Drive on May 9. 

The annual event is the largest one-day food drive
in the country, said retired mail carrier Sandy Gaunce. 

The Simi Valley resident is coordinating efforts for
the local branch of the National Association of Letter
Carriers, which includes Simi Valley, Moorpark, Thou-
sand Oaks and Agoura. 

“It’s a good feeling when you see all the food com-
ing in. This year the need is even greater because
there are so many people out of work,” Gaunce said. 

Most collected items are donated to community
food banks, pantries and shelters in residents’ own
backyards. 

“The goal is to keep the food in the city where it’s
donated,” Gaunce said.   

Since the food drive takes place in the spring, it re-
plenishes provisions in time for summer, when children
are home from school. 

“It carries families through the summer months,”
she said. 

Gaunce delivered mail in Simi Valley for 25 years
before retiring April 1. The mother of six said she began
volunteering for the USPS food drive 13 years ago be-
cause she benefited from a good deed in the 1960s
while raising her family with a disabled husband. 

“One day someone rang the doorbell, and I found a
Christmas tree and a box of food were left there. I will
never forget that,” she said. 

Statistics show that local residents have been gen-
erous in the past. 

Moorpark mail carriers collected 6,000 pounds of
food in 2008. The goods were donated to the Moorpark
food pantry operated by Catholic Charities. 

The main post office in Simi Valley collected 13,880
pounds for the Care and Share food bank, and the
Mount McCoy post office gathered 21,960 pounds for
Mother Teresa’s Christian Services, affiliated with St.

Rose of Lima Church. 

Thousand Oaks brought in 30,100 pounds for
FOOD Share in Oxnard, which distributes food
throughout the county, and the Newbury Park office
collected 12,500 pounds for St. Paul’s Baptist Church
Charity Food Pantry in Oxnard. 

The national food drive event has revealed some
interesting trends over the years, Gaunce said. 

“People in the poorest neighborhoods give more.
It’s like they can relate. People that have more give
less, because they don’t relate as much,” she said. 

Lisa Leal, a clerk at the Moorpark post office, en-
couraged people to donate liberally in the upcoming
drive because more people need assistance. 

“I think this year is the most important because so
many people are losing their jobs and might need a
food bank,” Leal said. 

Patricia Calderon, client resource coordinator for
the Moorpark Food Pantry, agreed. 

She said demand in all local food pantries has in-
creased in recent months because some people who
donated food in the past now come to get rations for
their families to make ends meet. 

“It’s kind of sad because they were providers and
now we have to provide for them,” Calderon said, not-
ing the May 9 drive will help a lot. 

“This time of the year it’s very slow, so thanks to the
post office and the community, we can again fill our
shelves,” she said. 

Food collected in Moorpark will go to the pantry on
the same day, Calderon said, adding that last year’s
collection boosted supplies for three months because
it provided a foundation to go along with other dona-
tions that trickle in throughout the year. 

“This community is amazing. Sometimes when I
feel I have nothing to give away, someone always
comes in with donations,” Calderon said. 

Nonperishable items for the 17th annual food drive
should be brought to the post office May 9 or left by
mailboxes that morning, and carriers will do the rest. 
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Results of 2009 NALC
Food Drive

(Weight in Pounds)
City 2009
Agoura Hills 12,983
Chatsworth 17,690
Fillmore 1,620
Moorpark 6,000
No. Hollywood (LCCA/Valley Village) 9,579
No. Hollywood (Chandler) 15,200
No. Hollywood (Studio City) 2,000
Northridge Main Office 24,000
Porter Ranch
Ojai 7,105
Oxnard/Saviers Station 28,845
Pacoima 3,298
Port Hueneme 2,800
Reseda 8,500
San Fernando MCA 8,250
North Hills/ Sepulveda 6,250
Sylmar 7,739
Santa Paula 5,000
Simi Valley Main Post Office 14,100
Simi Valley/ Mt. McCoy 16,700
Thousand Oaks 28,830
Newbury Park 6,000
Ventura Main Office 8,350
East Ventura station 34,730
Woodland Hills 16,500
Branch 2902 Total 292,069

Above are pictured some fine examples of Letter Carriers
(and a Manager) who participated in this years national food drive.
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Top prize winner of $490 seated in
bottom center is Josh Donner from
West Hills

Second prize of $350, bottom left is
Kathy Labrum from Camarillo

Third prize winner of $245, bottom
right is Boris Pintar, a Canoga Park
Carrier

Top row from left to right is Lisa
“Poker Princess” Leal, Branch 2902
Assistant Health Benefits Represen-
tative who came in 7th and won $70

J.P. “The Wolf” Alvarado, Carrier
from Moorpark who came in 9th and
won $70

Jose “El-Loco” Espinosa from Santa
Barbara who came in 6th and won
$105

Edwin Vizcarra, a Carrier from North-
ridge who came in 5th and won $140

Julio Gallegos, a Camarillo Carrier who came in 4th and won $210

er’s attendance record, but said it didn’t matter. The Super-
visor said the Carrier should know to be regular in atten-
dance and he would not rescind the discipline. The griev-
ance was moved to the next level and the Postmaster
would not remove the discipline either. The Postmaster
said the Carrier did have a discussion, so the discipline
was progressive. However the discussion was a result of a
letter of warning being reduced that was issued to the
same Carrier for attendance. However, the discussion was
16 months ago! So, according to management the Carrier
should have known he was not regular in attendance
based on the discussion from 16 months ago. After all,
management does not have to discuss his attendance any
more according to the Supervisor and Postmaster. The
grievance has been moved to the DRT, awaiting resolu-
tion. 

It’s just sad that discipline is being issued and then re-
scinded after hours were spent having to meet with the
Carrier, time to pull documentation, review of the docu-
mentation, meeting on the grievances, and the money
being spent by both parties during this whole process. In
the end it’s the Carrier who suffers. 

Maybe you can see why the VOE scores are at bottom
and grievance activity is at the top. These examples are
just some of the nonsense that is going on in Agoura, stay
tuned for more. Be well; see you in a couple of months.

HOW MANY GRIEVANCES…
Continued from page 11

WHO’S BREAKING THE P.O.…
Continued from page 6

ty infractions again, they get frustrated and leave.  Later,
upon returning to the station, the Carrier asked for a copy
of the 4584.  At first, the Postmaster tried to deny that they
were out there watching him.  After a back and forth con-
versation, the Postmaster realized that the Carrier saw
them out there, and therefore told the Carrier that he’ll ad-
vise the Supervisor to issue him the positive 4584.  A week
goes by, no 4854.  The Carrier reminds his Supervisor
about getting a copy of the 4584.  The Supervisor refused
and told the Carrier that he researched this situation,
spoke with top level Management, and concluded that he
didn’t have to issue him one.  (I guess he forgot about the
first DRT grievance decision already.)

The next day, the Carrier and Steward met for approxi-
mately 15 minutes to again discuss what happened.
That’s 15 minutes X 2 (2 people involved).  The Steward
advises the carrier to write a statement on what actually
took place.  That’s an additional 15 to 20 minutes for the
grievant.  The Steward then initiated an investigation by in-
terviewing the chatty Supervisor and never-wrong Post-
master.  Those interviews and discussions took 30 minutes
X 3 (3 people involved).  Without reaching any resolution
the Steward had to request documentation and prepare
the grievance file.  That’s another 30 minutes or so for the
Steward, and how ever long it took the Supervisor to pull

continued on page 16

Texas Hold’em Fundraiser winners!!!!
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National Association 
of Letter Carriers

Branch 2902 Picnic
Vasa Park, Agoura Hills, CA

(Directions on Reverse)
Sunday, September 13th 2009

11:00AM - 4:30PM

All-You-Can-Eat Lunch Buffet – 12:00PM – 2:00PM
BBQ Sliced Beef, BBQ Chicken Breast, BBQ Baked Beans,  

Red-Skinned Potato Salad, Watermelon Slices, Garden Salad and More!

Hot Dog Station – 11:30AM-4:00PM
Grilled Hot Dogs, Fresh Buns, Chili, Cheese & all the Fixins’

Beverage Service
Soft Drinks Served All Day, Beer and Wine Served at 11:00AM

Delicious Desserts And Sweets
Cotton Candy at 11:00AM

Ice Cream & Chocolate Chip Cookies at 1:00PM

All Day Entertainment for Everyone!!
Including:  Picnic Races 1:00PM-2:30PM

Slide Winder 274 ft. Water Slide, Swimming Pool, 
Clown-Face Painter-Balloon Artist from 12:00PM-2:00PM,

Tiger Belly Bouncer, Three-Piece Obstacle Course,
And So Much More!!

Don’t Forget to Bring your Swim Suit, Towel, and Appetite!

PICNIC RSVP
Please detach and return by August 22nd 2009!

Member’s Name:________________________________________________________

Yes, I will come to the picnic and bring ____ adult guest(s) (Over 18)

Yes, I will be bringing my children:

Please Specify Number of Children

Age 8 and Under:    _____

Age 9 and Above:   _____

MEMBERS & FAMILIES
NO PETS PLEASE
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WHO’S BREAKING THE P.O.…
Continued from page 14

Welcome New Members
Agoura

Yvonne Ackels

Pacoima
Rosa Berto

Woodland Hills
Trien Le

the documentation.  After all that was done, the Steward
had to meet with the same Supervisor for an Informal A
meeting to officially discuss the grievance and what reme-
dy is requested by the Union.  Don’t’ know how long that
took, but judging from past practice; I would say it took 30
minutes X 2 (2 people involved.)  He still refused to fill out
a 4584.  The grievance gets appealed to the Formal A
level.  How much total time now?

Next, the Postmaster takes the same gossipy path as
he did above.  Telling everyone that would indulge him how
frivolous this Carrier and the union is for filling this griev-
ance.  I guess Moorpark Management feels that safety is
unimportant and no praise should go out when you do the
right thing, the only documents that should go in your file
are the negative ones.  The only time we hear anything
positive about our job performance, is when the MPOO
visits our office and informs us of what an outstanding and
phenomenal job we’re doing.  Everybody looks at each
other in total shock.  The MPOO picked up on that and
said, “You guys know that right?”  One Carrier spoke out
and said; no we don’t!  Then the MPOO sarcastically said,
yeah, I’ve heard that, that’s why I’m here.

Anyways, the grievance is now at the Formal A level
where the Postmaster and Branch President met on it.
The Postmaster doesn’t want to be embarrassed again, so
he settles it.  He doesn’t tell the Supervisor and a week or
so goes by.  The Carrier has to ask his Steward to talk to
the Supervisor to get him to fill out the positive 4584.  A
week or so later, when asked again, the Supervisor issued
a practically blank 4584 with only the Carriers name and fi-
nance # on it.  No date, no Supervisor name, no Supervi-
sor signature, no Supervisor comments, nothing.  Appar-
ently it’s all just a big joke for Management.  So guess
what?  Another grievance was recently filed consuming
even more Postal time, resources, and money, because
management continues to refuse to issue this Carrier a
positive 4584.  And management continues to insist that
it’s the Carrier and the Union wasting all this time.

I would like to tell you how this all ended, but it’s still cur-
rently in the grievance procedure.  It started in early Feb-
ruary, and today is June 9th with no end in sight.  Last I
heard was that an Informal A meeting was held with the
same Supervisor just to get him to properly fill out the 4584
that was agreed upon at the Formal A level.  But the Su-
pervisor now says he can’t remember what day it was and
what took place, so he refused to fill out the form.  Well, I
don’t know this for sure, but I think the incident date on the
original grievance is the day of the observation isn’t it?  And
as far as what happened, the Postmaster told the Steward
what happened that day, so he remembers, the Steward
remembers, the Carrier remembers, and it’s all in the state-
ments and documents that are in the file. But now the Su-
pervisor got amnesia and the Postmaster that was with

continued on page 17

Check out our website!
www.TeamPlayEvents.com

Directions to Vasa Park

Ventura Fwy (101)
Exit at Kanan Rd and go South
towards the ocean 3.2 miles.

Turn Right/West on Triunfo Canyon Rd.
Vasa Park/Camp Keystone is 1/3 mile on the Right

Look for the balloons on our mailbox!

From Pacific Coast Hwy (1)
Take Kanan Rd North towards Agoura 8.8 miles.

Turn Left/West on Triunfo Canyon Rd.
Vasa Park/Camp Keystone is 1/3 mile on the Right

Look for the balloons on our mailbox!
Please drive straight through our facility and 

over our creek (use the cement bridge) 
to our large parking lot. 
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In Memoriam
Georgiana Slack-Little

Active Carrier
Simi Valley

WHO’S BREAKING THE P.O.…
Continued from page 16

him that day can’t remind him.  Oh well, the Postal Service
still has money to waste, right?

So I ask you again; how much money, how much time
and how long does it take for a halfway intelligent person
or his boss to fill out a positive 4584?  I lost track after a
$1000.  I really don’t know.  I can’t count that high.  But I
do know this for sure, this Postmaster makes $85,134 a
year, and the Supervisor makes $70,434 a year.  Money
well spent by the Postal Service.

The saga continues….

CALIFORNIA STATE ASSOCIATION OF
LETTER CARRIERS N.A.L.C.

Affiliated with the AFL-CIO

June 25, 2009

Today the House unanimously approved HR 2990, a bill
that could increase the pensions for hundreds of thousands of
federal employees covered by the Federal Employees Retire-
ment System (FERS).  The measure credits the unused sick
leave of retiring FERS employees toward their time-in-service
when calculating their pensions. There are roughly 1.4 million
employees in the FERS. Employees under the older Civil Ser-
vice Retirement System (CSRS) have always had this benefit.

The House approved the measure, called the Disabled
Military Retiree Relief Act of 2009, by a 404-0 vote.  It now
moves to the Senate, which stripped similar provisions from a
bill giving the Food and Drug Administration the authority to
regulate tobacco.

The bill also allows FERS employees who leave and then
return to federal service to get credit for their previous service
and to redeposit their retirement annuities so they can receive
a pension for their entire federal service. CSRS employees al-
ready have this benefit.  But CSRS employees also would
benefit from the bill if it gets passed.  It would let CSRS em-
ployees who choose to work part-time at the end of their ca-
reers collect their full annuities.

The bill will also extends locality pay to Alaska, Hawaii and
U.S. territories, which currently only get cost of living adjust-
ments (COLAs). The region would begin transitioning to the
locality pay system starting in January 2010, when employ-
ees would receive one-third of the locality pay percentage for
the rest of the U.S. In 2011, those employees would receive
two-thirds of the locality pay percentage. And in 2012, they
would receive full locality pay.

Pictured above is the plaque that hangs on the wall
of the Chatsworth P.O. as a reminder of our fallen
fellow Letter Carrier Joseph Ileto. 10 years ago he
was gunned down while performing his duty for
the Postal Service. We want his family to know that
we have not forgotten him. 

WHO IS THE DRT?
Pictured above is the team that makes up the Dis-
pute Resolution Team (DRT) for the Sierra Coastal
District. From left to right is Paul Drapkin, the
backup union representative, Joe McDonough, the
primary member for the union. Don Laird, the
backup for management and Joe Clifford, the pri-
mary member for management.

“It’s not that I’m afraid to die. I just don’t want to
be there when it happens.

—Woody Allen, “Death,” 1975
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www.NorthHollywoodFCU.org

RETIREES LUNCH
Where: Hometown Buffet

Vons Center
1855 Cochran Street
Simi Valley

When: Thursday,
July 16, 2009

Time: 11:30am to 12:30pm

Where: Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When: Thursday,
August 20, 2009

Time: 11:30am to 12:30pm

s y p

The Mail Bag News is the official publica-
tion of Tri-Valley Branch 2902 (Chatsworth,
California) of the National Association of Let-
ter Carriers. All opinions expressed are those
of the individual author(s) and do not neces-
sarily reflect the opinions of the NALC or its
officers. The Mail Bag News welcomes arti-
cles and letters to the editor; however the ed-
itorial staff of the Mail Bag News assumes
complete authority to decide which letters are
presented for publication. Anonymous arti-
cles are not accepted. Permission is hereby
granted to re-print articles. We just ask that
you give the author and the publication ap-
propriate credit.
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RECREATION NEWS
SEA WORLD:
Adults: $51.00 (Reg. $65.00)
Child:   $47.00 (Reg. $55.00) ages 3-9

SEE’S GIFT CERTIFICATE:
$12.00 (Retail Value $15.60)

My famous homemade oatmeal chocolate
chip cookies are still 4 for $1.00 at month-
ly meetings (every third Tuesday)

For coupons or flyers for various venues contact number
below.

PAULETTE DYER

PRESIDENT
• Frank Salazar

EXECUTIVE VICE PRESIDENT
• Ray Hill 

SENIOR VICE PRESIDENT
• Paul Drapkin 

VICE PRESIDENT
• Ernestine Hernandez 

TREASURER/FINANCIAL SECRETARY
• Dan Gorman  

RECORDING SECRETARY
• Susan Degenhardt  

DIRECTOR OF RETIREES
• Don Minster 

MBA/NSBA REPRESENTATIVE
• Chris Alessi

HEALTH BENEFIT OFFICER
• Joe Gutierrez 

ASST. HEALTH BENEFIT
• Lisa Leal 

SGT.-AT-ARMS
• Bob Golden 

TRUSTEES:
Debbie Riggs 
James Perryman 
Sandy Gaunce  
Greg Gaddis
Kurt Whitesell

Agoura Hills Chief S.S.  Greg Gaddis 
Chatsworth Chief S.S. Angel Hale

Shop Steward Jim Maroney
Fillmore Chief S.S. Call O�ce
Moorpark Chief S.S. Lori Stewart

Alternate Robbie Elsaleh
North Hollywood Chief S.S. Steve Leyton

Louie Rodriguez
Chandler Greg Gadis
Laurel Canyon Steve Leyton
Studio City Greg Gadis
Valley Village Steve Leyton

Northridge Chief S.S. Onofre Varela
Shop Steward/
Webmaster Larry Orcutt

  hcnaR retroP
Alternate Kurt Whitesell  

Ojai Chief S.S. Philip Navarro
Oxnard Chief S.S. Ernestine Hernandez

Lisa La�erty
Alternate Veronica Macht

Pacoima Chief S.S. Steve Dickerson 
Art Hernandez

Port Hueneme Chief S.S. Kathi Albritten  
Reseda Chief S.S. Mike Longres 

Alternate Robbie Elsaleh 
San Fernando Chief S.S. James Perryman 

M.C.A. James Perryman 
North Hills C.C. Flatts 
Sylmar / Main Of�ce James Perryman

Santa Paula Chief S.S. Laura Walters
Simi Valley Chief S.S. Sandra Gaunce 

Robbie Elsaleh 
Mt. McCoy Station Sandra Gaunce 
Thousand Oaks Chief S.S Jim Mette

Florence Brewster
Walter Williams

Alternate Mary Stanley
Alternate Alex Lopez  

Newbury Park 
Ventura Chief S.S. Laura Walters 
East Ventura Laura Walters 
Woodland Hills Chief S.S. Joe Vedder 

Paul Drapkin 

BRANCH #2902 OFFICERS SHOP STEWARD LIST

“Democracy means government by discussion, but
it is only effective if you can stop people talking.

—Clement Attlee, (1883-1967), 
speech at Oxford, June 14, 1957
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NALC BRANCH 2902
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CHATSWORTH, CA 91311
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br2902@sbcglobal.net
www.nalcbranch2902.org

Address Service Requested

JUL 16 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

JUL 21 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Dinner served 6 pm

AUG 4 Executive Board Meeting 6pm
Executive Council Meeting 7pm

AUG 18 Regular Branch Meeting 7pm
Garden Palm Hotel-Newbury Park

AUG 20 Retiree Lunch 11:30am
Hometown Buffet-West Hills

SEP 1 Executive Board Meeting 6pm
Executive Council Meeting 7pm

SEP 7 Labor Day-Holiday 
Muscular Dystrophy Telethon

SEP 13 BRANCH 2902 PICNIC
VASA PARK

SEP 15 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Refreshments served 6 pm

BEV SUCICH
Will be serving 

DINNER
At the July

Union Meeting
DINNER starts at 6pm

National Business Agent Manny Peralta presents
Branch 2902 President Frank Salazar with the
award for our outstanding achievement in organi-
zation



ceive a call-in guarantee (Article 8.8)
in lieu of work in at least 20 of the 26
pay periods during each of the six
consecutive anniversary years.” The
“anniversary year” begins on the first
day of the pay period in which the
employee enters the regular work
force.”

For the purpose of the six-year
requirement, absence from work for
any of the following reasons is con-
sidered to be “work:” (1) To the ex-
tent required by law: (a) court leave,
(b) certain time spent in military
service covered Chapter 43 of Title
38, or (c) time spent on continuation
of pay (COP), leave without pay
(LWOP) or on the OWCP rolls be-
cause of compensable injury on
duty.  (2)  Time spent on paid annu-

al or sick leave (3) Time spent on leave without pay (LWOP) for
performing union business as provided for in Article 24 of the
Agreement; and (4) Temporary details outside the regular

Times are bad, and we know that
when the Postal Service announces
that they are currently losing $20 mil-
lion a day and expect to loose $7.5
billion by the end of the fiscal year.
The big volume drop has spurred a
variety of rumors.  One of the most
virulent rumors making the rounds is
the one about lay-offs.  There are a lot
of letter carriers that are worried sick
about lay-offs and most of these peo-
ple are those with less than 6 years of
service.  

Under our current National Agree-
ment, per Article 6, if you were on the
rolls as of September 15, 1978, you
have lifetime protection against lay-
offs.  If you were on the rolls on or
after September 16, 1978, you reach
protection against involuntary layoff
once you achieve “. . . six years of continuous service in the
regular workforce, which includes all part-time flexible, full-time
flexible, full-time regular and part-time regular carriers. To re-
ceive credit, such employees must work at least one hour or re-

OFFICIAL PUBLICATION OF TRI-VALLEY BRANCH 2902,
NATIONAL ASSOCIATION OF LETTER CARRIERS AFL-CIO

VOLUME 51, NO. 5 Circulation 2,500 September - October 2009

PROUDLY REPRESENTING: AGOURA, ARLETA, CALABASAS, CHATSWORTH, FILLMORE, GRANADA HILLS, MISSION HILLS, MOORPARK
NEWBURY PARK, NORTH HILLS, NORTH HOLLYWOOD, NORTHRIDGE, OJAI, OXNARD, PACOIMA, PORT HUENEME, RESEDA, SAN FERNANDO,

SANTA PAULA, SIMI VALLEY, SYLMAR, THOUSAND OAKS, VENTURA, WESTLAKE, AND WOODLAND HILLS.
MEMBER: LOS ANGELES COUNTY FEDERATION OF LABOR, AFL-CIO MEMBER: TRI-COUNTIES CENTRAL LABOR COUNCIL, AFL-CIO
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Rumors, Threats, & Mixed Messages
By Frank Salazar, President

continued on page 2

This is official notice to all members of Branch 2902 that nomina-
tions for convention delegates for the 2010 National Convention will be
accepted at the October 20, 2009 meeting beginning at 7:00 p.m. at the
Palm Garden Hotel, 495 N. Ventu Park Rd. Newbury Park, and at the No-
vember 17, 2009 meeting beginning at 7:00 p.m. at the Union Hall,
21540 Prairie St., Ste. C, Chatsworth. The number of convention dele-
gates and compensation will be decided at the October meeting prior to
nominations.

All nominations must be accepted verbally or in writing at the nomi-
nating meetings, or they must be received in writing not later than seven
calendar days after the close of nominations. Failure to accept nomina-
tions as stated will result in automatic decline of the nomination.

The president, executive vice president, senior vice president, vice
president, recording secretary and treasurer-financial secretary will be
convention delegates by virtue of their office.

Voting will be done by secret ballot at the December 15, 2009 meet-
ing. Members may make written requests for absentee ballots to: Elec-
tion Committee, 21540 Prairie St. Ste. C, Chatsworth, CA 91311. Re-
quests for an absentee ballot must be received no later than December
1, 2009. Completed ballots must be received at the branch office no later
than 5:00PM on the day of the election per Article XI of the branch by-
laws. Address changes must be sent in as soon as possible to ensure
prompt receipt of a ballot.

Susan Degenhardt, Recording Secretary Branch 2902

ELECTION NOTICE



workforce in which the employee’s po-
sition of record remains in the regular
force.

Moreover, there are also procedur-
al protections.  Management “. . . may
not implement a layoff or reduction in
force without at least ninety days noti-
fication to the union, sixty days notifi-
cation of layoff to the affected employ-
ee, and posting of any available va-
cancies no less than twenty days prior
to layoff.”  In other words, if layoffs

were ever to happen, the Union would inform those affected as
soon as we learn of it.   Please note that there are no plans for
layoffs.  In its history, as far as I know, the Postal Service has
never implemented layoffs. Please see Executive Vice Presi-
dent Ray Hill’s article for more details. 

So, if you’re an employee with less than 6 years of seniori-
ty, the next time a supervisor or 204b threatens you saying that
you are going to be laid off, just laugh to yourself and know its
an empty threat to keep you scared and running.  We have
more than our share of ignorant managers who are using lay-
offs as a scare tactic.  Don’t take the bait.

Another rumor making the rounds is that the Postal Service
will default on a $5.4 billion payment to pre-fund future retiree
health benefits on September 30, 2009, and that the Postal
Service may not be able to make payroll in October and will be
forced to issue IOU’s.  The rumor about the Postal Service de-
faulting on a $5.4 billion payment to pre-fund the future retiree
health benefits is most likely true.  It appears that the Postal
Service will not have the funds to make the payment.  The
rumor about not making payroll appears to be false.  However,
the severe drop in volume and steady erosion of income is
generating a slew of these rumors and making them more be-
lievable by the day.

I believe that one of the main problems in “right-sizing” the
Postal Service is that the top managers do not have a vision
(intelligent foresight).  A plan (a detailed scheme, program, or
method worked out beforehand to accomplish some objective)
is not the same as a vision.  A plan will help to realize a vision,
but without a vision the plan ends up taking you nowhere.  It’s
taking a crisis to move the Postal Service in the right direction,
but the Service is reacting in a typical knee jerk fashion and
sending out mixed messages.

The Postal Service states that it wants letter carriers to
push customer connect.  However, on the other hand, the
Postal Service is telling the business world that it only wants to
deliver Monday-Friday.  What! Like all businesses shut down
on Saturday? I think not.  So, while letter carriers are told to sell
the business, Management wants to give part of it away to the
competition.  Service has to mean something, and in our busi-
ness it also means convenience to the customer.  But, the Ser-
vice is making it less and less convenient for customers to de-
liver a letter.  For example, where have all the collection boxes

2

gone?  Many have been pulled due to a lack of volume.  How-
ever, we (the Postal Service as an organization) have failed to
place collection boxes where they can attract the most volume.
But, there may be other reasons why Management pulled the
collection boxes.  Currently, the Postal Service has contracted
with IBM to independently measure our mail delivery and con-
duct an unbiased study of our services. District Managers fear
the zero bundle.  Test bundles are deposited in collection cans
and then they are measured from the time they are deposited
to the time they are delivered. If a collection can is missed, and
it has been seeded with a test bundle, it results in a zero bun-
dle.  Basically, we blow the test, because the seeded pieces did
not make it to its destination within the delivery time parame-
ters. So, how do you avoid the zero bundle?  Well, the right way
is to pick up the collection box on time everyday.  But, if you
want to ensure that you don’t have a zero bundle, a manager
stacks the odds in his or her favor by getting rid of more collec-
tion boxes than are necessary to avoid a potential zero bundle.
Less collection cans equates to less opportunities for a poten-
tial zero bundle.  Good customer service? I think not.  Is it a
way for a manager to game the system? It’s a possibility.  

The Postal Service harps that the various employee crafts
should work more closely with management to save the Postal
Service.  However, Management does literally next to nothing
to stop their managers from violating the contract on a contin-
ual basis, which costs the Postal Service tens of thousands of
dollars in senseless repetitive grievances and grievance time.
Supervisors and managers have for too long been held unac-
countable for their grievance activity.  What company in Amer-
ica would go year after year allowing an employee to cost the
company tens of thousand of dollars?  I know there are some,
but not very many that stay in business.

The NALC agrees that the Postal Service should be able to
adjust its payments into the retiree health fund, but we disagree
with the elimination of 6-day delivery and the wholesale closing
and consolidation of Postal facilities.  As Senator Susan Collins
of Maine has stated, even if the Postal Service were to close all
their stations and branches they would only save 6/10ths of 1%
of the money they are losing, which is not much in the grand
scheme of things.  The Postal Service is fundamental to our
economy, and is the major component in a $900 billion mailing
industry that employs over 9 million Americans.  It’s not just the
Postal family we are talking about; it’s a good part of our nation.
The Postal Service is an iconic part of Americana, which touch-
es almost every American household on a daily basis.  Our in-
stitution goes back to the days of Benjamin Franklin and the
founding of our nation.  The Postal Service is a vital and nec-
essary American Institution that can be used by any American
at a low universal price, and it would be a shame for the mem-
bers of our respective crafts to sit idly bye and let the Postal
Service managers dismantle our beloved institution day by day
and collection box by collection box.  Remember, if they had it
their way, we’d all be casuals or contract employees.

Don’t be intimidated by the empty threats or rumors, do
what is right.  Come to work everyday and on time.  Do the job
you were hired to do.  Scan everything that needs to be
scanned.  Our customers want to be able to track their items.

PRESIDENT’S REPORT…
Continued from page 1

continued on page 7
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“The sky is falling! The sky is
falling!” Who knew that after hearing
Management cry wolf in the many nau-
seating, glass half-empty stand-ups
they have given over the past few
years that the sky really would be
falling?

The USPS is bleeding red ink and,
financially speaking, things are getting
worse and worse, day after day after
day. Rumors are flying around like
never before and many letter carriers

are having trouble differentiating between fact and fiction.

One of the main concerns and fears of the newer career let-
ter carriers (those with less than 6 years of USPS “career” serv-
ice) is the possibility of being laid off in these bleak economic
times. 

I fully understand these fears, especially in light of the dire
economic crisis we are currently in the midst of. However, be-
cause of some substantial protections negotiated into our
National Agreement (better known as our contract), I truly be-
lieve that there will be no involuntary layoffs.

In a nutshell, letter carriers reach protection from layoffs
after 6 years of continuous “career” service with the USPS. 

Career letter carriers with less than 6 years of continuous
service are subject to layoffs, in accordance with our contract
and the applicable USPS Handbooks and Manuals.

Because of the substantial protections negotiated into our
contract, I am confident that our newer letter carriers can rest
assured that they are not going to be laid off.

Thanks to our contract, there are many costly hoops that
the USPS must jump through prior to involuntarily laying off any
career employees. 

Employees that are laid off involuntarily are entitled to re-
ceive “severance pay”, in accordance with Section 435 of the
USPS “Employee and Labor Relations Manual” (better
known as the ELM). 

For a carrier with less than 6 years of service, this sever-
ance pay would not amount to very much money.

However, for a carrier who is over 40 years old with much
more than 6 years of service, severance pay would be sub-
stantial.

At this point you are probably asking yourself what I’m talk-
ing about here because, as you now know, a carrier over 40
years old with much more than 6 years of service would be pro-
tected from involuntary layoff. Read on for an explanation.

Prior to a more detailed explanation of severance pay, you
should first read the relevant language in our contract and the

THERE WILL BE NO LAYOFFS!
By: Ray Hill, Executive Vice-President

ELM.

The following language regarding layoffs is quoted from Ar-
ticle 6.B of our National Agreement:

B. Preconditions for Implementation of Layoff and Re-
duction in Force.

1. The affected Union(s) shall be notified at the Regional
level no less than 90 days in advance of any layoff or reduction
in force that an excess of employees exists or will exist at an
installation and that a layoff and reduction in force may be nec-
essary. The Employer will explain to the Union(s) the basis for
its conclusion that legitimate business reasons require the ex-
cessing and possible separation of employees.

2. No employee shall be reassigned under this Article or
laid off or reduced in force unless and until that employee has
been notified at least 60 days in advance that he or she may
be affected by one or the other of these actions.

3. The maximum number of excess employees within an in-
stallation shall be determined by seniority unit within each cat-
egory of employees (full-time, part-time regular, part-time flexi-
ble). This number determined by the Employer will be given to
the Union(s) at the time of the 90-day notice.

4. Before implementation of reassignment under this Article
or, if necessary, layoff and reduction in force of excess employ-
ees within the installation, the Employer will, to the fullest ex-
tent possible, separate all casuals within the craft and minimize
the amount of overtime work and part-time flexible hours in the
positions or group of positions covered by the seniority unit as
defined in this Agreement or as agreed to by the parties. In ad-
dition, the Employer shall solicit volunteers from among
employees in the same craft within the installation to ter-
minate their employment with the Employer. Employees
who elect to terminate their employment will receive a
lump sum severance payment in the amount provided by
Part 435 of the Employee and Labor Relations Manual, will
receive benefit coverage to the extent provided by such
Manual, and, if eligible, will be given the early retirement
benefits provided by Section 8336(d)(2) of Title 5, United
States Code and the regulations implementing that
statute.

What does this all mean? It means that, prior to laying any
career USPS employees off involuntarily; Management must
first solicit volunteers within the installation to terminate their
employment with the USPS. Anyone that does volunteer will re-
ceive a lump sum severance payment in the amount provid-
ed in ELM Section 435, which I will reprint below.

Also, if eligible, these volunteers can receive early re-
tirement benefits.

So, all of us that were eligible for the recent round of volun-

continued on page 10
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Hello to all retirees, as you all
know, we had no luncheon in June be-
cause all the graduates like Home
Town Buffet and there is not much
room for the retirees.

OOPS!!! I forgot to get the names
of the winners at the July luncheon. I
apologize for that, and it won’t happen
at the August Luncheon

So congratulations to all the July
winners of the 3 ($10.00) gift cards to

Hometown Buffet.

I have not received any news from any retirees that would
like an announcement in the Mail Bag News

Jean Graham would like to see a few more Northridge re-

tirees at the luncheon. She would like to reminisce with some
of her young co-workers. She misses you Northridge retirees.
So come out and see her and join the fun.

We had quite a few people that retired from the Post Office
over the past few months. They were rewarded with union
watches at the July meeting. Congratulations to our new re-
tirees: Karen Taylor-North Hollywood, Don McCowan-North
Hollywood, Sandy Gaunce-Simi Valley, Laurie Vasile-Wood-
land Hills, and Susan Degenhardt-Thousand Oaks

Membership Pins were also handed out at the July meet-
ing. All are retirees. 30 years-Greg Gaddis (Agoura) and Bev
Sucich (San Fernando) and with 45 years, Fred Shaw (Wood-
land Hills).

Until next time, have a good month.

FOR THE GOOD LIFE
By: Bev Sucich, Retiree

Pictured from left to right are the newest
members of the last punch bunch. Don Mc-
Cowen and Karen Taylor from North Holly-
wood, Susan Degenhardt from Thousand
Oaks, Sandy Gaunce from Simi Valley and
Laurie Vasile from Woodland Hills. Congratu-
lations on your richly deserved retirement!

Union membership pins were awarded to (L-R) Denise Davis (25
years) from Thousand Oaks, Fred Shaw (45 years) from Wood-
land Hills, Greg Gaddis (30 years) from Agoura, and Beverly Su-
cich (30 Years) from San Fernando, at the July membership
meeting. Thanks for all your Support throughout the years.

!!!!!!Newly Retired…Finally!!!!! Long time Loyalists

Welcome New Members
Oxnard

Donna Baxter      David Flores
Alejandra Villalobos      Jessica Villalobos

San Fernando
Connie Wong
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continued on page 12

There is no question that we as a
company and as individual employees
are going through a very difficult time
right now in the Postal Service. There
are so many moving parts. There is MI-
ARAP, and the NRP and FSS and ru-
mors abound about the laying off of
employees and the Postal Service run-
ning a 7 billion dollar deficit and running
out of cash within the next few months,
it’s enough to make your head swim. 

Yes the Postal Service is bleeding
red for as far as the eye can see. It is not the first time that this
has happened and the fact that we are in a recession the likes
of which nobody has seen since the 30’s has only made it
much worse. The mailers that we depended on so much, such
as the banking industry and the real estate industry and the in-
surance industry have all been impacted so negatively by this
recession that the budgets that they once had for direct mailing
has dried up and deeply impacted the Postal Service. This of
course has had a direct impact on you and me at the local
level. There is no question that we have seen a dramatic de-
crease in the volume of mail at our cases every day. For those
of you who insist that the volume will come back, it is time for
a reality check…It ain’t coming back! Does that mean that the
Postal Service is about to close its doors? Hell no.

I recently watched the House Oversight and Government
Reform Committee meetings that were held in Washington D.C
on July 30th on the internet. I was absolutely astounded at the
support that was exhibited by some of our representatives in
Washington prior to the hearings even beginning. Every one of
the representatives present and participating in the hearings
began with an opening statement about how they felt about the
Post Office and what it meant to themselves, their families and
the country in general. It was clear to me that we have a lot of
friends in Washington who truly believe in the Postal Services’
survival. Most made it very clear that the demise of the Postal
Service would be unacceptable given the fact that the federal
government has spent trillions of dollars to bail out some of the
companies that make up the very customers that the Postal
Service delivers mail for each and every day. I was especially
impressed with what Dennis Kucinich, the Democratic Con-
gressman from Ohio said when he expressed concern about
the potential for privatization of the services provided by the
USPS. 

Not considering myself a Constitutional Scholar, I was
quickly reminded that the Postal Service is a Constitutionally
mandated entity. That’s right; our forefathers had enough fore-
sight to place the Postal Service right there in Article I section
8 of the Constitution, which states, The Congress shall have

power to establish Post Offices and Post Roads. We as em-
ployees should not take these words lightly. Words mean
something and as I once heard our recently retired NALC na-
tional president Bill Young state, we do not negotiate meaning-
less language. The words of the Constitution are also not
meaningless. There is a reason that those words were includ-
ed in the Constitution which is the basic and supreme law of the
United States. The reason in my never to be humble opinion
was to insure that all the citizens of the United States would
have an equal opportunity to have access to the vital commu-
nications necessary and that the government would have the
power to ensure that we all have that right. No, I do not believe
that the Postal Service is going anywhere soon but there sure
are going to be a hell of a lot of changes.

MIARAP
This is one place that big changes are occurring as we

speak. With the Postal Service having lost approximately 37
billion pieces of mail (and the revenue that goes along with it)
over the past two years, the Postal Service is in dire need of re-
capturing some of the lost work hours that go along with that
lost volume of mail…enter MIARAP. All offices that I am aware
of are currently being implemented with the changes that are a
result of MIARAP. I have my issues with the MIARAP process.
Unlike the IARAP process that we went through many months
ago, the local parties have pretty much been taken out of the
mix. Now the Postal Service selected local manager and the
union selected steward simply get the input from the carriers
and then submit the information to the District Evaluation and
Adjustment Team (DEAT). Then using some magic formula
that I have not fully come to understand, they decide what the
values of our routes are. They are suppose to take into consid-
eration the comments from the carriers before they come to a
conclusion but I have had my  doubts as far as that part is con-
cerned. I can understand why most of you have come to the
meeting with the attitude of “they are just going to do what they
want”. All I can say is that while this system is far from perfect,
at least we are at the table and we do have a say if it appears
that management his just trying to cram 10 hours of work on to
an 8 hour assignment. It is certainly better than the militaristic,
tyrannical, intimidating 6-day count and inspection that allowed
us to have no input whatsoever and then in a puff of smoke,
magically and arbitrarily added to your assignment. I realize
that many of you may not like the changes that they have done
to your assignment, hell I don’t like the changes that they have
done to my assignment. I have even been accused of “sleep-
ing with the enemy” on this project by more than one of my fel-
low carriers, but we have been promised by the DEAT that the
routes will be revisited in about 60 days after implementation to
ensure that the adjustments that were implemented made the

TOURNIQUET PLEASE!
By: Paul Drapkin, Senior Vice President
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continued on page 13

Hello to all, I hope you had a great
summer. The weather has cooled just
a little, kids are back to school and the
economy seems to be picking
up…very slowly, but hopefully heading
in the right direction. I know the Postal
Service is not out of the woods yet,
and the next round of downsizing is
just around the corner. But we have to
stay positive.

As I was writing my article in Au-
gust, I remembered our Union picnic

is just around the corner. I invite all Union members and their
families to attend, especially if you have not attended our pic-
nic or have not gone to one in several years. The picnic is for
you, the Union member. Your branch officers have provided
you with a picnic as their way of saying “Thank You” for your
support; hard work and dedication for being a member of
NALC Branch 2902. Eat, drink, and be merry…but be safe!

NRP  
I would like to give you just some of my observations about

the National Reassessment Program. (NRP) I am sure all or
most of you have heard these dreaded initials in the last sever-
al months and what havoc it has brought to the carriers and
their families in most of our offices. Hard working carriers who
were injured on the job who became modified carriers, usually
years ago were being sent home around April of this year.
Some of the modified carriers have not returned to work as you
read this article. Some were offered anywhere from one hour
of work to eight hours of work daily under the NRP. The remain-
ing carriers were either sent home or were not provided with
eight hours of work each day and were told to file compensa-
tion claims with the Office of Workers Compensation Program
(OWCP). These carriers were being paid biweekly before NRP,
and are now being paid once a month by OWCP. That is as
long as the injury claim is still open. If a claim had to be re-
opened, it could take weeks even months before the first check
arrived. To add insult to injury (no pun intended) the injured
modified carrier may have used their earned leave if they want-
ed to receive a check biweekly instead of waiting a month at a
time and dealing with OWCP. If they did not use their leave,
they were charged with Leave Without Pay (LWOP). If that oc-
curs, they also had annual and sick leave taken from them after
every 80 hours of LWOP. Remember when you are in an
LWOP status, you are not earning leave. So you will have eight
hours of annual and four hours of sick leave taken from you
every time you reach 80 hours of LWOP. If you continue to use
LWOP the following year, the same will happen. It’s a “catch
22” dilemma. Another dilemma for these modified carriers, who
have fallen victim to NRP, is that they may not be paid for a hol-

iday if they were in an LWOP status. Remember if you want to
get paid for a holiday, you have to be in a “pay status” either
before or after the holiday. So for those of you who are using
combinations of LWOP with sick leave or annual leave that a
holiday occurs. Make sure you notify management when you
submit your leave request (3971) that you want sick leave or
annual leave used before the day of the holiday or after the hol-
iday. Hopefully you still have leave available to do this.

Here are just a few examples of what management has
done to some of the modified carriers who fell under the NRP.
At the San Fernando/Sylmar facility, a full time modified carrier
was working eight hours daily for years after she was injured.
The NRP comes to the facility in April and the next thing you
know there isn’t any work anymore and the carrier is told to
“pack her bags” and file with OWCP. After a few weeks of sit-
ting at home and not being offered any work, the carrier was of-
fered work at the North Hollywood facility, working eight hours
a day. Doing the same type of carrier duties she was doing at
her former facility for eight hours a day?? If the carrier had re-
fused the modified job offer to work in North Hollywood. Her
claim benefits would have been jeopardized, go figure…The
Sylmar facility is down more carriers because management
moved a second modified carrier out of Sylmar and was send-
ing other injured carriers home and not offering any daily work
for them at all. The second carrier who was moved out of Syl-
mar is also doing carrier work at another facility that she could
be doing in Sylmar. The Sylmar facility is short carriers to com-
plete daily workloads, Article 8 violations occur almost daily as
a result. I even hear supervisors expressing their frustrations at
what is happening. Boo hoo hoo to them I say… 

At the North Hollywood/Chandler facility similar things have
occurred. Supervisors have told me that they are down two,
three and four routes daily. All because there isn’t enough car-
riers to do the work, because modified carriers were sent home
under the NRP. Even 204b-Supervisors were sent home just
because they have work related injuries and fell under the
NRP. I don’t feel sorry for management that if they can’t get the
work done, they only have themselves to blame for the mess
they have created. It’s the carriers I truly feel sorry for, who
have to suffer from what management has done to them and
their families. 

Carriers, who have been working for years, at least eight
hours daily now have to figure out how to pay their bills on time,
keep their homes, etc. They have leave taken form under
LWOP usage that would not have happened if they were work-
ing. These carriers should not have to suffer what management
has done to them. I only hope the injured carriers will prevail
through the grievance process and the aggrieved carriers will
receive justice and “made whole” for what management has

THE N.R.P. MESS
By: Greg A. Gaddis, Chief Shop Steward, Agoura Hills
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The Postal Service is in financial
trouble, and now is the time for all car-
riers to roll up their sleeves and do
something about it. Why not donate
money to help make up for financial
loses incurred by declining mail vol-
ume? And the best way to donate
money is to donate time. Yes, work for
free. We all feel overpaid, anyway,
right? Who needs extra overtime pay?
And we get way too much annual
every year. We might as well try to cre-

ate some undertime so we can burn it up, hour by hour.

Start by coming to work early, say fifteen to twenty minutes,
so you can pick up your redis, sort out your letter mail, arrange
your flats, and maybe unstrap the coverages and put the bun-
dles in order. You might tray them as well. Some carriers like to
pull letter mail out of the NLM tubs. And go ahead and pick up
your scanner and get it programmed and ready to go. The su-
pervisors won’t mind. They’re happy to see your office time
shrink. A couple of your coworkers might say something to you,
but just blow them off. The most likely ones to complain are the
shop stewards. If this happens, first tell them to mind their own
business. Then tell them you’re just getting a few things ready
and that you aren’t really “working.” Then grumble that you pay
Union dues (unless you’re a scab, and if you are, you should-
n’t be reading this) and tell the stewards that they should be on
your side. They’ll likely claim that they are on your side, but at
this point, it’s useless to argue. Just walk away, grumbling
some threats about quitting the Union.

Another way to donate your money is to skip your breaks.
Street breaks are easy to skip. Ten minutes a day, five days a
week – that’s fifty minutes a week. Multiply this by a year, then
figure out the rate at your hourly wage, and you’ll find you’ve
given up a pretty hefty chunk of change. Office breaks might be
hard to skip. They’re more noticeable, and someone might say
something. You might say you forgot, or if you donate on a reg-
ular basis, you might adopt a conspiratorial whisper and ex-
plain that you take your break some other time. This’ll shut
them up. Street breaks are easy to skip. Just keep on working.
No one will ever know.

Larger donors might consider skipping lunch. You can rack
up substantial contributions this way. At half an hour a day, it
adds up fast. Sure, you could take a five or ten minute lunch,
but why not skip it altogether? Again, no one will notice, and it
will be a lot easier to get back to the office by 4:00, thus mak-
ing your beloved supervisor happy and insuring his or her good
standing with upper management.

You can also donate by clocking “end tour” and then un-
loading your vehicle and clearing. You can more easily avoid
overtime this way, thereby again making your supervisor look
good while donating money at the time-and-a-half rate, multi-
plying the beneficial effects to the Postal Service. Will anyone
really know that you are working off the clock? It’s doubtful.
They’ll think youjust clocked back into the office. It fools ‘em
every time.

I doubt that you or your family will miss the income that you
surrender by using these methods of donating your time to the
Postal Service (can anyone think of a more worthy recipient?)
Most employees are is such profound states of financial secu-
rity that they can afford to toss this pay straight into the USPS
coffers.

There is a little hitch to all this that must be mentioned. Do-
nating all this time will reduce your office and street times, and
management will be quick to add to your workload to fill the
void. Expect to have more deliveries added to your route as a
result. One of the benefits of this is that whereas your dona-
tions in the past were voluntary, now they will be mandatory.
You won’t have to worry about making a decision to continue
your donations or not. Also, management will expect your T-6,
flexes, and anyone else who does your route to make match-
ing donations. This also applies to anyone who inherits your
route when you bid off. People used to call this process “ruin-
ing a route,” but this was before the Postal Service was in such
financial straits. Now we can call it “insuring fiscal stability of
the USPS.” But these resulting changes make it harder to in-
crease your donations. You’ll have to come up with more ways
of working for free. You really don’t want to work for wages all
the time, do you? So always remember – by donating your
time, you are donating your money. And, hey – it’s only money.

Donate Your Time, 
Donate Your Money

By: Larry Orcutt, Northridge Shop Steward

We advertise the service, we sell the service, and we should
provide the service.  Serve your customers to the best of your
ability that means delivering all the mail as accurately as pos-
sible and delivering all mail and parcels entrusted to you in a
timely and efficient manner.  Also, make sure that you swipe to
the proper functions so that your time is recorded accurately. In
the future, it appears that more and more individual data is
going to be used to assess our assignments and accurate
recording of data will help ensure you get an even break.  Man-
agement may send us mix messages and lack a vision, but
while the NALC is helping them develop and shape one, we will
continue to do the job our customers demand and appreciate.

PRESIDENT’S REPORT…
Continued from page 2
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from all managers and supervisors. We want to foster a
healthy work environment built on mutual trust and respect be-
tween craft and management.”

In a recent letter from Postmaster General Jack Potter to
Management dated February 23, 2009, it reads in part: “Our
bond with our employees has never been more important
than it is today.  That bond is represented by the collective
bargaining agreements with our unions.  As we adapt to a
dynamic and dramatically changing environment… one
thing cannot change:  our adherence to the provisions of
our labor agreements.  They are our word.  They are our
pledge of fairness to our employees.”

There is at least another half a dozen or so Memo’s, Policy
Statements, and Regulations that I can quote, but I think the
message is clear.  You don’t have to put up with rudeness, at-
titudes, putdowns, bullying, shouting, forceful tones, intimida-
tion, harassment, someone standing over you, etc.  But, all
those regulations that are in place to protect you and me are
useless if you choose to look the other way and pretend you
didn’t see or hear a fellow carrier being abused five feet away
from you.  I’m not judging anybody.  I have just as many faults
as anyone else.  But you need to understand that with no will-
ing witnesses, or only precautious witnesses with selective
memory giving statements, it’s difficult for the Union to improve
the workplace atmosphere.  It becomes one carrier’s word
against a manager who continuously achieves and exceeds his
unrealistic productivity numbers through abuse, harassment
and intimidation.  This harms many carrier who shortcut on
safety and health, and forfeit their lunch or breaks.  Who do you
think will prevail?  Management?  Or the one carrier standing
up for what’s right?

Recently, a Moorpark grievance award was ruled in favor
of a carrier.  It was proven that Moorpark management has
treated that carrier “in an unprofessional and retaliatory man-
ner,” and also that they spread mistruths concerning an issue
regarding an office past practice coffee policy.  They spread
fabrications and deceitful information in an effort to turn mem-
bers against the union.  Thanks to a senior carrier witness who
was un-intimidated and willing to give a straightforward state-
ment, the evidence was sufficient enough to convince the Dis-
pute Resolution Team of management’s abuse and unprofes-
sionalism.

The ball is now rolling on exposing the climate in Moorpark.
It’s going to take more witnesses coming forward on every in-
stance of unprofessional treatment by management.  If you’re
a parent who permits your children to treat you disrespectfully,
what usually happens?  Do the kids see the error of their ways,
or do they disrespect you more often?  It’s amazing how many
managers are also aware of a rotten apple in their ranks, and
pretend it’s ripe because that manager meets budget. “What
you allow, you encourage.  What you encourage creates new

“What You Allow, You Encourage”
By: Robbie Elsaleh, Moorpark Alternate Shop Steward

Carriers frequently chat with one
another about instances of their man-
ager addressing them or a fellow car-
rier in a rude, harassing, or threaten-
ing manner.  More often than not, it in-
volves the same manager or two over
and over again.  Those managers get
away with it time after time.  Why?
Before I express my views, be they
right or wrong, I’d like to take this op-
portunity to reiterate your rights on
workplace behavior and being treated

humanely.  

Excerpts from the Postal Services own Joint Statement on
Violence and Behavior in the Workplace reads: “We openly ac-
knowledge that in some places or units there is an unaccept-
able level of stress in the workplace…  that there is no excuse
for and will be no tolerance of harassment, intimidation, threats,
or bullying by anyone.  We also affirm that every employee at
every level of the Postal Service should be treated at all times
with dignity, respect, and fairness.  The need for the USPS to
serve the public efficiently and productively, and the need for all
employees to be committed to giving a fair day’s work for a fair
day’s pay, does not justify actions that are abusive or intolerant.
“Making the numbers” is not an excuse for the abuse of any-
one. …let there be no mistake that we mean what we say and
we will enforce our commitment to a workplace where dignity,
respect, and fairness are basic human rights, and where those
who do not respect those rights are not tolerated.”

The M39 (Management Handbook) section 115.4 reads:
“The National Agreement sets out the basic rules and rights
governing management and employees in their dealings with
each other, but it is the front-line manager who controls man-
agement’s attempt to maintain an atmosphere between em-
ployer and employee which assures mutual respect for each
other’s rights and responsibilities.”

In a local Van Nuys Memorandum addressing the “Zero Tol-
erance” policy dated January 23, 2004, it reads in part:  “Any-
one engaging in inappropriate use of language (insults, name
calling and put downs) within the workplace is in violation of our
zero tolerance policy.” This Memo included a stand-up outline
which points out some of the behavior that is considered intim-
idating and inappropriate; they are:  “overly forceful language,
shouting, lack of respect for the judgments, skills or opinions of
a person, physical standing over another person, actions delib-
erate or otherwise which have the effect that a person feels ha-
rassed, persistent interrupting someone in conversation, and
threats or complaints when people stand up for themselves.”

In a letter from our present Sierra Costal District Manager
Kerry Wolny dated October 31, 2006, it reads in part:  

“The Postal Service’s most important asset is our people.
We will lead with integrity and respect and require the same
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continued on page 13

dressed when one carrier had definite, specific suggestions.
The DEAT invited her to bring her data to their office after Mary
Jane called them. Accommodating the carrier’s issues took sev-
eral hours and demonstrated to all that doing this thing right will
take time that the Postal Service is not going to give to us. 

One thing the COR adjustments include is an unfathomable
reduction in travel and relay time. Apparently, we should all be
reducing our wasteful ways by getting to and from the route
faster, spending less time filling our hands and satchels with
mail, and traveling between relay points quicker. Of course, the
best way to do that is to combine swings.

On my route, judging by the 1840-reverse (the form which
lists the changes to my route), I will save a lot of time by com-
bining a 30 and 20-delivery swing into one, easy to carry 50-de-
livery swing. Yes, this is two blocks of park-and-loop, mainly
door-to-door. I will also save time through an increase in the
number of times I cross Victory Boulevard at uncontrolled inter-
sections. Apparently, I’ve been wasting an average 20 minutes
or more each day before now. The thing I’m really looking for-
ward to is delivering the 425 deliveries I’ve gained (COR gave
me 581 and took away 156) in the 44 minutes that were added
to my route time. That 44 minutes comes after the approximate
30 percent savings I’m realizing through the creation of 50-de-
livery relays. It includes over 19 minutes of new travel time that
goes with those new deliveries. I figure it works out that I’ll be
making over 17 deliveries per minute. That’s just my route, I’m
sure other carriers have received far more incomprehensible
adjustments. 91606 has lost 5 of 26 routes, including a new
auxiliary. 

Both the Postmaster and our own member of the District
Lead Team, Laura Walters, has assured me that we each will
have the opportunity to address many of the safety and efficien-
cy issues by working on the route “edits”, the red book, we get
from AMS. I hope that’s true. But the main issue is this: we must
all take care to work safely and observe all of our break-time. No
matter what unreasonable or downright bizarre time savings
management is expecting from this adjustment process, we
must protect ourselves in the most important and contractually
protected manner available. We must use all the time neces-
sary to do the job right. That does not mean we get to stretch
our breaks when no one is looking. It does mean we have to pay
attention to what we are doing and stay focused on doing our
jobs. And if management bullies you, see your shop steward.
But use all the time you need.

Management promised, cross their wicked hearts and hope
to become completely insolvent, that there would be NALC con-
sensus for these new route adjustments. Productivity is the
buzzword of the last 3 decades. Increased productivity means
getting people to work harder without having to increase their
compensation. Letter Carrier productivity is higher than ever, but
management is convinced that we have to become even more
productive. More work, same pay. COR was developed to in-

MEIN KVETCH
By: Steve Leyton, North Hollywood Chief Shop Steward

TIME. THE FOURTH
DIMENSION

It’s the concept that defines the dif-
ference between a photograph and a
movie. It also defines how we get paid:
by the hour, which is our primary ben-
efit for being Letter Carriers. It is also of
primary interest to management in
every office. Concerns involving how
much work constitutes an 8-hour route
have been acute. The drop in mail vol-

ume and loss to our budget have become infamous in the
media and in congress. Some time ago, conflict occurred be-
tween the NALC and management, in which management uni-
laterally developed and implemented a pilot computer program
(COR- carrier optimal routing) for adjusting routes that was of
questionable value in some cities, and disastrous in others. This
conflict formed the impetus behind the current Modified Interim
Alternate Route Adjustment Process (MIARAP for short). You’ve
already gotten some hopeful views from Frank in anticipation of
this process.

The idea behind MIARAP was to include the carriers’ guid-
ance in the route adjustment process. There is an explicit guar-
antee that your input will at least be considered before an ad-
justment is offered. When they show you the proposed adjust-
ment, you get to make another comment, for the record, so that,
after they do what they already decided to do and the adjust-
ment turns ugly, you can say, “I told you so!” 

As it first played out in North Hollywood, the biggest prob-
lems resulted from the fact that the District Evaluation and Ad-
justment Team (DEAT) could not possibly have first-hand knowl-
edge of the actual ways the mail is delivered at the particular ad-
dresses involved (that’s why they needed our input). Some of
the changes threatened serious efficiency and safety problems.
Carriers were given a copy of the proposed adjustment in ad-
vance. Later, they were brought into a consultation with man-
agement and a shop steward to explain, in as much clear detail
as possible, how the proposed adjustment may be a safety or
time-management problem. It was more helpful if the carrier
suggested a possible alternative to the adjustment that will ac-
complish the same time-savings management we’re looking for.
This was largely successful in Studio City, where the first MIA-
PAP adjustments in North Hollywood were done “manually” as
opposed to being done strictly by COR. The adjustments were
a long way from making everyone happy, but at least they made
some sense.

However, now that I’ve seen COR in action, it looks like all
our efforts were not so successful. Over the course of two days,
the Valley Village carriers were given the chance to respond to
the list of changes to their routes. The postmaster’s attitude was
“they already made up their minds, there’s nothing you can do
to change it,” when dealing with carriers’ concerns about the
consequences of the adjustments. A few issues were ad-
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tary early retirements, would also be eligible for early retire-
ment benefits if we volunteered to terminate our employment
with the USPS in accordance with Article 6.B. 4 of our contract
(printed above). 

Here is the relevant contractual language on severance
pay, as written in ELM, Section 435. Please note that although
the language printed below refers to employees “involuntarily
separated”, it also applies to carriers that volunteer to termi-
nate their employment prior to any layoffs.

435 Severance Pay
435.1 Eligibility
Any career Postal Service employee who is involuntarily

separated and who has been employed continuously by the
Postal Service and/or other federal agency for at least 12 con-
secutive months (without a break in service of 3 or more con-
secutive days) immediately prior to the separation is eligible for
severance pay, except in the following circumstances:

THERE WILL BE NO LAYOFFS!
Continued from page 3

The amount of your Basic insur-
ance is equal to your salary rounded
up to the next even thousand, plus
$2,000 dollars. In retirement this is
your BIA (Basic Insurance Amount) at
the time you separate as an employee.
This amount continues until you reach
the age 65, after which it may reduce
based on the election options you
choose when you retire. You will not
have Accidental Death & Dismem-
berment coverage in retirement.

When you retire, you must choose the type of (reduction)
you want by completing form: SF 2818, provided by your local
personnel office. For Basic insurance, you choose 75% Re-
duction, 50% Reduction or NO Reduction. You can change
to 75% Reduction at any time; your coverage will be as if you
had originally elected 75% Reduction and your “extra premium”
will stop. You will not receive a refund of premiums.

What is 75% Reduction?
This means your Basic insurance will reduce by 2% of the

pre-retirement amount each month. The reduction starts at the
beginning of the second month after your 65th birthday or at re-
tirement, whichever is later. Your basic insurance will continue
to reduce until 25% of the pre-retirement amount remains. Your
Basic insurance is free once it starts to reduce. If you retire be-
fore age 65 the cost is $0.3250 per $1,000 of Basic coverage.

What is 50% Reduction?
This means your Basic insurance will reduce by 1% of the

pre-retirement amount each month. The reduction starts at the
beginning of the second month after your 65th birthday or at re-
tirement, whichever is later. Your Basic insurance will continue
to reduce until 50% of the pre-retirement amount remains.
When you turn 65 your “regular” premium for Basic insurance
stops, but you continue to pay an extra premium for this choice.
($0.60 per each $1,000 of your Basic life insurance monthly). If
you retire before age 65 the cost is $0.925 per $1,000 of Basic
coverage.  

What is NO Reduction?
This means your Basic insurance will not reduce. When

you turn 65, your “regular premium” for Basic insurance stops,
but you continue to pay an extra premium for this choice.
($1.83 per each $1,000 of your Basic life insurance monthly). If
you retire before the age of 65 the cost is $2.155 per $1,000 of
coverage.

The MBA has 5 different Life Insurance policies that are good
up to $100,000 from term to whole life policies; The MBA has
very reasonable rates because there is no middle man and we
pass the savings on to you. Please take look at our insurance
plans that will be better for you and your family in the future.

You can go on line at nalc.org, click on departments and go
to the Insurance department or you can call me for info.   

Take Care and God Bless You.

Basic Insurance in Retirement
By: Chris Alessi, MBA/NSBA Representative

a. The employee is entitled to an immediate retirement an-
nuity.

b. At the time of separation, the employee is offered and de-
clines to accept a position in the Postal Service or in any other
federal agency of like seniority, tenure, and pay within the same
commuting area.

c. The employee is separated because of entry in the mili-
tary service.

d. The employee is separated for cause on charges of mis-
conduct, delinquency, or inefficiency.

e. The employee, at the time of separation, is receiving
compensation as a beneficiary of the Federal Employees Com-
pensation Act except when receiving this compensation con-
currently with postal pay.

435.2 Computing Severance Fund
435.21 Limitation
In no case can the severance pay fund exceed 52

weeks’ basic compensation.
435.22 Creditable Service

continued on page 11



11

Creditable service means all service as a paid federal civil-
ian or postal employee and all military service that interrupts a
period of paid federal civilian or postal service — excluding any
period of federal or postal service for which severance pay has
previously been paid.

435.23 Paid Allowances
The employee is credited with 1 week’s basic compensa-

tion, in effect at the time of separation, for each year of cred-
itable service up to 10 years. The employee is credited with 2
weeks’ basic compensation for each year of creditable service
in excess of 10 years. Each 3-month period of service that ex-
ceeds 1 or more full years of service is computed as 25 percent
of a full year.

a. Employee in Non-pay Status. In this case, the basic com-
pensation is the basic compensation the employee would have
received had he or she been in a pay status at the time of sep-
aration.

192
ELM 17.13, January 5, 2006

c. Part-Time Flexible Employee. In this case (1) divide by
52 the total number of hours — excluding overtime hours but
including paid leave hours — that the employee had to his or
her credit during the previous 52 weeks to find the average
hours worked per week and (2) multiply the average hours
worked per week by the employee’s hourly rate of compensa-
tion to determine the basic weekly compensation.

435.24 Allowance to Age Over Forty
The employee’s basic allowance is increased by 10

percent for each full year and by 2-1/2 percent for each 3
full months in excess of a full year that the employee’s age
exceeds 40 years at the time of separation. For example, if
the employee’s age at the time of separation is 42 years
and 7 months, the basic allowance computed in 435.23
above is increased by 25 percent (10 percent for each of
the 2 years in excess of 40, and 2-1/2 percent for each of
the two full 3-month periods in excess of the 2 full years).

Are you still awake? Have a cup of coffee and keep read-
ing, I’m almost done here.

As I wrote above, an employee with less than 6 years serv-
ice would not receive much severance pay (1 week of pay for
each year of service, for a maximum of 6 weeks worth of sev-
erance pay).

However, as also written above, Management must first so-
licit volunteers from the installation who will voluntarily termi-
nate their employment.

Allow me to use myself as an example here.

I am a 54 year-old letter carrier (yeah, I know I’m old) with
25 years of USPS service. Let’s assume that I have volun-
teered to terminate my employment with the USPS in accor-
dance with the contractual layoff provisions that I have printed
above…

I would receive 10 weeks of severance pay for my 1st ten

THERE WILL BE NO LAYOFFS!
Continued from page 10

years of service.

For each of my next 15 years of service I would receive 2
weeks of severance pay for each year of service, or 30 weeks
of severance pay.

Then, with the allowance for me being over age 40, my sev-
erance pay would be increased by 140% (10% for each of the
14 years I am over age 40).

Have I lost you yet?

Let’s do the math. I’m 54 years old with 25 years of service
so I will receive the following lump sum severance pay:

10 weeks of severance pay for my first 10 years of service.

30 weeks of severance pay for my next 15 years of service.

I am also entitled to an increase in severance pay of 140%
(10% for each year I am over age 40).

40 weeks times 140% equals 56 weeks. 

40 weeks plus 56 weeks equals 96 weeks of severance pay
that I would be entitled to.

However, in no case can the severance pay fund exceed
52 weeks’ basic compensation.

So, if I choose to voluntarily terminate my employment prior
to any involuntary layoffs, I would receive a lump sum sever-
ance payment of 52 weeks of pay (currently $53, 683 for a top
step carrier or $54, 838 for a top step T-6).

Plus, I would also be entitled to early retirement benefits.

How many of us carriers that received the recent offers of
voluntary early retirement would have accepted that offer if we
could have received a lump sum payment of a full year’s pay in
addition to whatever amount we would have received for our
reduced annuities?

Lots and lots of us, right? 

During the recent offers of voluntary early retirement, few
carriers took the “early out” because there was no monetary in-
centive provided by the USPS.

Well, there’s our monetary incentive, severance pay as pro-
vided for in ELM Section 435.

That is why there will not be any involuntary layoffs, be-
cause Management would first have to pay out a boatload of
severance pay to the miles long line of carriers that would now
be willing to take an early retirement (if it came with a years
worth of severance pay). My apologies to you older carriers
looking for an incentive payment in order to take an “early out”.
It ain’t gonna happen because all of the severance payments
involved would be way too costly to the already cash-strapped
USPS.

In closing, our thoughts and prayers are with LCCA carrier
Maria Pacheco (who is getting better!) and Studio City carrier
Lupe Meza, who was seriously injured in a hiking accident. 

Hopefully, both Maria and Lupe will be much further along
the road to recovery when I talk to you all in two months. See
you at the Branch picnic on September 13th.

“Cheer up! The worst is yet to come!”
—Philander Chase Johnson (1866-1939)
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told, there will be no other way to adjust the routes other than
using COR. I fully expect to not even be able to recognize my
current assignment…if it even exists. 

I truly hope for my sake, your sake, your families sake, for
the Postal Service sake and America’s sake, all these changes
will lead to an end of the never ending river of red that the
Postal Service continues to face.

expectations.”  “If you don’t enforce your values and rules,
they’re not really your values and they’re not really rules.”
(Michael Josephson).  

I hope I shed a light on your rights concerning being treat-
ed civilly and with dignity and respect.  I’ve said many times be-
fore, that as long as you work professionally and safe, you
have nothing to worry about.  So keep learning your rights and
“speak without fear.”  Knowledge of your rights will bring you
strength, strength turns into confidence, and confidence builds
the courage you need to stand up for yourself and others dur-
ing instances of management mistreatments.  When you com-
bine your knowledge, confidence, strength and courage to-
gether, then add carrier unity and solidarity to the mix, the
few remaining old-school type renegade management can
easily be put in check.  But it takes unity of carriers speaking
out and going to bat for one another.  It’s the collectiveness of
the team that will rid the Postal Service of the few remaining
bad apples.

Hope you all had a nice Labor Day…

WHAT YOU ALLOW, YOU ENCOURAGE…
Continued from page 8

routes as close to 8 hours as possible. Knowing the Postal Ser-
vice the way I do, I am not going to hold my breath waiting for
the re-visitation. I can assure you that nothing in the M-41 has
changed when it comes to overburdened routes. If your route
has not been adjusted as close to 8 hours as possible and you
find that on any given day you require assistance in order to
complete your assignment in 8 hours, you simply put up a 3996
and let management deal with the consequences of not adjust-
ing the routes properly. If this is a frequently reoccurring prob-
lem then you still have the option of requesting a special route
inspection if your route qualifies.  

In Woodland Hills, during the IARAP process we lost 1 full
time assignment in the 91364 section. In this round of the MI-
ARAP process we have lost another 2 full time assignments in
the 91364 section and one auxiliary assignment in the 91302
section. I must give credit where credit is due. The DEAT did
everything in their power to save route 221 when it came up
short after the proposed adjustments were presented. They
could have easily left it as an auxiliary route since it was way
short of an 8 hour assignment. Instead, the DEAT actually got
creative and added a collection run to the assignment in order
to keep the full time assignment. This averted an invoking of ar-
ticle 41 and having to place all the assignments junior to the
carrier who already had route 221 up for bid and causing a lot
of disruption office wide, unlike the old school 6-day count and
inspection where this would never have been taken into con-
sideration. 

As of this writing, the 91367 section is the great missing
link. That section is going to be adjusted using the COR
process, and as we have seen first hand in Woodland Hills,
COR just screws things up. I Have NO faith in managements
ability to implement route adjustments properly using the COR
system and most of the management personnel that I come
into contact with feel the same way. COR takes a lot of work to
prepare it properly and the words “a lot of work’ is a foreign lan-
guage to most of the management personnel that I know. 

As I said earlier, as of this writing I have yet to see the
changes on paper that management is planning for the 91367
section but I can certainly envision that it will be screwed up. 

FSS
Just remember, if you do not like all this MIARAP stuff,

you’re really going to be unhappy when the FSS is implement-
ed. I know that the threat of FSS has been a distant theoretical
dream to most of us but the reality is that although the imple-
mentation date keeps getting delayed, the reality is that accord-
ing to the Postal Service it is coming to us in just a few short
months from now. As the backup member of the Dispute Res-
olution Team, periodically I work at the Van Nuys office where
the FSS machines are going to be built and I can assure you
that the building has been prepped and is simply waiting for the
arrival of the machines that the Postal Service promises will
place your Flats in order the same way our DPS comes in
order. Once FSS is up and running, management is once again
going to adjust the routes and this time, from what I have been

TOURNIQUET PLEASE…
Continued from page 5

ROBERT “BOB” SCHULTZ
Father of Letter Carrier - Moorpark, CA

Featuring Weinbrenner, Rocky and New Balance Shoes

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

PHONE: 805-526-4972

Residence: Business:
(818) 757-1852 (513) 621 -4787 
(818) 344-4366 (800) 543-0379 
Van Nuys, CA Fax: (513) 621-0483 

Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.
Postal Uniforms & Shoes 

Your Union Preferred Uniform Company 
Retired Letter Carrier of NALC, Branch 2902

JOHN M. ROUNTREE 1905 Dalton Avenue
Sales Representative Cincinnati, Ohio 45214
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done to them. 

There is another modified carrier who used to work at the
North Hollywood/Studio City facility. He was also working eight
hours daily for years after he was injured. He too was sent to
another facility, doing the same type of carrier work he did at
his former facility. There was another carrier in the Studio City
facility that was offered one hour of work daily! That’s right; this
carrier had to get up each morning, get ready for work, and
drive to work for one hour of daily work. If the carrier had re-
fused the job offer of only one-hour of work, she would have
jeopardized her OWCP benefits. So she had to accept the offer
under protest and come to work each day for one hour. Finally
after a few days of this madness of working only one hour a
day, management told the carrier not to come to work at all and
file for compensation with OWCP. Of course the Studio City fa-
cility is understaffed now and trying to complete daily work-
loads too. Now transitional carriers are working longer hours
and sometimes even overtime. Doing the same work the full
time modified carriers who were sent home or to another facil-
ity could have done. Does the phrase “cut your nose to spite
your face” ring a bell? 

Some of these modified carriers have taken early retire-
ment or filed for disability retirements because of what has hap-
pened to them under the NRP. Carriers who could work and
who want to work are being forced make life changing financial
decisions that should not have to be made at a time when they
were not ready to retire. The Postal Service is in a financial tail-
spin. Decimating the work force by not utilizing carriers who
were injured on the job and justifying the actions by using the
NRP is no way to run a business. The Postal Service has an
obligation under laws, regulations and binding agreements to
the injured carriers. Pushing the injured carrier out the door and
wiping their hands of them is disgraceful! These are human be-
ings! They have families, even caring for elders in some cases.
These injured carriers want to work and contribute to the Postal
Service and earn a living just like the regular work force. They
don’t want to sit home and have to deal with OWCP when they
should be working. Management is treating these injured em-
ployees like cattle! That they can simply move out to pasture…
Stay strong my fellow carriers, I hope you receive the justice
you deserve…See you in a few months.

THE N.R.P. MESS
Continued from page 6

crease our productivity. If it doesn’t, they may just hit us over the
head with it anyway. Let’s hope the adjustments work out. 

TIME MANAGEMENT
It’s always ironic that, even though their actual function is to

facilitate our job of delivering the mail, supervisors and man-
agers seem more intent on throwing obstacles in our way. Even
now, as we lose supervisors, they are mandated to spend so
much time on their endless number-crunching and useless re-
ports. As a result, customer service becomes increasingly irrel-
evant. Management is there to provide us the tools for getting
the mail to the customers as efficiently as possible. They never
seem to get that. 

In North Hollywood, Debbie Cornelious is having a tough
time. Unfortunately for us, this has been manifested in her total
lack of desire to cooperate with me as a representative of the
union. All of the management here obviously shares her opinion
that I am a royal pain in the butt. (I know, you think so, too.) I say
this is unfortunate for us Letter Carriers because your shop
steward is the only one with an official mandate to look out for
you here. Occasionally, I have been all but shut off from per-
forming my shop steward duties because management “just
can’t find the time”. In other words, they refuse to use the abun-
dant resource of manpower provided by the Overtime Desired
List, or PTF’s or even T/Es in order to cover my required time to
investigate and file grievances on your behalf. Some of these
grievances go back several months and involve significant mon-
etary awards to carriers. Some address managements’ repeat-
ed failure to provide required documents for the simplest and
most common types of issues. Some of these grievances ad-
dress the fact that management continues to withhold or try to
abolish routes and bid positions, further reducing the numbers
of carriers available and preventing the promotion of PTF’s to
regular carriers. Still more involve the abuse of carriers whose
on-the-job injuries were already validated by the U.S. Depart-
ment of Labor. Others are simple everyday violations that just
won’t get corrected unless someone takes the time to do it. We
have procedures for fighting this, and they are under way, de-
spite management’s opposition in North Hollywood. 

In the meantime, it is always critical that carriers look after
each other. Keep your eyes open. Let me know of anything you
think is wrong, including supervisors doing craft work. You’re al-
lowed to talk to me on the clock if you print your name and
route# on the sign-up sheet and we get permission from both
our supervisors. Yeah, it’s a hassle, but they are not allowed to
prevent us meeting without a very legitimate reason. If you don’t
get the chance, then leave me a detailed note at my case. If that
is not an option, call the union hall. If that still does not work, call
me on my cell phone (listed in every issue of the MBN). 

It’s so hard to be a Postmaster…
I’m sure most of you have noticed that certain members of

management, especially those who are permanently promoted,
have been using rudeness and intimidation and threats as their
normal manner of issuing information to carriers, including dur-

MEIN KVITCH…
Continued from page 9

In Memoriam
Mary E. Barrientos

Active Carrier
Thousand Oaks

Daniel Grajeda
Retired 
Ventura

continued on page 17
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No Limit Texas Hold’em Tournament!
160 SEATS AVAILABLE!!

Co-Hosted By N.A.L.C. Branches 
2902 & 4006

(FRIENDS & FAMILY WELCOME)

Benefiting M.D.A. & the 
Saxsenmeier Scholarship Fund

October 17th, 2009 
Saturday @ 6:30pm

$50 Buy-in /$500 in Chips
Unlimited Re-Buys for the 1st hr

$10 each /$500 in chips

50% of the profit goes toward prizes and 50% 
goes to mda/Saxsenmeier

Food and Soda/Water included
Beer & Wine extra

Branch 2902 Union Hall, 21540 PRAIRIE ST #C 
CHATSWORTH, California 91311-5832

Contact Dan or Joe for further information
(503) 806-7768/(818) 518-4708
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continued on page 17

Meeting was called to order by
President Salazar at 7:08PM. Sgt-at-
Arms, Bob Golden led the pledge of
allegiance. Roll call of officers was
taken. Mike Longres and Joe Gutier-
rez asked to be excused. Fred Shaw
makes a motion to excuse these
members, S/C.

President Salazar introduces
George Woods and Darlene Gomez
from Priority One Credit Union as
tonight’s guests.

Members review the minutes from the June 16 meeting in
Newbury Park. Fred Shaw makes a motion to accept the min-
utes as printed, S/C.

ANNOUNCEMENTS
President Salazar asks the members to observe a moment

of silence for Sister Mary Barrientos, an active carrier from
Thousand Oaks who recently passed.

Annual 2902 Picnic- September 13, 11:00AM-4:30PM,
Vasa Park, Agoura Hills. All you can eat lunch buffet with the
trimmings, activities, games, pool, and beverages. Please sign
up to attend.

Member appreciation night- Discount Dodger game tickets
for Saturday night October 3. Tickets are $25.00 for all you can
eat hot dogs, nachos, peanuts, popcorn and soft drinks. 

National Bowl-a-thon- November 1 to benefit MDA. Nation-
al wants all branches to participate in this event. We will need
volunteers to help Sandy organize this event.

Business Agent’s office has asked the branch to help iden-
tify members on OWCP rolls who have not received payments
while out of work.

Fred Rolando is the new president of the NALC. The
branch congratulates him and offers our support in the upcom-
ing battles we face.

COMMUNICATIONS
President Salazar gives updates on the limited duty pilot

program and the NRP. The appropriate grievances are being
filed.

MIARAP- Out of 173 zones, 157 have been analyzed and
94 routes have been eliminated so far. All adjustments should
be completed by 8-31-09. Fillmore was adjusted using COR
without too many problems.

FSS- Three machines will be used in the district. First ma-
chine will be on line 10-1-09 and will handle Woodland Hills,
Thousand Oaks, Burbank, Encino, Sherman Oaks, and North-
ridge. The other two machines will handle 910 and 916 and
other low volume offices.

President Salazar gives a report from the President’s meet-
ing he recently attended.  Topics discussed were scanning and

reduction of T.E. complement.
The Postal Service plans to: reduce costs by eliminating

higher level positions, contracting out more work, restructure
delivery routes, consolidate sectional centers, postal centers,
offices and services.

5 day delivery- Postal Service still claims it needs to have 5
day delivery in order to survive. It now appears that Saturday
will be the day that will be targeted.

No bills were submitted.

COMMITTEES
MDA- Sandy Gaunce will check into the details for the

Bowl-a-thon.
Recreation- Paulette Dyer reports on activities that she has

brochures on and has cookies for sale. David Hyman donated
prizes for raffle.

COLCPE- Ernestine Hernandez reminds the members of
the tough times that we face, a new contract in two years, and
major changes in the Postal Service. Donations will be needed
to fight against those who will target our benefits.

Retirees- Don Minster announces the luncheon will be on
August 20 11:30-12:30 at the West Hills Hometown Buffet.  

Legislative- David Hyman reports that EFCA is still alive,
and we are still contacting Dianne Feinstein to get her to sup-
port this legislation. 

Health Benefits- Lisa Leal reminds members how to stay
healthy during hot weather. The NALC Health plan contracts
with CVS pharmacies to offer discounts on prescription drugs
to members.

MBA/NSBA- Chris Alessi reports on the 10 year term life in-
surance plan. Premiums as low as $2.00 per pay period. The
term is renewable, and can be converted to a whole life policy.
The Maturity Income plan is paying 5 ?% interest until 9-30-09.
After five years in the Maturity Income plan withdrawals can be
made without penalty.

NEW BUSINESS
Executive Board recommendation to send President, Exec.

VP, Senior VP, and Rec. Secretary to Leadership Conference
in San Diego on 8/22-8/23 at the cost of one night lodging, 1-
1/2 days per diem, mileage, parking, and registration. Kurt
Whitesell makes a motion to accept the recommendation, S/C.

GOOD OF THE ASSOCIATION- 
Know your rights

Retirement watches - presented to Karen Taylor- N. Holly-
wood, Don McCowan- N. Hollywood, Sandy Gaunce- Simi Val-
ley, Laurie Vasile- Woodland Hills, and Susan Degenhardt-
Thousand Oaks.

Membership pins - presented to Denise Davis (Thousand
Oaks) 25 years. Greg Gaddis (Agoura), Bev Sucich (San Fer-

Union Meeting
July 21, 2009
Chatsworth
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CHATSWORTH
Continued from page 16

nando), Kurt Whitesell (Northridge) 30 years. Fred Shaw
(Woodland Hills) 45 years.

Members review Article 8 provisions, call in guarantees,
and 7:01 rule provisions.

Members review the Treasurer’s report. Fred Shaw makes
a motion to accept the report as written.

Lisa Leal makes a motion to excuse Don Minster from the
June membership meeting, S/C.

Fred Shaw makes a motion to adjourn, S/C.
50/50 drawing for $33.00 was won by Chris Alessi. Raffle

prizes were won by Karen Taylor, Bev Sucich, and Fred Shaw.
Virginia Bridges from Ventura was the name drawn for the

$253.00 membership drawing; she was not present to win.
Respectfully submitted by Susan Degenhardt, Recording

Secretary

MEIN KVITCH…
Continued from page 13

ing stand-ups. Funny how that works, eh? The ones that make
life most difficult for us are the same ones who are always in
trouble with their superiors. They’re the ones who are constant-
ly behind in their work and can’t seem to keep up with the day-
to-day, regular tasks that are the fundamental basis of their jobs.
Oh, how it rolls downhill. 

The best Postmaster I can recall in my two decades as a
carrier never resorted to those insults. Dale Walker may not
have been anyone’s pushover, but I thought he worked extra
hard to be as fair as possible and to get to know as many of his
subordinates as well as he could. I didn’t always like his deci-
sions, but I always understood them. And I never thought that
the problems that occurred were the result of his laziness or lack
of concern about his employees. I certainly cannot say that
about present management. 

One of our carriers experienced repeated errors in his pay-
check which resulted in a significant reduction in his pay. Mary
Jane had plenty of time to correct it, but she just made excuses
and complained about the “zero bundle” which occurred in
North Hollywood. There was nothing that could be done about
the zero-bundle failure, it was a fact. It could not be undone. It
also could not be established, beyond a reasonable doubt,
where in the chain of events, between “seeding” the collection
box and delivery of the letters, that the failure had taken place.
That didn’t stop Mary Jane from assuming it was the fault of the
letter carrier who emptied the collection box.

Now, that carrier has received a letter of warning, official dis-
cipline, for something he’s positive he didn’t do, and which could
have easily have been the fault of someone else. And the other
carrier, who is already reeling from the abuses of the NRP pro-
gram, has had to wait for his pay while jumping through an in-
creasing number of hoops. I guess it was easy for the Postmas-
ter to see which issue had the greatest priority.

By the way, these paycheck errors are multiplying. More and
more carriers are coming to me with very strange and unex-

plained entries on their pay-stubs. Please, everyone, look at
every paycheck. If you don’t understand what the entries mean,
ask the supervisor or shop steward. Unfortunately, the USPS
has made it nearly impossible to interpret every entry on your
check-stub, so I won’t know what each one means. But some
are obvious and harmful. Don’t let it go. In the meantime, I here-
by make this request to NALC contract negotiators: force the
Postal Service to make a full, written explanation of every pos-
sible pay-stub entry to every carrier before those entries can ap-
pear on any paycheck.

How do you pronounce “COLCPE”?
Most pronounce it “coal-sep”, but there is no right way to say

it. What is COLCPE? To the NALC, it means leveling the play-
ing field. 

One of the biggest problems with the government is that it
doesn’t work the way it was designed to work. Our constitution
was formed to make a government that answered the needs of
all the citizens. But, as soon as it was formed, the government
was subjected to pressure from many directions to legislate in
narrow ways that benefit fewer people, especially rich people.
Rich people and wealthy industries have always been able to in-
fluence our legislators. There are elements in our political sys-
tem that perpetuates this situation, and it has proven nearly im-
possible to change the rules that allow this corruption. Among
those corrupting influences are many strong voices that desper-
ately want to “privatize” the Postal Service, or otherwise under-
mine our jobs. We could give up. But, instead, we have COLPE.
Without it, mail delivery in this country might eventually be car-
ried out by the lowest bidder, and our jobs would go away.

COLCPE is the NALC’s political action fund that helps elect
friends of letter carriers. If you check your pockets, you proba-
bly don’t have enough money to campaign for elective office.
But, if all letter carriers pool that money in their pockets, we’d
have enough to help candidates all over the country compete
against the rich opponents who want to do away with our jobs.
This is probably the one best way to protect us. The NALC is
asking you to contribute $5 a paycheck. That’s less than 2 gal-
lons of gasoline per pay-period to protect your career through
payroll deduction. The people who decide the price of gasoline
don’t think twice about spending money to influence elections. 

COLCPE is 100% voluntary and is not supported with your
dues. It is a separate fund. But, with all that opposition influenc-
ing congress, how can you justify letting the enemies of the
USPS and all letter carriers have unopposed access to govern-
ment decisions about our future? Look at the economy and re-
member that the union is responsible for negotiating all your pay
increases, benefits and protections that keep those paychecks
coming. But it takes more than contract negotiations to keep the
USPS healthy. It takes congressional members who understand
and sympathize with both the realities of mail delivery and the
concerns of one of the largest work-forces in the country.
COLPE needs you, but you need COLCPE. 

I would like to take this opportunity to announce that Louie
Rodriguez is the newest shop steward in LCCA. It will take a
while for Louie to learn the ropes and get up to speed, especial-
ly since management expects shop stewards to do their work in
their sleep. In my opinion, this is long overdue. Louie was al-
ways meant to be a NALC shop steward. Donuts or bagels?
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www.NorthHollywoodFCU.org

RETIREES LUNCH
Where: Hometown Buffet

Vons Center
1855 Cochran Street
Simi Valley

When: Thursday,
September 17, 2009

Time: 11:30am to 12:30pm

Where: Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When: Thursday,
October 15, 2009

Time: 11:30am to 12:30pm

s y p

The Mail Bag News is the official publication
of Tri-Valley Branch 2902 (Chatsworth, Califor-
nia) of the National Association of Letter Carri-
ers. All opinions expressed are those of the in-
dividual author(s) and do not necessarily reflect
the opinions of the NALC or its officers. The
Mail Bag News welcomes articles and letters to
the editor; however the editorial staff of the Mail
Bag News assumes complete authority to de-
cide which letters are presented for publication.
Anonymous articles are not accepted. Permis-
sion is hereby granted to re-print articles. We
just ask that you give the author and the publi-
cation appropriate credit.
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RECREATION NEWS
SEA WORLD:
Adults: $51.00 (Reg. $65.00)
Child:   $47.00 (Reg. $55.00) ages 3-9

SEE’S GIFT CERTIFICATE:
$12.00 (Retail Value $15.60)

My famous homemade oatmeal chocolate
chip cookies are still 4 for $1.00 at month-
ly meetings (every third Tuesday)

For coupons or flyers for various venues contact number
below.

PAULETTE DYER
 

PRESIDENT
• Frank Salazar

EXECUTIVE VICE PRESIDENT
• Ray Hill 

SENIOR VICE PRESIDENT
• Paul Drapkin 

VICE PRESIDENT
• Ernestine Hernandez 

TREASURER/FINANCIAL SECRETARY
• Dan Gorman 

RECORDING SECRETARY
• Susan Degenhardt 

DIRECTOR OF RETIREES
• Don Minster

MBA/NSBA REPRESENTATIVE
• Chris Alessi  

HEALTH BENEFIT OFFICER
• Joe Gutierrez 

ASST. HEALTH BENEFIT
• Lisa Leal

SGT.-AT-ARMS
• Bob Golden 

TRUSTEES:
Debbie Riggs
James Perryman 
Sandy Gaunce 
Greg Gaddis
Kurt Whitesell

Agoura Hills Chief S.S.  Greg Gaddis  
Chatsworth Chief S.S. Angel Hale 

Shop Steward Jim Maroney 
Fillmore Chief S.S. Call O�ce 
Moorpark Chief S.S. Lori Stewart

Alternate Robbie Elsaleh 
North Hollywood Chief S.S. Steve Leyton 

Louie Rodriguez
Chandler Greg Gadis 
Laurel Canyon Steve Leyton 
Studio City Greg Gadis
Valley Village Steve Leyton 

Northridge Chief S.S. Onofre Varela 
Shop Steward/
Webmaster Larry Orcutt 
Porter Ranch Larry Orcutt 
Alternate Kurt Whitesell 

Ojai Chief S.S. Philip Navarro 
Oxnard Chief S.S. Ernestine Hernandez 

Lisa La�erty
Alternate Veronica Macht 

Pacoima Chief S.S. Steve Dickerson 
Art Hernandez

Port Hueneme Chief S.S. Kathi Albritten
Reseda Chief S.S. Mike Longres 

Alternate Robbie Elsaleh 
San Fernando Chief S.S. James Perryman 

M.C.A. James Perryman 
North Hills C.C. Flatts 
Sylmar / Main Of�ce James Perryman 

Santa Paula Chief S.S. Laura Walters 
Simi Valley Chief S.S. Sandra Gaunce 

Robbie Elsaleh 
Mt. McCoy Station Sandra Gaunce 
Thousand Oaks Chief S.S Jim Mette 

Florence Brewster
Walter Williams

Alternate Mary Stanley
Alternate Alex Lopez  

Newbury Park Jim Mette 
Ventura Chief S.S. Laura Walters
East Ventura Laura Walters 
Woodland Hills Chief S.S. Joe Vedder 

Paul Drapkin 

BRANCH #2902 OFFICERS SHOP STEWARD LIST

“Good judgment comes from experience; and
experience, well, that comes from bad judg-
ment.”

—Anonymous
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SEP 15 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Dinner served 6 pm

SEP 17 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

OCT 6 Executive Board Meeting 6pm
Executive Council Meeting 7pm

OCT 12 Columbus Day-Holiday

OCT 15 Retiree Lunch 11:30am
Hometown Buffet-West Hills

OCT 20 Regular Branch Meeting 7pm
Garden Palm Hotel-Newbury Park

OCT 31 Halloween

NOV 1 Daylight Savings Time Ends

NOV 3 Executive Board Meeting 6pm
Executive Council Meeting 7pm

NOV 11 Veterans Day-Holiday

NOV 17 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Dinner served 6 pm

BEV SUCICH
Will be serving 

DINNER
At the September

Union Meeting
DINNER starts at 6pm

The AIDS walk 
Los Angeles 
is coming up  

Sunday, October 18th.

The USPS is a Corporate sponsor and 
encourages all members to participate by

either walking or sponsoring 
someone on the 10 Kilometer walk! 

In Hollywood starting at 10 a.m.

David Hyman of North Hills 
(818) 893-8613 will be walking in case you’d

like to sponsor a Branch 2902 member.

For walk forms or more info call 
(213) 201-WALK or visit their web site at

www.aidswalk.net



I want to take this opportunity to
wish all our Brothers & Sisters in
Branch 2902 and the friends of our
Branch a very Happy and Safe Holi-
day season. I wanted to stay on a pos-
itive course when writing this article,
but its pretty hard to do when you work
with Managers that don’t benefit our
organization or adhere to its rules and
regulations.

However, we should all be grateful
that we have good steady employ-

ment. Delivering mail might not be the easiest job in the world
or the best paying, but its good honest work serving the best
customers on the planet.  We are also blessed to have great
benefits such as access to health care, 10 paid holidays a year,
13 paid days of sick leave, and over 5 weeks of paid vacation
not to mention a 401k plan that matches us dollar for dollar on
the first 3% and 50% on the dollar for the next 2%. We are truly
blessed when we are compared to those that are barley work-
ing for minimum wage with no access to healthcare, no retire-
ment fund, and no benefits of any kind including a lack of job
security. For these things and many others we should be thank-
ful, and we should not take these benefits for granted.

I have said this before, and you will probably here it again,
but we have to stay politically informed. Many of us are too
busy with our families and daily life that we are not paying at-
tention to what is going on politically.  Please pay attention, be-
fore it becomes too late. I tell the story of Medicare. As Postal
employees there was a time that we did not pay into Medicare.
To make a long story short, a bill came up through Congress
that would require including Postal employees to pay into
Medicare. We tried to get members to write or call Congress,

but evidently we fell one vote short. To this day, we have a de-
duction for Medicare that we will never get rid of, and all be-
cause we were one vote short. Let your paycheck be your bi-
weekly reminder when you see that deduction. We were too
late to respond in mass as individual constituents and it cost us
money.

There is a way to stay politically connected with issues that
affect us as Postal employees and it will not cost you any
money. But, it will cost you a little time. It’s called E-Activist. E-
Activist will keep you informed on the political issues that affect
us as Letter Carriers and Postal employees. When an issue
comes up that we need to respond to, the E-Activist program
will send you an e-mail describing the bill and what we need to
do.  Maybe call or write a Senator or Congressperson. Or, the
e-mail can be informative, calling our attention to an issue. It’s
easy to sign-up and become and E-Activist. You can check out
the NALC website (nalc.org) under legislation or check out our
branch website (branch2902.org) under links. It’s fast and
easy. We have also provided a flyer in this newsletter. Simply
fill it out and mail it in or better yet give it to your Steward. If you
change your e-mail address, it’s also easy to update.  

One of NALC’s latest efforts is trying to get Congress to
pass the 2010 Defense Authorization Bill (HR 2647) with the
FERS sick leave credit towards retirement included. If ap-
proved, this bill would allow FERS employees to get ? credit for
unused sick leave through 2013 with full-credit to take effect in
2014. There is also a provision in the bill to gradually move fed-
eral employees who live outside the continental United States
away from COLA based raises into a system based on locality
pay. This would affect all federal employees’ not just postal em-
ployees. Stay educated on the issues that affect you by stay-
ing informed. E-Activist is the way to go.  Have a safe and fun
holiday season. All for now back in two.

OFFICIAL PUBLICATION OF TRI-VALLEY BRANCH 2902,
NATIONAL ASSOCIATION OF LETTER CARRIERS AFL-CIO

VOLUME 51, NO. 6 Circulation 2,500 November - December 2009
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By the time you are reading this,
Daylight Savings Time will have ended
and Veterans’ Day (thank you, Veter-
ans’) and the Thanksgiving Day Holi-
day will be rapidly approaching.

I love Thanksgiving and it is defi-
nitely my favorite Holiday for a variety
of mostly selfish, gluttonous reasons.

I get to eat tons of food and watch
football, in High Definition (sports Nir-
vana), on what will no doubt be a beau-

tiful November day here in usually sunny Southern California.

I do have one gripe/question though; I know it’s “tradition”
and all, but can’t the NFL please stop scheduling the Detroit
Lions to play on Thanksgiving Day, at least until they field a
somewhat competitive team?  C’mon NFL schedule makers,
tradition be damned, I want to see only good teams playing on
Thanksgiving Day.

Speaking of Thanksgiving and giving thanks, we will soon
receive the NALC negotiated 1.9% contractual pay increase
that goes into effect on Saturday, November 21st (pay date De-
cember 11, 2009). Like my uncle used to say, a 1.9% raise is a
hell of a lot better than a poke in the eye with a sharp stick, es-
pecially in these lousy economic times.

While conducting station visits after I first became a full time
officer in 2006, I used to hear some Carriers complain that we
were underpaid and they would invariably go on to tell me
about a group of workers (i.e. teachers, phone workers, dock
workers etc.) that had just negotiated a contract with a 9%
raise, or an 11% raise, or something to that effect.

These carriers would then ask me why we letter Carriers
were not getting 9% raises, or 11% raises, or whatever the
case may be.

I used to truthfully tell them that I felt very blessed receiving
the pay and benefits that we Letter Carriers receive and I al-
ways had the same bit of advice for all of them. I told them that
if they really thought that the grass was greener elsewhere and
that they could make more money in a different job, then they
should definitely go for it.

Out of the 20 or so carriers with whom I had this type of
conversation, only one of them ever left the USPS for those
supposedly greener pastures and he did so to become an
LAPD Officer. Best of luck to him and I hope he is doing well.
Believe it or not I don’t hear any one complaining about our pay
and benefits right now.

I also had similar advice for those very few Carriers that I
call the “perpetually miserable bunch”. These are the very few
letter carriers that hate absolutely everything about their

Let’s Be Thankful For 
What We Have
By: Ray Hill, Executive Vice-President

jobs. 

These very few Carriers tend to dislike some of their fellow
workers, with whom they never seem to get along, they really
hate Management and they are often involved in some sort of
controversy with the patrons that they deliver mail to.

I’ve always told the “perpetually miserable bunch” that life
is way too short to be so unhappy for a minimum of 8 hours
a day and that if they could find another job where they would
be happier (or at least not quite so painfully miserable), then
they should pursue that job, no matter what the pay and bene-
fits are. After all, there really is more to life than money, right?
Isn’t there?

Sadly for them (and for some of their co-workers, as well),
none of the “perpetually miserable bunch” has taken my advice
and they are still working at the Post Office, remaining ab-
solutely miserable from the time they clock in for work until the
time they clock out to go home.

I know that our jobs as Letter Carriers are not perfect and
that it is a truly difficult and physically demanding job. But we
are not laboring in a sweatshop or a Maximum Security Prison
and, in my humble opinion, we are extremely fortunate to have
our jobs.

That does not mean that we have to put up with any Man-
agement abuse or contractual violations or that the current
economic woes of the USPS are our fault, as Management
sometimes seems to imply.

I’m just saying that we really don’t have it all that badly and
that we really could be doing much, much worse, career wise.
Let’s be thankful for what we have.

A few weeks ago I received a phone call from a North Hol-
lywood Carrier who works at the Chandler Station. This Carri-
er had some questions about the route adjustment he had re-
cently received through the MIARAP process.

This Carrier was quite upset because the territory on his
route had been changed significantly and he wanted to know
whether or not Management could make such significant
changes without having to consider his route abolished and
consequently have to post all assignments junior to him.

The Carrier also wanted to know if the Union was going to
do anything abut it.

I explained to him that the NALC had lost a National Arbi-
tration Hearing in 2002 that opened the door for Management
to extensively change routes without having to consider them
abolished and post junior assignments.

Article 41.3.O of our National Agreement reads as follows,
in applicable part:

continued on page 9
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continued on page 14

YESTERDAY AND TODAY
AND TOMORROW!

By: Ernestine Hernandez, Vice President and Oxnard Chief Shop Steward

I really want to comment on the
Dodgers today. I have always been a
fan of theirs and was at their game on
October 3rd when they won the west-
ern division title. It was great to see
the players enjoying the moment and
celebrating long after the game was
over with the fans in attendance. We
were very proud they pulled it off, to-
gether with our support. The players
knew it has a lot to do with that sup-
port that keeps them going strong and

they were glad to show their appreciation. I also saw them win
the National title on TV with a group of friends and family, and
saw the same thing happen again. What is significant of this
partnership, or union if you will, is that there are two things that
they are required to do together to pull this off. First, is that the
Dodgers have to show up and do the work they are required to
do; play the game by the rules and try to win. Second, is that
the fans have to attend the games to cheer them on and sup-
port them morally and financially. Without both there is nothing,
there would be no team.

Our Union is similar to this. First, we have to go to work and
do all that is required of us as Letter Carriers and deliver the
mail.  Second we have NALC Stewards to make sure Carriers
are being treated fairly by ensuring the contract rules are being
followed, and have general union meetings where members at-
tend to give their input and support. Again without the first and
second there is nothing, we would have no rights or union.

All the rights we have today have been worked on through-
out the years together with all Letter Carriers since 1889 when
the NALC union was first formed.  But they are rights that had
to be agreed on and approved nationally by the membership
before they were fought for. When proposed contract provi-
sions are presented by each state to be reviewed, it is after all
convention delegates throughout the nation have agreed that it
is for the benefit of all NALC members and not just a few, that
a vote is taken to fight for it. And it is the strength in numbers
that has made the difference in our success.

I am always amazed that there are so few people willing
to take the time to get involved in the union and experience
being an active member. Just paying union dues not make us
an active member. Giving your input and voting on changes
that are needed is what being active really means. Especially
since it affects all aspects of our lives which include family and
coworkers, income, health and safety, working conditions,
home ownership and retirement, just to name a few. I must
admit that I also took a long time to get involved. But once I did

I wanted more. I was told by many managers that I could not
change anything, but they were wrong.  Much has changed in
our office. We do not sit back and just take what management
gives us, we fight back with grievances. What is right and fair
is what we fight for to enjoy a better quality of life.

I would never want to see us go back to yesterday to what
the Carriers had to deal with in the 1830’s as the Carriers in a
Common Cause tells us. “When U.S. President, Andrew Jack-
son, flagrantly replaced everybody—no matter how qualified
with loyal members of his own political party. “To the victor be-
long the spoils” became the rallying cry of his administration,
and the spoils system—rewarding the party faithful with politi-
cal appointments—quickly became entrenched in the federal
government.  In particular, it pervaded the Post Office Depart-
ment.  The spoils system—capricious and arbitrary at best—
fostered a kind of passivity among letter carriers. Hired only for
political reasons and with the knowledge that the job was tem-
porary, letter carriers generally were inclined to accept inade-
quate wages and poor working conditions, both of which were
determined by local postmasters.  An individual letter carrier
could improve his own situation by becoming friendly with the
postmaster, but there was little hope of carriers as a whole
wresting control over their work-lives.  So no matter how hard
a letter carrier worked or how desperately a letter carrier need-
ed the job, a change of administration meant he was out on the
streets— If he failed to live up to this (campaign worker) expec-
tation, his work load might be increased, his pay reduced, or he
would be fired.”

I think in 1921 new Postmaster General Will H. Hays said it
best when he proclaimed, “Every effort shall be exercised to
humanize the… [Post Office Department]. Labor is not a com-
modity… There are 300,000 employees. They have the brains
and they have the hands to do the job well; and they shall have
the heart to do it well.” This includes being properly treated and
compensated for the work they do. “When Will Hays resigned
a year later he asked to become a regular dues paying mem-
ber. The NALC Constitution did not permit anyone to pay dues
who had not earned that right by carrying the mail, but an ex-
ception was made for Will Hays—a member of the NALC until
his death in 1954.”

Unfortunately, Management is still trying to manipulate us
into doing things which violate the contract and which could get
us fired, such as ordering us to cut first class mail. Also by dis-
couraging us from filling out PS Form 3996’s and PS Form
1571’s (mail cut slips) to justify management not reporting mail
being cut on a daily basis which prove routes are overbur-
dened. But do we have to agree to it passively? No! Budget
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IN SUPPORT OF EFCA!
By: David Hyman, Branch 2902 Political Liaison

On September 9th, I took a 6am
flight out of LAX to head off to Wash-
ington DC to lobby some elected offi-
cials or their staff on behalf of the Em-
ployee Free Choice Act (EFCA). After
changing planes in Denver, I arrived at
Reagan National Airport and took the
metro subway to join the
other 300 community activist
at the Marriott Hotel. We ac-
tivist came from 15 states
and we represented many

different interest groups that were united in our sup-
port of EFCA. The group consisted of faith mem-
bers (Ministers, Reverends, & Rabbi’s), people of
color groups, business people, women’s groups,
civil rights groups, ACORN and environmentalist
from the Sierra Club. We were a diverse group or-
ganized by American Rights at Work (www.Ameri-
canrightsatwork.org). I was invited to attend this
lobby visit due to my activities with the Sierra Club;
outings leader for the Angeles Chapter Sierra Club
since the 1980’s, Angeles Chapter political commit-
tee vice chair & treasurer. Since I was there rep-
resenting the environmental community, I stressed
why the Sierra Club joined this Blue - Green coali-
tion in support of EFCA. Union workers are better
trained to understand the health and safety risk of
toxic chemicals. In addition, unionized workers are
more likely to speak up about accidents and haz-
ards in the work place because of the job security
provided by unions.

The main points we stressed Thursday September 10th
with the members of Congress or their labor issue aides were
that EFCA would: 

Strengthen penalties against employers who break the law;
Strengthen workers ability to achieve a first contract within a
reasonable period of time; Give workers a free choice and a fair
path to choose to form a union.

When Henry Ford was asked why he paid his workers a liv-
able wage during that era, he replied that he needed workers
that could afford to purchase his cars. My group met with Con-
gressional Representative Lois Capps of Santa Barbara. We
were able to thank her for her previous support and she re-em-
phasized her continuing strong support of the bill. My group
also met with the labor issue aides of several other Southern
California Representatives to thank them for their previous sup-
port if applicable of which they all reconfirmed their bosses’
strong support for the bill.

We Californians also met with the labor aides to both Sen-
ators Barbara Boxer and Dianne Feinstein. Senator Boxer will

continue to fight for the bill and Senator Feinstein is still waiting
for the right time (when ever that is) to come off the fence and
make a decision on the Employee Free Choice Act.

After all was said and done, it was off to the airport via the
Metro subway and my 6:30 pm flight home, this time changing
planes in Chicago and arriving at LAX before 11pm. Restor-
ing the middle class depends on all of us. Please contact Sen-

ator Dianne Feinstein’s office and encourage her to strengthen
and rebuild the middle class by supporting EFCA. Her office
can be reached at:

San Francisco Los Angeles
One Post Street, 11111 Santa Monica Blvd.
Suite 2450 #915
San Francisco, CA 94104 Los Angeles, CA 90025
Phone: (415) 393-0707 Phone: (310) 914-7300
Fax: (415) 393-0710 Fax: (310) 914-7318

The Employee Free Choice Act is a Bill (most recently intro-
duced as H.R. 800) that would amend the National Labor Rela-
tions Act to make it significantly easier for unions to organize em-
ployees, to require binding arbitration of first contracts after 120
days, and to stiffen penalties for certain unfair labor practices.
The Bill has nearly unanimous support in the Democratic Con-
gressional and Senate caucuses, and President-Elect Obama
(D) has pledged to pass and enact it if elected President.

(L-R) Is Branch 2902 political liaison David Hyman, Reverend
Aaron McEmrys and Rabbi Jason Van Leeuwen on their re-
cent lobby effort in support of EFCA. 
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How fast this year has gone by,
and how fast life goes by too. As we
close in on the end of another year, it
is a good time to take a look at your in-
surance needs and your finances for
the upcoming year.

If someone depends on you finan-
cially, you probably need life Insur-
ance. Some examples of specific life
stages or life events that might trigger
the need for life Insurance are:

(1) You are currently married or getting married soon.
Many families depend on two incomes to make ends meet. If
you died suddenly, would your spouse have enough money to
cover your funeral costs, credit card balances, outstanding
loans and daily expenses?

(2) You are a parent or about to become one. If you died
tomorrow, would your spouse have the financial means to pro-
vide your children with the opportunities you have always
dreamed they would have? Even parents who don’t work out-
side the home need life insurance because they provide serv-
ices that would be expensive to replace, such as child care,
transportation, and household chores. Single parents need life
insurance more than anyone because their children rely on
them for everything. 

(3) You are A Homeowner. If you are like many people
your home is your most significant asset. Life insurance can
protect your investment and spare your family the disruption of
being forced to find a new and less expensive place to live.

(4) You (or your spouse) are changing jobs. If you or
your spouse/partner have recently been promoted or started a
position, it’s a good time to re evaluate your life insurance cov-
erage. You may not realize it, but when your income rises, your
spending tends to rise too. Updating your life insurance cover-
age can help make sure your family would be able to maintain
its new and improved life style if something were to happen to
you.

(5) You are retired or planning for retirement. If your chil-
dren are on their own, and your mortgage is paid off, you might
feel your need for life insurance has passed. But if you died
today your spouse could outlive you by 10, 20, or even 30
years. Would your spouse have to make drastic lifestyle adjust-
ments to make ends meet? Adequate life insurance coverage
can help widows and widowers avoid financial struggles in re-
tirement.

(6) You are Single. Many single people don’t have a need
for life insurance because no one depends on them financially.
But there are a few exceptions. If you’re providing financial sup-
port for aging parents or siblings, or if you’re carrying significant
debt you wouldn’t want to pass onto family members, you may

want to consider life insurance.

When considering life insurance your MBA has great poli-
cies at affordable costs because the MBA is a non-profit organ-
ization that is backed by our National Union and passes the
savings on to its members.

MBA products are available for all NALC Members, spous-
es, grand-children, great grand-children up to $100,000 Death
Benefit. The MBA has six Individual Life Insurance plans:

Whole Life Plans Term Life Plans
MBA-20 Pay whole MBA 10 Year Renewable &

Life Plan Convertible      

MBA-paid up at age 65

MBA-paid up at age 90

Universal Life Plans
Independence (Single Premium)

MBA Universal Life Plans

All these plans have a 30 day return policy that after you re-
view the plan and you’re not satisfied for any reason, you may
return them for a full refund of all premiums paid. To purchase
these plans it can be done through easy bi-weekly payroll allot-
ment, monthly, or annual premiums.

For more Info you can contact the MBA directly at (202)
638-4318 or on the web at: www.nalc.org. Click on the Life In-
surance & Annuity Department.

In closing I would like to wish all our National and local offi-
cers and their families, along with all the brothers and sisters of
Tri- Valley 2902 a great Holiday Season filled with peace, hap-
piness and love.

God Bless you,   Chris 

Happy Holidays from the MBA
By: Chris Alessi, MBA/NSBA Representative

Welcome New Members
The following is a list of new members.  If any
of these members work in your office stop and

welcome them to our branch.

Chatsworth
Edgar Lopez

Port Hueneme
Nellie Nipper

Reseda
April Woolford
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more active involvement of the DEAT and not just COR.) De-
spite the fact that the changes resulting from the adjustments
were extreme in some cases it has become a very hostile work
environment for some of us who are still having problems. And
a number of us are being told that we don’t know what we’re
doing when we estimate our street time. According to them,
we’ve lost that ability and management knows better even
though the MIARAP process isn’t yet comp

Jorge, especially, has not been shy about voicing his great
displeasure at our failure to see that these routes are now all 8
hours and should be carried accordingly. He has made it loud-
ly and painfully clear that some of us in 91606 are incapable of
estimating our routes as accurately as he can. He does not
seem to be able to acknowledge that the adjustments may not
all be valid. He also has displayed a problem in keeping hostil-
ity out of his dealings with Carriers. Many Carriers report that
Jorge’s behavior is abusive and I’ve seen it, too.

One carrier, after witnessing one of Jorge’s outbursts, told
me, “There’s nothing we can do, they’re (management) going
to do this kind of thing whenever they want.” We’re still going to
fight to stop that kind of behavior. We need Carriers to stand up
and speak when they see that kind of injustice. Tell your Shop
Steward, make a written statement, and help us protect you.
These incidents don’t have to happen if you take action. Man-
agers do not have the right to be abusive and Carriers are not
excused from taking action to protect all of us. Also, I have
been told that Jorge and Mary Jane have been saying in stand-
ups (when I’m not present) that the union shares responsibility
for any problems with how the adjustments turned out.

The way I understand it, management was going to make
adjustments whether the union wanted them or not. But earlier
attempts at making adjustments strictly through the use of
COR had not been successful and had resulted in significant
difficulties for Carriers and expense for the Postal Service. De-
spite this, COR was the quickest way to make adjustments,
and management was pushing hard to get them done fast.
Based on past experience with COR adjustments, the union
objected, and management agreed to the MIARAP procedure
which included union involvement at a number of key levels,
especially direct Carrier feedback. 

The main problem was time (always is). Management can’t
get things right if they’re in too much of a hurry. The other prob-
lem is input. Beside the Carrier advice, which had limited affect
in Valley Village and 91606, COR depends significantly on
3999s. Those are the street portion of the inspection process in
which a member of management follows you on your entire
route and makes entries in a handheld electronic device.
Those downloaded entries and a companion form are submit-
ted listing the route’s complete line of travel and sequence of
deliveries along with each minute of authorized activity. Man-
agement was scrambling in the very last days before the ad-

KVETCH UPDATE
By: Steve Leyton, North Hollywood Chief Shop Steward

In my last article, I was anxiously
anticipating the new route adjust-
ments. For myself, I knew what territo-
ry was being added to my route, and I
knew that management was seriously
trying to improve efficiency through
longer swings with fewer relays. I
knew that would be difficult on cover-
age days, but I figured I wouldn’t lose
the options that make it possible to ad-
just my swings when it is impossible
not to. What I got was pure insanity.

Here I was anxious about 50-delivery park-and-loops, and
I got a route with a first swing of 130 deliveries, walking up and
down 31⁄2 blocks. I couldn’t fit the coverage in my satchel, let
alone the rest of the mail. The swing was laid out in the least
efficient way possible. As it stood, I found it possible to actual-
ly carry the whole swing only one time before I was able to get
it changed. And that time caused me physical pain. Yet man-
agement opposed me when I submitted my changes for the
route “edit”. I was called on my cell-phone, while on the street,
by the Postmaster, Mary Jane Smith, 91605 supervisor Jorge
Nogues (self-proclaimed “Lead Supervisor” which is apparent-
ly an unofficial acting Station Manager), and Dave Altman, the
management member of the District Evaluation and Adjust-
ment Team (apparently, the union member of the DEAT wasn’t
available that day, or was cut out of this process). All of these
people fought every one of my changes. Altman predicted that
I, and other carriers seeking different park points, would auto-
matically carry lighter swings on days when it was more effi-
cient to combine them. He said, “I was a Carrier, I know how
Carriers are.” I assumed he meant we all carried the lightest
possible load even if it means returning to the vehicle more
often. Well I guess that shows us which kind of Carrier goes
into management. I told them their attitude was very cynical
and assumed bad behavior by Carriers. I thought they weren’t
facing reality.

To her credit, Mary Jane seemed to understand some of my
safety issues, and at least expressed interest in my concern
over not being able to adjust to heavier loads efficiently. The
time savings that management was counting on to be part of
the new adjustment did not compare to the losses from the in-
efficiencies which had been created. Yet they didn’t approve
my changes. I phoned Laura Walters, the union member of the
District Lead Team which oversees the DEAT’s. She promised
to contact the DEAT and look into my concerns. Eventually,
those changes were made. But I couldn’t help but wonder if
things didn’t go as well for other Carriers who didn’t have the
benefit of being Shop Stewards. That soon became apparent
on the workroom floor.

Since the adjustments in Valley Village and 91606, we’ve
been getting a lot more hostility from management. (Things
went better in 91605 where the adjustments were done with continued on page 14
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come.  They just could not accept their overwhelming defeat,
or believe that they did anything wrong.  The DRT advised
Management that, “although no contractual violation occurred
by conducting numerous time-wasting telecoms, and schedul-
ing weekly Santa Barbara getaways, too many people were
steering the boat, while not enough people were rowing.”

Not sure of how to utilize that information, but wanting to
prevent another loss to the Carriers, the rowing team’s Man-
agement structure was totally reorganized to 2 area steering
Postmasters, 2 assistant station steering Managers, 4 steering
floor Supervisors, and 1 rowing 204B Supervisor.  They also
implemented a new performance system that would give the
one 204B rowing the boat greater incentive to work harder. It
was called the “Rowing Team Quality First Program.” This bril-
liant enticement program included a 4-day long weekend of
free travel and 3 days lodging with meals for the 8 people steer-
ing the boat, as well as a clip-on tie and an In-N-Out Burger gift
certificate for the one 204B rower.  There was discussion of ac-
quiring the old, discarded, and outdated UPS’s paddles, pur-
chasing a modernized canoe with a built-in DAISY program,
and accelerating promotions with paid relocation expenses.

The following year, the Carriers won by two miles. Humiliat-
ed again, the Management team issued a 14-day no time off
suspension to the 204B rower for poor performance, halted de-
velopment of the new modernized canoe, sold the paddles to
the rural craft, and canceled the 10-minute office Potluck party
for the hard working Carriers and Clerks.  The money saved
from the cold cuts and potato chips was distributed to the Se-
nior Executives, and the next year’s racing team was out-
sourced to India.

Are We Top Heavy?
By:  Robbie Elsaleh, Moorpark Alternate Shop Steward

One day, a floor Supervisor got fed
up hearing his Carriers criticizing him
and the Postmaster about being un-
qualified, unskilled, and lacking simple
leadership and motivational qualities.
He also heard portrayals of them as
being ungrateful, narrow-minded, self-
centered, deceitful and malicious.
Wanting to prove that they do at least
possess the required managerial qual-
ifications and necessary skills, the Su-
pervisor brainstormed with his higher-

ranking Postmaster to devise a plan that demonstrates to Car-
riers just what Management is capable of accomplishing.  They
jointly decided to have a canoe race on the Missouri River and
formed a Management team, and a city Carrier team.

Both teams practiced long and hard to reach their peak per-
formance before the race.  The Carrier team would meet every
other day after work and on Sundays to practice, practice,
practice, row, row, row, work hard and sweat, while the Man-
agement team would have daily lengthy and extensive telecom
meetings in air conditioned offices, and vacate their stations on
Thursdays and Fridays to meet in Santa Barbara to strategize.  

To their credit, the Management team did learn a lot from
the telecoms and Santa Barbara getaways.  They figured out
exactly how deep the Missouri river is, the average speed of
the currents, the weight of each paddle, and the direction the
wind would be blowing during that time of year, while at the
same time factoring in the probability of a strong wind gust at a
predetermined interval.  All this expanded knowledge guided
them to formulate a precise mathematical formula for success,
which they inputted into their “Do As I Say You” (DAISY) pro-
gram.  They reviewed the generated reports and spreadsheets
from their DAISY program and came up with a solid projection
for the day of the race that predicted their victorious triumph.

On the big day of the race, the Carrier team won by a mile.
Management, very discouraged, depressed, and feeling that
some sort of retaliatory action was in order, decided to investi-
gate the reason for the crushing defeat. A Management team
made up of senior Management was formed to investigate and
recommend appropriate action.  They in turn advised local
Management to conduct concentrated, unwarranted and
senseless Fact-Findings with every member of the Carrier
team, to utilize every opportunity to violate the Contract, and to
perform numerous drive bys and long street observations with-
out completing any 4584’s.

Management’s conclusion to their investigation revealed
that the Carrier team had 8 people rowing and 1 person steer-
ing, while the Management team had 8 people steering and 1
person rowing.  Feeling a deeper study was in order, the floor
Supervisor and his Postmaster appealed the findings to the
Dispute Resolution Team whining about the unreasonable out-

(L-R) Newly retired Carrier Eddie Del Toro from
Thousand Oaks is presented his  retiree watch,
and Retiree Rodney Hill from Woodland Hills is
presented with his 35 year membership pin. Con-
gratulations guys and thanks for your continued
support.
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Hello to everyone again. I Hope all
the retirees that went on vacation dur-
ing the summer months had a great
time.

I missed the September luncheon
because Dan Gorman and I went on
vacation to visit family and friends in
New York. We had a great trip. The
weather was cool in the 70’s, and we
saw rain for the first time in a year. We
loved it.

Not too much to report. I will start with the August 20th
luncheon in West Hills. We had 30 people in attendance.

Congratulations to our winners for August. They were Max
Feinberg from Reseda, Al Fitz from Northridge, and Ed Fer-
rence from Woodland Hills. They all won a $10.00 gift card for
Hometown Buffet.

At our September 17th luncheon (while I was on Vacation)

we had 32 people in attendance. Thanks to Frank Salazar for
providing me with a list of the winners for September.

Congratulations to Hal Grunland, Joe Mozzell, and Jesse
Cordell. They also received a $10.00 gift card for Hometown
Buffet.

I would like to mention that the branch is having an MDA
Bowl-A-Thon On November 1, 2009 at the Brunswick Bowl in
Simi Valley at the corner of Stearns and Cochran. The bowling
and shoes are free by the bowling alley. The MDA would like a
substantial donation.

If you do not want to bowl, maybe you can pledge to spon-
sor someone who is going to bowl… like me!

In closing, I would like to thank Susan Degenhardt (retiree)
and Debbie Riggs (active) for serving food at the September
meeting. Thanks a million girls.

I hope everyone has a safe and happy Thanksgiving, a
wonderful Christmas, and prosperous New Year.

FOR THE GOOD LIFE!
By: Bev Sucich, Retiree

LET’S BE THANKFUL…
Continued from page 3

41.3.O O. …“When a letter carrier route or full-time duty as-
signment, other than the letter carrier route(s) or full-time duty
assignment(s) of the junior employee(s), is abolished at a de-
livery unit as a result of, but not limited to, route adjustments,
highway, housing projects, all routes and full-time duty assign-
ments at that unit held by letter carriers who are junior to the
carrier(s) whose route(s) or full-time duty assignment(s) was
abolished shall be posted for bid in accordance with the post-
ing procedures in this Article.”

…For purposes of applying that provision, a delivery unit
shall be a postal station, branch or ZIP code area. Any letter
carrier in a higher level craft position who loses his/her duty as-
signment due solely to the implementation of that provision
shall be entitled to the protected salary rate provisions (Article
9, Section 7) of this Agreement.

What this means is that if my route is abolished, all
routes/assignments held by carriers with less seniority than me
must be put up for bid.

In the case of the Chandler Station Carrier, his route was
not abolished but instead was changed significantly due to the
realignment of territory.

The NALC used to argue that if a route was changed by
more than 50% it was considered to be abolished and all
routes or assignments held by Carriers with less seniority than
the carrier on the route changed by more than 50% must be
posted for bid.

The Postal Service challenged this position and a Class Ac-
tion Grievance was filed in 1997 by the NALC at the Post Of-

fice in Flint, Michigan (Detroit Lion fan country).

The grievance went unresolved through the grievance pro-
cedure and was eventually appealed to National Level Arbitra-
tion. There were 2 days of hearings in 2002 and on October 31,
2003 (fitting that it was decided on Halloween) Arbitrator
Steven Briggs ruled in favor of the Postal Service.

In his binding National Level Award, Arbitrator Briggs
wrote the following, in relevant part:

“After detailed study of the record in its entirety, including all
of the evidence and argument submitted by both parties, the
arbitrator has decided that a change in a letter carrier’s route of
greater than fifty (50) percent does not constitute an abolish-
ment of the route under Article 41.3.0 of the National Agree-
ment…”

This National Level Arbitration Award opened the flood-
gates for Management to make extensive route changes with-
out having to repost routes junior to the affected carriers.

This has caused much grief for some of our Letter Carriers.

For example, in the Porter Ranch Office almost all of the
routes consist of mounted or dismount deliveries. I believe that
there is one route on the eastern edge of the city that consists
of mostly Apartment Deliveries.

During the MIARAP route realignments, a senior Porter
Ranch Carrier’s mounted route was realigned and extensively
changed and mounted deliveries were exchanged for apart-
ment deliveries. However, although his route was changed by
more than 50%, we could not do a damned thing about it be-
cause of Arbitrator Briggs’ National Award.

I hate apartment deliveries and I think that it is sad that a
senior carrier would get stuck with an apartment route when he

continued on page 11
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CALIFORNIA STATE ASSOCIATION OF LETTER CARRIERS
N.A.L.C.

Affiliated with the AFL-CIO

2010 Carl J. Saxsenmeier
Scholarship Program

The California State Association of Letter Carriers (CSALC) is now accepting applications for the 2010
Carl J. Saxsenmeier Scholarship Program. All applications must be sent to the Scholarship Chair
by January 8, 2010. The Chair will send scholarship packets to all applicants by the end of January
2010.  The scholarships are available to the dependent children or grandchildren of members of NALC
Branches within the State of California who have not served in a supervisory capacity in the previous
two (2) years from the date of 2010 award announcement.  Applicant’s parent / grandparent must be
a member in good standing of the NALC for at least one year prior to applying.  Applicant must be a
high school senior when applying.  Saxsenmeier Scholarship awards are issued in the year of gradu-
ation and are not renewable.

Jeff Parr
Saxsenmeier Scholarship Chair

1177 Levine Dr-Santa Rosa, Ca 95401
707-523-1818

Saxsenmeier Scholarship Application
(Please Print)

Student’s Name ___________________________________________________________________

NALC Member’s Name______________________________________________________________

Home Address ____________________________________________________________________

City / State / Zip ___________________________________________________________________

Home Telephone___________________________________________________________________

Cell / Fax ________________________________________________________________________

Email Address_____________________________________________________________________

Applicant’s Signature _______________________________________________________________

NALC Member Signature____________________________Relationship to Applicant ____________

Local NALC Branch Officer Signature required for verification of member in good standing:

NALC Branch Officer Signature_____________________________Title_______________________

Branch Officer Printed Name & Number ________________________________________________
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THAT SPECIAL TIME OF YEAR!
By: Joe Gutierrez, Health Benefits Representative

That time of year has arrived
again. Just what exactly am I referring
to? Every year in November, open
season arrives and we are given the
chance to look over all the health
plans that are available to federal
workers. I don’t really know how many
of you will actually read the brochures
to see what is available to us as Letter
Carriers. Unlike the 49 million Ameri-
cans that don’t have health insurance
we take ours for granted.

For many years I have been asking Branch 2902 Letter
Carriers to switch to the NALC Health Plan as it is comparable
to or usually better than any plan out there for the money. You
and Letter Carriers across the country have listened and made
the switch. Twenty-Five thousand Letter Carriers have made

the switch to the NALC Health Plan. Now let me ask, what is
holding the rest of you from joining?

Open season is here. Please read and make the switch to
the NALC plan, you won’t be disappointed.

By the time you receive the Mail Bag News, I and the As-
sistant Health Benefits Representative, Lisa Leal will have at-
tended a seminar on our health plan. In November I will speak
to our members about how our plan has improved and what
new benefits or improvements been made. I will explain how
our plan compares to the other plans and why you should
switch. How if everyone would chose the NALC Health Plan,
that we as Letter Carriers could help the Post Office better
manage their budget.

In parting, the NALC is strongly in favor of having health
benefits available to all Americans and that no one should be
without insurance for any reason. Don’t take for granted what
the union has obtained for you. Be involved.

previously had a mounted route.

The NALC has a good track record in National Level Arbi-
tration cases but we don’t win them all and in this very impor-
tant case we lost.

That does not mean that the NALC condones or approves of
Management changing territory by more than 50% without con-
sidering the route to be abolished; it just means that we got our
butts kicked in that Arbitration case and now we have to live with
it.  Although we can’t do a damned thing about the changes of
more than 50%, we can make sure that the routes are as close
to 8 hours as possible. The MIARAP Re-evaluation process
will have started by the time you are reading this. Stay tuned for

LET’S BE THANKFUL…
Continued from page 9

more information as the Re-evaluation process unfolds.

The Dodgers just swept the Cardinals in the National
League Division Series and will play the Phillies for the Nation-
al League Pennant starting tomorrow (October 15th).

No one gave the Dodgers a chance to beat the Cardinals
and all the pundits are picking the Phillies to beat the Dodgers
as well. That’s good, I like the Dodgers being the underdogs
and I really think that they are going to kick the Phillies’ collec-
tive asses. 

We shall see. 

In closing, our condolences and prayers go out to Valley Vil-
lage carrier Miguel Munoz, who lost his son in a tragic vehicle
accident. 

Talk to you all in two months…

Congress Approves FERS Sick Leave Credit
By a 68 to 29 vote the United States Senate passed HR

2647 (The 2010 Defense Authorization bill).  This bill will
provides for a new benefit which gives Letter Carriers
and other federal employees who retire under the Feder-
al Employees Retirement System (FERS) credit for un-
used sick leave when they retire. This legislation will be
sent to President Barack Obama, who will sign it into law.

Under the new law, FERS employees get half credit for
unused sick leave through 2013; full credit takes effect in
2014. Employees covered by the Civil Service Retirement
System already receive credit for sick leave when they retire.

Other provisions in the bill are:

A provision that would allow employees who choose to
work part-time, toward the end of their careers to use a high-

er salary figure in calculations for how the reduced work fac-
tors into their retirement benefits.

A provision that would move workers in Hawaii, Alaska,
the Virgin Islands and other U.S. territories from cost-of-living
adjustments to a locality-pay system. [The territorial COLAs,
as they are known, would be applied differently to postal em-
ployees than to other federal workers. The T-COLAs would
not be taxed and would not be credited towards retirement;
for other federal employees these earnings would be taxed
and would be credited toward retirement.]

A provision that would allow FERS employees who left
and then returned to government service to redeposit savings
in the retirement system and earn credit for years they had
previously worked.
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YESTERDAY AND TODAY AND
TOMORROW…
Continued from page 4

problems or not we still have our contract to protect our rights.
While many clerical positions have all but disappeared, we as
Carriers are still the main focal point of the Postal Service to
continue delivering the mail. But instead of doing away with
more management positions to save money, Carrier routes
were abolished, scrambled by COR without rhyme or reason,
and added to again. There was no real purpose for it since we
are not going to get the flat sorting machines anytime soon. As
a matter of fact, our area has been pushed further back to hav-
ing it implemented, by FSS going first to Pasadena instead.
Didn’t management tell us specifically that we would not have
the adjustments done by COR during the MIRAP consulta-
tions? But then management rushed to put it into effect in the
93030 section anyway. We all saw the mess and confusion we
were thrown, and are still trying to fix.  

But because we were vigilant, Carriers’ seniority rights were
protected. To the dismay of management who had hoped to
push more Carriers out. Misinformation was allowed to flood
our office with hopes to divide the membership. But we stood
strong and did the right thing and explained it to those who
asked for the truth. And the truth that people understood is that
seniority governs in bidding jobs. We will be there to protect the
rights of our senior Carriers today and those of tomorrow. As
long as a senior Carrier is not ready to be forced into retirement
because they still have dependants who count on them, and
they can still do the job to the best of their ability, we will be
there for them, and know, we will also be there for you when
your time comes.  

Get actively involved today and start attending union meet-
ings. We all need your support to deal with problems and
changes like these and others that will come along tomorrow.
Our jobs depend on it. If you feel you do not have a voice in the
Union it is because you do not come to meetings to let it get
heard. Become an active union member. Come and under-
stand what your union contract is doing for you. No one is left
behind.  Are you holding yourself behind? Come and find out.
All NALC members are always welcome.

KVETCH UPDATE…
Continued from page 7

justments to complete all the 3999s. If the 3999 is conducted
badly or downloaded wrong, the adjustment will be seriously
flawed. I have been advised by a couple of knowledgeable
sources that this is what probably screwed up our adjustments
in some of North Hollywood, especially in my case, where the
delivery sequence had me jumping from delivery point to deliv-
ery point, crossing my own path several times. “Garbage in,
garbage out” is how it was described. It was our own supervi-
sors who conducted those 3999s.

On Friday, October 9, Mary Jane conducted stand-ups for
the carriers at Laurel Canyon in which she advised us that the
MIARAP 60-day evaluations were going to be taking place and
we had better lower our office times. Our office times have in-
creased for a lot of routes since the adjustments, and she
made it clear that this was obviously a Carrier deficiency that
management would not tolerate. I protested that, in my own
case, I was spending time searching through tubs of coverage
to find pieces that were now part of my route hidden inside nu-
merous orphan bundles from abolished routes. I also had to
“route” the coverage, put them in the correct sequence, since
the coverage was still in pre-adjustment sequence. She dis-
missed this as not possibly adding more than 10 minutes to my
route. And, anyway, that will all be sorted out eventually and
shouldn’t be part of the evaluation. But we had all better get our
office times down, or else.

I’m not too quick, mentally, so I didn’t immediately see that
her complaint about our office times carried the accusation that
we weren’t working properly or giving the job our best effort.
Sorry, I should have said something about that. We don’t de-
serve that kind of insult.

Speaking of insults, one that really gets to me is the story
about the cold water bottles on ice. You know, for years, past
Postmasters at LCCA have approved the supervisors filling
tubs with ice and bottled water to be waiting for us when we re-
turn to the office on the hottest days of the year. I can remem-
ber being astonished when Jim Smith brought an ice cold bot-
tle to me on the street during a heat wave. When the PM’s did-
n’t approve it, the supervisors often did it themselves at their
own expense. Not only did we carriers appreciate the water,
but the gesture told us that the supervisors understood the
hardship of carrying mail in triple-digit heat. 

Not Mary Jane Smith. Not only has she never approved of
the practice at USPS expense, but I was told by several super-
visors that she would not allow them to pay for it either. She
thinks it sends the wrong message. “You’re spoiling them”, she
is reported to have said. The disconnect in North Hollywood
between management and the people who actually work is as-
tounding. 

Yet some things are inspiring. Learning that this policy was
in effect, clerk Hoa Lien purchased enough bottled water and
ice for all the Carriers on September 23 out of his own pocket.
The temperature that day was in the vicinity of 100 degrees
and that water was very welcome. 

continued on page 17

“I once wanted to become an
atheist but I gave up…they have
no holidays.”

—Henny Youngman, 
American Comedian 

(1906-1998)
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President Salazar called the meet-
ing to order at 7:07PM. Sergeant at
Arms, Bob Golden led the pledge of
allegiance. Chris Alessi, Ernestine
Hernandez, Art Hernandez, Greg
Gaddis, Joe Gutierrez, and Dan Gor-
man asked to be excused from the
meeting*. Fred Shaw makes a motion
to excuse these members; S/C. Pres-
ident Salazar notes the by-law rules
regarding requests for excuses from
meetings for paid officers. Members

are reminded to sign the attendance book.

Members review the minutes from the July 21 meeting.
Fred Shaw makes a motion to accept the minutes as printed.

ANNOUNCEMENTS
Brother Dan Grajeda from Ventura recently passed away.

Brother Grajeda was a past steward for the branch. President
Salazar asks for a moment of silence.

Annual Picnic- Sign up sheets should be turned in by Au-
gust 22. Vasa Park, Agoura Hills 11:00-4:30, with all you can
eat buffet from 12:00-2:00.

Member appreciation day at Dodger Stadium- Saturday
night October 3. See David Hyman for tickets. Tickets are sold
at cost for $25.00. All you can eat hot dogs, nachos, sodas, etc.
MDA/Saxsenmeier fund-raiser-Texas Hold’em poker
tournament, Saturday night October 17 at our branch
hall.

Doherty scholarship-Applications available at the office and
in the Postal Record. 
New website for Dept. of Labor to inquire about status
of individual claims is announced.

National Bowl-a-Thon- November 1. Sandy Gaunce is in
the process of gathering information about bowling alleys,
pledge forms, and any other branches interested in combining
forces for this fund-raiser for MDA. 

COMMUNICATIONS
MIARAP- The adjustment period is almost done. There

have been problems with labels, and travel patterns. Let your
steward know if these problems are not corrected. We know
there will be problems with COR adjustments, the adjustments
will be revisited in the fall.

FSS- Implementation has been delayed. Machines have
not arrived in Van Nuys yet.

Current status of USPS- Postal Service is losing $20 million
per day. PMG wants 5-day delivery beginning in 2011 and of-
fice consolidations. There has been a 5.7% decrease in field
staffing. The largest staffing reduction was in the clerk craft.

The largest savings came from reduction in overtime.

President Salazar reads NALC announcement on Republi-
can smear tactics against the Postal Service and its employ-
ees.

Senate Bill 1507 and HR 22 are reviewed and discussed.

No COLA this period for employees, however, a 2.8% in-
crease to those who qualify on the periodic rolls (OWCP paid
employees) effective March 2010.

COMMITTEES
Recreation- Paulette Dyer will have L.A. County Fair tickets

soon. She will have only adult tickets for the fair. She has infor-
mation on local attractions and cookies for sale.

Retirees- Don Minster announces the luncheon date is
Thursday August 20, Hometown Buffet in West Hills from
11:30-12:30.

Legislative- David Hyman gives an update on current is-
sues.

Health Benefits- Lisa Leal reminds the members of ways to
stay healthy during hot weather, eye protection and to keep up
on yearly blood tests. 

NEW BUSINESS
Budget for 2009/2010 is reviewed and discussed by the

members. Sandy Gaunce makes a motion to accept the
2009/2010 budget as printed, S/C.

GOOD OF THE ASSOCIATION
President Salazar presents Eddie Del Toro from Thousand

Oaks with a retiree watch. President Salazar presents Rodney
Hill from Woodland Hills with his 35-year membership pin.

Know your rights
Layoff provisions under Article 6 are reviewed and dis-

cussed by the membership.

Members review the Treasurer’s report. Lisa Leal makes a
motion to accept the report as written, S/C.

Sandy Gaunce makes a motion to adjourn, S/C.

Glenda MacNamara from North Hollywood was the name
drawn for the membership drawing worth $263.00. She was
not present to win.

Respectfully submitted by Susan Degenhardt, Recording
Secretary

*Amended at September meeting to also excuse CC Flatts.

Union Meeting
August 18, 2009
Newbury Park

“‘Classic’: a book which people praise and
don’t read.”

—Mark Twain (1835-1910)
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The meeting was called to order at 7:10PM by President
Salazar. Sergeant-at-Arms, Bob Golden led the pledge of alle-
giance. Roll call of officers was taken. Asking to be excused
were Dan Gorman, Bev Sucich, Art Hernandez, Angel Hale,
Kurt Whitesell, Veronica Macht, Onofre Varela, Mike Longres,
and Jim Mette. Fred Shaw makes a motion to excuse the
brothers and sisters, S/C. Members are reminded to sign in
and to purchase tickets for the raffle.

National Business Agent for Region 1, Manny Peralta, is in-
troduced to the membership.

Membership reviews the minutes from the August 18 meet-
ing. Susan Degenhardt makes a motion to amend the minutes
by adding the name of CC Flatts to the members who were ex-
cused. He should have been included in the vote that excused
members from the August meeting. S/C. Fred Shaw makes a
motion to adopt the minutes as written with the amendment,
S/C.

ANNOUNCEMENTS
The membership observes a moment of silence for the

passing of Senator Edward Kennedy.

Member Appreciation- Dodger game on October 3 is sold
out.

Texas Hold-Em- MDA/Saxsenmeier fundraising event, Sat-
urday night October 17 @ 6:30PM.

MDA Bowl-a-thon- November 1 at the Brunswick Bowling
Center in Simi Valley. Sandy Gaunce has arranged to have four
lanes and free shoes. There will be 3 hours of bowling from
8:30-11:30. Sign up sheets and pledge forms will be coming
soon.

Postal Employees Relief Fund- PERF is part of the Com-
bined Federal Campaign. PERF has been hit hard with disas-
ter relief and is running out of funds. Please contribute to the
fund as it helps our brothers and sisters in times of floods, fires,
hurricanes and earthquakes.

COMMUNICATIONS
Office of Inspector General- the OIG is conducting a work-

ers compensation fraud campaign. 

Early Outs- Offered only to clerks and mail handlers. Incen-
tives were given. Postal Service has not made any offer to the
carriers.

State of the USPS- Hours have been cut, no new facilities
will be built, consolidation of districts, nationwide hiring freeze,
reduction in staffing, selling current properties, adjusting postal
window hours, freezing executive salaries are measures being
taken.

District Presidents Meeting- President Salazar gives a re-
port on the Presidents meeting in Santa Clarita with DM Wolny.

District was over budget for salaries and benefits, volume is
down, profit is down, next year there will be a 1.2 million dollar
cut in the budget. FSS- One machine will come in November.
It takes one month to build and one month to “burn in”. It should
be on line in January or February 2010. MIARAP problems
throughout the district were reviewed.

Laura Walters is commended by President Salazar for her
work as the NALC member of the district team.

GPS- About 35,000 postal vehicles will be equipped with
GPS devices.

DRT- Quarterly statistics are reviewed. Moorpark, Agoura
and Port Hueneme are having high grievance activity. 

HR22- The House of Representatives passed HR22 by an
overwhelming 388-32 vote. It will now go to the Senate. If your
representative voted for the passage of this bill please contact
him/her and thank them for their support. Republican smear
tactics are discussed.

COMMITTEES
Recreation- Paulette Dyer reports that she has LA County

Fair tickets for $10.00 each. She shares travel information with
the membership.

COLCPE- Ernestine Hernandez speaks on the benefits of
contributing to COLCPE. She announces that Ruben Fonseca
of Simi Valley just signed up tonight.

Retirees- Don Minster announces the retiree luncheon date
of September 17 at Hometown Buffet in Simi Valley.

Legislative- David Hyman announces he just returned from
a Washington DC lobbying trip for EFCA. Dianne Feinstein still
has not signed on to support EFCA. David will be participating
in the AIDS walk and needs sponsors.

Health Benefits- Joe Gutierrez announces that Open Sea-
son is coming and members should review their plans to see
what changes will be made. NALC health benefit plan is the
best on the list. Plan is designed for letter carriers and their
families. 

MBA/NSBA- Chris Alessi reports that the MBA is still strong.
The new interest rate paid on investment accounts is 5.50%.
He gives the membership information on the Hospital Plus
plan.

UNFINISHED BUSINESS- None

NEW BUSINESS
Membership reviews the budget for the 2010 National Con-

vention in Anaheim. Chris Alessi makes a motion to accept the
budget as printed; S/C. President Salazar reminds the mem-
bers that the nominations for delegates will be accepted at the
October and November meetings.

Union Meeting
September 15, 2009

Chatsworth

continued on page 17
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ROBERT “BOB” SCHULTZ
Father of Letter Carrier - Moorpark, CA

Featuring Weinbrenner, Rocky and New Balance Shoes

Serving the San Fernando Valley and Ventura County
3324 FAXTON COURT•SIMI VALLEY, CA 93063

PHONE: 805-526-4972

Residence: Business:
(818) 757-1852 (513) 621 -4787 
(818) 344-4366 (800) 543-0379 
Van Nuys, CA Fax: (513) 621-0483 

Postal Fax: (888) 724-7882

ROY TAILORS UNIFORM CO., INC.
Postal Uniforms & Shoes 

Your Union Preferred Uniform Company 
Retired Letter Carrier of NALC, Branch 2902

JOHN M. ROUNTREE 1905 Dalton Avenue
Sales Representative Cincinnati, Ohio 45214

CHATSWORTH…
Continued from page 16

GOOD OF THE ASSOCIATION- 
Know your rights

President Salazar presents the following members with
pins: Ruben Fonseca - COLCPE pin for signing up for automat-
ic deduction, Lori Stewart- 25 year membership pin, Bob Gold-
en- 40 year membership pin.

Members review the Treasurer’s report. Ernestine Hernan-
dez makes a motion to accept the report as printed, S/C.

NBA Manny Peralta tells the members about the wealth of
information available on the NALC website. Current legislative
updates are posted. He encourages members to get involved
through E-Activist, COLCPE and Carrier Corp. Letter carriers
must show Congress that we are involved in saving the Postal
Service. We must work to get the Employee Free Choice Act
passed to help rebuild the middle class. Brother Peralta thanks
Robbie Elsaleh and Laura Walters for their hard work during
MIARAP.

Sandy Gaunce makes a motion to adjourn, S/C.

Charlene Brown won the 50/50 drawing for $23.50. Door
prizes were won by Sandy Gaunce, Ruben Fonseca, Charlene
Brown and Alex Lopez. Daniel Flores from Woodland Hills was
the name drawn for the membership drawing worth $296.50.
He was not present to win.

Respectfully submitted by Susan Degenhardt, Recording
Secretary

KVETCH UPDATE…
Continued from page 14

The next day, I asked around and was told that because
the supervisors were not allowed, Hoa took it upon himself to
buy the water and ice. I went in to see Mary Jane to ask if she
knew who had bought the water, and she told me it was Hoa.
She said that he did lots of nice things for co-workers, like
bringing in food. She never made any mention of the possibili-
ty of any member of management doing something similarly
nice. It was as if such a thing wouldn’t be appropriate. Compas-
sion for those performing strenuous physical activity simply
does not appear to be her concern. Especially compassion for
her own employees. 

In a stand-up, Jorge Nogues mentioned, among other
things, that the NRP has been a success. Like I said, I’m kind
of slow. So, I didn’t respond to that statement at the time. 

Now, it amazes me that, in the face of obvious violations of
federal regulation, the USPS Employee-Labor Relations Man-
ual, and the USPS-NALC National Agreement, management
believes that the NRP disgraceful treatment toward Carriers in-
jured on the job will not have serious repercussions down the
road. Just here in LCCA, we have cases of Carriers failing to
report injuries for fear of being abused by management for it. 

More than that is the fact that NRP is aimed at “persuading”
Carriers with profound and permanent restrictions to leave the
USPS. This could actually be appropriate, in rare cases. The
ironic thing is that, if management had been doing their jobs
correctly all along, and following established procedures, that
would have happened in the appropriate cases many years
ago. There’d be no need for NRP. 

Instead, management threw out an enormous net to catch
all of those lazy workers comp claimants (anyone with active
restrictions) and treat them with such disdain as to make it
clear to all Carriers that, if you get hurt on the job, regardless of
the extent of your injury, you are no longer wanted by the
USPS. Speaking as a carrier in my 50’s, getting older is also
not welcome. And now they act surprised when Carriers delay
reporting injuries.

Management has delayed adjudication of the numerous
NRP-related grievances. But it won’t last forever. No matter
what the state of the economy or the US Treasury, I can’t help
but think that NRP is going to cost the USPS a whole lot more
than they thought to gain through its implementation. Patience.

In every age “the good old days” were a
myth. …For every age consisted of cri-
sis that seemed intolerable to the people
who lived through them.

—Brooks Atkinson, 1894-1984 
“Once around the sun,” 1951
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www.NorthHollywoodFCU.org

RETIREES LUNCH
Where: Hometown Buffet

Vons Center
1855 Cochran Street
Simi Valley

When: Thursday,
November 19, 2009

Time: 11:30am to 12:30pm

Where: Hometown Buffet
Fallbrook Mall
6633 Fallbrook Ave.
West Hills

When: Thursday,
December 17, 2009

Time: 11:30am to 12:30pm

s y p

The Mail Bag News is the official publication
of Tri-Valley Branch 2902 (Chatsworth, Califor-
nia) of the National Association of Letter Carri-
ers. All opinions expressed are those of the in-
dividual author(s) and do not necessarily reflect
the opinions of the NALC or its officers. The
Mail Bag News welcomes articles and letters to
the editor; however the editorial staff of the Mail
Bag News assumes complete authority to de-
cide which letters are presented for publication.
Anonymous articles are not accepted. Permis-
sion is hereby granted to re-print articles. We
just ask that you give the author and the publi-
cation appropriate credit.
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RECREATION NEWS
SEA WORLD:
Adults: $51.00 (Reg. $65.00)
Child:   $47.00 (Reg. $55.00) ages 3-9

SEE’S GIFT CERTIFICATE:
$12.00 (Retail Value $15.60)

My famous homemade oatmeal chocolate
chip cookies are still 4 for $1.00 at month-
ly meetings (every third Tuesday)

For coupons or flyers for various venues contact number
below.

PAULETTE DYER

PRESIDENT
• Frank Salazar 

EXECUTIVE VICE PRESIDENT
• Ray Hill 

SENIOR VICE PRESIDENT
• Paul Drapkin 

VICE PRESIDENT
• Ernestine Hernandez 

TREASURER/FINANCIAL SECRETARY
• Dan Gorman 

RECORDING SECRETARY
• Susan Degenhardt 

DIRECTOR OF RETIREES
• Don Minster  

MBA/NSBA REPRESENTATIVE
• Chris Alessi 

HEALTH BENEFIT OFFICER
• Joe Gutierrez 

ASST. HEALTH BENEFIT
• Lisa Leal 

SGT.-AT-ARMS
• Bob Golden 

TRUSTEES:
Debbie Riggs
James Perryman  
Sandy Gaunce  
Greg Gaddis
Kurt Whitesell

Agoura Hills Chief S.S.  Greg Gaddis  
Chatsworth Chief S.S. Angel Hale 

Shop Steward Jim Maroney 
Fillmore Chief S.S. Call O�ce 
Moorpark Chief S.S. Lori Stewart

Alternate Robbie Elsaleh 
North Hollywood Chief S.S. Steve Leyton 

Louie Rodriguez
Chandler Greg Gadis 
Laurel Canyon Steve Leyton
Studio City Greg Gadis 
Valley Village Steve Leyton 

Northridge Chief S.S. Onofre Varela 
Shop Steward/
Webmaster Larry Orcutt 
Porter Ranch Larry Orcutt 
Alternate Kurt Whitesell 

Ojai Chief S.S. Philip Navarro 
Oxnard Chief S.S. Ernestine Hernandez 

Lisa La�erty
Alternate Veronica Macht 

Pacoima Chief S.S. Steve Dickerson 
Art Hernandez

Alternate Rocio Fraire 
Alternate Frankie Mercado 

Port Hueneme Chief S.S. Kathi Albritten
Reseda Chief S.S. Mike Longres 

Alternate Robbie Elsaleh 
San Fernando Chief S.S. James Perryman 

M.C.A. James Perryman 
North Hills C.C. Flatts 
Sylmar / Main O�ce James Perryman 

Santa Paula Chief S.S. Laura Walters 
Simi Valley Chief S.S. Sandra Gaunce 

Robbie Elsaleh 
Mt. McCoy Station Sandra Gaunce 
Thousand Oaks Chief S.S Jim Mette 

Florence Brewster
Walter Williams

Alternate Mary Stanley
Alternate Alex Lopez  

Newbury Park Jim Mette 
Ventura Chief S.S. Laura Walters 
East Ventura Laura Walters 
Woodland Hills Chief S.S. Joe Vedder 

Paul Drapkin 

BRANCH #2902 OFFICERS SHOP STEWARD LIST

“You will never ‘find’ time for anything. If

you want time you must make it.”

-Charles Buxton, English Author (1823-1871)
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NOV 17 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Dinner served 6 pm

NOV 19 Retiree Lunch 11:30am
Hometown Buffet-Simi Valley

NOV 26 Thanksgiving-Holiday 

DEC 1 Executive Board Meeting 6pm
Executive Council Meeting 7pm

DEC 12 Hanukkah Begins

DEC 15 Regular Branch Meeting 7pm
Union Hall-Chatsworth
Dinner served 6 pm
Election of Delegates to 2010 
National Convention

DEC 17 Retiree Lunch 11:30am
Hometown Buffet-West Hills

DEC 25 Christmas Day-Holiday

JAN 1 New Years Day-Holiday 

JAN 5 Executive Board Meeting 6pm
Executive Council Meeting 7pm

BEV SUCICH
Will be serving 

DINNER
At the November
Union Meeting

DINNER starts at 6pm

02 0 1

National Business Agent, Manny Peralta (third
from left) is on hand at the September Union meet-
ing to present (L-R) Ruben Fonseca his COLCPE
pin, SGT.-at Arms, Bob  Golden his 40 year mem-
bership pin and Moorpark Shop Steward, Lori
Stewart her  25 year membership pin.
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